Seaford Town Council

To the Members of the Full Council

A Meeting of the of the Full Council will be held at 37 Church Street, Seaford on Thursday 10
November 2016 at 7.00pm which you are summoned to attend. WA

Town Cle1k
3" November 2016

AGENDA

1.  Apologies for Absence
To consider apologies for absence.

2. Disclosure of Interests

To deal with any disclosure by Members of any discloseable pecuniary interests and interests
other than pecuniary interests, as defined under the Seaford Town Council Code of Conduct
and the Localism Act 2011, in relation to matters on the agenda.

3. Public Participation
To deal with any questions, or brief representations, from members of the public in

accordance with Standing Order 3 and Seaford Town Council Policy.

4.  Minutes
To note the following minutes, approving or not approving recommendations as required:

4.1  Planning & Highways 13® October 2016 pages3to 5
4.2 Council 20 October 2016 pages 6 to 11

5.  Appointments to Vacant Councillor Positions
To consider report 79/16 regarding the appointments to vacant Councillor positions (pages 12

to 14).

6. Memorials Policy
To consider report 83/16 presenting a new Memorials Policy for adoption (pages 15 to 17).

7. 2017/2018 Meeting Timetable
To consider report 79/16 presenting the draft meeting timetable for 2017/2018 for adoption

(pages 18 to 19).

8. Review of Personnel Policies
To consider report 68/16 presenting the following draft policies for adoption (pages 20 to 21):

9.1  Dignity at Wotk Policy Revision pages 22 to 25
9.2 Disciplinary Procedure Revision pages 26 to 31
9.3  (rievance Policy Revision pages 32 to 35
9.4  Time Off In Lieu Policy Revision pages 36 to 37

9.5  Training & Development Policy To be rescinded  pages 38 to 42
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10.

1t1.

Request to use Coat of Arms
To consider report 80/16 presenting a request from Seaford Bridge Club to use the Council’s

Coat of Arms (page 43).

Seaford Rugby Club; Extension to Lease
To consider repott 82/16 regarding an extension to the lease for Seaford Rugby Club (pages

4410 59).

Seaford Community Partnership; Update on Pier Project
To consider report 81/16 regarding the Pier Project being run by Seaford Community
Partnership (pages 60 to 68).

For further information about items appearing om this Agenda please contact:
James Corrigan, Town Clerk, 37 Church Stieet, Seaford, East Sussex, BN25 1HG

Email: admin@seafordtowncouncil.gov.uk

Telephone: 01323 894 870

Circulation: All Councillors, Young Mayor, Deputy Young Mayor and all registered email
recipients of agenda.




Seaford Town Council
Planning & Highways Committee

Minutes of the meeting of the Planning & Highways Committee held at the Couneil Chamber, 37
Church Street, Seaford on Thursday 13% October 2016.

Present:

Councillor L Wallraven (Chairman)
Councillor R Honeyman (Vice Chairman)
Councillors D Argent, P Boorman, D Burchett, A Latham, A Mclean, P Lower and L Worcester.

Geoff Johnson—Planning Officer- Seaford Town Council
3 members of the public.

P 47/16/16  Apologies for Absence and Declaration of Substltute Memb
No Apologies for absence were received,

P 48/10/16  Disclosure of Interests

Cllr Burchett declared a pecuniary interest in. -LW/ 16/0765 and;
apphcatlon was con31de1ed y ‘

P 49/10/16

P 50/16/16
‘:§eptember 2016

Plannmg Application — Erection of Wooden Shed to replace
demohshed garage for Mr N White.

LW/16/0717

I}Was RESOLVED to make NO OBJECTION

Land Rear of 45 Chyngton Way
Planning Application-Erection of detached chalet bungalow for

Mis C Elliott

It was RESOLVED to OBJECT on the grounds that the erection
of the bungalow would constitute over development of the site,
would be out of character with the sumrrounding area and that the
access would be detrimental to the amenities of residents in
Newick Close.

Seaford 94 Hawth Park Road

LW/16/0765  Planning Application-Extended roof height Ioft conversion with
rear dormer and 2 roof lights to front elevation for Mr R Oxbrow
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Councillor
Burchett

Seaford
LW/16/0766

It was RESOLVED to make NO OBJECTION

Left the room at 7.09pm and returned at 7.15pm

17 Coxwell Close

Planning Application-Loft conversion with 3 roof lights to rear
elevation,single storey rear extension and side garage for Mr G
Power-Hosking

It was RESOLVED to make NO OBJECTION

Planning Applications week ending 23" September@fﬁ

Seaford
LW/16/0657
&
LW/16/0758

Seaford
LwW/16/0751

15-17 High Street
Planmng and Listed Bu1ld1ng \

For
Against
For
Abstained
For

e MOTION was CARRIED

* Seaford Head School, Arundel Road

Planning Application- Replace existing metal framed and timber
framed windows and doors with uPVC windows and aluminium
powder coated door sets. for Mr D Greaves

It was RESOLVED to make NO OBJECTION

Seaford Head Lower School, Steyne Road

Planning Application-Replace existing metal framed and timber
framed windows and doors with uPVC windows and aluminium
powder coated door sets for Mr D Greaves

It was RESOLVED to make NO OBJECTION
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Planning Applications week ending 30" September 2016

Seaford 5 Sandgate Close
LW/16/0455  Planning Application - Erection of rear single storey extension for
Mr M Brookes

It was RESOLVED to make NO OBJECTION

Tree Woik Applications

Seaford
TW/16/0102/
TPO

33 Barn Close

Seaford
SDNP/16/04
817/TCA

Seaford
TW/16/0110/
TPO

P51/10/16

It was RESQ] VED to NOTE the contents of report 69/16, informing the Committee

of Lewes Distuct Council decisions on previous planning applications.
&

The meeting closed at 7.55 pm

Councillor I. Wallraven
Chairman




Seaford Town Council

MINUTES of a Meeting of the Full Council held at the Council Chambers, 37 Church Street, Seaford
on Thursday 20™ October 2016 at 7.00pm.

Present:

Coungcillor I Freeman (Mayor)

Councillors S Adeniji, D Argent, P Boorman, M Brown, D Burchett, B Burfield, R Hayder,
R Honeyman, O Honeyman, A Latham, P Lower, A McLean, L. Wallraven and L Worcester.

Jessica Batchelor, Young Mayor of Seaford

Tom Exley, Deputy Young Mayor of Seaford.

James Corrigan, Town Clerk — Seaford Town Council B, N
Georgia Raeburn, PA to the Town Clerk — Seaford Town Coun(;g @éﬁt@@} yﬁ’fé
34 members of the public. % 1

C43/09/16 Apologie's for Absence @;«’ffﬁ% ;‘;;

There were no apologies for absence. Jgg,;,}fi{f

C44/09/16 Disclosure of Interests :

Under the Localism Act 2011 and Seaford Town Council, gde of Conduc [}g%vmg declarations
n item 13, bemg a

of interests were made: Councillor I, Wallraven decﬁ edecmualy 1nter"?
resident of the charity’s properties. Councillor A Egﬁi é 0 zi“ a ng gf%smary interest in items
12 and 19; Councillor P Boormananon-pecumaly tterest iy Councillor R Honeyman
a non-pecuniary interest in item 11; and, CouncillézBroyn a no éjﬂnlﬁly interest in items 12 and

2 ﬁ%’
A

19. %xf
C45/09/16 Public Participation

Fiona House 7 % ”’ f - as a member of the Neighbourhood Plan Steering
ﬁé;@;{ /u remt Ei’ b rs and members of the public of the process
Wzﬂ;’ﬁ conszf ?‘5;190/ of sites for inclusion in the Neighbourhood

Pfa"}Al suu‘abl]ey/ tes will be individually assessed against criferia
but l{{}; ot a definite that they will be suitable for development. The
plan ﬁgalso allocate sites as preserved green spaces. Anyone
wzsh};;?#o assist with the Neighbourhood Plan can find information
ont gwebszte at www.seafordnp.uk

C@_}}fﬁlmed that this was correct and that all sites would have to be
ﬁ?dmdually assessed by the Neighbourhood Plan Group.

Agenda item 10 — expressed her support for the longer term lease
with Sussex Wildlife Trust.

Agenda item 11 — feels that there is a problem with campervans
parking on the seafront and would agree with looking at options for
a designated area for campervans to park,

Agenda item 12 — expressed her agreement that the sale of land is
necessary to assist with capital projects, such as the much needed
works on the Martello Toilets which is long overdue an
improvement.
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Sarah McStravick

John Green

Chris Lowmass

Fred Bass

Keith Blackburn

Anita Spencer

Jane Polling

Town Clerk

J",'f; /b/jstfn

Wished to thank the Mayor for attending the grand opening of the
‘Listen Up’ video that was filmed in Seaford and is now available
on YouTlube.

Agenda item 19 —wanted o pass on her and some West ward
resident’s concerns regarding the proposal fo include the Village
Green in the Neighbourhood Plan.

Agenda item 12 — expressed his concern about the four plots being
in a concentrated area. When planning permission was granted for
the Normansal Park Avenue development there was a condition that
the land at plot 1 be granied to the Council as a public open space
in accordance with the Local Plan /g,nd besicept a };ublw highway by
Joot and with animals. Would urgﬁ Iﬂ’é’COM c}l,f(o/keep this site for
public use. , En

Agende item 10— as Chair of it ﬂf[% eaf jféa ocal Naturg
Reserve Management Commztreeﬁ% %ssed his suﬁg/)" for e 25
year lease with Sussex Wildlife Tf f%'e Trust mana éfs{/o”"ifei 30
nature reserves and has the exp@f’ e JW jabzlzg) needed'i‘fg properly
manage this site.

