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Seaford Town Council




Overview of Seaford Town Council & Division of Responsibilities
History
From 1894 to 1974 Seaford was an urban district run by Seaford Urban District Council. In the Local Government reorganisation of 1974, it became an unparished area that was part of the Lewes District Council remit. On 18th May 1999, further to a series of local ballots, the town became a civil parish within Lewes, with an official Town Council.
Present Day

Seaford (including Bishopstone) has nine wards; 
	WARD



SEATS

	- Seaford Bay


1

	- Seaford Bishopstone 
2

	- Seaford Central

2

	- Seaford East Blatchington 
1

	- Seaford East


4

	- Seaford Esplanade

1

	- Seaford North Ward 

5

	- Seaford South Ward 

3

	- Seaford Sutton Ward 
1


Giving a total of 20 Councillors, including a Mayor and Deputy Mayor.
In 2009 Seaford became the first town in the South East of the country to elect a Young Mayor. The scheme was set up by the Council in partnership with Seaford Head Community College, working closely together with the youth of the town to get the scheme up and running. 

Seaford has an estimated population of 27,000, 22,000 of whom are of voting age. Currently Seaford is the largest town in the area of Lewes District Council.

Staff

The Council currently employs over 25 staff (and an additional 18 casual workers), split between the Council offices on Church Street, the greenkeeping staff at Seaford Head Golf Course and the staff in The View at Seaford Head. 

All staff report to the Town Clerk, through line managers, who is in turn responsible to the Council as a body corporate. More details on the staff structure and responsibilities are available in this pack.
Meetings

Each year the Council agrees its meeting timetable for the coming municipal year. On average, Full Council meets six times per year, Finance & General Purposes Committee four times, Community Services Committee five times, Golf & The View Committee four times and the Planning & Highways Committee every three weeks.

At each Annual Meeting the Council also agrees the membership of the Committees; Councillors can put themselves forward for any Committee that they wish to.

The Council also decides representatives to sit on outside bodies and liaison committees on behalf of the Council, and report back with any necessary activities and updates. This enables the Council to keep up to date on what is happening within the town and stay more in touch with the opinions and concerns of the residents. 
Details of the current Committee’s and Outside Body Representatives can be found in this pack.
Facilities and Services
Seaford Town Council has a large portfolio of assets and facilities to manage within the town. The Council works in partnership with, and supports, many local organisations to ensure the town continues to offer residents and visitors all that it can and strive to find ways to help improve or secure the future of the town.
Municipal services within Seaford are provided by three tiers of Local Government - the Town Council, the District Council (Lewes) and the County Council (East Sussex). To provide examples; 
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37 Church Street, Seaford, BN25 1HG

Tel: 01323 894 870

Email:

admin@seafordtowncouncil.gov.uk

Web: 

www.seafordtowncouncil.gov.uk

Facebook: 

www.facebook.com/seaford.town.council

Twitter:

@SeafordTC

Lewes District Council

Southover House, Southover Road, 
Lewes, BN7 1AB
Tel: 01273 471 600

Email: 
customerfirst@lewes-eastbourne.gov.uk

Web: www.lewes-eastbourne.gov.uk

Twitter: @LewesDC




East Sussex County Council

County Hall, St Anne's Crescent, 
Lewes, BN7 1UE
Tel: 0345 60 80 190
Email (via website below)

Web: www.eastsussex.gov.uk

Facebook: www.facebook.com/EastSussexCC
Twitter: @EastSussexCC


Finance

At its meeting on 24th January 2019 the Council approved the budget for the 2019/20 financial year, which is available further on in this pack.
The budget as approved meant Precept was set at £777,888, which with 9,674 Band D properties in the town resulted in a 9.94% increase on Council Tax, with the Band D rate set at £80.41 per annum.
How does Seaford compare with its neighbouring towns for 2019/20? (see over)
	Town Council
	19/20 
Precept
	 Band D equivalent 
	% 
increase
	Special 
expenses
	Total local element

	Lewes
	£  1,097,216
	 £  178.18
	5.88%
	 £  56.63
	 £  234.81

	Newhaven
	£  505,446
	 £  132.09
	2.97%
	 £  44.73
	 £  176.82

	Telscombe
	£  226,318
	 £  89.22
	-0.06%
	 £  21.15
	 £  110.37

	Peacehaven
	£  543,216
	 £  111.69
	25.98%
	 £  8.06
	 £  119.75

	Seaford
	£  777,888
	 £  80.41
	9.94%
	 £  5.78
	 £  86.19


Projects

The Council has an adopted Mission Statement and Strategic Objectives (which can be found within this pack). The strategic objectives guide officers with the projects to undertake in order to fulfil the aims of the Council.

