Seaford Town Council

To the Members of the Golf & The View Committee

A meeting of the Golf & The View Committee will be held at The View, Southdown Road, Seaford,
BN25 4JS on Tuesday 37 December 2019 at 7.00pm which you are summoned to attend. .

¢s Corrigan
Town Clerk
27% November 2019
Agenda '
Apologies for Absence

2, Disclosure of Interests

To deal with any disclosure by Members of any discloseable pecuniary interests and interests other
than pecuniary interests, as defined under the Seaford Town Council Code of Conduct and the
Localism Act 2011, in relation to matters on the agenda. -

3. Publlc_Partlclpatmn

To deal with any questions, or brief representations, from members of the public in accordance
with Standing Order 3 and Seaford Town Council Policy.

4. Head Greenkeeper’s Report
To consider report 111/19 presenting an update on golf course maintenance (pages 2 to 4).
5. Golf Professional’s Report

To consider exempt report 112/19 prowdmg an update on golf course related matters (exempt
pages 5 to 8).

0. General Manager’s Report

To consider exempt report 113/19 providing an update on the performance of The View at
Seaford Head (exempt pages 9 to 11).

7. Golf & The View Draft 2020/21 Budget Report

To consider report 114/19 presenting the draft 2020/21 budget for the Golf & The View
Committee for consideration and recommendation for Council adoption (exempt report pages 12
to 18, public Appendix A draft budget pages 19 to 21)

Please note that as the reports at items 5, 6 & 7 are commercially sensitive, they have not been published
as a public document (item 7 appendix A is included with the public agenda). It is intended to hold the
discussion in public however. If details of the commercially sensitives areas are to be discussed the
Committee can resolve to hold that part of the meeting under an exclusion of the press & public.

For further information about items appearing on this Agenda please contact:
James Corrigan, Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG
Email: admin@seafordtowncouncil.gov.uk

Telephone: 01323 894 8§70

Circulation: Committee members (as below) and all registered email recipients of agendas,

Committee; Cllr N Adil, Clir M Brown (Vice Chair), Cllr J Cash, Clir J Edson, Clir M Everden, Clir M
Hayder, Clir R Hayder, Cllr R Morland & Cllr B Webb.

- For information: All other Councillorsnoton P . 1 tiee.
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Seaford Town Council Report 111/19
Agenda Item No: 4
Committee: Golf & The View
Date: 3¢ December 2019
Title: Head Greenkeeper Report
By: Simon Lambert, Head Greenkeeper
Purpose of Report: . To inform of Golf Course maintenance.
Recommendations

You are recommended:

1. To note contents of this report.

1. Informatiom

The weather has played a great factor ini the last few months with it being the wettest autumn
for some years. Although this has caused some small issues we have welcomed the rain as
following on from two dry years, the course and soil needed a top up...... we have just about
had enough now though so I will stop doing my rain dance! -

The course has recovered well from the dry summer. Most-areas have shown good growth with
definition coming back. A few pockets still need a little more time and work to recover fully
but I am confident this will happen before the winter, We have turfed and seeded a number of

. small areas around greens and approaches and will continue to do this on some bunker edges
and high points as required. '

We have begun the replacement of the last six winter tee mats with sleeper frames. These will
be in use over the winter. Following their completion we will replace the artificial grass tops
of the existing over a three year cycle to ensure the surfaces suitable and safe to use. :

The little and often approach to the maintenance we have chosen to adept-en-the greens - -
continues to show good resuits. We performed only light scarifying in early September to
remove thatch build up, following on from a dry summer it was decided light would be the best
course of action to help recovery and build strength in the plant for the winter. This was
followed by a spiking, organic feed and sand dressing to help recover and re-level and firm the
greens surfaces. Recovery was quick as we had the ideal conditions for growth.

The un-mown shapes on Southdown Corner were cut late Séptember. This is to help remove
nutrients and promote the thinning of the grasses and encourage wildflowers to grow. This will
be a yearly process with clippings removed every other year.