Agenda item 12 does f,e el that these p{ﬁ 'Iﬁd are surplus
as described, they argis ed’fi ery spaces. fﬁﬁ?zes that the sale of
land should be a la resom;fprﬁyj‘éome gen ff{rzon it is not a
sustainable way to‘f d wo o ;erns given the poor
response to ﬂgééxm e)f an fwould kf'i“h’e Town Council to defer any
decision unt Z%‘?e; the e fions hcz‘ive taken place.

Agendg? 12— apprecigiesiih ar the Town Council has difficult
tas]c:s*(f/ dihout, mcludmg the pressure fo keep council tax down

cfg/ ﬁ’/ e space Jor housing. Feels that improved facilities
lie, Seaﬁon ” lcj ¢hcourage residents and visitors to use the
ﬁlf @f and Spé’f’fj rﬁgney in the town. The Community Parinership
COML 1,{[ féd 7, surgty 4 years ago on the seafront; 95% of people said
the z‘a;t ’é? needed improving. Urged members fo have the confidence
fo mq]fefthe bold decisions that may be required.

7
Age % item 19 — feels that the Sunken Gardens are a liftle pearl in
the / n and hoped members would not consider including this site.

2 igenda item 12 — plot 1 is a well-used area by dog walkers and
7 local residents looking for some interaction with others.

Agenda item 12 — worries that the two plots of land at The Holt
would be hazardous fo build on due to being on bends; an accident
recently took place.

Agenda item 19 — questioned why the site at Normansal Park
Avenue had not been included on the survey distributed earlier this
year.

Confirmed that this site was not being discussed (o sell but would be
considered as part of the Neighbourhood Plan process, The
Neighbourhood Plan process is to look at the suitability of the land
before putting it forward for public consultation.
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Fiona House Informed the meeting that on 30" November between 4.30-7.30pm
the Neighbourhood Plan Focus Groups would be presenting the
evidence and information found so far, talking through how the plan
works and how everything fits together. This is taking place at the
Clinton Centre.

C46/09/16 Minutes

It was RESOLVED to ADOPT the following minutes and RESOLVED to APPROVE the
reconunendations therein:

C46.1  Community Services 16M June 2016

C46.2  Community Services 15t Septembel 2016
C46.3  Council 21% June 3 e g}fﬁ‘ *é*? A
C46.4  Council (extraordinary) 13t Sep{embel 201 &

C46.5 Finance & General Purposes 74 July'if 16

C46.6  Finance & General Purposes 6 Oct & x

C40.7 Golf 281 Ty %‘;

C468  Golf 6ﬂ ;)Septemb er 201 6‘%%;};{#
€469  Planning & Highways ff/ 016 {gf

C46.10 Planning & Highways
C46.11 Planning & Highways
C46.12 Planning & Highways
C46.13 Planning & Highways gﬁ’ Ap
C46.14 Pl -
C46.15 Blapmng & ngh“gg?_' ?

The C ﬁ;ﬁg e 01 y,--‘? report 57/16 regarding arranging an extraordinary Council
meefé ing, p \art }f}to Sfacilitate the appo; 11 ent of members to current Council vacancies.

It was RESOL V {}p-'t/o AGREE to ho{d an extraordinary Council meeting on Thursday 10" November
2016 at 7pm. , f ff’

C48/09/16 Mayor’s Rgpo

The Mayor gave a verba ybupdate on her report 64/16 and some of the events she had attended since the
last meeting.

It was RESOLVED to NOTE the content of the Mayor’s Report.

C49/09/16 Young Mayor’s Report

The Young Mayor gave a verbal update on the progress with her Defibrillator project (which has
currently raised over £2,400.00), her work experience with the local MP Maria Caulfield, the progress
of her mission to have a Bill taken to Parliament that it be a legal requirement to have defibrillators
installed in certain types of new community buildings, her plan to do a sponsored skydive and the
Young Mayor’s stall at Christmas Magic.

18




Jessica thanked her Deputy, Tom Exley, for all of his support so far this year. Anyone wishing to
donate to the defibrillator project can do so by contacting the Council.

C50/09/16 Clerk’s Report

The Council considered and discussed report 74/16 presenting the Clerk’s update report. Discussions
included staffing .costs, service charges at 37 Church Street, the Town Clerk’s priorities going
forwards, the cost of the Hurdis House litigation with a former tenant, progress on the entertainments
area at Martello Tower, the option of looking to source talking bins, anti-social behaviour in the town
and the recently withdrawn planning application for Chyngton Way.

It was RESOLVED to NOTE the contents of the Clerk’s Report.

SRS Q'E? >
C51/09/16 Crouch Bowling Club Lease jﬁ%gg %ﬁ;ﬁ /.:{?

2
The Council considered and discussed 1ep01“t 73/16 1ega1dmg§ the lease %ﬁﬂféf e Crouch Bowling
Club. Discussions included the Council ensuring due dlhgencg vas take ﬁ’ 17¢ E:§ and the Council

being fully aware of the content of leases. :gf’ f’ v@" %

e

It was RESOLVED to APPROVE extending the lease with Th&:Giduch Bowling Glubz 30 years
and for the Town Clerk to agree the terms of the lease with? (265?’19111013 electlomcally before
finalising. If there is any disagreement by Councillors on the conten "-’féj;%he lease, then this will be

brought back to Full Council. ,4 /ﬁgj '53‘? /;f‘/,?

fx’,«%} J<r'

The Council considered and discussed report 70/ ltg%;ggal din

;’)wth Sussex Wildlife Trust.
It was RESOLVED to AUTHORISE t wn Clerto entelf 1(“/ 0 a 25 year lease with Sussex
Wildlife Trust on the basis of the Ter Reference cdfi ained: -' section 3 of the report.

C53/09/16 Esplanade Parkmg

.,f

o,
The Council congld(?g, ﬁ%’rf 0}1ssed 1e§€0%?71/16_1ega1dmg the parking arrangements on The
Esplanade. %},; Qélfj/ ;

ée

palkmg,arféngements to the Town G

'éik

s
CS4/09/1 P 'Ké’f' gsed Sale of Surplis’ 'Land Following Public Consultation

i,
The Council ¢¢ '{’é%:%ied and dlscuﬁgél report 72/16 regarding the proposed sale of surplus land and

construction of neW/ses eav ont tozl
The Town Clerk confif ﬁg‘&tf'at rights of way would be retained, although possibly relocated on the

N
site, and explained the o g;?me planning application process. The Clerk elaborated on the condition of
the seafront toilets and,;t%e idea to create a multi-purpose facility of toilets, shower cubicles, storage -

areas and two kiosks.

Members discussed the sites of land, the options with the toilets, the financial situation and if any
alternative options were available.

C54.1 Tt was RESOLVED to AUTHORISE the sale of surplus plots of land namely plots 2, 3
and 4 as detailed in the report;

C54.2 It was RESOLVED to REQUIRE that outline planning permission is secured for all
three prior to being offered for sale;

C54.3 It was RESOLVED to AGREE that the plots are offered for sale by way of sealed tender
via the most competitive local estate agent;
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C54.4 It was RESOLVED to AGREE that the potential sale of plot 1 is deferred until a time
in the future when more consultation can take place;

C54.5 It was RESOLVED to AGREE that officers facilitate an opportunity, as soon as
possible, for third parties to express interest in the designing of the toilets and project
manage the design stage and submissions;

C54.6 It was RESOLVED to AGREE that officers present a detailed design of the proposed
toilet facility to Full Council for approval.

A RECORDED VOTE was requested on this item, those in favour Councillors S Adeniji, D
Argent, M Brown, B Burfield, I, Freeman, R Hayder, R Honeyman, P Lower, A Mclean,
L Wallraven and L Worcester, those against Councillots P BoounangD Burchett and A Latham,
and one abstention from Councillor O Honeyman. f/?’jg;f % /

‘P” Rt

M—’r:r

(The Council agreed to bring forward item 19 on the agenda)f

v ;/ . -
C55/09/16 Call for Sites for the Neighbourhood Plan éf%f' ; é;f %ﬁ
The Council considered report 75/16 regarding a response to the” (ﬁiﬂ;fcn Sites for i( ﬁsmn in the
Neighbourhood Plan. 4 “ﬁf’ﬁiﬁ
KD
The Town Clerk explained that if a Working Group is f01med a scoring maﬁ%ﬁ@goﬁ be drawn up for

each of the sites. The sites would then be considered }’tﬁé I\f i;ghboulhood Plgmgfeerlng Group before
being opened up for public consultation. /f

C55.1 It was RESOLVED to ESTABLISHA })Voﬂang G’Ldup#é}% swork with the Town Clerk on
any details of submissions an;l%}ns é‘i c%:fflng matﬁ%féﬁ the following sites:

a. The Field bmdeI gf outhdown RQ /%ﬁhyngton Road
b. The Village Gl %’rmces Dr1 G‘S&/

@’Bfel ex to ornignsal Park Avenue
f,&,}?‘ g
Tle 6 1:1 Sea ﬁif?Head? Golf’ Course alongside Chyngton Road (a

1eplaceme ; ’91} can be c%ted elsewhere on the site)

e. The Sunken Gaf;ﬁens and‘gun rounding land on the seafront

(Colfégci[[é‘;{ "y Iraven exited the %é?tmgfm the following item on the agenda)

f /’fj
C56/09/16 Blslfﬁ:"{t ne United (’,ﬁfarltles

The Council cons1dere€é}epm 4/ 716 presenting an update report from Bishopstone United Charities.

