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Seaford Town Council
To the Members of the Finance & General Purposes Committee
A meeting of the Finance & General .Purposes Commlttee will be held at the Council Chamber,

- 37 Church Street, Seaford, on Thursday 14 Décember 2017 at 7 00 pm, which you are summonied -
to attend.

4“’1 December 2017

Agenda -
1. Apolo'gies' for Absence and Declaration of Substitute Members .
2. Disclosure of Interests R

‘To deal with any disclosure by Members of any discloseablé pecuniary interests and initerests
other than pecuniiary interests, as defined under the Seaford Town Council Codé of Conduct and
the Localism Act 2011, in relatlon to matters on the agenda.

3. Public Partlclpatlon

To deal with any questlons or brief representatlons from members of the pubhc in accordance
with Standmg Order 3 and Seaford Town Councd Policy. ‘

4, _Fmance Report
- a) To cons1der report 91/17 regardmg rece1pts payments and bank reconc111at10n for
- September and October 2017 (pages 2 to 5). -

i b) ‘To consider report 92/17 regardmg the Councll budget position for the period of 1St April
- to 31% October 2017 (pages 6 {0 22). .

5. Venue and Facilities lee Charges

To. consrder report 99/ 17 presentlng the proposed Venue and Facﬂmes Hire Charges for 2018/19
(pages 23 1o 26) L

6. Proposed Fmance & General Purposes Budget 2018/19

~To ‘¢onsider report 93/17 presentlng the Commlttee with the proposed Fmance & General
Purposes Budget for 2018/19 (pages 27 to 34)

For further lnformatlon about items appearing on this agenda please contact James Corrlgan,
Town Clerk, 37 Church Street Seaford ‘BN25 1HG. Telephone 01323 894 870.

Clrculatlon

Committee: Counc1llor M Brown (Cha1r) ad B Burfield (Vice- Chalr) Councdlors S, Ademjl
D Argent, P Boorman, J Elton, T Goodman, O Honeyman, R Honeyman and L Wallraven. :

For informaition: Councﬂlors D Burchett, L Freeman N Freeman R Hayder 0 Honeyman A Latham, _
P Lower, M McLean, L Wallraven M Wearmouth, B Webb and C White.

Hr LOCAL COUNECIL A - p.1
FAWARD s{:mw .
H FOUNDATION




Bl

,...._,.-ﬂ'

Seaford TOWn Councd o

Agenda Item Nd_: ' ' 4(3)

Committéc: ‘_Iﬂnancc & (xencrﬂi ]’Ulposﬂ_,_ : i

Date: 14"] Deccmbcr 2017 e

. Title: o Rccelpt%, Pa}’mcnts and Bank Reconc attor
- L beptembcr and ()ctobcr 2017 -
| :‘By": B , ,{Luty (,l':uk Iﬂnancc Mandger _

~ Pugposé of Report:

Recommcndatwns S

" Youire recommcnded t

?:1. :

_.account balanice is £“1?4 087 (]7

- 1. Informatmn -
11

1.2

1.3

LOCAL UJU\&II
AWARD SCHEME

@mumm 1OH

As prevmusly leponcd at the I~manc<, dlld Genm al Pu '

: aocndaq

-~ for éach agenda. It is therefore bccommg less sustameible

March 2016 reports prior o th1s date had compn‘;cd 0.
llstlngs of rccclpts dnd paymcms 101 ‘Lhe p1101 months

Since the Councﬂ havc bcen mvolved in plocessmg all
The View, the print outs had beconic consadcrdbly lon

in this way.

Financial Regulahons 2.2 states that a mcmber other than t‘he
appoirited to verify  bank 1econuhal10ns The . member sh
1econcd1ations and the original bank statements as cv1d ACi
activity shall on conclusion be reported, including any
by lhc I inance & Crcneml Pur poses COH’ITHIU.CC




S Town Clerk

1.4 Therefore, in line with the abovc this 1cp01t W111 dttach thc s1gned rcconclhahon S
page for the relevant menths. : S

1.5  Copies of the cashbook detailing these ICLClptS and pdyments ale avallable 1n thc o _.
memberq room and by emaﬂ should a Counull(n 50 1cquest SR LR

1.6

1.7
‘ Septembm and Octobc1 2017 Slgned LOPIC‘; :
-atldched 1. Appcndle ' L EEE
2 Finzancial Apprzusal e

The appcndlccs comprise the bank dccount Leconuhatlons 1.

: 3 ContactOfﬁcer

- Financé Manager




SEPTEMBEK IO AANDIX A

Date: 058/10/2017 Seaford Town Council 2017/2018 Page No: 1

|
]
Time: 17:18 : User: LC

Bank Reo;onciliation Statemnent as at: 30/09/2017 for Cash Book 1 Current/Deposit Account
]

Bank Statgment Account Name (s) Statement Date Page No Balances
Coop Come{nunity Direct Plus 29/09/2017 669 609,772.77
| .
é 609,772.77
Unpres_ent:éd Cheques {Minus} Amount
L _
28/09/201 7}} 202982 Club House Petty Cash 170,12
28/09/2017) 202983 Petty Cash 22247
14/02/201 7{ 202952 Seaford Fair Trade Group 10.00
30/03!201?5 2020957/8 St Leonards Church Hall 50.00
; " 452.59
609,320.18

Réceipts not Banked/Cleared (Plus)

11/06/2017 S 0.50

22/09/2017; 115.00

27/09/2017{ ‘ | 514.07
27109/2017, 386.00
28/09/2017 1,740.00
- 28/09/2017 _ 457.93
28/09/2017: 399.00
29/09/2017; - . 1,433.27
20/09/2017, _ 712.00
300002017, - | 72529
30/09/2017, : , 3,501.77
30/09/2017! 200.00
30/09/2017. - 548.00
30/09/2017 3,460.00

14,192,83

623,513.01

Balance per Cash Book is :- 623,513.02

¢ Difference is :- 0.00

— — 3

RECONCILED TO CASHBOOK
‘Name: /;uC% ( M\(

CHECKED AND VERIFIED BY
?Name:‘ M/ @f\ﬂ e 9,

'Signed:ﬁ/\@‘;’ . VDate: o] f?:




OCTOBEE QO |

Date: 07/11/2017 Seaford Town Council 2017/2018 Page No:
Time; 17:35 User; LC
Bank Reconciliation Statement as at: 31!10[2017 for Cash Book 1 Current/Deposit Account
Bank Statement Account Name (s} Statement Date Page No Balances
Coop Community Direct Plus 311012017 681 437,289.83
437,289.83
Unpresented Cheques (Minus) Amount
23/10/2017 202988 East Sussex Prayer Breakfast 15.00
14/02/2017 202952 Seaford Fair Trade Group 10.00
30/03/2017 202957/8 St Lecnards Church Hall 50.00
‘ 75.00
43721483 ;
Receipts not Banked/Cleared {Plus) i
11/06/2017 0.50
o 2T0RT N 86200 ... .
27/10/2017 1,288.65 l
28/10/2017 807.00 ’ !
28/10/2017 619,52 i
29/10f2017 21.00
29/10/2017 2,018.50 '
2911012017 3,586.16 o
291102017 30.00 '
30/10/2017 106.00
30/10/2017 275,60
31/10/2017 1,105.00
31102017 48.00
311012017 3.50
31102017 128.00
31/10/2017 1,904.50 . ‘ ‘1
31/10/2017 520.63 |
31/10/2017 21022 ' ;
13,234.78
450,449.61
Balance per Cash Book is :- 450,449.61 !
— —- h ~, i
Difference is :- 0.00
RECON CILED TO CASHBOOK

Name. 46/((,[ (/@V(

f -

Slgned /

== .

CHECKED AND VERIFIED BY:

M/ﬁ_ﬂg&f&)

Date: .’7['[“[ i

S:gned @'V\/

Date;_ ((F p.s
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Seaford Town Counct[

Agenda Item No: 4 (b)
Committee: Finance & General I’urnoqes
Date: 14" December 2017 B
Title: Finance Report o
By: | ‘ Lucy Clark, Support Servreee .M
Pu‘rpoe[e of Report: To mform Members olf the In

1%t April to 315t October 20] A

budget '

Recommendations

You are recommended:

1. 'To approve the report.