The clubhouse planters have developed well over the year with the help from a ‘husband and
wife team’ of club members. Moving into next year we have secured a boat which we will
position and plant on the lower entrance to enhance the area and provide a feature.

Following on from a stray ball on the 6 hole striking a car, we have re-visited the risk
assessment. '
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I met with Bob, the Council’s Health & Safety Inspector, on site to review the measures we
take and see if any further action was need. It was decided to replace some signs with larger
more prominent signs with greater visual detail to the hazard. We also are looking into the
option to plant carefully selected trees along the 6™ hole to offer an extra layer or protection.
These will be of suitable species and position to enhance the area and not cause any unwanted
objections.

Irrigation
The system has had very little if any use over the last few months. Over the coming weeks our

irrigation contractor will visit to drain down and set the system to winter mode to ensure all
valves and decoders continue to operate while preventing freezing,

The borehole is imminently being started and a two week period has been allowed for the job
by the contractor. This will enable us, if the water quality and flow rates are as expected, to go
100% free water for the course irrigation system. This would provide a great saving with only
The View roof irrigation running off the mains. I would expect the borehole to be almost
completed at the time of the meeting. Ifall is ok with the water supply we will begin the works
to supply the tank with borehole water ready for the following season. -

Following a report of the age and condition of the irrigation pumps and pump house at the
beginning of the year, we should consider the replacement of these as soon as possible. Work
is being done into the costs of this and moving forward this should be planned into the budget.

The View roofirrigation has been shut down and drained for winter to prevent bursts and leaks
from freezing. The supply of the water is still in need of addressing to repair small leaks and
replace the meter so we have a means of monitoring the water usage.

Staff

All the greenkeepers have continued to work well and perform above the high standards we set
for ourselves. -

Deputy Head, Tyler Rook, has completed a year w1th us now and is growing in knowledge and
experience in our sustamable ways all the time.

Ben Clark is continuing well with his level three qualification and hopes to complete by mid
next year.

Nathan Sutliff hés continued to go from strength to strength and hopes to start his level three
training soon. This is his next step and an opportonity through Plumpton College has become
available.

Thave continued with my level 4 qualification and hope to have the work submitted by the end
of the year. .

Machinery

As we move into autumn the workloads on the machinery is slowing down, this has enabled
us to perform some regular maintenance. As it slows further we will begin the servicing and.

general repairs as required. The three pieces of machinery replaced last year have performed
well and only require routine maintenance as expected.

The second phase of replacement program that was undertaken has allowed us to work more
-efficiently already and the operations of the more modern machinery has improved the quality
- of the surfaces such as the rough, tees and surrounds. The working conditions for the operator
are much better with less vibrations, noise as well as emissions lower for the environment.

- ‘Wehavetried a number of machines to find the most appropriate for the job. This includes the
updated versions of what we have, also some other brands. The decision has been made to
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replace like for like. From this I have secured purchase prices, These figures were used to gain
an indicative lease quote to help form the budget.

The condition of our modern machinery is an investment that enables our relativity small
greenkeeping team to work cfficiently and effectively to produce a quality and competitive
product. This must be kept up to date and in good condition to ensure it is safe, efficient and

trustworthy.
2. Financial Appraisal

The costs of the borchole has been budgeted for and the contractor selected. The cost of
integration is also in place and following a successful drill and water testing the integration
will be completed. All works are planned to complete in this financial year.

The costs of replacement pumps and pump house are being investigated.
The cost of works to the water supply for The View roof irtigation needs to be investigated.

Year three of the machinery replacement program has been investigated. The best purchase
costs have been sourced. Indicative lease costs have been used to update the budget and from
experience once we go out for tender for leasing the quotes should reduce slightly.

3. Contact Officer
The Contact Officer for this report is Simon Lambert, Head Greenkeeper.

Head Greenkeeper

- TownClerk
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