It was RESOLVED (o DEFER the appointment of a second trustee until the exiraordinary Council
th N’?

meeting on 10" Novemb: f/@ 2016.

(Councillor L Wallraven re-entered the meeting)

C57/09/16 Creation of Honorary Council Positions
The Council considered report 45/16 regarding the creation of Honorary Council positions.

C56.1 It was RESOLVED to AGREE to the creation of the honorary positions of Honorary
Town Historian and Honorary Flag Custodian;

C56.2 It was RESOLVED to APPOINT Kevin Gordon as Honorary Town Historian.
€56.2 It was RESOLVED to APPOINT David Argent as Honorary Flag Custodian,
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C58/09/16 Christmas Shutdown
The Council considered report 47/16 regarding closing the Council offices over the Christmas period.

It was RESOLVED to APPROVE the closure of the Council offices from 5pm on Thursday 22
December 2016 to 27 January 2017 inclusive.

C59/09/16 Adoption of Updated Public Participation Policy

The Council considered report 59/16 presenting a draft amended Public Participation Policy for
adoption,

It was RESOLVED to ADOPT the updated Public. Participation Policy as presented.

C60/09/16 Rescission of Adopted Seaford Mixed Waste Schemesw 'P‘)

T
The Council considered report 60/16 regarding the rescission of the plevml}sfi ’éfd
Wastie Policy Scheme 2011. #{i %

It was RESOLVED to RESCIND the defunct adopted SeafoufMlxe{{i?V aste S(::{ht-‘:fa éﬁ%ﬁé&@y 2011.
._,.J,C/z" ,«? "Qf,r’:fc e‘/ 3
C61/09/16 Annual Return 2015-16 Update . i,
& /}’
Giiie & Annual, Return for 2015~

The Council considered report 67/16 updating the Council on the status OETHE:A
2016. It was RESOLVED to NOTE the contents of the,;eport and to thanl 3 %y Clark and Elizabeth
ﬁ‘ £

s

Harvey for all their hard work managing the Councili§in Gl
4 ging ;f’j 3%33

The meeting closed at 9.35pm.
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Seaford Town Coumncil

Report 48/16
Agenda Item No: 5
Committee: Council
Date: 10' November 2016
Title: Appoinfments to Vacant Councillor Positions
By: James Corrigan, Town Clerk
Purpose of Report: To appoint Councillors to the positions vacant as a result of

the recent councillor resignations.

Recommendations

You are recommended:

1.

'T'o appoint the role of Deputy Mayor of Seaford for the remainder of the 2016-2017
Municipal Year.

To appoint membership of those Committees with vacancies, including the appointment
to various Chair and Vice-Chair positions, as set out respectively at 1.3 (a) to (g) and 1.8
(a) to (d) in the report.

To appoint Outside Body Representatives on those bodies with representative vacancies
as set out at 1.9 (a) to (e) in the report. :

ek,
.

mup AL COUNCIL
il AWARD SCHEME

FOUNDATION

Backgrouhd

1.1 Further to the resignation of five Town Councillors various vacancies have now
arisen within the Council for positions to be appointed.

Deputy Mavor of Seaford

1.2 Whilst not a legal requirement to have a Deputy Mayor, it is the tradition of
Seaford Town Couneil to do so. )
Councillors will be asked at the meeting to make nominations or self-nominate with
seconder, if any, for the position of Deputy Mayor of Seaford for the remainder of

the 2016-2017 Municipal Year. Any nominations will be voted on and the
successful Councillor will take Office with immediate effect.

Committee Membership

1.3 Vacancies have now arisen on each of the Council’s Committees, as follows:

(a) Finance & General Purposes — 1

{b) Community Services — 4

(c) Planning & Highways — 1

(d) Golf & The View -2

(e) Personnel —1

(f) Grievance/Disciplinary Sub-Committee — 1
{g) Appeals—1




1.4
1.5

1.6

1.7

1.8

Aittached at Appendix A is the Committee Membership List as it currently stands.

Historically the four larger Committees have had ten committee positions and the
Personnel and Appeals Committees and Grievance/Disciplinary Sub-Committee
have had five. ,

For 2016/2017 the Personnel Committee was increased to six members and the
Appeals Committee decreased to four members, simply due to member interest in
joining those Committees.

A reminder that Councillors cannot be a member of the Appeals Committee if they
are on Personnel or Grievance/Disciplinary; this may compromise their position to
fairly consider any appeals received as an outcome of decisions by either of the two
Committees.

In addition to the Committee membership, the following positions are also now
vacant and needing appointing:

(a) Chair of the Comnmunity Services Committee
(b) Vice-Chair of the Golf & The View Commitiee
(¢) Vice-Chair of the Personnel Committee

(d) Vice-Chair of the Appeals Committee

Qutside Body Representatives

1.9  There are now five Outside Bodies needing replacement representatives appointed,
these are:
(a) Mercread Youth Centre —1
(b) Seaford Head Swimming Pool — 1
{c) The Base Management Committee - 1
(d) Youth Task Group — 2 (these are 2 of 4 positions)
(e) Bishopstone United Charities — 1
(f) Seaford Christmas Magic Committee -- 1
1.10 The Christmas Magic Committee meet monthly from January and then more
frequently in the run up to the event in December. It is a small Committee
delivering Seaford’s biggest annual event and therefore requires a representative
that can dedicate considerable time to the organising and support of the event.
Financial Appraisal

There are no financial implications to the Council as a result of this report.

Contact Officer

The Contact Officer for this report is James Corrigan, Town Clerk.

Town Clerk
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Sezycord Town Councd

Report 83/16
Agenda Item No: 6
Committee: Council
Date: 10" November 2016
Title: Adoption of Memorials Policy
By: James Corrigan, Town Clerk
Purpose of Report: To present a new Memorials Policy for adoption.
Recommendations

You are recommended:

1. To adopt the Memorials Policy as presented.

1. Informafion

1.1 Officers have reviewed the Council’s Memorials Policy that was adopted by
the Council in November 2014 with a view to ensuring it better reflects current
practice, the recently created Memorials Brochure and to generally simplify the
policy, as the previous version was very heavy with detail.

1.2 Officers have written a new Memorials Policy, as atfached at Appendix A to
this report. The previous policy is available to view in the Councillor
Information Packs or online at http://www.seafordtowncouncil.gov.uk/Policies-
amp3b-Procedures.aspx

1.3 The Memorials Brochure referred to can be viewed on the Council’s website at
www.seafordtowncouncil.gov.uk/memorial-options.aspx

2.  Financial Appraisal
There is no financial implication as a result of this report.
3.  Contact Officer

The Contact Officer for this report is James Corrigan, Town Clerk.

Town Clerl
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Seaford Town Council

Memorial & Sponsor Policy

1. Introduction

Seaford Town Counecil will permit, in principle and subject to the conditions of this policy, the placing
of memorials in parks and open spaces owned by the Council, The Council fully recognises that these
public facilities provide a valuable amenity function, improving well-being and visitor enjoyment.

This policy ensures that the management and regulation of its parks and open spaces is for the mutual
benefit of all and sympathetically recognises the contrasting needs of a variety of users.

2. General

a)
b)
c)

d)

£)

L)

i)

Io)

Y

All applications for memorials (and to scatter ashes) in parks and open spaces must be made
on the Councils application form to ensure the request can be recorded

Memorials will be prioritised for persons who have, at some time in their life, been resident or
active in the town.

Memorials will be permitted only at locations in accordance with the Councils memorials and
sponsors brochure at that time.

It remains the responsibility of the applicant to notify the Council in writing of any change of
address or contact details. If required for whatever reason the Council will only make contact
with the sponsor via the last address supplied by the him/her.

The Council does not permit the interment of ashes within the town’s parks, but may permit
the scattering of ashes in certain circumstances.

The Council has the absolute right to limit, in both location and number, the types of
meinorial in any one area.

The Council will maintain an asset register and associated plans where required of all
memorials placed within the parks and open spaces.

The appropriate payment must be received before the installation of the memorial and the
payment must meet the full and final cost of the memorial, its installation and any relevant
maintenance charge, that is quoted at the time of application.

Payment for a memorial and plaque of any description shall be treated as a donation and the
ownership of the asset shall be vested in the Town Council who shall be deemed the Jegal

OWIIETS.,

The Council will manage the installation of all memorials and plaques the cost of which shall
be incorporated in the donation.

Once installed, a memorial shall receive normal routine maintenance; normal maintenance
may only be guaranteed to take place up to a maximum of 15 years but often extends well

beyond this,

The Council reserves the riglt to remove any memorial that has been damaged and/or, in the
view of the Council, is beyond economic repair.

The Council will notify the applicant in the event of removal of the memorial item.

The Council also reserves the right to relocate any memorial to enable the implementation of
medium to large scale projects, landscape redesigns or reconfiguration of services. The
Council will endeavour to consult with the original donor to ensure alternative options are
made available; relocation in such circumstances may only be guaranteed within the first 15
years of the life of the memorial.

The Council accepts no liability for damage to any memorial from vandals, third parties or
routine maintenance, except where grounds maintenance staff are proved negligent.




P

Any ceremony or gathering to celebrate the planting of a tree or the fixing of a bench must be
arranged and agreed with the Council in advance.

3. Memorial Trees and Plaques

a)

b)

Plant species shall be from the list maintained by the Council which in principle shall be
native species only.

The Council can arrange for the maintenance of the tree and associated stakes/protection for
the first three years. If using their contractor a fee shall apply for the ‘service’. Should the tree
die within this period the Council shall undertake to replace the tree.

After three years, once the service has been delivered, the tree shall be incorporated in the
Council’s routine inspections and maintained as required; at this time the Council accepts no
responsibility for defects, disease or if the tree dies.

