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Seaford Town Council
To the Members of the Seaford Head Golf Course Committee
A meeting of the Seaford Head Golf Course Committee will be held in the Council Chamber,

37 Church Street, Seaford, on Tuesday, 4 September 2012, at 7.00 pm which you are
requested to attend.

Sackss
S J Shippen
Town Clerk
29 August 2012
Agenda
1. Apologies for absence - Declaration of Substitute Members.
2. Minutes
To approve the minutes of the meeting held on 12 June 2012.
3. Disclosure by members of any pecuniary interests and interests other than

pecuniary interests, as defined under the Seaford Town Council Code of Conduct
and the Localism Act 2011, in relation to matters on the agenda.

4. Public Participation

To deal with any questions, or brief representations, from members of the public in
accordance with Standing Order 1 and Seaford Town Council Policy.

5. Finance Report

To consider report 65/12 regarding the financial position for the period 1 April 2012 to 31
July 2012 (pages 3 to 7).

0. Golf Course Income Report

To consider report 66/12 showing the ticket sales and income for the period 1 April 2012
to 31 July 2012, (pages 9 to 11).

7. Golf Professional’s Report

To consider report 67/12 giving an update on Golf Course related matters (pages 13 to
15).

8. Golf Course Maintenance

To consider report 68/12 informing of the maintenance undertaken over the last 3 months
(pages 17 to 18).




9. Golf Course Clubhouse update

To consider report 69/12 concerning the planning process for the new Golf Course
Clubhouse (pages 19 to 26).

For further information about items appearing on this Agenda please contact:-
Mrs S. J. Shippen, Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG.
Telephone 01323 894870.

Circulation
Committee:

Councillor I J White (Chairman), Councillor T Goodman (Vice Chairman)
Councillors S Adeniji, R E Allen, P L Franklin, S J Gauntlett, B Groves,
L Wallraven (Ex-officio) and A White.

Richard Andrews & Dave Stanyard, Seaford Head Golf Club,

Fraser Morley, Professional. Jonathan Linscer, Head Green-Keeper.

For information:

Councillors M F Brown, M Buck, B Burfield, A Campbell, S Dunn, A Hayder, P Heseltine,
A Latham, S E McStravick, R Scarfe and B M Warren.
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Seaford Town Council

Report 65/12
Agenda Item No: 5
Committee: Golf Course Committee
Date: 4 September 2012
Title: Golf Course Finance Report 1 April 2012 to 31 July 2012
By: Simon Cooper, Corporate Services Manager
Wards Affected: All Seaford Wards
Purpose of Report: To inform on the financial position to 31 July 2012
Recommendations

You are recommended:

1. To note the contents of this report

1. Information

1.1 The statement detailing income & expenditure for the period 1 April 2012 to 31 July
2012 compared to the budget for that period is attached as Appendix A.

1.2 The main variances are explained as follows:

(a)

Golfing income is £9,298 less than budgeted, Season ticket sales are

~ £2,491 higher than budgeted but other Green Fee income is £12,051 less

®)

(©)

(d)

than budgeted, mainly “due to the” veiy bad “weather that™we~ have
experienced since April.

Insurance recharge income (a/c 1051) is £342 less than budgeted due to the
lease with the Golf Club being terminated to facilitate the new
construction. We will receive a credit from the insurance company when
the clubhouse is demolished. This may be offset by additional charges for
covering temporary accommodation.

Electricity recharge income (a/c 1057) is £334 less than budgeted £236 has
been invoiced in August. The net variance reflects the lower than budgeted
electricity cost.

Gas recharge income is £185 less than budgeted reflecting lower than
expected gas expenditure.

-
Tomb




(¢)

®

(®

(h)

(@)

)

Income other (a/c 1054) is £1,200 more than budgeted reflecting the fees
charged to season ticket holders who choose to pay by direct debit.

Advertising Income (a/c 1100) Existing advertisers are being contacted to
renew their agreements and the Professional will be exploring new
opportunities to try and expand this income stream.

Water & Sewerage (a/c 4052) includes a backdated charge from Southern
Water of £14,522 representing an undercharge going back six years for
waste water going back into the sewerage system. Historically they had
assumed only a small percentage of the water used went back into the
system. They have recalculated the percentage and have gone back six
years which apparently they are entitled to do. We have examined the data
provided and feel that the calculation is fair. We will be paying this amount
by direct debit by monthly instalment over a year. Actual water usage is
less than budgeted due to the heavy rainfall since the beginning of April.

Insurance (a/c 4115) is £159 more than budgeted reflecting a small
increase in the cost of motor insurance (including third party liability for
the motorised equipment on the golf course) and a small increase in the
sum insured for small tools.

Bank Charges (a/c 4156) includes costs associated with the payment of
season tickets by direct debit and are offset by the income (a/c 1054).