1. Informatlon

1.1 Attached in Appendix A are the statements de
the period 1 April to 31 October 2017 for i
-projected annual budget. :

1.2 Greater detail on reasons for over performa

1.3 W1th regards to the Fmanee and General Pu

1.4 Variations are reported in Appendllx-'B c;_)-f _t_;l;n-_s.,report i

2. Financial Appraisal

The financial implications of this report arc, detalled i

3. Contact Officer

The Contact Officer for this report is Lucy Clark,Fmance Manager FER

Finance Manager

Town Clerk

LOCAL COUNCIL P 6
Ml AWARD SCHEME .
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30/11/2017

- AENDIX A

Seaford Town Council 2017/2018
12.08 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 1
Month No : 7 Committee Report
o Actual Actual Year Current Variance ~ Committed Funds % of
Current Mth To Date Annual Bud Annual Total _Expénditure Avallable Budget
Community Servic_e's
105 Salfs Recreation.Groun'd
4052  Water & Sewetage 0 541 2,000 1,459 1459 27.0%
4055  Electricity 0 108 600 492 492 181 %
4115 Insurance 0 2,197 2,134 =63 63 102.9 %
4154  Land Registry Fees 0 6 0 -6 6 0.0%
4251  Dog Bin Emplying . 156 1,250 1,887 637 637 66.2%
4252 Litter & Dog Bin Pch & Mairit 234 702 0 702 L -702 0.0%
4260 - Grounds Maiﬁ_ten_én&‘:e Contract 16,864 45537 70,721 25,084 25084 64.5 %
4261 . Grounds Maint non conitract 250 530 6,000 5,470 5470 8.8%
4272 Equipment Purchase 50 50 S0 <50 B0 0.0%
4275  Building Maintenance 265 5717, 2,000 =3,717 3,717 2858 %
Salts Ragreation Groiind - Expenditure 17,819 56,738 85342 28,604 0~ 28604 865 %
1050 - Income Rent o 70 2,242 1,123 1,118 "199.6 %
1051 Income Insurance Recharge 0 819 1,365 =546 60.0 %
1053 Income Grants ' 0 - 620 0 620 0.0 %-
1068  Incoriie Water Recharge 0 0 1,862 -1,862 0.0%
1066  Income Concession 4,226 12,675 16,800 -4,125 75.4 %
1073 Sports Pitch Hire & Green Fees 469 1,660 8,500 -6,840 19.5%
1076 Income Insurance Claim 0 1,247 0 1,247 0.0%
Salts Recreation Ground - Ificome 4,764 19,‘262 29;650 -1 d,3§8 T 65.0 %
Net Expenditure over Income 13,055 37,476 55692 18,216
106 | ,Crb'_uch_Recfeat_iérs_ero-gnd o - -
4052  Watér & Sewerage 0 322 2315, 1,993 1,993 13.9%
4055  Electricity ' 119 216 400 184 184 54.1%
4115  Insurafnice . 0 974 949 <25 25 102.7 %
4155  Professional Fees 0 625 0 625 625 0.0%
4251  Dog Bin Emptying - 12 . 893 1,350 457 457 66.1%
4260  Grounds Maintenance Contract 10,527 . 28,071 42,232 14,161 14,161 66.5 %.
4261  Grouids Maint non contract 113 5,012 3,000 -2,012 2,012 167.1%
4275  Building Maintenance 25 2,187 2,000 -187 187 100.4%
Crouth Recreation Ground - Expenditure 10,895 38,301 52,246 13,945 0 T 13945 73.3%
1050  Incomeé Rent 0 ' 1,249 2,400 -1,151 ©52.0%
1051  Incéime Insurance Recharge 0 514 0 514 0.0%
1054 . ‘Income Other 0 630 0 630 0.0%
1057  Income Electricity Recharge 119 416 - 150 266 277.5 %
1073 Sports Pitch Hire & Green Fees 615 7,770 9,270 -1,500 83.8 %
Crouch Recreation Ground :- Income 734 10,580 11,820 1,240 89.5 %
Net Expenditure over income 10,151 27,721 40,426 12,705
P.7

Continusd on Pag'e No 2




3071172017 ‘ | ' Seaford Town Council 2017/2018

12:08 ; Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 2
Month No : 7 ' Cominittee Report '
Actual Actual Year Current Variance  Comitted Funds % of

. Current Mth To Date AnnuaIBud AnnuaITotaI Expénditure  Available Budget

107  Martello Fields _ _ _ ) _
4251  Dog Bin Emptymg : L 89 714 1,079 365 . 365 BB2%

4260  Grounds Maintenance Contract 3,870 10,320 . 15,988 5,668 5668 64.5 %
4261  Grounds Maint non_c_ontract ' 0 899 -.2,000 - 1,101 _ 1,101 4439 %
4275  Building Maintenarice - 85 873 - 2,000 1,128 _ 1128 436 %
: Marteli Fields -Expendlture , '4,61-4' “1.2;,806 . '2'1,"06‘7 = '8,:éaf B "t-l ' ”‘8,'-‘261“_5‘0.& '%
1011 ncome Filriing . - _ 0 80 0 800 _ o 00%
1050 Income Rent - - T 440 10,729 - 5,000 5729 oo 2146 %
| - Maréllo Fields - Income 440 11528 5000 6528 7306 %
- Net 'Efbendi'ﬁife overlncome 4454 1277 16,067 14,790
. m -:Other Ogen Sgace - . : ‘ ) o . - o : . S B S :
4052 - .'Water& Sewerage g S 0 ... 47 75 28 e T 28 . 633 %
(4154 Land RegistiyFees - . . % S o s 8 T 00%
4251 Dog Bin Effptying. B AT 1428 2157 739 C 729 662%
426:0' - Grounds Malntenance Contract - 6,882 ' _1_9,74'1 - 30,591 10 850 o o ’10 850 645 o
4261 Grounds Maint on contract 1,787 2,869 2000 - 869 BB 1434 %
4262  Tree Warden Expenses S 0 Q0 2,000 2,000 _' ©2,000 0 00%
4275 " Buillding Maintefiance - 155 1,863 1,000 -863 - 863 1863 %
4415 Asset Sale Costs: R 2,361 - o o 0 . 0o 0%
ther Open Spacas - Expendlture 6,747 _ ‘ 26‘;030 : 3%,323. BE 11,793 T 0 g '11 793 68 8 %:
1010 AssetSale -170,000° 0 0 0 00%
1066 Income Concession - , 0 375 . 3000 2825 S 125 %
. Other Opsit Spaces - Income 170,000 375 3,000  -2625 o T 125%
Nét Expenditure over Income 176,747 25,655 34,823 9,168
113 Crpt _ . L
4051  Rales o : 575 4,031 0 4,031 ' 4031 00%
4052  Water & Sewerage 0 23 0 23 23 00%
4055  Electricity - . ' S0 4,755 0 4,755 . 4755 00%
4056  Gas — - -88 85 0 -85 . B5  00%
4115 Insurance ' ' 0 435 37 64 B4 M7 %
4154  Land Registry Fees ' 0 ) 3 0 -3 -3 00%
4155  Professional Fees 0 70 0 -70 . 70 00%
4201 . Cleaning & Hygiene : 50 -221 0 -221 221 00 %
4275  Building Mainténance ' " 196 840 0 -840 -840 D0 %
Crypt :- Expenditure 733 10,463 371 10092 G 10,002 28203
P - 8

Continued on Page No 3




3oMtie17 Seaford Town Councrl 201712018

12:08 Detailed Income & Expenditure by Budget Heading 31]10!2017 _ Page No 3
Month No : 7 s ' Committee Report
Actual - Actual Year  Curent  Variance Committed  Funds % of
~ Current Mth To Date Arinual Bud An'nualTotal Expenditure  Available Budget
1050 ncomeRent .. .. . 0 4470 .0 4470 ' , 0.0 %
1051  Income Insurance Rechargé L 0 0 a71 a7 ' - C0.0%
1054 - Incofne Other - - - 0 (2 N (¢ S 00%
Copt-income T 0 4540 371 4,169 2337
Net Expenditure over Iricome 733 5923 0 5923
114 South Street _ L _ T _
4275  Building Maintenance - 0 804 1,000 . 196 S 196 804%
South Stréet - Expenditure 0 . éo4 1,000 . ‘-1__9:6 ¥ 0 196 804%
Net Expenditure o\‘rérlhcdme .0 _ 804 1,000 196
115 Martello Tower . . . _
4115 Insurace . 0 1,480 1430 50 50 103.5%
4154  Land Registry Fees . 0 8 0 S8 8 00%
4275  Building Maintenanée 0 0 5500 5500 ‘ 5500 0.0%
Mirelo Tower - Expendiwe 0 1485 6330 5444 0 5444 214%
Net Expenditure overIncome 0 1,486 6930 5444

116  Seaford Head Estate

4115  Insurance ' 0 828 801 .21 . 27 103:4%
4154  Land Registry Fees - . 0 -3 0 3 _ 3 00%
4156  Professional Fees . 0 809 0 609 . 609 0.0%
4199  Other Expenditure - : 111 610 -0 810 ' 610 0.0%
4250  Public Seatng 45 3568 0 . -3,568 -3568 0.0%
4251  Dog Bin Emptying - _ 89 714 1,079 . 365 365 66.2%
4260  Grolnds Maintenance C_on'tréct o 456 1,215 1,933 718 718 62.9%
4261  Grounds Maint non contract 0 1236 2,000 764 764 61.8%
4375 Building Mairterance 25 4,662 1,000 3,662 -3,662 466.1%
4500  Nafure Reserve Expenses 0 5250 12,500 7,250 7,250 42.0%
4501  Filming Expenses : 0 2,630 0 -2,630 o 2630 0.0%
. Seaford Head Estate - Expenditure  ~ 726 21,324 19,313 2011 0 2,011 1104%
1011 tncome Filming - _ 2,025 - 17225 5000 12,225 . 3445%
1050  income Rerit b 10,000 10,000 0 - 100.0%
1053  Income Grants 0 2,438 0 2,438 0.0%
1055  Income Memorial Bench 0 3,150 1,000 2,150 : 315.0%
1066  Income Concession 0 2,173 6,000 -3,827 36.2%
1091 ~ Income Building Maintenance 0 733 0 733 _ _ 0.0%
P.9

Continued on Page No 4
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Seaford Town Council 2017/2018

12:08 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 4

Month No : 7 Committee Report ' '