4. Memorial benches and picric benches

a) Benches or picnic benches shall be of the type approved by Seaford Town Council. The
Council will maintain a register of approved benches.
5. Ashes
a) There are currently no designated locations for the scattering of ashes. Permission to scatter

b)

ashes within a Council open space shall be sought and agreed in advance with the Clerk to the
Council and shall only be approved where a ‘designated” location can be identified.

The placing of flowers or wreaths to mark the occasion shall be permitted for a maximum of
seven days and must be removed by the donor.

6. Projects

There are limited opportunities for memorial benches and trees, accordingly the Town
Councils memorial brochure will include alternative opportunities for sponsorship. Examples
of alternative memorial that may be offered are listed but not limited to those below;

New landscaping projects that include seating
Picnic spaces or Social / “Meeting” places

Recreational equipment or activity areas such as outdoor table tennis, outdoor chess or
exercise areas

Play areas, specifically items of play equipment
Water features, small land marks or way markers
Seafront telescope

Shelters for seating or screens

Adopted: November 2016
Review: November 2019
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Seaford Town Council

Report 79/16
Agenda Item No: 7
Committee: Council
Date: 10" November 2016
Title: 2017/2018 Meeting Timetable
By: James Corrigan, Town Clerk

Purpose of Report: To present the draft Meeting Timetable foxr the 2017/2018
- Municipal Year for adoption.

Recommendations
You are recomimended:
1. To adopt the draft 2017/2018 Meeting Timetable as presented.

1. TInformation
Attached ai Appendix A is a proposed timetable for the meetings of the Council and its
Committees during the 2017/2018 Municipal Year.

The timetable has been carefully developed to enable necessary meetings to take place
within a cycle reflective of Town Council meetings. Also consideration has been given to
holiday periods to try and avoid these where possible. The only exception being Planning &
Highways Committee meetings where they must be held every three weeks due to
consultation deadlines on planning applications.

If members have any comments on the timetable please send these to the Town Clerk ahead
of the meeting where possible so they can be factored in to the timetable in advance.

2. Financial Appraisal

There are no financial implications as a result of this report.

3. Coniact Officer

The Contact Officer for this report is James Corrigan, Town Clerk

) o T
Town Clerk /M%W
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Seaford Town Council

Report 68/16
Agenda Item No: 8
Commiitee: Council
Date: 10" November 2016
Title: Review of Personnel Policies
By: James Coxrigan, Town Clerk

Purpose of Report: To review the Council’s Personnel Policies to make them
: more fit for purpose and in line with current good practice
and legislation.

Recommendations
You are recommended;

1. To adopt the amended Dignity at Work, Disciplinary, Grievance, and Time off in Lieu
Policies.
2. To agree to the rescission of the Training & Development Policy.

1. Information

1.1 Following the policy review timetable a review has recently taken place of some
key personnel policies. As a result of this a number of changes are recommended to
make the policies more fit for purpose.

1.2 The policies have been analysed taking in to account issues that may have been
noted since they were last reviewed, current practice, current Legislation and good
practice,

1.3 All changes are highlighted on the draft policies, Any sections to be removed are
depicted with a strikethrough the words and additions are underlined. Most changes
are self-explanatory.

14 The Council’s Training & Development Policy was adopted in 2009 and has not
been reviewed since this date. Having undertaken a review, it was felt to be a very
detailed and somewhat restrictive document.

The Council evidences its commitment to staff and member development, through
its annual appraisat policy and scheme, and the annual training budget.

Specific training needs are identified or required in offers or contracts of
employment, the annual appraisal process or as discussed/requested by members
with Council Officers.

1.5  Council Officers are currently drafting a revised Staff Handbook, which will be
presented to the Personnel Committee in December, and this includes a statement
on the Council’s continued commitment to the training and development of its staff
and members. This will not be an adopted policy document in itself but it will refer
staff to the Council’s policies where adopted.

ﬁ CAL COUNCIL
ARD SCHEME
i FOUNDATION




1.6  Officers did not feel it necessary to have a specific policy to set out how training
and development is carried out in the Council and would recommend rescinding

this policy.

1.7  Officers will be drafting Maternity, Paternity and Adoption, Parental Leave, and
Equal Opportunities Policies to be presented to the Council for adoption in due
course.

. Financial Appraisal

There are no financial implications as a result of this report.

. Contact Officer

The Contact Officer for this report is James Corrigan, Town Clerk

Town Clerk
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Dignity at Work Policy
MeterThis-pehiey-sheuld-be used-inconjunetionwith-the Council’s Diseiplinary and Grievance procedures:

1. PURPOSE AND SCOPE

1.1 Statement

In support of ewr-the Council’s value to respect others, Seaford Town Council will not tolerate bullying or harassment
by, or of, any of their-its employees, officials, members, contractors, visitors to the Ceouncil or members of the public
from the community which sve-it serves.

The Ceouncil is committed to the climination of any form of intimidation in the workplace. This policy reflects the
spirit in which the Ceouncil intends to undertake all of its business and outlines the specific procedures available to all
employees in order to protect them from bullying and harassment. It should be read in conjunction with the eCouncil’s
policies on Grievance and Disciplinary handling as well as the Code of Cenduct for Councillars.

Fhe-eouncibwit-ssue-this-palicy to-all-employees—as—part-of their induction-and-te-al-Councillors-as—partof thelr
JAL&]GBPA&P&Q#h%%ﬂ@%ﬁ%@%%@%%%ﬁeﬁ%ﬁ%%m%%{m%%%%@m%4&

1.2 Definitions

Bullying may be characterised as a pattern of offensive, intimidating, malicious, insulting or humiliating behaviour; an
abuse of this use of power or authority which tends to undermine an individual or a group of individuals, gradually
eroding their confidence and capability, which may cause them to suffer stress.

Harassment is unwanted conduct that violates a person’s dignity or creates an intimidating, hostile, degrading, .
humiliating or offensive environment. Fhis—peltiey—eovers; but-is notJinitedtoharasstnent on-the-grounds—ef-sox,
maritabstatus;sexval orientationy racereolowr-rationalityethnic-erigin religion;-beliel disability orave:

These definitions are derived from the ACAS guidance on the topic. Both bullying and harassment are behaviours
which are unwanted by the recipient. Bullying and harassment in the workplace can lead to poor morale, low
productivity and poor performance, sickness absence, lack of respect for others, turnover, damage to the eCouncil’s
reputation and ultimately, Employment Tribunal or other court cases and payment of unlimited compensation.

1.3 Examples-ofulnacceptable behaviour

Examples of unacceptable behaviour are as follows; (this list is not exhaustive) Sspreading malicious rumours,
insulting someone, ridiculing or demeaning someone, exclusion or victimisation, unfair treatment, overbearing
supervision or other misuse of position or power, unwelcome sexual advances, making threats about job security,
deliberately undermining a competent worker by overloading work andfor constant criticism, preventing an
individual’s promotion or training opportunities.

Bullying and harassment may occur face-to-face, in meetings, through written communication, including e-mail and
social media, by telephone or through automatic supetvision methods. It may occur on or off work premises, during
work hours or non-work time.

1.4 Penalties

Bullying and harassment are considered examples of serious misconduct which will be dealt with through the
Disciplinary Procedure at Gross Misconduct level and may result in summary dismissal from the eCouncil for
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employees or through referral to the Standards for England, as a coniravention of the Member’s Code of Conduct,
which may result in penaltics against the member concerned.

In extreme cases harassment can constitute a criminal offence and the eCouncil should take appropriate legal advice,
sometimes available from the Council’s insurer, if such a matter arises.

1.5 The Legal position

The Councils have-has a duty of care towards all theirwerkersits employees and liability under common law arising
out of the Employment Rights Act 1996 and the Health and Safety at Work Act 1974.

Linderthe-follewingtaves bulbdngor e be-consideredvrtpful-diseriming i &
1975 PaseRelald G}}S—A—%F%——DP&HMS%H{H fHH@HM%m%MW%ﬁ% FQH«:J%&%»H}
Regulations—2003;—Employment—Equality—(Religion—or-Belief) Regulations 2003, Employment Equali
Biserhninatien)-2005-Empleyment Bquahit-GAse ) Repulations 2006

Discrimination, bullving or harassiment on the grounds of age, disability, gender reassisnment, mariage and civil
partnership, race, religion or belief, sex or sexual orientation. ave all cansider unlawiul under the Equality Act 2010,

In addition, the Criminal Justice and Public Order Act 1994 and Protection from Harassment Act 1997 created a
criminal offence of harassment with a fine and/or prison sentence as a penalty and a right to damages for the victim. In
addition, a harasser may be personally liable to pay damages if a victim complains to an Employment Tribunal for
sexualrractal-disabilit-eragsunlawiful discrimination.

2. PROCESS FOR DEALING WITH COMPLAINTS OF BULLYING AND HARASSMENT

2.1 Informal approach

Anyone; employee, contractor, member or visitor, who feels he or she is being bullied or harassed should try {o resolve
the problem informally, in the first instance. It may be sufficient to explain to the person(s) involved in the unwanted
behaviour that their conduct is unacceptable, .offensive or causing discomfort,

2.2 Formal approach

2.2.1 Employees

Where the employee feels unable to resolve the matter informally any complaint about harassment or bullying can be
raised confidentially and informally, initially with the Clerk or if the matter involves the Clerk, with the MayerChair
of the Personnel Commitice.

It may be appropriate for the complaint to be put in writing after the initial discussion-as-this—will-enable-the-formal
Grievanee-Preceduretobe fveked., which would then be dealt with in accordance with the Council’s Grievance
Policy.

