Seaford Town Council

To the Members of the Community Services Committee

A meeting of the Community Services Committee will be held at 37 Church Street, Seaford
on Thursday 30" November 2017 at 7.00pm which you are summored to attend.

Ja es/Cgrrigan
Town Clerk
23" November 2017

Agenda

Apblogies for Absence and Declaration of Substitute Members

2. Disclosure of Interests :
To deal with any disclosure by Members of any discloseable pecuniary interests and
interests other than pecuniary interests, as defined under the Seaford Town Council Code
of Conduct and the Localism Act 2011, in relation to matters on the agenda.

3. Public Participation
To deal with any questions, or brief representations, from members of the public in
accordance with Standing Order 3 and Seaford Town Council Policy.

4 Projects and Facilities Manager - Update Report
To consider report 85/17 to inform members on progress and actions relating to Seaford
Town Council assets, services and projects (pages 2 to 4).

5. Finance Report
To consider report 86/17 to inform members of the Community Services Committee of
Income and Expenditure for October 2017 and the financial year to date (pages 5 to 13).

6. Community Services Draft 2018-2019 Budget
To consider report 87/17 presenting the draft projected outturn for the current financial
year _and the Committee budget for the 2018-2019 financial year (pages 14 to 28).

7. Salts Skate Park — Approval
To consider report 88/17 detailing the proposed plans of the skate park at The Salts (pages
29to 33).

For further information about items appearing on this Agenda pleasé contact James
Corrigan, Town Clerk, 37 Church Street, Seaford, BN25 1HG. Telephone 01323 894870,

Circulation: Committee members (as below) and all registered email recipients of agendas.

Committee: Councillors A Latham (Chair) and P Boorman (Vice Chair). Councillors D Argent,
L Freeman, N Freeman, R Hayder, O Honeyman, L Wallraven, M Wearmouth, B Webb and C White.

For information: Councillors S Adeniji, M Brown, D Burchett, B Burfield, J Elton, T Goodman,
R Honeyman, P Lower and M McLean.
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Report 85/ 17

Seaford Town Council

Agenda Item No: 4

Commit Community Services

Date: 30" November 2017

Title: Projects & Facilities Manager - update report

By: Craig Williams — Projects & Facilities Manager

Purpose of Report: To inform members on progress and actions relating to
Seaford Town Council assets and services.

Recommendations

]
You are% recommended;

1. To ﬁote the contents of the report.

1. Prdjects and Facilities Information
1.1

LOCAL COUNCIL
AWARD SCHEME
"FOUNDATJON

_ Martello r'I‘oﬂets

The Salts

New signage has been installed around the park to highlight it is owned and -
managed by Seaford Town. Council (STC) with details of the site and contact
-numbers also present. Repairs works have been constant throughout the summer for
breakages to equipment and a couple of incidents where break-ins have occurred to
the changirig rooms. ' |

The Crypt

We have completed the majority of the works to get the Crypt up to standard for the
lease to be signed. The only outstanding issue is the damp in the ancient monument
which is an ongoing issue related to the water table in the area. Further relinedial

works are yet to take place on this. !
. |

Repair works took place throughout the summer to get the toilets in a sditable
condition to see them through until the new toilets were built. The design of the new
toilets has been agreed and the project is currently out to Tender and due back on
the 11 January for analysis. We will also be using a new cleaning contractor after
the new toilets are built who will be responsible to STC rather than Lewes District
Council (LDC). |

|
Martello Tower

The building is currently having its bridge installed for the reduced mobility d}ccess.
There are still water ingress issues that an external consultant, David Carde;n, has
been working on a resolution to. |

|
The Martello Kiosk have agreed to trading throughout the winter months which is
separate from the contract, meaning an additional income of £2,500. We h%ve no
concession at South Hill Barn anymore after notice was given by the coffee van, so
this will need to be sent out to Tender early 2018. . N

Concessions

|
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1.7

1.8

1.9

2.0

2.1

Events

Events have gone fantastically well with a £13,000 increase in income over 2017.
This is due to an increased volume as well as capturing the correct financial income
for each event.

Armed Forces Day was washed out this year; the event began well with overcast
skies, but it soon turned into constant rain and the decision was made to close the
event at 2pm as none of the arena shows could take place. Thank you to all that
remained and supported the event. Next year is the 100" anniversary of the end of
World War 1 so the plan is to recognise this with new ideas for the day. We pray for
a dry day! -

Christmas Magic is just around the corner; this event has progressed massively in
the last month and is going to be much improved on last year with over 45 market
stalls and over 30 live music acts throughout the day, as well as the lantern parade
returning and the funfair.