_ Actual Actual Year Current  Variance 'Commi!;e'd Funds - % of
Curient Mth To Date Annual Bud Annual Total Expenditure  Available Budgat
1200 Income Nature Reserve o 0 130 0 130 00%
Seaford Head Estate - Income 2,025 35,849 22,000~ 13.849 . 1629 %
'Net Expenditure over incomie 1,209 -14,524 2,687 11,837
117  Seafront S
4052 \Water & Sewerage -0 48 185 137 137 259%
4055  Electricity -0 -64 2,404 2,468 2,468 26 %
4115 Insurance _ ' 78 530 446 -84 -84 118.8 %
4154 Land Registry Fees - _ 0 24 0 24 24 00%
4155  Professional Fees o -98 .0 0 0 0 “00%
4250  Public Seating - ;475 982 0 - 982 982 0.0 %
4253 . Sheiters , 0 868 2,000 1,132 1,132 4349
4254  Martello Entertainments Area 4,810 4,810 0 4,810 T4810 00 %
4255  The Shoal Expeiditure | 2,387 19,123 .0 19123 19,123 00 %
4261  Grounds Maint non contract . 48 570 3,000 2,430 2430 190 %
4274 Projects Expenditure -380,704 0 0 0 0 00%
4275  Building Maintenarice 4,238 7,756 3,000 -4,756 . 4,756 258.5 %
| Seafiont-Expenditure 368,766 34,648 11,035 23613 0~ 23613 3140 %
1010  AssetSale 147,500 0 0 -0 0.0%
1011 Incorme Filming ' IR 1 300 0 300 0.0 %
1050  hicome Rent _ -120 0 0 0 0.0%
1053 Income Grants . : ‘ 0 4,600 0 4,600 0.0 %
1055  Income Mermorial Bench 225 225 10,000 9775 2.37%
1057  Income Electricity Recharge 0 1,121 2,404 -1,283 46 6 %
1058  Income Water Recharge A Y 65 90 =25 721%
1066  Iricome Concession - ‘ 11,036 49,096 45400 3,696 108.1 %
1078  income Entertainment Area _ T 60 860 5,000 -4,140 172%
1082  Incorie The Shoal ' 3,715 50,875 0 50,875 0.0 %
1084  Income Promenade 120 120 0 120 0.0 %
Seafront - Income 132,464 107,262 62,894 44368 4705 %
Net Expenditure over ncome 236,302 72614 -51,859 20,755
4051  Rates _ , 290 2,145 3,231 1,086 1,086  66.4 %
4110  Advertising & Publicity 0 40 0 -40 40 0.0%
4115  Insurance 294 695 390 -305, <305 1783 %
4199  Other Expenditure ' 0 188 0 -188 188 0.0%
4275  Building Maintenance _ 0 672 0 672 672 00%
P.10
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3011172017 ‘Seaford Town Council 2017/2018
12;08 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No5 '
Month No : 7 o _ ' Committee Report |
Actual 7 Actual Year Current Variance  Committed Funds =~ %of
CurrentMth  ToDate . Annual Bud Annual Total Expenditure  Available Budget
4415  Asset Sale Costs S 3,000 0 0 0 0 00%
 Beach Huts :- Expenditure . -2.,4716 . _.3,.74.10 - ‘-‘37,621 - -119 0 119 1-037.3 %
1010 AssetSale ~47,917 I o 0 ' 0.0 %
1054  Income Other , : : 0o - 21 0.2 0.0 %
1060  Beach Huts Site Licence 0 16,332 18,944  -2612 86.2 %
' 1061  Beach Hut Annual Rent .0 8,870 12,664 = 3,794 70.0 %
1093  Incomeé Rate Refund 0 67 0 67 0.0 %
| BeachHuts - Income 47,017 25200 31,608 -6,318 T80.0 %
Net Expendituire over Income 45,501  -21,550  -27,987 -6,437
118 Otd Tow Hall ‘
4115  Insurance 0 186 180 -8 6 103:3 %
4276 - Building Maintenance . . ' 375 1733 . 2,000 - 2B - 267 86.7%
Old Town Hall - Expenditure 375 1,919 2180 261 0~ 261 88.0%
1050 . Income Rent : oo 106 80 .. 0 850 . 00%
10561  lhcome Insurance Recharge o 0. - 186 200 -14 93.0 %
Old Town Hall :- Income "“7"106 '  1,036 200 836 518.0 %
Net Expenditure over lnicome . 269 - 883 1,980 1,087
120 SesfordinBliom _ . _ : : o
4402  Seaford in Bloom N 8193 - 10000 1807 . 1807 B1.9%
Sealord in Bloom = Expenditure . 0 8193 10,000 1,807 "0 1807 819%
1054 IncomeOther =~ T . 0 218 350 132 62.4%
Sedford in Blooii :-_l"=hcorﬁ".=‘, - 0 — 218 350 132 ' 624 %
Net Expenditure over Income 0 7,975 9,650 1,675
128  Allgiments . i | _ A o
4199 Other Expenditure . 0 - -0 500 500 500 . 0.0%
Alotmenis - Expenditure 0 0 500, 500 0. 500 0.0%
1050  Income Reft - o 0 - 892 891 T 100.1.%
Allotments - Income 0 “8ez 891 1 ~300.1 %
Net Expenditure over Income 0 - -892 <391 501

Continued -c")'n_Page“No 6
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Seaford Town Gouncil 201712018