2.2.2 Others
Any other party to the eCouncil, other than an employee, who feels he or she is being bullied or harassed should raise

their-complaintwith-the Maver—wherepossiblerorthe Meonitering Oficer Han-tnformalnetification-to-a Councillor
hag-been—unsueecesstulatcliminating the preblem—eor—where o Covnetlloris—directhy—hrvolved—in—the-bulbyineor
harassment—Oneethewmetterfsreported-to-the MeritoringOfficer-et-Leweas Distriet-Conneib-Seaford-Town-Counalls
tormalrote-ceases—Fhe- complait-should-theabe-irvestigatedan dﬂ%ﬂ%k%@ﬁ&ﬁﬁ—ﬂ%ﬁﬁ%ﬁd—%@t&ﬁ%ﬂbﬁﬂ
ffhfu—\!.ﬁliybﬁeﬂua%dﬁi\rmembﬂmef Lthe-sublicwhe-feels-sthe-hasbeen-buthed ar-harassed- by any S
a-eouneH-she euneils-official Complaint-Preeedureqefer to the Coungil’s (,onnl”nnts P] ocuiuu, if an
informal aporeach cannot be taken to resolve matters,

oSS
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If a comptaint is regarding the conduct of a Councillor, this should be raised with the Monitoring Officer at Lewes
District Council. as included in_the Complaints Procedure, Once the maiter is reporled to the Monitoring Officer, the
Town Council’s formal rofe ceases,

i%»@rﬂe 4%}%&%}1%&%%%%@%%%%%%&%%%9%@
e cingreeetvedand—vwillbe-held-underthe-provisionsot the

way-ferwvard-fer-tho-memberlsi-of- s{ﬁﬁ«ﬂwoh ed Emp&eyees
%ﬁﬂﬂﬁeﬁay—aeeﬂmﬁame%yw%wnmﬂxwu—as-ﬂntm{fiamq—keﬁref—ﬂé&wﬁ{—ﬁﬁs—}m"‘ HHE
af-thecomplaintvdi-beheld-bythe- %}G}wﬁf—aﬂ—eﬂrwt.%'lS“S{SEGHEFS%'—IB%HHG—NL&;—GkGFGGi%hliH—EG%—%H%G%S—h&HEHﬂ%LI-h&
proeess—H—may—be-appropriate—tor-an—exlernal-investipator to—beinvehedin—order to-—maintainebjeetivity—and
mpartatteThe Heardng Panelvit-publish-itsrezom iﬂéﬂéﬂﬁ%ﬂ%@%&%évﬁbﬁ%&@ﬁbﬁ%@%%ﬂ%@ﬂﬂﬂﬁﬂ
sheuld-be-made-availableto-the-complainant-to-demonstrate-hovw-the problenristo-beresohe

m&lmﬂ%%mw&%%&eew%%&e&%%%%%&be%e%%%&mﬁ&%ﬁke
e—eﬂnel#ma%ﬁeeﬁmreumu— :

o —\—ﬁ-l%‘&%%—.—l—l—b%i’—pﬁ{-&ﬁ-}e&m{
impertanee-orderto-mabrtain-trust-in-the-proeess-h : > gh
wm&%&%&w%%%wm%%%%m%%aﬁ#&
sisinsthe-complaint-once the appropriste prievance/diseiplinary process has been conefuded.

F A BDiseiplinary-Action—Followinga Grievanee Hearing-or-investigation-into-altegations-ef bullving er-harassmenta
futlrepertwith-be-made-te-al-parties-and-this-may-resuli-in-disciphnasynetion-beingtakenasainstthe perpetratorof
the-aHeged-action/behaviows

Tor Members who the councll reazanably-helies %&h%&he@&b%%maﬂrm%ﬁﬂgmm%ha—pﬁﬁeﬂ%ﬁmwéﬁ%%ﬁw
%H%%%WBMMWWMW%&M it

AFEAS—C iRt el-Perser

enaliy.
&%H%d%maﬂbwlw&beumwreﬁedﬂvbﬂlk&ﬁg&%aﬁm%

—admonishrent ader = : ﬁeweﬁ%w%&mmeh ar-harasstbutiy
bﬂﬁﬁﬂg—ﬁeﬁ%e@ﬂﬂﬂi—ﬂ%ﬁw@@bht -ounsi-and-repres c+1m{+eq~—em——m-},%é&—beme e tStandards
i Theve may also be arelopr o Palice wader

o

Cemmittes{erequiva lCH@—b}—i—hC—GBHHH-I—rH]{niBI—H?r&U@—?% e

2.3 Possible Qutcomes

In_cases where allegations are made regarding an emplovee of the Council, this may resulf in the Council’s
Disciplinary Procedure being invoked.

‘The Monitoring Officer at Lewes District Council will deal entirely with any complaints involving the conduct of
Councillors and will advise of and implemeni any sanctions where required.

In extreme cases, the Council may be required to refer details of any harassment to the Police under the Prolection
from Harassment Act 1997,

2.4 ¥alse or malicious allegations

lntentionally false or malicious altepations of harassment or bullying which damage the reputation of a fellow
employee/member or other party to the Council, will not be tolerated and JHLLmav be dealt with as serious misconduct
under the Disciplinary Procedure and/or a referral to the Lecal Standa Monitoring Officer.
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3. RESPONSIBILITIES

All parties to the eCouncil have a responsibility to ensure that their conduet towards others does not harass or bully or
in any way demean the dignity of others. If unacceptable behaviour is observed then each individual can challenge the
perpetrator and ask them to stop.
The-eouncH—undortakes—te—share—its—pohey—with—al-members—and—workors—andrequest—that each—party—signs—to
demoenstrate-neseptanee-of-sderms—Ad-nevw-employeeswitbbe provided-with-a-copy-ofthis poliew
A-revien-ot-tie-peliey-shall-beundertaken-cachyear (oras-appropriate)-and-necessarynmendmentsyeill-be-undertaken
The Council will undertake fo ensure that its members and workers are trained in the processes required by this policy
as deemed appropriate.

Adopted : November 2016
Review : November 2019
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Seaford Town Council

Disciplinary Procedure

1. PURPOSE AND SCOPE

This procedure is designed to help and encourage all Seaford Town Council (the Councii) employees to achieve and
maintain high standards of conduct whilst at work or representing the Ceouncil, The.aim is to ensure consistent and fair
treatment for all. This procedure is prepared in accordance with the dismissal and di; pu’{% resolution procedures as set out
in the Employment Act 2008 and the ACAS Code of Practice APR-2009March

2. PRINCIPLES

a)
b)

0

colleague during the disciplinary interview.
d) No employee will be dismissed for a first br¢

e)
f)

Minor breaches 0
e  Failure to perfor
Time wasting
Disruptive behaviour y
Misuse of the Ceouncil’s facilities (¢.g. telephones, computers, email or the internet)
e  Refusal to carry out reasonable requests or instructions from a line manager

e  Smoking in unauthorised areas

e  Failure to follow an agreed Council Policy or Procedure

3 ‘a
ix-his/hér ]ob to the standard expected or in line with your job description/objectives

This list is not exhaustive and offences of a similar nature witbmay result in disciplinary action being instigated. Persistent
or frequent absence on medical grounds and long term sickness absence will be addressed using a procedure for-to
determine Incapacity.
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3.1,2 The following list provides examples of offences which are normally regarded as gross misconduct:

o  Theft, fraud, deliberate falsification of records, or other acts of dishonesty

e  TFiphting, assault on ancther person

Deliberate damage to property of the Ceouncil, its workers or members

Gross incompetence in the conduct of work

Gross negligence which results in the Council, its employees or third parties being put at risk.

Being under the influence of illegal drugs or excessive alcohol

Builving including but not limited to Aacts of incitement towards or actual acts of discrimination, harassment ot
victimisation including on the grounds of sex, race, colour, ethnic ongm disability, sexual orientation, age,
religion or belief S
Serious acts of insubordination

[:]

s @& @

Acceptmg bribes or incentive payments from supphels v

Unauthorised use of Couneil funds ar credit

e  Abuse of Council debit cards or supplier accounts

e  Working with an external agency to provide jnfounatlon whi
risk to the Council.

]

&

the matter sh
Chfmm’m of 1

l:e%en——&thf}Hky—Lﬁ%adei Chairman of the Council_(i.e. Mayor) 'm(l
an informal meeting initially. However, where the matter is more

Councﬂ considers the alieged ac/ ns to be and yewthe employe ¢’s previous conduct in all the circumstances. In the
event of alleged gross misconduct, the formal process may commence at Stage 34 (see 3.4 below).

3.3.2 Disciplinary Letters

If there is a concern about an employee’s conduct or behaviour then a letter will be given to the employee advising
him/her of the allegation(s) and reasons why this is unacceptable. The letter should invite the employee to attend a
meeting at which the alleged misconduct will be discussed and will inform the employee of their right to be accompanied
to the meeting. The letter will specify at which stage the disciplinary procedure is being invoked (see threed stages
below) and if invoked at Stage 34 for gross misconduct, the letter will warn that a potential outcome could be dismissal.
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The time, date and venue of the meeting will also be advised. Any documents to be produced at the meeting will also be
provided.