Cleaning (a/c 4201) is £1,682 less than budgeted, this is a timing issue as
the invoice for the quarter ended June has only recently been received.

1.3 Expenditure for the rest of the year is being examined to try and find possible
reductions to offset the reduction in Golf Income due to the bad weather.

. Financial Appraisal

There are no direct financial implications as a result of this report.

. Contact Officer

The Contact Officer for this report is Simon Cooper, Corporate Services Manager. As it is
ot intended that T attend the meeting please contact me should you have any questions
concerning this report.

Corporate Services Manager M

Town Clerk
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Seaford Town Council

Report 66/12
Agenda Item No: 6
Committee: Golf Course Committee
Date: 4 September 2012
Title: Golf Course Income Report
By: Simon Cooper, Corporate Services Manager
Wards Affected: All Seaford Wards
Purpose of Report: To inform members of the Golf Course income.
Recommendations

You are recommended:

1. To note the contents of this report.

1. Information

1.1 The summary, attached as Appendix A, shows the number of ticket sales and income
for each category for the period I April 2012 to 31 July 2012.

1.2 The summary attached as Appendix B, shows the tickets sales comparison for the
periods 1 April to 31 July of 2010, 2011 and 2012.

2, Financial Appraisal
There are no direct financial implications arising out of this report
3. Centact Officer

The Contact Officer for this report is Simon Cooper, Corporate Services Manager.

Corporate Services Manager ,/@)
2
T e
Town Clerk * '
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Seaford Town Council

Report 67/12
Agenda Item No: 7
Committee: Golf Course
Date: 4 Sept 2012
Title: Golf Professional’s Report
By: Fraser Morley, Golf Professional
Wards Affected: All Seaford wards
Purpose of Report: To provide update on Golf Course related matters.
Recommendations

You are recommended:

1. To note the information.

1. Information

1.1

1.2

1.3

1.4

June was the coldest since 1991 and wettest since 1860. At times it felt more like
February than June at the course. This was reflected in the poor takings for June.
The first half of July didn’t start well either. Only a very strong end to the month
saw takings improve and nearly catch up with last year’s income. August has been
very solid and takings are on a par with last year. Although this shows us around
£9k down on budget at this time,

The weather now seems a lot more settled and although takings have not been great
in the second quarter of the year I am confident that August will finish in advance
of monthly budget and a strong September and October will hopefully see us catch
up with budget,

We have continued to take more season tickets over the period. Figures on the table
below show figures from 20 August 2012 and the same figures at the same point
last year and in 2010.

Against the trend at many clubs in terms of season tickets, we are heading in a
positive way which is a good sign for our course and shows our marketing is hitting
the right areas and our pricing structure is good. From 2010 to 2012 we have seen
nearly an 8% rise in amount of actual tickets sold. Although we took a hit on 7 day
tickets in the first year of the intermediate tickets this has risen back again. Other
categories holding their own with a slight increase. My only concern is the youth
ticket, although this does take into account university age and this could be a factor




1.5

for the area.

These season tickets figures are encouraging in such and economic climate,
however we must be aware that the more tickets we sell the average round price
will be decreasing, More space is taken up on the course with “cheaper” golf. It is
something to watch in the coming couple of years that the balance does not tip to
sharply in this direction and we become victims of our own success. We still need
to increase the outside revenue to see increasing income. The new facilities are
going to help this considerably.

2010 [2011  [2012 | Difference
2011/12
(2010/12)
7 Day Adult 221 201 214 +13 (-7)
S Day Adult 41 38 44 +6 (+3)
Senior 174 181 178 -3 (+4)
Intermediate 2 | N/A 21 19 -2 (+19)
Intermediate 1 | N/A 21 20 -1 (+20)
Youth 9 8 3 -5 (-6)
Junior 15 17 18 +1 (+3)
Totals 460 487 496 +9 (+36)

2. New Business for 2012/2013

2.1

2.2

2.3

We have over 200 Twitter followers now and we are starting to build up the other
social networking sites. We are putting together Twitter, Facebook, Foursquare,
youtube, Google+, Instagram accounts and are willing to consider any other
suggestions the Committee may have. Although a slow process we feel this will be
the major element in the future for promotion and marketing. Contacts are
increasing through these mediums all the time.

Seaford Head Golf Academy has seen several beginners come for coaching. Chris
has been developing peoples’ skills and we should see these turning into regular
players and season ticket holders in the future,

With the onset of temporary accommodation in November it is important that we
adjust our marketing to reduce the impact of the building process. We are going to
run a winter offer targeting smaller groups and keeping golfers coming through the
door during the disruption. The “Demolition Deal” will see golfers in groups of 4 or
more able to have coffee and bacon roll, 18 holes and one course meal for £20
during the week. We will also introduce a second tier twilight round at £10. Times
tba. This has to be our target during the build. I feel confident with a good winter
weather wise, our income should not take a downward turn during the disruption if
marketed correctly,




. Other Business

Praise for the course continues with one season ticket holder quoted saying “I’ve played here
since 1967 and that’s the best I have seen the course”

. Financial Appraisal

There are no financial implications as a result of this report.