The main, larger projects being undertaken at this moment in time are increasing the Memorial options through town, continuing working in line with the Salts Development Plan, delivering the Seafront Development Plan including The Shoal, Martello Toilets and Beach Huts projects, creation of the Martello and The Crouch Development Plans, preparations for the annual Seaford Christmas Magic event and continuing work with The View at Seaford Head.
Events
The Council is involved in various events throughout the year; some annual events, others one offs, in partnership with other organisations or worked on independently. 
To give you an idea, the annual events held are; Mayor’s Civic Services, Town Forum, Sussex Day Celebrations (with Seaford Lifeguards and the Town Crier), Veteran’s and Armed Force’s Day (with the Royal Society of St George), Remembrance Day (with Royal British Legion), Mayor’s Carol Service and Seaford Christmas Magic.
Seaford Head Golf Course and The View

There are in effect three entities managing the various aspects of the Golf Course and The View. 

Seaford Head Golf Course and Pro shop

STC owns and therefore promotes Seaford Head Golf Course, Seaford Head Golf Club is a separate legal entity see below. The Golf Pro is paid an annual retainer by STC, on a self-employed basis. In return The Golf Pro employs a team of staff to man the pro shop 364 day a year from in the summer 7am until tea time, from sunrise in the winter. The pro shop manages all the course bookings and membership on behalf of STC. This includes marketing, social media management, society bookings, managing competitions and handicaps, expert professional support, first port of call for visitors, and increasing revenue wherever possible. The Golf Pro also manages the Town Council’s Grounds maintenance team of four. The Course has its own income and expenditure cost centre on the Council’s budgets and accounts, this covers all the golfing activities at the venue. 

The View at Seaford Head

This is managed by STC through its General Manager located at The View. This role is responsible for all the staff there, the building and car park. It is also responsible for all the marketing. The venue has its own expenditure and income cost centre on the Council’s budgets and accounts so that its performance can be monitored independently. 

Seaford Head Golf Club (SHGC)
This is a legal entity with a long and proud heritage going back to 1887. SHGC has no ownership whatsoever at the facility. It is in effect a body that STC permits to run all competitions at the course and deal with all issues relating to membership of English Golf, which ensures that all players are insured for example. It also organises social events at the clubhouse. STC, through The Golf Pro, collects an annual subscription to SHGC compulsorily from all members. SHGC has a budget as a consequence of between £20,000 and £24,000 per annum. It employs a part-time secretary Eddie Martin and has a committee of eleven including Eddie.
Responsibilities - 


 The Salts 			 Allotments 


 The Crouch 		    	 Town Furniture


 Martello Fields 		 Memorial Benches


 Seaford Head Golf	   	 Seaford Head Nature 


   Course			   Reserve


 The Crypt 		    	 CCTV    


 Beach Huts 		    	 Local Events


 Ice Cream Vans 		 Town Council Financial Grants


 Seafront Kiosks 		 Town Council Precept


 Martello Tower 		 Seafront    


 Play Areas (some)	   	 The View at Seaford Head                                                         


 Other Open Spaces            


Amongst others. Many of these services are run by voluntary community groups who are vital to ensure the continuation of the service.





    


 





Responsibilities - 


 Refuse Collections	    	 Council Tax


 Waste & Recycling 	    	 Opens Spaces (some)


 Litter 			 Tourist Information


 Dog Fouling 		    	 Planning Services 


 Housing 			 Economic Redevelopment


 Environmental Health 	 Business Rates     


 Car Parks			 Parking Shop/Fines


Amongst many others, details of which are available on their website.











Lewes District Council is responsible for the planning applications and tree works orders for the Lewes District. All applications and orders are sent out to the relevant authorities for comment/consultation on a weekly basis; Seaford Town Council then consider those relevant to Seaford at its Planning and Highways Committee meetings, on a three-weekly basis.					Cont. Over





LDC Planning Cont. All information, history, documents and plans relating to planning applications can be found on Lewes District Council’s website at the following link:


� HYPERLINK "https://www.lewes-eastbourne.gov.uk/planning-and-building-control/planning-applications/search-and-view-planning-applications/" �https://www.lewes-eastbourne.gov.uk/planning-and-building-control/planning-applications/search-and-view-planning-applications/� 


The site allows for searching by planning application number, street name or using a map if you are uncertain of exact details.


Questions to do with planning applications or services should be directed to 01273 471 600.





Responsibilities - 


 Seaford Library		      Children’s Services


 Highways 			      Social Services


 Footpaths 			      Trees 


 Road Conditions 		      Seafront Cycle Scheme


 Street Lighting 		      Trading Standards


 Education 			      Household Waste Site


Amongst many others, details of which are available on their website.








East Sussex County Council has an online reporting system for faults which is very effective. They allow for reporting of any of the following in a very straight forwards, easy to use manner:


� HYPERLINK "https://www.eastsussex.gov.uk/contact-us/report-a-problem/" �https://www.eastsussex.gov.uk/contact-us/report-a-problem/�


   Roads


Potholes and general condition


Flooding


Manholes or covers


Obstruction


Pedestrian crossing


Road markings and cats' eyes


�
   Paths/pavements


General condition


Barrier


Flooded


Street furniture


Manhole or covers


Footpath, bridleway or right of way


�
    Verges


General condition


Barrier


Flooded


Street furniture


Manhole or cover


�
    Signs/ lights


Illuminated Signs


Non-illuminated signs


Street lighting


Street and road name plates


Traffic lights


�
�









