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Committee Chairs’ Management Group (CCMG)
1
Constitution
1.1
The Mayor, Chair of Community Services, Chair of Finance & General Purposes, Chair of Personnel, Chair of Golf/The View and Chair of Planning & Highways together with the Town Clerk. 
2
Purpose
2.1
To hold regular monthly meetings, or as required by exception, with the Town Clerk to examine how the Town Council’s plans, expectations and services are meeting documented requirements.
3
Aim
3.1 
To establish that timescales are being met according to the strategic and financial requirements set out by Seaford Town Council.
3.2 
To provide information and ensure transparency.
4
Meetings
4.1 
Meetings are informal, and notes will be taken at each meeting. These notes will be made available to all Seaford Town Council Members and Managers.
4.2 
If not covered elsewhere on meeting agendas, relevant information (determined by the Mayor) will be discussed at Full Council meetings.
5
Jurisdiction
5.1
These meetings do not replace any Council meetings.
5.2
No decisions can be made at these meetings; however, any matters of concern will be made available through notes taken at each meeting and distributed as above.
5.3 
Any councillor who has concerns or questions should address them in writing to any member of the CCMG. That member will process any queries and respond to the author. 
5.4 
Seaford Town Councillors can attend the management group meetings but may not take part in any discussions.
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