. Contact Officer

The Contact Officer for this report is Fraser Morley, Golf Professional/Manager

Town Clerk W%

Golf Professional/Manager 7&%%&#
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Seaford Town Council

Report 68/12
Agenda Item No: 8
Committee: Golf Course
Date: 4 September 2012
Title: Golf course maintenance
By: Jon Linscer, Head Green Keeper
Wards Affected: All Seaford wards
Purpose of Report: To Inform on maintenance on Golf Course
Recommendations

You are recommended:

1. To note this report

1. Information

1. Listed below are works carried out over the past 3 months at Seaford Head Golf
Course. Not included are the day-to-day maintenance programmes such as; Course set
up, mowing regimes.

June

Sarel spike Greens to a depth of 30mm
Scarify Greens

Scarify Tees

Verti Cut Greens

Top Dress Greens

Top Dress Tees

Top up Bunkers

Plant out Summer Bedding

July

Apply Liquid Iron on Greens

Sarel spike Greens to a depth of 30mm
Scarify Greens

Top Dress Greens

;
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Apply Granular Wetting Agent to Tees
Apply Fungicide to Greens

Fertilise Greens 12-0-12

Irrigation Valve work carried out on top holes

August

Apply Wetting Agent to Greens x2
Apply Bovine Extract to Greens
Apply Amino acid to Greens

Top Dress Greens

Top Dress tees

Fertilise Tees 12-0-9

Repair Fairways

Litter pick

All work has been carried out in accordance with the EMAS policy
2. Financial Appraisal
There are no financial implications as a result of this report
3. Contact Officer

The Contact Officer for this report is Jon Linscer Head Green Keeper.

Town Clerk | §®&E§ &'ﬁ% .

Head Green Keeper
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Seatord Town Council

Report 69/12
Agenda Item No; 9
Committee: Golf Course Committee
Date: 4 September 2012
Title: Golf Clubhouse Update
By: Sam Shippen, Town Clerk
Wards Affected: All Seaford Wards
Purpose of Report: To advise on progress made on detailed designs and other
matters regarding the Golf Clubhouse.
Recommendations

M=

You are recommended;

To note the progress made by the Golf Clubhouse Working Group.

To make any comment on draft internal layout plans.

To agree in principle that Seaford Head Golf Club provide catering and other services
for temporary accommedation utilising existing contractors, subject to satisfactory
financial negotiations between the two parties.

To delegate authority to the Town Clerk, in consultation with the Council
representatives on the Working Group, to negotiate such arrangements as are
necessary.

Information

1.1

1.2

1.3

The Council meeting held on 12 July 2012 agreed delegation to the Town Clerk in
consultation with a Golf Clubhouse Working Party to make decisions on detailed
design matters.

'The Town Clerk and Working Party has met twice with the contractor and are due
to meet again on 6 September to agree final design. Discussions to date have been
around form and layout of temporary accommodation and the detailed internal
design.

The most recent designs are attached for comment by this committee, although it
should be noted that there are some amendments which have already been
suggested by the Working Party which will be verbally advised by the Town Clerk
at the meeting. Upper Floor — Appendix A; Lower Floor — Appendix B; Upper
Floor Toilets - Appendix C; Pro Shop — Appendix D; Male Changing — Appendix




E; Female Changing — Appendix F. Large scale plans will be available at the
meeting and are available to view from the Town Clerk.

1.4 Following the meeting to be held on 6 September, the contractors expect to have a
full fixed price cost by 14 September 2012. Following receipt of the cost, the Town
Clerk and other officers will prepare a detailed cost plan for consideration by
Council prior to a contract being agreed.

1.5 The Town Clerk and Working Party have discussed arrangements for the running
of temporary accommodation during the building process, Currently Seaford Head
Golf Club provide catering and other services at the golf clubhouse via a lease
arrangement. It has been recommended that as Seaford Head Golf Club have
contractors in place who are willing to continue to provide a service within the
temporary accommodation, the Committee agree in principle that Seaford Head
Golf Club provide catering and cleaning services for temporary accommodation
utilising existing contractors, subject to satisfactory financial negotiations between
the two parties.

1.6 If agreement is not reached with Seaford Head Golf Club, the Town Clerk in
consultation with the Council representatives on the Working Group will negotiate
suitable arrangements with other service providers.

1.7 ltis suggested that negotiations are delegated to the Town Clerk in consultation
with the Town Council representatives on the Working Group.

2. Financial Appraisal
There are no financial implications as a result of this report.
3. Contact Officer

The Contact Officer for this report is Sam Shippen, Town Clerk .

Town Clerk W
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