Events have gone fantastically well with a £13,000 increase in income over 2017.
Sports

The sports booking system has gone very well this year helping us manage the
Grounds Maintenance Contract. 2017 has gone fantastically well for playing pitch
condition due to a revitalised maintenance program. We have carried out a
complete overhaul of the football pitch at the Crouch which has seen a huge
improvement as a playing facility.

Tourism

We had completed a Town Guide and Town Map for 2017 which has been very
well received so the focus has moved to 2018’s version. The Seafront Development
Plan has naturally drummed up a lot of interest and has increased the volume of
people attending the town. A new telescope has been installed near Frankie’s Beach
Café, which was donated by Rampion to view Newhaven, Seaford and the wind
farm.

Filming _

This has been a great carner for the Council over the last 12 months. We increased
the income figure to £15,680 in 2016-17 and have already received over £19,000
for the first six months of this year. This has largely been due to us developing
relationships with local filming and photography companies, streamlining the

process and being more flexible to enquiries. I have projected this figure for year
end will be around £25,000.

Seafront Improvement Plan

The Shoal second phase has now been installed and is looking fantastic. The entire
phase was sold out prior to install. We have now placed the order for the 3% and
final phase which will be installed in April 2018 of which we have already sold
over 50 plaques for. The support for this project has been incredible and is really
pleasing to see. It is fair to say the committee put together for this project never
expected it to be quite as popular as it has been. They are already looking at other
opportunities along the Seafront to continue the Shoal theme.

The Beach Hut project was completed early October which are looking good, the
feedback received has been overwhelmingly positive. The sales have been
inconsistent with a lot of time wasted on potential purchases that have not
materialised into sales. So far 6 have been sold and paid for and we are confident
that when the weather turns in the spring of 2018 the sales for the rest will take
place.
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2.2 Land Sales .
With the development plans for the Seafront, The View, Golf Course and SOIElth
Hill Barn the decision was made to sell a select few pieces of land around Seafdlrd
to invest into these projects. The Holt sold for £170,000, which was £30,000 over
what it was predicted to sell at, and we are in the process of securing the necessary
permissions with a view to then selling the land that joins Firle Road and North

Way for over £500,000 which is £150,000 over what it was predicted to sell at. |

2.3 Projects & Facilities — Progress and Team Priorities: |

With the HR review during the summer the facilities team has been expanded with
promotions for Admin Assistant to Supervisor and Admin Assistant to Facilities
Co-ordinator, this has enabled us to be far more proactive in our approach and has
allowed me to concentrate on developing and delivering the projects in and around
the town. !

2. Financial Appraisal

| |
There are no financial implications as a result of this report. o ' {
|
3. Contact Officer i

The Contact Officer for this report is Craig Williams, Projects & Facilities Manager.

Projects & Facilities Manager

Town Clerk
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Seaford Town Council
Report 86/ ‘t17'

Agenda Item No: 5
Committee: Community Services -
Date: 30t November 2017
Title: Finance Report E
By: Craig Williams, Projects & Facilities Manager _ i
Purpose of Report: To inform members of the Community Services Committee

of Income and Expenditure for October 2017 and year to

date figures. | [
Recommendations

You are recommended:

1. To note the contents of the report.

1. Information _ _ x

1.1

1.2

1.3

1.4

1.5

Attached at Appendix A are the 'statements detailing income and expendiﬁ;ure for
the period 15— 31% October and year to date figures. :

The Salts

The month of October expenditure was low across all areas however Building
Maintenance costs continue to be high due to remedial works required earlier in the
year to the changing rooms which has included works following two break-ins. The
litter bin emptying is over budget due to the additional litter picks and bin emptying
we had to arrange for the two months over the summer due to constant feedi:)ack of
bins overflowing,. ' !

|
Sports pitch hire is back in line with where it should at this stage of the year as
most of the bookings occur throughout the winter for Rugby and Football.

The Crouch §
The grounds maintenance non-contract is over budget due to the unexﬁectéd need
to renovate the Crouch football pitch, this will not now need doing for another 3-5
years.
|

Seaford Head .

Building maintenance is overspent over the year due to the work carried out on
South Hill Barn. £17,000 of the filming for the year so far has been on $eaford
Head. |

Seafront

Building Maintenance is high due to the amount of breakages and damage that has
occurred to fencing, bins, ground, signage and shelters throughout the year. More
people attending the seafront leads to a higher level of wear and tear. :

P.5




Income for Martello Entertainments Area will be behind budget for the year due to
i it not being used and the plan to create a new policy on its use.

1.6 Beach Hut

Beach hut site license and annual rent is down on budget due to the sale of two of
the huts to fund the Seafront Development Plan.

1.7 Projects Pool

The Projects Pool has had a lot of movement this year but still has some
expenditure available as the total income is £419,000 and expenditure is at
£409,000. We still have an expected income of £280,000 for the remaining beach
. huts from which I presume will be allocated to the Martello Toilets.

- Financial Appraisal

Theg financial implications in this report are outlined in Section 1 of this report.
| .

[
. Contact Officer
Thei Contact Officer for this report is Craig Williams, Projects & Facilities Manager.

Projpcts & Facilities Manager

1
t

i
Towh Clerk
!

!
|
i
1
i
]
|
i
]
|
i
!
f
|
|
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071172017 Seaford Town Council 2017/2018
18:09 | Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 1
Month No: 7 Committee Report

Actual Actual Year Current Variance Committed Funds
Current Mth To Date Annual Bud Annual Total Expenditure  Available

Community Services

1058 Salts Regreation Ground

541 2,000 1,459 - 1,489

4052  Water & Sewerage 0
4055  Electricity 0 108 600 492 - 492
4115 Insurance 0 2197 2134 -63 ) -63
4154 . Land Registry Fees "0 6 0 6 B
4251  Dog Bin Emp!tying 156 1,250 1,887 637 - 637
4252 Litter & Dog Bin Pch & Maint 234 702 0 -702 702
4260  Grounds Maintenance Contract 16,864 45,637 70,721 25,084 25,084
4261 Grounds Mai;nt non contract 250 530 6,000 5470 5,470
4272 Equipment P;urchase 50 50 0 -50 -50
4275  Building Maintenance 265 5,717 2,000 -3,717 3,717
Salts Recreation Ground - Expenditure 17,819 56,738 85342 28,604 0 28,604
1050  Income Rent% - : 70 2,242 1423 1119 S0
1051 Income Insurance Recharge 0 819 1,365 546 0
1053  Income Grangs 0 620 0 620 0
1058 Income Wategr Recharge 0 0 1,862 -1,862 0
1066 Income Condession 4,225 12,675 16,800 -4,125 0
1073 Sports Pitch Hire & Green Fees 469 1,660 8500 -6,840 0
1076  Income Insurance Claim 0 1,247 0 1,247 0

Salts Redreation Ground :- Income 4,764 19,262 29,650 ~10,388

Net Expenditure over Income 13,055 37,476 55,692 18,216

108 Crouch Recreation Ground

4052  Water & Sewerage 0 322 2,315 1,993 1,993
4055 Electricity 119 216 . 400 184 184
4115  Insurance 0 974 949 - 25 .25
4155 Professional IFees : 0 625 0 -625 -625
4251  Dog Bin Emptying ‘ 112 893 1,350 457 457
4260 Grounds MariLtenance Contract 10,527 28,071 42,232 14,161 14,161
4261 Grounds Maint non contract 113 5,012 3,000 -2,012 2,012
4275 Building Mairiltenance 25 2,187 2,000 -187 -187

Crouch Recreati% n Ground :- Expenditure 10,895 38,301 52,246 13,945 0 13,945
1050 Income Rent; 0 1,249 2,400 -1,151 0
105t Income Insurance Recharge o 514 0 514 0
1054  Income Oth:i 0 630 0 630 0
1057 Income Electricity Recharge 119 416 150 266 ¢
1073 Sports Pitch Hire & Green Fees 615 _ 7,770 9,270 -1,500 0

Crouch Regreation Ground :- Income 734 10,580 11,820 -1,240

Net Expenditure over Income 10,161 27,721 40,426 12,705

Continued on Page No 2




07172017 Seaford Town Council 2017/2018

18:09 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 2
Month No : 7 ' Committee Report
Actual Actual Year Current Variance Committed Funds

Current Mth To Date Annual Bud Annual Total Expenditure  Available

167 Martelic Fields

4251 Dog Bin Emptying 89 714 1,079 365 365
4260 Grounds Maintenance Contract 3,870 10,320 15,988 5,668 5,668
4261 Grounds Maint non contract 0 899 2,000 1,101 1,101
- 4275 Building Maintenance 55 873 2,000 - 1,128 1,128
Martello Fields ;- Expenditure 4,014 12,806 21,067 8,261 0 8,261
1011 Income Filming 0 800 0 800 _ 0
1050 Income Rent -440 10,729 5,000 5,729 0
Martello Fields :- Income -440 11,529 5,000 6,529
Net Expenditure over Incgme 4,454 | 1,277 16,067 14,790

108 Other Open Spaces

4052  Water & Sewerage 0 47 75 28 28
4154  Land Registry Fees 6 81 0 -81 -81
4251 Dbg Bin Emptying 179 1,428 21457 729 729
4260 Grounds Maintenance Contract 6,982 19,741 30,591 1'0,850 10,850
4261 Grounds Maint non contract ' 1,787 2,869 2,000 -869 -869
4262  Tree Warden Expenses 0 0 2,000 2,000 2,000
4275 Building Maintenance 155 1,863 1,000 -863 -863
4415  Asset Sale Costs | -2,361 0 0 0 0
Other Open Spaces :- Expenditure 6,747 26,030 37,823 11,793 0 11,793
1010  Asset Sale -170,000 0 0 0 o
1066 Income Concession 0 375 3,000 -2,625 0
Other Open Spaces - Income  -170,000 375 3,000 | -2,625
Net Expenditure over Income 176,747 25,655 34,823 9,168
13 Crypt

4051 Rates 575 4,031 0 -4,031 -4,031
4052 Water & Sewerage 1] 23 0 -23 -23
4055  Electricity 0 4755 0 -4,755 -4,755
4056  Gas -88 85 | 0 -85 -85
4115 Insurance o 435 371 -64 -64
4154 Land Registry Fees 0 3 0 -3 -3
4155 Professional Fees 0 70 0 -70 -70
4201 Cleaning & Hygiene 50 221 0 -221 -221
4275  Building Maintenance 196 840 0 -840 -840
Crypt - Expenditure 733 10,463 3 -10,092 0 -10,092

Continued on Page No 3




071112017

Seaford Town Council 2017/2018

18:09 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 3
Month No: 7 Committée Report
Actual Actual Year Current Variance Committed Funds
Current Mih To Date Annual Bud Annual Total Fxpenditure  Available
1050 Income Rent 0 4,470 0 4,470 0]
1051 Income Insurance Recharge ¢ 0 371 -371 o
1054 Income Other . 0 70 0 70 0
Crypt - I[ncome 0 4,540 371 4,169
Net Expenditure over Income 733 5,923 0 -5,923
114 South Strest
4275 Building Maintenance 0 804 1,000 196 196
South Street :- Expenditure 0 804 1,000 196 0 196
Net Expenditure over income ] 804 1,000 196
118 Martello Tower
4115 Insurance 0 1,480 1,430 -50 -50
4154  Land Registry Fees 0 6 0 6 B
4275  Building Maintenance ' 0 0 5,500 5,500 5,500
Martelio Tower :- Expenditure 0 1,486 6,930 5,444 0 5,444
Net Expenditure over Income ] 1,486 6,930 5,444
16 Seaford Head Estate
4115 Insurance 0 828 801 -27 =27
4154  Land Registry Fees 0 3 0 -3 -3
4155 Professional Fees (] 609 0 -609 -609
4199 Other Expenditure 111 610 0 -610 -610
4250 Public Seating 45 3,568 0 -3,568 -3,568
4251 Dog Bin Emptying 89 714 1,079 365 365
4260 Grounds Maintenance Contract 456 1,215 1,033 718 718
4261  Grounds Maint non contract 0 1,236 2,000 764 764
4275 Building Maintenance 25 4,662 1,000 -3,662 -3,662
4500 Nature Reserve Expenses V] 5,250 12,500 7,250 7,250
4501 Filming Expenses 0 2,630 0 -2,630 -2,630
Seaford Head Estate - Expenditure - 726 21,324 19,313 = 2,011 0 -2,011
1011 Income Filming 2,025 17,225 5,000 12,225 0
1050 Income Rent 0 10,000 10,000 0 0
1053 Income Grants 0 2,438 0] 2,438 0
1055 Income Memorial Bench 0 3,150 1,000 2,150 0
1066 Income Concgssion 0 2,173 6,000 -3,827 0
1091 Income Building Maintenance 0 733 4] 733 0

Continued on Page No 4
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Seaford Town Council 2017/2018

18:09 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 4
Month No : 7 Committee Report
Actual Actual Year Current Variance Committed Funds
Current Mth To Date Annuaf Bud Annual Total Expenditure  Available
1200 Income Nature Reserve 0] 130 ¢ 130 0
Seaford Head Estate - Income 2,025 35,849 22,000 13,849
Net Expenditure over income -1,299 -14,524 -2,687 11,837
17 Seafront
4052 Water & Sewerage 0 48 185 137 137
4055 Electricity 0 -64 2,404 2,468 2,468
4115 Insurance 78 530 446 -84 -84
4154 Land Registry Fees 0 24 0 -24 24
4155  Professional Fees -98 0 0 0 0
4250  Public Seating 475 982 0 -982 -082
4253  Shelters 0 868 2,000 1,132 1,132
4254  Martello Entertainments Area 4,810 4,810 0 -4,810 4,810
4255 The Sheal Expenditure 2,387 19,123 0 -19,123 -19,123
4261 Grounds Maint non contract 48 570 3,000 2,430 2,430
4274 Projects Expenditure -380,704 0 0 0 0
4275  Building Maintenance 4,238 7,756 3,000 -4,756 -4,756
Seafront - Expenditure 368,766 34,648 11,035 -23,613 0 -23,612
1010  Asset Sale _ -147,500 0 0 0 o
1011 Income Filming 0 300 0 300 0
1050  Income Rent -120 0 0 0 0
1053  Income Grants 0 4,600 0 4,600 0
1055 Income Memorial Bench $ 225 225 10,000 9,775 0
1057 Income Electricity Recharge 0 1,121 2,404 -1,283 0
1058  Income Water Recharge 0 65 90 -25 0
1066 Income Concession ‘ 11,036 49,096 45,400 3,696 0
1078 Income Entertainment Area 60 860 5,000 4,140 0
1082 Income The Shoal 3,715 50,875 0 50,875 0
1084  Income Promenade 120 120 0 120 0
Seafront - Income 132,464 107,262 62,894 44,368
Net Expenditure over Income -2386,302 -72,614 -51,859 20,755
s Beach Huts
4051 Rates 290 2,145 3,231 1,086 1,086
4110  Advertising & Publicity 0 40 0 -40 -40
4115  Insurance 204 695 390 -305 -305
4189  Other Expenditure 0 188 0 . -188 -188
4275  Building Maintenance 0 672 0 -672 -672

Continued on Page No 5
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Seaford Town Council 2017/2018

18:09 Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 5
Month No: 7 Committee Report
Actual Actual Year Current Variance Committed Funds
Current Mth To Date Annual Bud Annual Total Expenditure  Avallable
4415  Asset Sale Costs -3,000 0 0 0 0
Beach Huts :- Expenditure -2,416 3,740 3,621 -119 0 =119
1010 Asset Sale: - 47,917 0 0 0 0
1054 income Cther 0 21 0 21 0
1060 Beach Huts Site Licence 0 16,332 18,944 2,612 0
1061  Beach Hut Annual Rent 0 8,870 12,664 -3,794 0
1093  Income Rate Refund 0 67 0 67 0
Beach Huts :- Income 47,917 25,280 31,608 -6,318
Net Expenditure over Income - 45,501 -21,550 -27.987 -6,437
119 Old Town Hall
4115 Insurance 0 186 180 -6 -6
4275 Building Maintenance 375 1,733 2,000 267 267
Old Town Hall :- Expenditure a7s 1,919 2,180 261 0 261
1050 income Rent 106 850 0 850 0
1051 income Insurance Recharge 0 186 200 -14 0
Old Town Hall :- ifcome 106 1,036 200 836
Net Expenditure over Income 269 883 1,980 1,097
121 Seaford in Bloom
4402 Seaford in Bloom 0 8,193 10,000 1,807 1,807
Seaford in Bloom ;- Expenditure 0 8,193 10,000 1,807 0 1,807
1054  Income Other ' 0 218 350 -132 0
Seaford in Bloom - Income 0 218 350 =132
Net Expenditure over Income 0 7,975 9,650 1,675
126 Allotments
4199 Other Expenditure 0 0 500 500 500
Allotments - Expenditure 0 0 500 500 0 500
1050 Income: Rent 0 892 891 1 0
Alletments :- Income 0 892 891 1
Net Expenditure over Income 0 -892 -39 501

Continued on Page No




0711112017 Seaford Town Council 2017/2018

18:09 ' Detailed Income & Expenditure by Budget Heading 31/10/2017 Page No 6
Month No : 7 . Committee Report
Actual Actual Year Current Variance Committed Funds

Current Mth To Date Annual Bud Annual Total Expenditwe  Available

130 Other Recreation

4410 Swimming Pool 863 5,851 10,000 4149 4,149
Other Recreation :- Expenditure 863 5,851 10,000 4,149 0 4,143

Net Expenditure over Income 863 5,851 10,000 4,149

134 GGV .

4055 Electricity 1,042 1,086 1,809 723 723
4115 Insurance 0 343 1,000 657 657
A276 ccTv 0 1,098 8,649 7,551 7,551
CCTV :- Expenditure 1,042 2,526 11,458 8,932 0 8,932

Net Expenditure over Incom_e 1,042 2,526 11,458 8,932

135 Community Service Other

4115 Insurance 0 53 0 -63 -53
4195 Events Expenditure . 0 856 250 -606 -606
4256 Street Market Expenditure 0 1,893 0 -1,993 -1,993
4263 Bus Shelter Maintenance/Clean -23 o 0 0 0
4273  Christmas Lights ‘ 583 1,536 15,000 13,464 13,464
4281 Christmas Event Expenses 4473 5,388 5,000 -388 -388
4282  Armed Forces Day Expenditure 0 2,457 2,000 -457 , . 457

Community Service Other :- Expenditure 5,033 12,283 22,250 9,967 0 9,967
1054 Inceme Other 0 a1 0 41 0
1670 Armed Forces Day Income 0 1,101 2,000 -899 0
1075 Income Christmas Event 34 656 5,000 -4,345 0
1083 Income Street Market 1] 1,359 0 1,359 0

Community Service Other :- Income 341 3,156 7,000 -3,844

Net Expenditurg over Income 4,603 9,127 15,250 6,123

225 Projects Pogt

4155 Professional Fees 2,656 2,656 0 -2,656 -2,656
4274 Projects Expenditure 240 4,544 30,000 25,456 25,456
4415  Asset Sale Costs 5,361 5,361 0 -5,361 -5,361
4420  Beach Hut Capital Expenditure 409,275 409,275 0 -409,275 -409,275
4421 Martello Toilets Capital Costs 4 4 0 -4 .4

Projects Pool :- Expenditure 417,537 421,840 30,000 -391,840 0 -391,840
1014  CIL Receipts 11,005 11,005 0 11,005 0

Continued on Page No 7




07112017 Seaford Town Council 2017/2018

18:09 Detailed Income & Expenditure by Budget Heading 31/10/2017 PageNo7 |
Month No : 7 ' Committee Report
Actual Actual Year Current Variance Committed Funds
Current Mth ToDate ©  Annual Bud Annual Total Expenditure  Avallable
1016 Beach Hut Sales 237,083 237,083 0 237,083 0
1017 Land Sales 170,000 170,000 0 170,000
1053 ihcome Grants -2,079 0 0 0 0
Projects Pool - Income 416,009 418,088 0 418,088
Net Expenditure over In_come 771 527 3,752 30,_000 26,248

301 Planning & Highways

4263 Bus Shelter Maintenance/Clean 164 272 1,000 728 728
Planning & Highways :- Exbenditure 164 272 1,000 728 0 728

Net Expenditure over Income 164 272 _ | 1,000 728
Community Services :- Expenditure 94,768 659,224 326,136  -333,088 l 0 -333,088

Income 73,159 638,076 174,784 463,292,
Net Expenditure over Income 21,609 21,148 151,352 130,204
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Seaford Town Council Report 87/17

6

Community Services

30 November 2017

Community Services Committee Draft Budget 2018-19 -
Craig Williams, Projects & Facilities Manager

To present the draft projected outturn for the current
financial year and the Committee Budget for the year 2018-19,

Recommendations

You are recommended;

1. To approve or amend the projected outturn for 2017-18 and the draft budget for 2018-
19 for this Committee.

2. To approve that the draft budget subject to any amendments be recommended to Full

Council for adoption.

3. To recommend to Council to approve that should there be an underspend in the
Projects budget for 2017-18, these monies are transferred into the Community Projects
ear-marked reserve (EMR 358).

1. Information

1.1  The draft projected outturn for the current financial year and the Community
Services Committee budget for 2018-19 is attached to this report as Appendix A.

1.2 The following comments should be considered when reviewing this report. There
are also some notes included in the spreadsheet, specific to line items.

(a)

(b)

(©

@)

Lzt al COUMCTL
Al AW ARE SITHEME
H FOUNDATION

The Salts - 4260 (grounds maintenance non-contract) is projected to be
under budget for the year by £5,000 but is balanced by the overspend in
4275 (building maintenance) to get on top of the long term outstanding
issues.

The Crypt -- The budget was £0 as it was expected that the new lease would
have been signed and all income would have been directed straight to the
Crypt committee. This has only been signed in October.

Seaford Head Estate — 1011 (filming) on the Nature Reserve is at £15,200
for this year, with more bookings already in place for the remainder of the
year which is an excellent income generator projected at £19,000 for year
end. The concession has left South Hill Barn this year, so the reduced
income is due to this.

Seafront — It was predicted that £10,000 would come through the memorial
bench scheme for the Shoal project but after the budget was written it was
decided to give it its own cost code. The Shoal is nicely in profit so far but
£15,000 of the end figure needs to be allocated to an EMR for the future
maintenance of the structure,

P.14
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Projects Pool — There is a large expenditure in this area. Currently the sales
of old and new beach huts and the sale of the piece of land at The Holt total
£428.000, with an expected year end expenditure of £474,000. Ideally
more beach huts need to be sold before vear end to ensure this stays above
budget. We are confident that come the spring the remaining beach huts
will sell. ' ' :

2. VFinancial Appraisal

The draft budget for 201 8-19 for this Committee is attached at Appendix A. This has been
fully evaluated considering the current projections for this financial year and planned spend
for next financial year. :

3. Contact Officer

The Contact Officer for this report is Craig Williams, Projects & Facilities Manager,

Projects & Facilities Manager

Town Clerk
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Seaford Town Council |

Report 88/17

Agenda Item No: 7
Committee: | Community Services
Date: 30™ November 2017
Title: Skate Park Design & Contractor
By: | Craig Williams, Projects & Facilities Manager
Purpose of Report: To seck approval to appoint the contractor for the Skate

Park project at The Salts Recreation Ground.

Recommendations
You are recommended:

1. TLL approve the design/costs and contractor of desngn A and delegate power to the
Projects & Facilitiecs Manager to instruct the contractors once the necessary funds have

been received.
|

1.. Ijnformation

1.1  The Salts Recreation Ground has been identified to have a new skate park
installed in 2018 that will be financed by the Martello Place housing
development project (S106 monies) and a grant from Veolia. The current
skatepark is over 10 years old and was second hand at the time of installation
so we believe it’s best days are behind it.

1.2  The new skate park will have a stunning central point within the park to go
with the new playpark and has been met with waves of excitement by the
residents of Seaford and visitors alike.

1.3 A public Tender took place in September and October from which three
designs were sent to us to complete a design and build project not exceeding
' £200,000.

14 Analysis of the designs took place by Council Officers which included a public
E consultation held at the Salts Café on 14% October, as well as an online survey
being available to fill in questionnaires about each design. '

1.5  From this consultation see Appendix A and B where design A was deemed as
the favoured design, which totalled £199,803. We believe they will be the best
contractor for this project as they have local experience having completed
skate parks in both Peacehaven and Lancing, of which both are of an excellent
standard and the project managers have been extremely happy with the service
they have received for the duration of these projects.

—
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1.6 I have analysed the tender packs and am satisfied with the schedule of works,
financial plan, and health and safety documentation. There is currently no date
for installation as we are awaiting a date for the S106 money to be received but
we would anticipate it completed by Spring/Summer 2018.

. Financial Appraisal

The cost would be £199,803 plus VAT.

. Contact Officer
The Contact Officer for this report is Craig Williams, Projects & Facilities Manager.

Projects & Facilities Manager

Town Clerk
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Design C




Copy of Skatepark Consultation

Q5 Which is your preferred design? To view the designs go here:
http://seafordtowncouncil.gov.uk/The-Salts-Recreation-Ground.aspx

Answered: 258 Skipped: 2

Design A
Design B

Design C

0% | 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Design A 49.61%

128
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Design C 4.26% 7
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