3.3.3 Disciplinary Meetings
The time and location of a disciplinary meeting should be agreed with the employee and it should be held in a private
locaiion with no interruptions. This will normally be without undue delay but allowing the employee lime to prepare their
his/her case-e-g—; where practical, within 5 days of the letter being sent,—vhere practicaliy-poessible. At the meeting the
manager (or in the case of the Clerk being disciplined, the Chairman of the heasing-panelDisciplinary Sub-Committee, as
the Hearing Panel) will state the complaint against the employee and go through the evidence which has been gathered.
The employee will also be allowed to ask questions, present evidence and call witnes s #providing advance notice has
been given that he/shethey will do so. =

of their control (e.g. illness) then the
.the meeting without good reason
>,

If the employee is unable to attend the meeting due to unforeseeable reasons ou
Council will reasonably rearrange the meeting. However, if the employee agls to atte;
the meeting can be held in the employee’s absence.

3.4 OUTCOMES AND PENALTIES

Stage 1 - OealWarningFirst Stage Written Warning
In the instance of a first complaint that conduct does ot meet accepta ) andai ds the employee will normally be given
a formal ORAL WARBINGFEIrst Stage Written Waggi

s of the reason for the warning,
that it is the first stage of the disciplinaly procedu

aclasall s af il

Fa=
e T Y RSO

W%M%Hr#ﬁ%@ﬂ—ﬁ%b’dﬁ%%?ﬂ bv{hﬁ%&lvd—l‘@i-d‘ﬁ‘eﬂmﬂzﬂﬁ&lﬂ pese&eﬁek

dop Stamra 3
;mb

%
EE
i

'ilduel or performance is still unsatisfactory, or the misconduct is sufficiently serious,
a Final Written Walmng will be- en to the cimnlovee, This will give details of the complaint, will wari thal dismissal
may result if there is no sahsfactm y improvement over a specific given timescale and will advise of the right of appeal.

staged—Pual AW itten Warning

If there is-still-a-faitoretotmpreveand-eonducterperformance-is s wot-the-miscendustissufhetently
&%ﬁﬁ#m%_\%m%\%%#—ﬂem%w%begwaﬁe&h%mpleye%%w%@weﬂeﬁﬁs—ei—ﬁaeeeﬂﬁ}m
il warn that dismissal will-resgH-i£theredsno-satistactory: mpmm&%md%e%d%%e#mv%e#aﬁeem ~Ar-gopy-ef
this-finabwrittenwarping-will-bekept-by-the Line Manazer for-inthe-ease-oithe Clerk bel : he-Chaitef
the-HearingPanel-but-twitl-be-spent—alier 12 months{n—exeeptional- easesflrhfpe&eekﬂﬁ,—b‘fleﬁ%i -subjectto
safisfastensconduck
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Stage 34 — Dismissal or other sanctions
If conduct is still unsatisfactory and the employee still fails to reach the prescribed standards, or where the Council
reasonably believes gross misconduct has occurred, PISMISSAL-dismissal may result.-Orbthe-appropriately-convened
hearins panehean-ake-the decisionto-dismiss an-cmpleyee, The employee will be given a written statement of allegations
against him/her, invited to a meeting and then be notified in writing of the reasons for the decision taken at the hearing.
Penalties at this stage may include dismissal with notice or summary dismissal (i.e. without any notice), Final Written
Warning with/without demotion, loss of pay or loss of seniority. If dismissal is the outcome, the employee will be
advised of the date on which employment will terminate. In all cases the employee has a right eto appeal.

Very exceptionally, if an offence of gross misconduct is extremely serious an em] difée\\kcan be dismissed immediately
without a meeting following the Modified Statutory Disciplinary and Dismissal £rocedure. In this situation a letter would
be sent to. the employee setting out reasens—for-dismissalthe alleged miscoriduetiwhich led to the dismissal, written
particulars of the Council’s basis_for thinking ai the nme of the dism;SSa “that ll\e\ -Tnplovee was guilty of the alleged
misconduct and written confirmation of his/her right of an appeal agamst ﬁie dtsmlssﬁf'

offering the-opportunity-foran-eppeal-hearing:

3, 4 1 Imle Limit fm W'n umszﬂ;

delegaled powers has ﬂi' _ fowm to suspend. This enables a swift and thomugh investigation to occur, Whilst suspended
pending disciplinary investigation, Ieguial contact with a nominated person at the Council will be maintained afthough
access to premises, equipment systems may be denied. The Investisator-individual/s who compiles evidence for the
disciplinary hearing must play no part in the subsequent decision-making to ensure impartiality, The Council will need to
consider the implications of such ar rangements on its hearing and appeal panel plans early on in the disciplinary process.

3.6 APPEALS

The Appeals stage of the disciplinary process is part of the Code of Practice to which an employee has a right. It can be
exercised after any of the stages of disciplinary action for misconduct/poor performance or gross misconduct.
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An employee who wishes to appeal against a disciplinary decision should inform the Meyer{(erChairman-of the-selevant
committeejChairman of the Appeals Committee within five working days, in writing and giving reasons for the appeal.
An appeal may be raised if:

@ the employee thinks the finding or penalty is unfair
e  new evidence has come to light
e  the employee thinks that the procedure was not applied properly.

Where possible the appeal will be heard by a separate panel of elected members who have not been involved in the
original disciplinary hearing, who will view the evidence with impartiality. Theremployee will have the right to be
accompanied by a colleague or accredited Trade Union official or lay member at tly appeal hearing. The outcome of the
appeal and reasons for it will be advised to the employee as soon as possi fter the meeting and be confirmed in
writing,

the appeal heaung will be final.
3.7 THE RIGHT TO BE ACCOMPANIED o

At each formal stage of disciplinary interview an employee has the rig
request for such a person to accompany them. An €ii
an appropriately accredited official employed by a t

employee explaining thet=his/her ce

3.8 HEARING PANELS

wm%mse

disciplinary proceedings, griev ocedures and considering appeals.

Where practical, il an individual has undertaken an investigatory role then he/she will be substituted as panel members at
any disciplinary or appeal hearings,

Where disciplinary action is taken against the Town Clerk or for some reason the Clerk is unable to have involvement, the
Council should look to appoint an external expert to assist throughout the process.

3.9 NOTE-TAKING
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It is highly recommended that a note-taker be provided to every meeting/hearing which arises as a result of a disciplinary
process, as Employment Tribunals are particularly keen to view contemporaneous notes of events which have led to an
employment dispute._1f_both parties agree. the meeling can be audio recorded, The Councils will need to give this
requirement careful consideration in order to respect employee confidentiality.>

310 GRIEVANCES RAISED DURING DISCIPLINARIES

hweﬂc—bﬁeu mstancesvdien-a-diseiphinary —w%cas—h&&eemmeﬂa{l%ﬁﬂmﬂeﬂ%eheemﬁ&%%&hﬁthme%e

sy vt the Canoes] T ]1\ i cdieal hY)| RSEEY.
Pt —s0HncH OF-—HHEY DO

Loopevanee—abeut—the em qolorament el
T bl Ty ITow \. (awawjiyy i Ly} lJIUJI TTTCTTr l\./l&
Al 1

w%eﬂm}cadsr—m—kmvmﬂwm/\f@éﬂdw&4h%éaﬁpl+ﬁaﬁ%ta%%eﬁ}mﬂ—e{+h@kmﬁ%mmneﬁ—hﬁvb&ﬂﬂﬂvdﬁmel
achens-towards a-reselutionhave-been progressed—In—execptional circumsts i tespragmaticto-dealwith-the-twe
disputes—concurrenth-but SLOCwould-advise—caution-and-specialist-advieeh atd-be-sought i this-arises: Where an
emplovee raises a grievance during a disciplinary process the disciplinary pr seéss may be temporarily suspended in order
to deal with the grievance, Where (he grievance and disciplinary cases are' _lated \l\md}_ be appropriate to deal with both

issues coneurrently.

311 CRIMINAL CHARGES OR CONVICTIONS

customers.

GETTING IT WRONG
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Seaford Town Council
Grievance Policy

1. PURPOSE AND SCOPE

It is the policy of the Seaford Town Council to give employees the opportunity to air and seek redress for any
individual employment grievance which they may have. Grievances may be any concerns, problems or complaints
employees wish to raise with the council. This decument describes the procedure which aims to facilitate a speedy,
fair and consistent solution to an individual employee’s employment grievance. This procedure is produced in line
with the ACAS Code of Practice on Disciplinary and Grievance Procedures 2016.a5-set-out-inthe Employmeni-Aet
2008,

2. PRINCIPLES

a) At every stage in the procedure the employee will be given the opportunity to state his or her case before
any decision is made.

b) Grievances will be dealt with promptly and consistently.

¢} Atall formal stages the employee will have the right to be accompanied by a work colleague or trade union
representative during the Grievance Hearing.

d) Anemployee will have the right to appeal against any outcome of a Grievance Hearing.

¢) Atno time will an employee be penalised or victimised for having raised a Grievance.-azainstthe-couneil,

3. PROCEDURE

‘

3.1 Informal Approach

Wherever possible, any grievance should be raised informally with the employee’s line manager, or if this is
inappropriate with the next level of management.

In the case of the Town Clerk raising a grievance this should be directed-to-the Mayor-unless-the-complaintisabout
the-Mayerin-which-casethe Leader-ofthe-Councilsheuld-handlethe Clerks-concerns—in the first instance raised
with the Chair of the Personnel Commitiee, unless the complaint is about the Chair of the Personnel Committee in
which ease the Mayer should handle the Clerk’s conceras,

The recipient of the grievance fem—the—Clerk-—share the grievance—with—the—relovant—established-to-handle
empleymentanatters-and-the-issuesshould-be-treated with-diserction-and-confidentialit-at-all times.will meel with
the emplovee to discuss the nature of the grievance and establish il an informal apmoauh can be {aken, usually by
meeting with all invelved parties and discussing the concerns.