12:08 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 6
Month No : 7 Committee Report
Actual - Actual Year Current Variance  Committed Funds % of
Current Mth ToDate  Annual Bud Annual Total Expenditure Available Budget
130  Other Recreation _
4410 Swimming Pool 863 5,851 10,000 4,149 4,149 585 %
Other Recreation - Expénditure 863 5851 10000 4149 0 4,149 585 %
Net Expenditure over Income 863 5851 10,000 4,149
134 CCTV o \ ‘ '
4055  Elsctricity 1,042 1,086 1,809 723 723 60.0%
4115  lrisurance 0 .343, 1,000 . B57 857 34.3%
4276  CCTV 0 1,008 . 8649 7,551 7651 12.7%
CCTV - Expenditure 1,042 2526 11,458 8,932 0 8932 220%
- NetExpendituré overincome 1,042 2526 11,458 8932
. 135 . Comimiunity Service Other R o _ ‘
4115 (surance 0 53 0 53 C B3 00%
4195  Events Expenditure o 856 250 606 606 342.3 %
4256  Street Market Expenditure . -0 11,993 0 1,993 1,993 - 00%
4263 - Bus Shelter Maintenance/Clean 23 0 - o 0. 0 00%
4273 Christmas Lights 583 1,536 15,000, . 13,464 13,484 102 %
4281  Christmas Event Expenses 4,473 5388 5,000 -388 -388 107.8 %
4282  Armed Forces Day Expenditure 0 2457 2,000 -457 457 1229%
_ Commiunity S'_er'viée'Other :- Expendituré 5,:(.]3l3 . ..1'2.,2.3.3 ' _22,250 _ ‘ .9..,96:'1: 7 0 . 9,967 ‘l 552%
1054  income Other' 0 4 0 41 L 0.0%
1070  Armed Forces Day Income -0 1,101 12,000 899 550%
1075  Incottie Christmas Event: 338 . 653 5,000 -4.348 1_.3‘11-%
1083  Income Stréet Market 0 1,359 0 1,359 0.0%
Comthunity Service Other - Income | '3'384 . 3,’i53 7,000 ;3,847 . 450 7%
Net Expenditure overIncome 4,696 9130 15250 6120
225  Projects Pool _ _ _ ‘ _ _
4155 Professiohal Fees 2,656 2,656 ! 2,656 2856 - 0.0 %
4274  Projects Expenditure 240 4,544 30,000 25,456 25456 151 %
4415  Asset Sale Costs 5,361 5,361 0 -5,361 5,361  0.0%
4420  Beach Hut Capital Expenditure 409,275 409,275 0 - -409,275 409275 . 0.0 %
4421  Martello Toilets Capital Costs 4 4 0 4 4  00%
Projects Pool - Expenditure 417,537 421,840 30,000  -391,840 "0 391,840 1406.1
1014  CIL Receipts 11,005 11,005 0 11,005 0.0 %
P.12
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Sor11/2017 - Seaford Town Council 2017/2018
12:08 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No7
Month No : 7 Committee Report
- Actual Actual Year Current Variance Comitted Funds_ Y% of
Current Mth To Date Annual Bud Annual Total Expenditure Available Budget
1016  Beach Hut Sales 237,083 237,083 0 237,083 0:0 %
1017  Land Sales 170,000 170,000 0 170,000 00 %
1053 Ihcomme Grants 2,079 - 0 0 0 0.0 %
Projecis Pool - Income 416,000 415,088 0 418,088 —
Net Expenditure over Income 1,527~ 3752 . 30000 26,248
301 Elannin.g;_&.HighWays_ : _ _. _ -
4263 Bus Shelter Maintenance/Clean 164 272 1,000 728 78 272%
'PIan'hi'ngEHighways :—'Experﬁ_d'iture - 154 . 272 1,000 . 7'7.";!8 - 0 7 723 ] 272%
Net Expénditure overIncome 164 272 1000 728
Gomiunily Services - Expenditure 94,768 659,224 326,136 +333,088 0 333,088 2024 %
_ ' CIncome 73,186 638073 174784 463280 3684 %
Net Expenditure over income 24,612 21,451 151,352 130,201 ' '
Finance & General Purposes
201 -Administrétion ' ;” e . _ . S
4000 . Salaries & Wages C 47615 117481 197441 79,960 79,960 59.5 %
4001  EmployersNl 1,433 9,414 16,737 7,323 7323 562 %
4002  Empioyers Superannuation 2,733 16,636 36,306 19,670 19,670 458 %
4003  Sub-contracted Staff - 665 1,330 0 1,330 1,330 00%
4004  Staff Welfare Costs 63 L 471 1,400 929 929 336 %
4009  Recruitment Costs ! 05 1,000 905 905 95%
4010 Staff Training 822 2310 6,000 3,690 3690 385% -
4012 Staff Expenses 81 166 300 134 134 552 %
4015  Office Refreshments 57 310 300 10 10 1035 %
4100  Telecommunications 213 2,086 3,307 1,221 1,221 831 %
4405 Postage 13 805 1,600 795 795 503 %
4106  Stationery 173 1,068 1,875 807 807 570%
4107 . Photocopiet 184 1,182 2,200 1,068 1,068 515%
4110 Advertising & Publicity 436 2,876 2,500 -376 376 1150 %
4111 Office Equipment New 1,845 2,691 1,500 -1,191 1,191 1794 %
4112 Subscriptions ' 364 1,669 3,700 2,031 2031 451 %
4113 Software Support 1,604 7,886 7,125 781 761 1107 %
4114  Licence Fee 0 0 35 35 35 0.0%
4115 Insurance 0 3,829 4,073 244 244 940%
4116  Web Site 0 360 374 11 11 97.0%
4154 ° Land Registry Fees 0 18 0 -18 18 00%
P.13
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Actual Actual Year Curtent Variance  Committed Funds . % of
Current Mth  To Date Annual Bud Annual Total Expenditure Available -~ Budgst
4155  Professional Fees - 80 6,106 3,000 - -3,106 - 3,106 203.5%
4156  Bank Charges 71 545 860 - 315 315 63.4%
4157  Audit Fees 0 B77 3,189 3,866 3,866 -21,2%
4182  Catering & Hospitality 0 190 0 -90 90 0.0%
4199  Other Expenditure 0 3 0 RS 3. 00%
4270 Vehicles & Equipment Mdint 0 0 50 . 5D S50 00%
4272 Equipment Purchase 0 1,035 .0 1,035 1,035 0.0%
4413 Neighbourhood Plan 0 6,000 11,000 5,000 5,000 - 54:5%
4414 N Plari Disbursment Budget ‘9 - 870 1,000 130 130 - 87.0%
4900  Suspenise Alc 0 0 0 0 _ h 0 00%
 Admiristration - Expenditure ~ 26,555 186,603 306,869 120,266 0 120,266 60.8%
1020  Income Training 7- 0 200 0 200 : 0.0%
1053  Income Grarits 0 6,000 0 6,000 0.0%
1054 Income Other - o . 112 0 112 0.0%
1059 income Photocopying o 1 33 0 33 0.0%
1062 Income Telephone Recharge 70 493 0 493 0.0%
1190 - Interest Received - S21 66 0 66 0.0%
- Adrhinistration :- Incomme - 92 6,906; H :0 K :6,9'04
Net Expenditure over Iricoine 28,463 179,699 306,869 127,170
208  Premises - Church Street _ . | _ __
4050  Rent payatile B 2,565 17,865 15,000 -2,565 -2,665 117.1%
4051  Rates. S 777 5,896 10,016 4,120 - 4120 58.9%
4059  Church Street Setvice Charges 28,750 28,750 30,000 1,250 © 1,250 95.8%
" 4155  Professional Feés 2,810 4,157 0 -4,157 4157  0.0%
4199 Other Expenditure 0 2 0 -2 2. 0.0%
4270  Vehicles & Equipmenit Maint 0 67 400 333 333 16.8%
4275  Building Maintenance 140 243 500 257 257 48.6%
4301  Public Works Loan Payment . 9,044 18,089 18,080 0 0 100.0%
Premises - Church Street :- Experiditure ' 44,086 74‘,'7"59 74,'0'05 .'754 0 ' -764 1010%
1050  Income Rent ‘ 21 4,389 6,050 1,661 72.6 %
1093  Income Rate Refund 0 5,443 0 5,443 0.0%
Premisés - Church Street - Income 21 9,832 6,050 3,782 162.5%
Net EXpe'nditure over Income 44,066 64,937 67,955 3,015
208  Premisgs - Hurdis House ‘
4115  Insurance _ : 0 399 397 -2 -2 100.4 %
4155  Professional Fees _ 0 0 7,000 7,000 7000 00%
P.14
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_ Current Mth To Date Annual Bud Annual Total Expenditure - Avallable Budget

4301  Public Works Loan Payment 0. 7,501 15,002 7.501 - 7501 50.0%

premisas - Hurdis House - Expenditure — .~ 0 7,800 22,399 14,498 0 14,499 35.3%

1050  Income Rent - = _ 0 - 3573 21,000 14,731 ‘ 170.1 %

1051  Income Insurance Recharge 0 0 397 . -397 0.0%

Premises - Hurdis House :- Income - . ‘ 0 . 35,731 21,397 - 14,3?;4 , £67.0 %

| NetExpenditure ovef Income 0 27,832 1,002 28,834

210 Civic Expenses

4013  Meribers Expenses -~ - 67 75 100 . 25 25 748%
4014  Member Training ' o180 - 150 1,500 1380 . . 1350 10.0%
4106  Stationery - | .24 - 450 100 350 . 350 450.3%
4110  Advertising & Publicity : o 0 50 50 . B0 0.0%
4115 Insurance 0 201 200 - -1 100.3%
4180  Room Hire - 0. 0 120 120 120 0.0%
4181  Civic-Mayors Allowance ~~~ 89 305 1,500 1195 1,195 20.3 %
4182 Cateringd H_ospit'ali'ty ' T ) 180 500 - 320 320 36.0%
4183  Civic-Awards = 0 a7 500 . 517 ' BT 3.4%
4184 Civic-other . 0 465 200 265 . 266 232.5 %
4188  Town Crier Expenses _ 35 70 125 55 85 56.0%
4189  Young Mayor : _ : 0 115 500 38 . . 385 22.9%
4190  Election Costs o ' 0 0 10,000 . 10,000 - 10000 0.0%

. ChicExpenses-Expendiurs . 364 . 1,893 15395 13402 0 13402 12.9%
1030 Income Defibriltators 0 8148 0 8148 00%

Ciﬁic'Eg’penses - Income 0 K 6,149 ) . 0 _‘6,1‘4'1.9

Net Expenditure over Income 364 - 4,156 15395 19,551

215  Grants

4401 Grants - - 0 22875 23000 . 125 125 995%
4405  GrantsinKind 0 . 0 -0 2,200 2,200 ‘ 2,200 0.0%

Grants - Experiditure 0 22875 25200 . 2,325 .0 2,325 90.8%

 Net Expenditure overlncome . .0 22875 25200 12,325

Finance & General Purposes - Expenditure 73,006 294,140 443,868 149,728 0 149,728 66.3%
' Income 113 58,617 27,447 31,170 o 2136%
Net Expenditure over Incomé 72_,893 235,523 416,421 1_80,_398_' N