Discretion and_confidentiality will be upheld at all times throughout this nrocess. If required, the Chair of the
Personnel Conunittes or Mavor, whoever is dealing with a grisvance from the Clerk, may wish 1o seek external
nrofessienal support during this process.

3.2 ¥Written-Statementlonmal Approach

If the employee does not consider it appropriate to raise the grievance informally, or if requested by the person the
employee spoke fo informally, then the employee should submit a formal grievance in writing to their line
manager, or if this is inappropriate to the next level of management.
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If relating to the Town Clerk the grievance should be addressed to the Chair of the Gricvance Sub-Commillee.
Likewise, il the Clerk is making the grievance this should be given to the Chair of the Grievance Sub-Commiitee,

Upon receipt of a formal writien grievance. the Chair of the Grievance Sub-Commiltee will need to take steps to
arrange a meeling of the Gricvance Sub-Committee. The Clerk or PA o the Town Clerk can carry out the
administration arranging the meeting. The Chair of the Sub-Committee should ook to seek external professional

suppott at this meeting.

3.3 Meeting or Hearing

Generally, within a reasonable period of time e.g. five working days of receipt of a written complaint, the line
manager or Chair of the Grievance Sub-Committee appropriately—eonvened -committee—or—hearing panel-will
arrange a meeting with the employee.

The Hearing Manager will endeavour to make the meeting arrangements mutually convenient and will arrange a
confidential location, free from interruptions.

The Hearing Manager will investigate the substance of the complaint and hear submissions from the employee
concetned together with such other submissions or evidence as s/he shall consider appropriate and take such steps
as s/he shall consider necessary to resolve the issue raised. It may be necessary to adjourn the meeting in order for
an investigation to take place. Careful consideration of the evidence and the necessary steps required to resolve the

problems will be given to the grievance. |

The employee may call witnesses by prior arrangement with the panel. There is no right for a Member or employee
implicated in an employee’s grievance to cross examine the aggrieved during a grievance hearing but the panel
may wish to make its own investigations through interviewing these individuals and/or other witnesses separately.

The Panel may ask the employee what he or she would like to happen as a result of raising the grievance and bear
this in mind when preparing the response.

It is not practical ta expect the entire Grisvance Sub-Commiftee fo carry out an investigation into a grievance. The
Sub-Commitiee would therefore_hold a properly convened meeting to _initially_discuss the erievance with
emplovee. The Chair of the Grievance Sub-Committee should take the lead on investigating a grievance further, il
deemed necessary by the Sub-Committee having heard the initial grievance, and report findings back to the Sub-
Committee at a further properly convened meeting. The Sub-Commiitee will then discuss the investigation and
findings and agree on a response to the grievance.

At any point in the above stages. external support should be sought where felt necessary (o gnsure a Fair and just

process is followed.

3.4 Response

The Hearing Manager will advise the decision to the employee in writing and, where appropriate, include an action
plan to assist in the resolution of the problem. Councils which handle internal disputes effectively generally
consider the options and costs in a timely fashion, then agree and publicise the workable solutions, monitor, review
and leamn from the experience. There may be some value in exploring Mediation as a way in which to resolve
differences between two parties. The-SECC-ean-advisc-on-approaches-and-bodieswhich-may-be-able-to-assistinb
external-orcanisations-may-levy a-feefor such-services)

3.5 Appeal
If the employee is dissatisfied with the decision—eftheine—anager—en—histher—complaintoutcome of their
prievance, s/he may appeal against the decision to the Appeals Commiltee Mayororifthe-prievance-tnvolvesthe
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Mayerto-the-Loader of the Couneil-by written notice within five working days of the decision. An appeal may be
raised if:
= The employee thinks the finding, ot action plan, is unfair;

= New evidence has come to light; _
u  The employee thinks that the procedure was not applied properly.

On receipt of the appeal the eCouncil’s Appeals Commitice Panelshall arrange to meet and consult with the
employee, the line manager 6r Members concerned and any other persons, as sthethe Comniltee shall consider
appropriate without unreasonable delay. This will be a properly convened meeting of the Committee.

The Appeal Hearing Chair shall consider the issues and shall then take all such steps, as s/he may consider
necessary to resolve those issues. Where-the-couneil’s Mayor-has-chaired the-tnitial-grievance meetingthe-Deputy
Mayor-or-Chair-of-anethercommittee—will-hear the appeal-as—a-hearingmanager-the-decision of The Appeal
Committee IHearing decision will be final.

The eCouncil will need to ensure that the Members involved in the hearings are able to act impartially and
reasonably at all times. The outcome of the appeal should be conveyed to the employee in writing in a timely
manner,

3.6 Bullyinger-HarassmentMisconduct

If a grievance is deemed to concern the misconduct of another employee, the Council’s Disciplinary Procedure will
need to be referred to and separate investigations in to the alleged miscenduct carried out.

Where the grievance concerns the misconduct/breach of the Code of Conduct of a Member, the employee will be
advised that if they wish they can lodge a formal complaint with the Monitering Officer at Lewes District Council,
who will lead an investigation in any allegations made. Jf a-grievance-concerns-aleged-bullyine or harassment-the
matter-should—be—reported—prompth—to—the—employee’s LineManagen—or—anethermanaperMember £ mere
apprepriatewith-an-indication-of therequired-aetion—The-complaintwill-then-benvesticated-and-any-actiontaken
andany-resotutionachieved-wil-bereperted-back~H-the-selutienis netsetisfacteory tothe complainantthe matter
%ﬁ%ﬁ@%&%@%—%%ﬂ@ﬁeﬁ%ﬂ%@M&%@%ﬂ%&dﬁh%ﬂ%ﬂﬂ ge—xH—l—!—geHaﬂJ—L}-
senclide the-enguing s : dew—is-available—theemployeewill-be notifie '

irvestinaton-inte-a- GL&FH%—G;[—]&[—HSSHIGHPE‘%S&PPJH&@—H&HQH-HHﬁ—b&H%%H@H%@EP&%&H&F&Hﬁ%Gd—?CH&CH&M
theaction-erinthe-ease-ofalleged-perpetrators being elested-Members-a Code-ef Conduct complaint ledued-by-the
cotneil—through—the—Standards—process/Ombudsman—in—Wales,—vefer—to—the Dignity—at—Worl/Bullyving—and

Harassment-Polieyforfhrther details

3.7 Right to be Accompanied

At any formal stage of the procedure an employee may be accompanied by a fellow employee of their choice or
their trade union representative or official of a trade wnion (appropriately accredited) but as this is an internal
procedure they will not be entitled to be accompanied by any external supporter e.g. partner, parent, solicitor etc.
This right to be accompanied is enshrined in the Employment Relations Act 1999. To exercise this right the
employee should make a reasonable request. The companion will be allowed to address the hearing, put and sum
up the employee’s case, respond to views expressed at the hearing and to confer with the employee during the
hearing (sometimes in an adjournment) but is not allowed to answer questions on the employee’s behalf, address
the hearing if the employee does not wish it or prevent the employer from explaining their case.
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3.8 Hearing Panels

The-SECC-advise-that-couneils-establish-hearingpanelsto-hear-diseiplinary-and-prievanes-heasinpgsen-an-annual
basis-so-that if a-dispute doos-arise-tnthe-werkplace-the-elected members-invelved-arealready traned-and-briefed
en-their-dutics as a-hearing-erappeal-panemember—In situations where individual members are implicated in the

dispute or have undertaken an investigatory role then they will need to be substituted as panel members.

3.9 Confidentiality

So far as is reasonably practicable, the eCouncil will keep any grievance or complaint of harassment confidential
between the manager, Member_or_Committee investigating the grievance or complaini, the employee and the
person about whom the grievance or complaint is made. If it is necessary to investigate the matier with any other
employee or person, the employee will be so advised.

3.10 Record Keeping

In all cases, written records of the nature of the grievance raised, the employer’s response, action taken (with
reasons), details of any appeal and subsequent developments will be retained and kept in accordance with the Data

Protection Act 1998.

3.11 Grievances raised during Disciplinary Proceedings

In some circumstances when a disciplinary process has commenced an employee chooses to exercise his/her right
to raise an internal grievance about the employment relationship with the €Council or individual Members. Where
an emplovee raises a grevance duwring a disciplinary process the disciplinary process may be tempararily
suspended in order to deal with the gricvance. Where the grievance and disciplinary cases are related, it mav be
appropriate to deal with both issues concurrenily. The—SLCC recommends—in—tine—with- ACAS—advice—that
diseiplinary-matters-are-placed-on-helduntil srievances-have been-aired-and-actionstowards-a-reselution-have been
progressed—In-execeptional-eireumstancesit-is-pragmatic—to-dealwith-the-two-disputes concurrenthy—but-SECEC
would-advisecantionandspecialistadvice shonld-besoughtihis arises:

e CETHING TSV ROM

Fellovwingtherepeabafthe20 M%MO!HH@H&@HL&&BHS—%HP}%%S—HMGW te-ralsengrievanee
beforepoinsto-an-employment tribunak—However—establishing-a-mechanism-for-differences—and-dispulesto-be
resolved-intornath-ean-ofton-allow the-empleymentrelationship-to-continue Failure-to-follewthe ACAS Codeof
Practice—{avaitable-atwwwacaserpuld-when—deabingwith-grievancescan-lead-to—an—TEmploymentTribunal
avardinsan-uplift of anaword-against theeouneibofup-te-25%. Tribunals-dealingvith-construstive-dismissal-and
diserimination-elaimsare-partietlarly-interested-in-whether the-employerfolleweda-procedurewhen-dealingwith
an-internal-dispute-and-vhetherthe-employer-actedfairh—and reasenably—One—vay—in—wvhich-to-aveid-such-a
penala—is-te-have-an-agreed-procedurer-communicate that-procedure-to-staffand-Members; revisibandwreview-the
procedure-repularh-and-have some-training for thosewhe-are-expected-to-operate-the precedure:

Adopted: November 2016
Review: November 2019
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Seaford Town Council

Time Off In Lieun Policy

Purpose:

The Council recognises that it may be necessary for employees to undertake work outside of their normal
working hours. Any agreement by employees to work additional hours is either contractual or a on a voluntary
basis.