Golf Course

' Contihu'éd'c')h'Pégé No 10
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- Actual Actual Yedr Current Variance  Commiifted Funds = %of
Current Mth To Date Annual Bud Annual Total Expenditure  Available Biidget
101 Golf Coursg ' : .
4000  Salaries & Wages 6,994 47,207 74,688 - 27,481 27,481 B3.2%
4001  Employers NI 590 3,887 5,535 1,648 1,648 70.2 %
4002  Employers Superannuation 887 5,607 10,046 4,439 4,439 558 %
4004  Staff Welfare Costs 28 196 0 . -196 -196  0.0%
4010 Staff Training | 0 589 1,500 912 912 39.2%
4011 Staff Protective Clothing 0 893 1,000 107 107 89.3 %
4015  Office Réefreshments 0 306 400 ‘94 94 765 %
4041 Golf Professional Retainer 3527 24690 42306 17636 17,636  58.3 %
4045 Golf Colirse Player Costs 0 S0 2800 2500 2,500 0.0%
4046  Golf Club Membership Fees 0. 15200 17902 2612 2612 854 %
4051 Rates 1040 13575 20400 6825 6,825 665 %
4052  Water & Seweragé - 54 3305 4,000 605 605 84.9%
4055 . Electricity ' 226 1,372 3,200 1,828 1828 429%
4056 Gas 37 249 600 351 351 4159%
4080 Refuse | 0 297 500 G208 - 208 504%
4100 Telecommunicatioris i9 138 290 83’ B3 825%
4105 Postage ' 0 33 20 A3 L3 1652 %
4906  Stationery . . 0 190 450 260 260  42.3 %
4110 - Advertising & Publicity 429 . 2,691 4,000 . 1,309 1,309 67.3 %
4112 Subscriptionis o 36 0 -396 3% 00%
4113 Software Support— — -0 795484 ———331 ~ 3344743 Y ——
4114  Licence Fee - 0 75 75 0 0 1000%
4115 InsUrance 37 6303 7,000 1697 1697 758 %
4154  Land Registry Fees 0 3 o 3 3 oo
4156  Bank Charges 144 1,392 1,600 208 208 87.0%
4201 Cleaning & Hygierie 0 15 0 T a5 00%
4250  Public Seating 0 42 -0 42 42 00%
4251  Dog Biri Emptying 89 714 1,100 " 386 . 386 64.9 %
4261 - Grounds Maint non contract 2340 22070 27405 5335 5335 805 %
. 4270 Vehicles & Equipment Maint 484 16054 16,269 © 215 215 987 %
. 4275 Biilding Maintenance 1,477 2131 2,000 - 131 “131 1065%
4308  Rent - Shop, Locker & Chng Rms 4167 20167 50,000 20,833 20,833. 583 %
4309  Buggy Lease & Maintenance 440 3,607 5277 1,670 - 1670 684 %
4900 'Suspense AlC 0 144 0 144 144 00%
~ Goff Course - Expenditure 23,908 202,511 300,477 97,066 0~ 97,966 674 %
1000  Golf Course Season Ticket C 778 .146.367 160,000 :13,633 915%.
1001 Golf Cé'ur'se Green Fees M-F 5,588 50,485 72,600 -22,115 69.5 %
1002 Golf Course Green Fees wiebrh 3470 38767 56,100  -17,333 69.1 %
1003 - Golf Course Specials 2,188 38,211 50,000 11,789 76.4 %
P.16
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Actual  Actual Year  Cument  Variance Commited  Funds % of
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1004  Golf Course Locker 2 1,467 600 867 2446 %
1005  Golf Course Credit Card Charge 0 - 57 60 -3 ©95.5%
1007 Golf Course Air Traiffic 0 5,625 7,500 1,875 75.0%
1011~ Income Filmirig 0 165 0 165 S 00%
1012 Corporate Membership 0 ) 3,000 -3,000 T 0.0%
1050  Income Rent 0 90 0 90 ' ©.0.0%
1054 Income Other 0 - 854 0 854 0.0%
1055  iricome Meniorial Bench 0 1,108 D 1,108 - 0:0%
1100 . Income Advertising S0 200 2,000 - -1800 o 10.0%
1311 Buggy Hire - 4,413 13,608 17,000 . ~-3392 . 80.0%
. Golf Gourse - Incorme 13,436" 2"97,005_' 368,860 71,855 _ . TS"/;
Net Expenditure over income 10,472~ 94,494 68,383 . 26,111
103 TheView = . S . B e
4000 - Salaries & Wages 17476 117840 187,000 69,160 © . 89,160" 6310 %
4001 EdpioyersNI 1,069, 7434 8000 - 566 L BBB. 82,9%
_4062 .Employers Supe,rar'l‘r_']uation' \ 1,255 - 8,500 14,000 5,410 5410 61.4% -
4003  Sub-confracted Staff 0 11,288 34000 22,712 22712 332%
4004  Staff Welfare Costs 14 168 0 -168 168 0.0%
4009 - Recruitment Costs 6 75 1,000 025 925 75%
4010 Staff Training 516 216 2000 1,784 1784 10.8%
4012 . Staff Expenses -0 305 . 0 -305 1305, 0.0%
4016 Staff Uniform 19’ 19 800 781 781 24%
4017  Timesheet & Rota Software 0 168 180 8 8 104.7%
4051 Rates 623 4,362 7,200 2,838 2,838 60.6%
4052 Water & Sewerage 0 416 3,800 3,384 3,384 109%
4055  Electricity ' 962 5848 . 14,000 8,152 8452 41.8%
4056  Gas 422 2,986 7,000 4,014 4014 42.7%
4060 Refuse 1,213 3,609 1,700 -1,909 1,809 212.3%
4100  Telecoriimunications 7 614 1,400 786 786 43.9%
4105  Postage ' 20 - M 300 256 256" 14.6 %
4106  Stationery 6 601 . 800 109 109 86.3%
4110  Advertising & Publicity 285 4,129 7,000 2,871 2871 50.0%
4113 Software Support 0 547 - 1,000 453 453 54.7%
4114  Licence Fee 70 763 600, -163 183 127.1%
4115  Insurahce 0 3,469 1,095 1,474 1,474 173.9%
4116 Web Site 24 481 300 -181 181 160.4%-
4156  Bank Charges 280 1,256 2,400 1,144 1,144 52.3%
4196  Events Expénditure - The View 47 186 3,000 2,814 2814 6.2%
4199  Other Expénditure 0 337 0 - -337 337 0.0%
P.17
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. Actual Actual Year Current Variance ~ Committed Flnds _‘% of
- GurrentMth * To Date Ahnual Bud Annual Total Expenditure  Available . Budget
4201 Cleaning & Hygiéne 1,600 15310 ~ 27,000 11,690 11,690  56.7 %
4202  Linen Cléaning _ 221 1,109 2800 1691 1691 396%
4270 Vehicles & Equipment Maint 0 664 2,400 1,736 ' 1,736 277 %
4272 Equipmerit Purchase 0 195 6,000 _ 5,805 ' 5,805 3’.3_% _
4275  Building Maintenance 562 ¢+ 1,435 5,000 3,565 ' © 3565 28.7%
4276 CCTV 0 651 . 2,000 1,349 1,349 326%
4279  Fire & Security _ 0 1,139 600 539 . -530 189.8 %
4301  Public Works Loan Payment 0 52,488~ 108,000 55,512 ' 55,512 . 486 %
4303  Food Expenditure 7475 . 64,722 76,125 11,403 11,403 8509
4304  Bar Expenditure 3146 . 33367 64945 31578 - 31578 514%
4305  Fire Extinguishers 0 .0 " 300 300 300 0.0%
4308 Catering Utensils & Equip 148 1,096 500 -596 : 596 .219.2 %
4307  BarUterisils & Equip 4 393 500 - 107 : 107 78.5%
4311 Pest Control - 168 497 700 . 203 : 203 714%
4313 Stock Takeé g 180 1,250 2400 . 850 U850 . 59.5%
4314 Cost of Card Top Up Incentives 314 985 0 985 . .985  0.0%
| The View - Expenditure 37,896 351,165 598,445 247,280 "0 7 247,280 587%
1050 Iricorme Rent B 50 750 1,000 -250 - o 750%
1100  Income Advertising _ 0 0 2,000 -2,000 O 00%
1305  Ihcome Hire Pro-Shop & Chg Rms 4,167 . 29,167 50,000  -20,833 ‘ 58.3 %
1306  Income Golf Glub Room Hires 1,410 5,379 13,000  -7,621 4149
1307  Income Bar Sales 15,801 112,812 200,000 .- -87,188 56.4 %
1308  Income Food Sales 11,806 109967 192500  -82,533 ( EIAR
1310 Income - Society Food 1,453 25072 30,000 4,928 8356 %
1312 Function Food Sales * 5,802 20,820 40,000 - -19,180 - 52.1%
1313 Funclion Bar Sales 1020 2643 4,500 1857 ' 58.7%
1314  Income - Society Drink 0 0 5000 - 6,000 O 00%
1315 Iricome Linen Charge 35 216 0 216 : ' 0.0%
1316 Events Income - The View 8 118 0 118 o 0.0 %
© TheView:-Income ~ 41,453 306,043 538,000 -231,057 571 %
Net Expenditure over income  -3,556 44,222 60,445 16,223
Golf Course - Expenditure 61,804 553,676 898,922 345,246 0 345246 61.6%
 Income 54,889 603,948 906,860  -302,912 66.6 %
Net Expenditure over Income 6,91'6 -50,27_2 -7,938 42,334 ‘
Precept
P.18
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Actual Actual Year Current variance  Committed Funds % of

Current Mth To Date . Annual Bud Annual Total Expenditure  Available Budgiet

801 Pregept ‘ _ )
1176 Precept _ ' 0 654,466 654,466 0 100.0 %
1177  Council Tax Support Grant 0 25,368 25,368 0 100.0 %

Precept - Income 0 ~ 679,834 679,834 0 71000 %
Net Expenditure over Income . 0 679,834 679,834 0
Precept :- Exp-fenc'litufe 0 0 .0 . -0 6 0 00%
- Income - -0 679,834 679,834 0 - 100.0 %
Net Expenditure over Income 0 67,834 679,834 0 '
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Seaford Town Council

Report99/17

Agenda Item No: 5
Committee: ) Finance & Ceneral Purposes
‘- Date: -'"-14“‘ December 2017 _ |
~Title: .lee Charges for use of Counml Office Faclhtles and Open
”Spaces SR ‘ : S .
By: " _Lucy Clark Fmance Manager o
: 'Pfurpose of Report: - To propose new fee structure for the use of Councll Offiee
: ' ' Facll_ltles and Open_Spaces duking 2018/19.
‘Recommendations.

You are recommended

1. To approve the fees proposed Venue & Facllltles lee Charges durmg 2018 19 as shown' '
in Appendlx A, . ‘

1. Informatlon ‘7

RES

12

13
1.4

1.5

Attaohed as Appendlx Aisthe proposed fee schedule for the use of° Councﬂ faclhtles o

' ‘durmg 2018/ 19. Append1x B shows the current fees for 2017/ 18.

lee charges relatmg to the rooms W1th1n the Councﬂ Ofﬁces are 1nclus1ve of VAT |

which must be charged The ratgs have been 1ncreased by 3% for 201 8/19 (there was

no increase 1n the prev1ous year).

.Photocopymg fees have been mereased by one pence _

Open Spaces hlre charges Were. I‘eVISGd in the prev1ous year by the Fae1ht1es
Department to be consistent for all 0rgan1sat10ns and eliminating the prev1ous ‘by
application’ process. “There is no inctease to hite both the Maitello Fields, but all -
other areas have been increased by 5%. This increase is due to the management style
requlred to support the amount, size and quality of events requmng more officer time

“and 1ncreased mamtenance support than prev1ously

| The Martello beach hut rental costs have remamed the same whereas the site licence
- fees have increased for 2018/19 by 3% (there: was ho increase in the previous year)

The new Bonmngstedt site ficence has been set at £500 1nclud1ng VAT

2. Financial Appralsal

The ﬁnan01a1 implications as set as in section 1 of thls report

LOCAL COUNCIL
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3. Contact Officer

Finance Manager -

'wan:('jlcrk '




Vcnue/fa_cilities Hire Charg‘és )
Effective from 1 April 2018 until 31 March 2019

Rooms
‘| Couniell Chaimber - Hoiifly Rate

Couneit Chén‘ibr - ﬁéi_ly'Raté,’

Offices; 37 Church Street - Daily Raté

6fﬁc'e§,37 CHumhl_'Sﬁ'e'e't - Ho‘tifiy"lia'te -

£0
£0
g

g0

£51.80 (in¢ VAT)

(9.00 - 16.00)

£8.70 (in¢l VAT)

£6.4% (intl VAT)

£30,10 (incl VAT)

£70.05 (iné] VAT)

{900 - 16.00)
£17.35 (inél VAT)
£103,55 (ine VAT)

£12.70 (inél YAT)

A BAY Singlé Sided Sticet

AdBIW Daible Sided Shoet
A éaom_ Single Sidéd'sﬁee_t
Ad Colout b_dﬁﬁlé Sided Shéel
A3 BM'_é‘iﬁgl_e 'Si&ie'ftshéén B
I3 BAW Double Sided Shiet

A3 Coloue Siigte Sided Sheet

.f\j Cold@r‘ﬁnub’lé Sided -

9p (inc] VAT}

11p (inél VAT)

| 18p tinet vaTy

18p {incl VAT)

135 (inel VAT)

'|13p (inel vATY

_[19p (inel VAT)

|38 Ginet VAT)

Cruljc}h ‘Gardens
. érb‘ﬁ&'i'Sﬂi_all f;igéh

| M_;iﬁ;lirbsé;isf Field |
M;&e’ﬁo-we-;r#}@laf. a
Méﬁé]fd-_éﬁtaﬁajgm;eﬁt .}\.f'ea T
P"rori.ie..rj]adé :

Sg‘it's Récfééfiﬁn C-r'o.uh‘d;

" |south Bt Bam

: 42,00
£ 160.00
£ 4000
¥ 13660
£ 430
£ tes.._oo
£ 150

Day Rat
NE 630 £ 15750 |
sio0|s 1365 | £ 15'7{.576_’
4000 | £ - 000 | & 40000
‘jz'q.pb- £ 7-13];;0'1 P 25000
1".5“.00 ¥ gob| £ :1.36.‘00..
"4.2‘0‘0 i |2 az00
8400 | £ ‘42‘9'0._7 £ _4‘270.(30‘
3751 £ _. 63| £, 16800

Mattello - Sité Licence
irtello - Reria! Fess

Bonniigstedt - Sits Licénce

£406,50 {inic] VAT) -
£1,315.88 (inel VAT)
£500 (inic] VAT)




Venue/facilities Hire Charges
Effective from | April 2087 until 31 Ma ich.2018

Yenue/Facility

Ranms
Couneil Chimber - Hoorly Rate

Couneil Chaml - Dily Rate

Offices. 37 Chirdh Siréet - Hourly Rate

Offices. 37 Cliureh $treet - Daity Rate

£0
£0
£0

£0

(9.00 - 16.00)

£8.45 (intl VAT)

£50.30 (ine VAT)

£6,25 (inél VAT)

£29.20 (inél VAT) -

£16:85 Guct YAT) -

FLO0.55 ffite VATY.

EGSZQ‘{) (il VAT

@b -168m - s

Ofhcs Sorvs

Ad BAY Single Sided Shets
Ad BIW Dove Sided Sheet
Ad Coliur éi_ﬁyc Sitféd Shieet
Ad Colour Double S'i(..ldtl_ Sheet
Al W\-\f_ .Si'iuy:\é Sided Sheet
A3 W DaUble Sided-Sheet
A3 Cotur Siigle SidetSheet

A3 Colouf {isuble Sided

8p (incl VAT)

10p (incl VAT)
12p (inct VAT)
18p (inel VAT)
12p (inél VAT)
14p (inel YAT)
18] (inel VAT)

27p (inel YAT)

Open Spaces

: ,I)ay'mtc

Cronch Gandens
Croteh Sihll Piteh

|
Manello East Ficld
Martello West Field
Martelle Eneriniment Area
Promewside
Salts Recrgation Cirotnds

Souith-Hill Basn

£ 30,00
£ 40.00
£ 160,00
£ 40.00
£ 30,00
£ 40,00
£ 160.00
£ 30,00

S.cr Up ilaie :
1500

20.00

80.00

26,00
15,00
40,00

‘0,00

1500

Ciround Rent/Site Licence

Beach Hui Séason Hire

£394,66 (inel VAT)

£E,315.58 (incl VAT)




Seaford Town Covmc_it R ep_ ort 93/17

Agenda Item No: 6

.Committee: - Finance & General Purposes

Date: | | 14t Deeember 201’,t |
- Title: | E .Prupt)sed Ftnance & General Purposes Budget 2018/19
By _ 3 ‘Lucy Clark Fmance Manager |

3 ‘Purpese ef Report: _ | To present a draft budget for 2018/19 for the Commlttee to
' R : ['cons1der aiid make any recommendation to the Councd
meetmg on the 25”‘ J Anuary 2018 '

| Recom‘xne'ndatio'ns*
You are recommended _
. ."To con51der the draft 2018/19 Commlttee budget

2. To make any recommendatlons to the Councll when conﬁdermg the Commlttee Budget
:for 2018!19 : :

. 3 To note that a Workmg Greup Meetlng for all Counclllors to dlscuss all Commlttee
o budgets in detall is belng held on 16“‘ January 2018. ' : o

L Informatmn

N F 1 -:Attached at Appendlx Als the summary of the actual ﬁnanc:lal performance of the

- Town Council for 2016/17. Also included is the budget for 2017/18 outrun to
30/09/17, prOJected outtun for the 2017/18 ﬁnanclal year and a draft budget for
s 2018/19 R _

1.2: - The pI‘O_]CCthl’l for this financial year for the Commlttee is currently shOng as an
. overspend of £27,009. _ '

1.3 The followmg pomts should be noted

. The Salaries are showing as an overspend largely due to staff changes followmg
the recent HR Review. . . .

. The pro_]ected outturn for the new RFO costs of £4 655 within Sub- Contracted
Staff will be met by the EMR353 External Officer Support. :

o The overspend w1th1n the advertising budget is due to the successful production
of the Tax Leaflet piloted in Apr11 this year. Thxs is now within the budget for
future years, _

‘o The overspend of £3,000 within the Office Equipment budget largely related to
essential IT equipment for the Facilities Departmeént in the Town Councﬂ
Offices. This spend will be met by the EMR340 Equipment.

. The overspend of £4,000 within the Professmnal Fees largely related o the HR
Staffing Review carried out by Rolley Associates and is met by EMR353

External Ofﬁcer Support.
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eThe overspend of £2,565 within the Church Street rent payable telates to an
inctease in rent dating back to 2013 following negotiations with Sussex Police.
An additional £5,130 has been agreed to be paid in the next ﬁnanc1al year glvrng
reason for the £23,300 budget for 2018/19.

¢ The overspend of £7,000 within the Church Street Service Charge relates to the
overall service charge costs dating back to 2013 following negotiations. with
‘Sussex: Po]rce This will partly be met by remaining £3,821 within the EMR337
Church Strect Utilities. Further payments have been agreed to be paid in the .
next ﬁnancral year giving reason for the budget of £37, 250 for 2018/ 19.

“oThe overspend of £l 1 032 wrthln the Hurdis House building maintenance budget
relates to the final account of the burldmg works which took place last year.

1.4 -- Takmg mto accourit the sums to be met from Earmarked Reserves for the F1nance
& General Purposes Committes of £15,258, the projected outturn is showing an
'overspend of £11,751. o e

15 The ex1st1ng and prO_] ected Earmarked Reserves are detarled in Appendrx B
' 'attached : - : :

1.6:  The summary of all Commlttees is attached in Appendrx C for 1nformatron The
- Band D tax bases are in italics and have been estimated with an increase of 100-unit
year on year The actual figure for 2018/ 19 will be known in December. The
 balanice available to transfer to reserves will be increased/decreased by approx
£700 for ¢ach 10-unit 1ncrease/decrease of the Band D base '

1.7 A Worklng Group Meetlng has been orgamsed for the Comm1ttee and all other
~Councillors to gain a detailed understanding of the Councils finances prior to the
Council- meetmg on the 25th January This will take place on the 16“‘ January 2018.

2 ‘Financial Apprarsal

The ﬁnanc1al lmplrcatrons of this report are detarled in Sectron 1 of the report

3. Contact Officer B _ _
The Contact Officer for thrs report is Lucy Clark Flnance Manager "

. E Co ) ,..m"""m%: i, - ] -
Finance Manager _ e T e

Town Clerk




FPLI0E  ISCLSE  T68WSE OESRFE  OOTISE. .. SFO'0EE  ISO'RST  898°90E  TPEEOE © sampuedxy uoyensATIPY

i o 0 0 0 0 0 £69°1 51500 O[¥S 1085V ST
0 0 0 0 000°T 198 000°1 419 1eBpng WSWAsINASY] POORINOGUSBN  F1bY
0 0 0 0 F 00911 0009 000°IT . 90T°L1 uerd pooqmoqudieN £l
1114 978 01 PRAO 0 0 0 0 0 SE0‘T 0 0 ssegoang wawdmby  TLTE
0 0 0 0 0 0 0 0 e UMb 23 9TRA  OLTY
081 081 051 0zl 1344 £ 0 w smyipuady] WO 66TF
001 001 001 -0t 001 06 0 0 Aendsoy 7 SuueEy  IRIP
0 0 0 0 0 0 0 0 engwocy  081¥
006°€ 006°€ 008°€ 008°€ . 00L°€E LLY- 681°¢ 0TLE ST MPOY  LS1F
000T 000°T 000°1 000°T - 086 Siy 098 8L , sefmyD jued  9S1¥
Lig'E 8LT'E £81°F 060°€ L 000% 9709 000°¢ 8076 599 [PUOISEYONT  SSTH O
0 0 ¢ 0 w81 81 0 0 529 NS puBT  PSTH O
8T Sy €0 16€ 09€ 09¢ ILE 09¢ MG PM  SITF "
6EF'F 01tV 81 90, 6Z8'E 678'€ £L0°Y pes'e soummsay g1 4
66 g€ LE 9¢ . € 0 S€ Sg sa80u0r]  HII¥
¥90°s 008°8 05¥°8 001'8 . 00T'L £37°9 STI'L 10T°L voddng aremyos  ¢11¥
158% -01LY TSy 65ty - S65°F SOET 00L°¢ 006°€ smopduosqng  Z11y
WAE 49 o wmpno JEF §89°T 6€9°1 1657 SHeel C00SY 9p8 00s°1 £20°T wewdmby o3y 111Y
63EY 47a 3EIY LTO% " 006°€ PP 00T LSET Awougng 7 SwspRAPY  011v
108°T - 8T LSET 68T°C e LETT 8+6 00Z'Z ¥9ET wdoooloqg  LOTH
01tT 6¥0°C 636° 1£6°T o BE8T $68 SL8T ¥60'T Amuonmis 90T
798°1 LIS'T €LF'T OEHT 9611~ 6L 009t T aflmsod  SOTF
S19° R95°¢ yop'e £9€°¢ S 69T £L8°T LOEE ¥60°¢ : smonRoIIWWOSR],  (0LY
. €9 9v¢ 0gs SIS 8E¢ €57 00€ #0€ SIUSWIGSAsY 80410 ST0¥
et gze BiE 60€ $91 58 00€ %1 sosmadxg Juis  Z10¥
15T°T S81°z TTIT 090°C 000 88+°1 0009 SEEY Sumrer] gels  I0F
9zI'T £60°1 190°1 0£0°1 000°T 0 000°1 090°1 SIS00) JWTINISY  600F
5T6 868 7iL8 Lb§ 86L 80% (7020 G S T S]50D AIPM FES  F00F
NHE £q 110 WInHNO $59°%F STE'S we's 191°8 0808 SSoYy 599 0 ] RIS pAORLUOa-qNg 00k
0LE'SE 126"t 9Pt 9E0°tY 00S'HE  £06'€l 90£'0¢ TH1E wopenRINIng swdordiag  ZOOV
086°61 TBLGI 98561 T6€°61 S 000°LT 1867 LEL'OT 86191 INswhodwy Q0%

P65°6ET TTLLET £L8PET LYS'TET . 009°60T  998°66 I#F°L61 L96°LE1 sagep % SALEES  (00F

T0Z W)Y 3507) apo))

TONeEDsTIApY  JImo3dy
S3ION

wipng edpng 3aSpng Jedpng 13pug
61-8T0T €T-TT0T . TT-1T0T 12-070% 07-6T0Z

wmpng - L1/60/0€ 138png
paeloag o) empV Teury ey
CO8TLTOT  LT-910T 8T-LT0C LI-9T02

sasodang [eI0U30 PUE IULULY - 61/8102 Jjadpng ‘ . [MUNO) UAG], PIOJEIS

[ P T S i B 1O



PELiTE 618°IE 0T6'0€ 6Z0°0€ 0S9°TL  0L8°0T SS6°L9 EET'EY IWOI] 1340 IMYPUAAXY 13N
£p5°9 7559 L9T°9 LBES SITII  718% 050°9 69T IULOIUY J2A1}S YANY) ~ SISTUILJ
0 0 0 0 . £FS Err's 0 0 PUTSY oy Swodu] €601
1572%Y zsg'e L9T%0 L86°S TLL'S 69t 0509 z69°1 | SWOSU] 0507
LET'6E TLI'8E LLO'LE 9T0°9¢ §98°78  TRY0E S00°bL ST6'br aanyipuadxy 1S Yo - SISIIRIY
0 0 0 0 63081 706 680°81 68081 PIEOY UEOT SIOM NN o -
008 _ 00§ 00§ 00% 00S €01 00s LEY souguUmN Suping 1 en -
8€1 81 8ET 8el SEl L9 oov 6LS SRRl Juotdmby 7 spoTgEA (¢
0 0 0 0 z A 0 0 amyipuadyg wyio. (A4
, 0 0 0 0 LPET L¥e'1 t SL1 599 [PUOTSSOIONS  SSTb
N £Q 9w TIN0 10 173°CF 8376 8106 = SSL'8 0058 o00'2e 0 000°0€ 0. gD solaes 650K
LD06 S¥L'8 06¥°8 - £PT'S LTT8 6I1°S 910°01 P90 sy [SOF
£9€°0T 0LL6T FET'6T §E9°31 $9S°LL 00051 000°S1 000°S1 s|qeied WY OSOb

$0T 2137 350 po)
RIOS PRI - SFMWPI  JANeIIY

TIL09E LTPOSE $96'TSE 0E9°LYE | GREELE  GETIST $98'90¢ LTET6T SWOIT P40 AT pUsdEg JoN

£86 ¥s6 926 668 097°L - 7189 0 FLOTT AWOIU] WONRLSTURIPY

0 0 0 0 99 St 0 L6 PRATE0sy 151U (611
0 0 0 0 0 O 0 4 ad1eyoay Auonelg swmoo  gog]
£86 ¥56 926 668 (LY (444 0 816 sfmyoay ouogdsje] smoouy  gg]
0 0 0 0 ¢ £f 0 174 swoouy urddosoloyd 6501
0 0 0 0 A AN TLI 0 11 OO AW 50T
0 0 0 0 7 000% 000°9 0 726'8 SJURID JWoSU] €501
0 0 0 0 L0 0 0 ] S3IBY0a1 a8EISO WO GO
0 0 0 0 . 00T 00T 0 0 Bummely, owoon] 0701
0 0 0 0 0 0 0

4 OFIooy] Nueq SWOON]  £10[

$II0N] .
jedpng  jeSpng PEpng 108png jelpng
6T-8T0T  £T-TT0T TTINT 7070z 0T-6107

wmmg  LI/60/0E 9dpag
paadfory o) rgay Teury Temoy
ST/LTOZ  LI-9107 $I-L10T L1-910Z.

sasodang [ereuan pue aduvany o 61/8107 3198png [PUMo)) WAO), P10Jeas



6Py TEF0LF 6IL'STF £91° 0P 0EP'EPF  PESTTOT 0ZF 9Ty TP 9TF FRGIRIMDaY RPN N

0.8°1E TF6°0€ ‘or00E SOT'62 srr'or  H0S'8S LYVLT LLL'LT : SWOIUF FMO,) [EI0L,
76L°08t TLEISY OLLSEY 87¢'65¥ 6L8'E8F  BETTZT LOS°ErY 616°CEY amipuadxy sapmuuie) [e0 ],
6 vy TEF 0T GTL'STP COL0EF 0EP'EPY  PEYTIOT 0ZF'oTP wIoIy amypusdxy 19N 19I0L
0 0 0 0 0 ] 0 $90°'8 woopg Uf piojees  {Z1
000°ET 000€2 000°€T 000°¢€T SLSTT  Si8TC 00T'$T A N sueI  S1T
88T°L1 TLE°LT SOE LT 85€°9g TI6°01 61St S6E%ST 99%°LT sosuadyy olAK) 01T
1888 | 981°8- 015°L- $58°9- 809°F1 1£8°L2- TO0°1 Re8CT 2SN SIPANY SISTWA 90T
SLZE 618°1€ 016°0€ 620°0¢ 0S9°IL  0L8°0T $56°L9 £eTEr Wang omy) sasimaly  SOT M
79L°09€ LTF95E $96°15¢ 0€9°LpE SRE'ETE GETIST 898%00¢ LTET6T UONERSUIIPY 10T
AAVIWAOS oy
0 0 0 . 1] 0 0 0 S90'8 SUIOIN] I9A0 oIMIpUAdXH 3N
0 0 0 0 0 0 0 $0£ JW0IU] WOO[g UJ PIOJEIS
0 0 0 0 0 0 0 80€ aWosu YO 501
0 0 0 0 0 0 0 €LE'8 sImjpuadxy woofg Uf pIojeas
0 0 0 0 0 0- 0 £LE°% . woold U proyess Zobb
N ﬁ%N\N NQN k@.\.h@u.;km.w..u oF ﬁmﬁ@%
TTT 20)U37) J807) Ipo)
ooy U] projeay junoxdy
000°€T 000t% 000°€T 000°€T SIS SL8TTT 007'sT €TITT JUWOIU] JOAD STJIPUIXY JoN
0 0 0 0 0 0 0 LLT - AWOIUJ SJURID)
0 0 0 0 0 0 0 LLT ueo]joywudedsy  $011
000°€T 000°€T 000°€T 000°€T SL8TT  SIR'TT 007'$T 00£°TT amypuadxy sjuers
osn 1 108uo] ON ) 0 i} ] 0 0 0 00T°T 0 . PUC WISJURID)  SObF
000°ET 000°€T 000°EZ 000°€T SL8'TT  SI8TT 000°¢T 00£°ZT oodsjuerin 10k
STZ 203D 150 apo))
—cam mwﬂdhw ugﬁuu<
SA0N L umpgng  LI/60/0€ 13pug

1pSpng  1¥8png wdpng 1adpng je8png
61-8T0C €£T-TT0T (44 4174 17-0T0T 0T-610T

paeloxg  o1pemoavy [eury JLiLDa
8T/LT6T  LI-910T 81-L10T LI-9T0T

mumomh:m [BI9T95) PUE 3BT o1/8T0T “vazm ' ‘ [1UNo) TMOL PIOJeag



Lt

MIENNIX F

‘pus
ieak ay) pi0jeq pasn aq {|v eanby sy} ey peyoipaid s1 3|

SHLLOT

U] S]S02 MBIASY HH PUE O4Y 13400 0} pash aunjipuadxg
‘pays sladasy| ussio mau

ayy Jo} $HIoMm Jo Jepulewad puny Jed o} pasn ainypuadxy

ndaq saniwed ay) Joyjuawdinba
11 [BUORIPRE U pUng 0} pasn Usaq $ey ainypuadxg

abJeys 901A8S paYep OB pury 1ied o) pasn ainypusdxg

: ‘pLa
JeaA ayj 910j2q pasn 5q [Iw aunbiy siuy Jeu pajoipald iy
‘pua Jeak ey} je punyg

|eJaussy s} 0] paLR)suBl &4 SiU) J8y) pepusLiwona,
BICjIBY] §] ) PUB HINT PRIEPINO U 8] SIYL

“puD Je2ak suj Je pung

[210UDS) S} 0} PELAJSURSA &9 SIUI JEY] PRPUSLLLINDSS
2lojalay] 1)l pue YN PRIEPINO LB SIS |

s/edal SuBeusw pue ases 1dA0 aU3 UM sucieqobau

UG 14ads awj) J=d1yo pury 0} pasn einypuadxg
1dAID aUl je SJ0M [2oLI0a[a Jo) pasn amypusdxsy

SjUaLULIOD

™ N AL AN

[ e AT = 3 ooaze 3 _vIZ'igL 3
- 3
Q0'vLO'BLE 3 ooeri'ss I - 3 - 3 00LiZes 3
00'PRO'G F - 3 - 3 - ¥ 00v909 3
0o'e0Z'L 3 - 3 - 3 - 3 o00902'L 3
Z00re's 3 00ier's 3 - 3 - F 20LL2ZL 3
- 3 LGz 3 - 3 - 3 LEGEL 3
00’0zt 3 - 3 - 3 - F 00021 3
208LL'E 3 - ¥ - F 000ce 3 cosske  F
00'65.'8 F 00000t F - 3 - F 00651y F
- F 89°0Z8°¢ F - I F 890z 3
L5'8ES k] - ¥ - F - F L5885 3
00°000‘s E - 3 - 3 - F 000009 3
00'0L0'L 3 - 3 - 3 - F 000102 F
00°9L2'6 3 - . 3 - 3 00926 I
00'596't 3 00008t ¥ - 3 - w. 005978 K]
- 3 LKA TALA F - 3 - 3 vaEeee ¥
puUnJ [Eiauas -
8L0Z/CO/LE SINJipUSUXS TSe/Iesel SUI) WOI) SoABSSY  ZLOZ/VOIL0
aoueeg Buiso|) payoslold punjol pasp O} SIdjsued] 0] slajsuedt 1w Bujuedp

810Z/E0/1E J¢ PIJBWIIST SOAI9SaY payIellleg

se0)

pund jeJauac)
sposfold ApUnWes W3 58
‘ddy pi0Jeas ey L ¥INT S5
voddng JeoiyQy [eulelxy HiNT £5E
PoUS SiadeeiusaIn MINT 0SE
BIUBUIUIEW Yousg [eHOWRN YINT Spe
Bunueld sad] YNT THE

Juswdinb3 YWY ove

N 199RS Y2INyD WS LEE
BAI9S3Y QINjEN PeaH PIojess W YEE
afeufls yw3 ezc

2015 WA LzE

sadedg uado HINT 92€

984 [euolssajold - 10413 WINT £ZE
BWINUOM Juaauy - 144D YINT 226

P.32

SfeIeqd 9AI95eY  8POD DV

T2UN0D UMD pIOJeag



i
i
1
1

= viAndl/

%486°E %LGE %66°E %66t
Sote . P903 L o 65PL 1069
¥96°6 #RE6 vELS $99'5 S ERE'S
RST'LES £80°L6L - B88'85L T0ETIL NETEE] 951159 £S5'719
L5711 EPTET 085St 6ZE'81 - 99E'6T 89E'ST SP'6T
TIrBeR. OLEOLE R0beil  OEQONL TYER6L0 . PERSL)  BOCZHD
00S'L6L 00C'LIL 000°0F1 00511 000°0Z L £90°09 0SE8
16t~
005°L61 000°L9T Q00°0PT © 00091T 000°0T1 £rL'6s .
743 16L°8
0 0 0 [ -0 LrL1T- 128101
00001
901°L
000'0L
LEF'S 1981
000°€Z
9L SLT'YE
£5TT
¢ 000'E
128
: 06€
008'E
97T 900" 1
S16059 | OLCEPY  BOPFES . OLOPED  SOSEU -  bERGSS  SUS P9 GIGSEL
6SBOECT  GESEELT  LOPWOIT  LETSELT 330849 160°60T'T . 9TO0LST  H00'LECTT
PLL'ISE'T  996°THET  SEESLT  L9R'69L'1 . STERYL SHELITT  EI6TLLT
ESOTE L5TFE 85F'SE LLE'ST RES L 196'0F LBEELT
90TS00'T  SL9'BLE 166°t46 LTIET6 5 098906 129°98 EIS'L8L
685°9E0°T TEE'TIOT  BEHE86 FOS5P6 TT6'868 885LL8 006000
OLEEL 759831 [8C £81 060 8LL ToE1sl__ TII'LOL 062901
EBL'E6T 6107061 9Eb'981 $H6'781 AT Yol 956789 SLLATET
£60'88E T99°8LE L1698 SE0I9E S SET'9TE 3L0'058 $01'86€
TIEFIF iy 0Tk GTLS I £91°DEF 3 0TFIT¥ QEPEFT THFLO1T
0LBTE ZHE0E Ob0'0E §9T'6T AT k4 sk O LLLLL
T6L°95Y TLE'ISH OLLCHY RTE'6SH 198" VY BLE'ESP 616°EEH
L Ppipug nIngng
ripeg 1lpng wdpng wipng  Cedpeg T Emg parsafoag remay
£7-7707 1202 17-0707 0T-6107 - GIBI0T. - 8I-L10L 8T-LT0T LI-ST0T

61/3707 123png

smajsuer eAtesTy 150d 1N,

sIajsues) [EUOTIPPE [B10]

BISUER oL

suenoRly 02/610T

yaafoig prg Arunanuosy 1oy s1s03
P [RISUAEH 0f pITMITY

A0y O ¥ I10Y WIMO safo1g
pung Tesstary ¢ U

PRUS D M9 0) S0M

515003 3481 ey

juatndinbg 11

51500 SHO)SIE 281y 2014895
j0STIRILY, [ANIIYD

- 503,] TRUOISSJOT]

s;popm Fopjing

BN
urosuy
amyipuadxg
®N

SmodU]
atypodig

1PN

atoany

ampuadxg

=N
suweauy

2mypuadxy

asealom B I Xe L, (1IN0
TEL [PUn0) g pusg

aseg KR

pusanap ydadsaig

Tue1p) poddng sntisasy

SoATasaY [RIFUSL) 01 23TRIRq ) parnbal FUROUNY
SIAIASIY [BIUIE) OJUE IPSURIL

1500 UONARIE - OTEENE
Prel Apmanue) [esseo) - 65 CINE
aseg A1 - PSEINT
yoddng R0 RN - £SEINE
SN0, ollaMe - TS EINE
Payg swedeaquseir) - 05 CHMNE
syq¥ry seury - Op £
mmdmbg - gpex. €7
SN RRNG TR - LECT )
QAIISIY AUMYEN PEIH PIOJEIS - bECH
5994 jeuotssapoid 141D - £TET o
MWIWTTOPY 000y 1A - 72600

A1unnnng seArasay paNIER] A8Y 0 2anpuwdxy

S Imwmey) [elog,

39)JIWIN0)) MAYA I PUF JIOD

FIPmE]) $IALSG UMD

UG, sasoding (e1auan) p soueuly

61/8107 yalpng Lavunung

[IUNO7) MMO PI0JEIS