"The purpose of this policy is to ensure that managers and employees are aware of and understand the Council’s
time off in lieu (TOIL) arrangements so that they are applied consistently.

Scope:

This policy applies to all employees of the Council with the exception of casuals who work on an ad hoc basis
and those whose terms and conditions of employment do not accommodate reimbursement for additional hours

" worked-
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Definition:

TOILL is defined as Time Taken Off In Licu or time taken off work by employees in recompense for additional
hours worked outside of their normal working hours.

TOIL Rates:

TOIL will be accrued at the following rates for time worked in addition to normal working hours:
4 Monday to Sunday — Time

Aceruing TOIL:

TOIL accrued will be included on the monthly timesheet for each employee, as will TOIL taken. Each timesheet
is signed and authorised by the employee’s manager. The core hours of any working day shall be 9.30am to
5pm when office cover is required. Individual team managers must agree any TOIL in advance taken within
these core hours to ensure the business needs of STG-the Council are met. The core hours at The View and
Seaford Head Golf Course shall be as and when set by the relevant managers if as necessary for business needs.

The Council realises that it is unlikely that the Clerk will be able to seek approval in advance for TOIL accrued
and therefore places trust in the Clerk to ensure that where additional hours are worked and TOIL accrued, it is
done so in a way that meets the business needs of STC-the Council as well as the work life balance of the Town

Clerk. m
The Clerk’s monthly timesheet should show all TOIL accrued or taken, being signed and noted by the Mayor.

When attending Council events or events where the employee is invited as a Council employee, it will be down
to the employee’s manager or Clerk to assess whether TOIL shall be acerued. For example, helping with road
closures will accrue TOIL, simply being in attendance at an event will not necessarily unless it can be evidenced
that work has been undertaken. In exceptional circuinstances for commercial reasons and where commercially
viable paid overtime can be authorised by the Town Clerk,

Excessive levels of TOIL should not be accumulated (i.e. more than one standard working week). However, in
exceptional circumstances managers have discretion to agree to more. This is however only advised if it is felt
that employee will be able to take the TOIL within three months (see Using TOIL section),

Any suspected abuse of TOIL may be treated as a disciplinary matter.




Using TOIL:

TOIL can only be taken if agreed, in advance, with the employee’s manager. Any requests will be considered
in line with staffing levels and operational requirements. The Clerk will be responsible for allocating the use of

hisfher own TOIL at times when it is deemed suitable.

TOIL should be taken as soon as possible after accrual. One example of good practice is for an employee to
come in later than yew=his/her normal starting time the day after attending an evening meeting to redeem any

TOIL accrued.
In exceptional circumstances where due to service delivery needs TOIL cannot be accommodated within the 12

month period, the employee can request payment for the hours owed providing the employee is on SCP 28 or
less. This request should be made in writing by employees to their managers.

Working Time Regulations:

The Council has a duty to protect the health and safety of its employces by ensuring that they do not work
excessive hours and that, where necessary for them to work additional hours, they are appropriately

recompensed,

When agreeing the accrual of TOIL, the manager must ensure that the employee’s working hours adhere to the
requirements of the Working Time Regulations, If the employee’s weekly working hours will exceed the 48
hours maximum, the manager must ensure that the employee completes an opt out form. The opt out form can
be obtained from the Support Services Manager and must be retained in the employee’s personnel file.

Adopted: November 2016
Review: November 2019
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SEAFORD TOWN COUNCIL

QUALITY
TOWN

COUNCIL Training & Development Policy

1. Infroduction

Seaford Town Council (STC) recognises the importance of training and continued
Professional Development (CPD) for both Members and Officers. STC
encourages all Members and Officers to take full advantage of the training on offer
through the various agencies and that individual records will be retained. An
amount is included within the estimates/budgets, and current training events will
be included on the Finance &General Purposes Committee (F&GP) agenda.

2. Types of Training

Training needs can be met in a number of ways: -

a) Conferences

There are a number of conferences which are of benefit to Members and Officers.
In particular both members and officers may attend the National Association of
Local Councils (NALC) Annual Conference whilst the Clerk attends the Society of

Local Council Clerks (SLCC) Conferences.

b) Seminars

() Free training seminars/events are provided via the County Training Partnership
(CTP) and the Sussex Association of Local Councils (SALC). In addition events
particularly on planning matters have in the past been hosted by LDC.

c¢) Other Training
There are a number of other training sessions arranged each year.

Many of these incur a charge/fee.

d) CILCA
The Certificate in Local Council Administration is a requirement for Quality Status

and the present Clerk has this qualification.

W:AAdmin & Finance\Admin\Policies & Procedures\1 Policies\Adopted Policy\2 Personnel Policies\P11 Training
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Policy 1

iy STC will consider nominating up to two persons to attend the NALC
Annual Conference. This will normally be one Member and the Clerk. (In
those instanceé where the Clerk’s expenses are direcily paid by NALC —
then the second place may be filled by a second Member).

ii) STC will nominate the Clerk to attend S..CC Conferences. (SLCC
Annual Conference, SLCC Larger Local Council Conference}.

Policy 2
STC will encouragde all Members/Officers to take full advantage of these

fraining events.

Policy 3
STC will encourage all Members/Officers to attend training events which

Council feel to be relevant subject to sufficient funding.

Policy 4
STC recognizes the need for their Clerk to have the CILCA and it will be a
requirement for all future Clerks to have this qualification or be actively

working toward it within a set timetable.

3. Training Needs
a) Members
Training for Members is an on-going process. It begins with Induction Training
following elections and continues throughout each term of office.
The following lists identified need: -
a) Induction Training —
Recommended for all Councillors via
¢ In-house
e CTP —How to be a good Councifior
b) Specific Training
Recommended for all Counciilors
e Code of Conduct
e Planning
¢ Various as identified
Provided by "experts” in the field i.e. District, County Councils.
¢) Other

WHAdmin & Financel\AdmimPolicies & Procedures\! Policies\Adopted Policy\2 Personnel Policies\P11 Training
and Development Policy.doc03/11/2018




Recommended for Mayor/Deputy Mayor of Council and Chairs/Vice Chairs of
committees and sub-committees : -

e Chairmanship Skills

e H&S — Playground, Cemeteries etc

b) Officers
Needs are identified in a number of ways i.e. Appraisals, discussion etc.
STC recognize the need to ensure Officers are up to date with legislation,
information etc and training is provided by

e SLCC

e  County/District Council

Policy 5
STC recognizes the need for continual training and continuing professional
development and will ensure by making the necessary resources available
that Mlembers and Officers receive the necessary training to enable them to
carry out their roles efficiently and effectively. This will be achieved by: -
a} The Clerk attending the SLCC Conferences each year
b) The Clerk and one Member will attending the NALC Conferences each
year
¢) All new members will receive in-house induction training after being
elected/co-opted
d} All newly-elected first-time Members will be encouraged to atiend the
appropriate iraining courses
e) All OfficersfMembers are encouraged to identify specific training needs
and STC will look fo ensure proper training for these as and when

necessary.

4. Resources

Policy 6

Seaford .Town Council will set an annual training budget and requests for
training will not normally exceed the agreed budget. The Council has to
recognize that resources are finite and all requests for training include a

cost for traveling and need to be approved by the F&GP Committee

5. Impact of Training
The direct impact of training is not always visible immediately — however the long-
term goal is always to ensure both Members and Officers are both informed and

equipped to carry out their role.
W:Admin & Finance\Admim\Policies & Procedures\1 Policies\Adopted Policy\2 Personnel Policies\P11 Training
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Policy 7
All Members/Officers attending training will ensure they complete their
individual log-book/development record and provide a brief report back for

members within one month of attending any course/conference.

WAAdmin & Finance\Admin\Policies & Procedures\t Policies\Adopled Policy'\2 Personne! Policies\P11 Training
and Development Policy.doc03/11/2016
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Seaford Town Council
Training Report Form
Subject of Training
Date

Venue

Training Aim

Brief Details

Recommendation
(if any to STC)

Signed

Date

WAAdmin & Finance\Admin\Policies & Procedures\1 Policies\Adopled Policy\2 Personnel Policies\P11 Tralning
42 and Development Policy.doc03/11/2016




Seaford Town Council

Report 80/16
Agenda Item No: 9
Committee: Council
Date: 10™ November 2016
Title: Reguest to use Coat of Arms
By: James Corrigan, Town Clerk

Purpose of Report: To present details of a request by Seaford Bridge Club to use
the Council’s Coat of Arms.

Recommendations
Youn are recommended:

1. To consider a response to the request by Seaford Bridge Club.

1. Information

A request has been received by Seaford Bridge Club to use the Town Council’s Coat of
Arms, as below:

‘We, the Seaford Bridge Club, are currently working on the design of a website for our Club
and would like to include the Seaford Town Council Coat-of-Arms in the banner on our
Homepage for two very basic reasons — it uniquely identifies our Club with the town and it is
a very attractive and colourful design.

Our Club has been in existence for over 50 years, and meets twice a week in Seaford; we
currently have 93 members, some of whom travel in on a regular basis from Eastbourne,
East Dean, Peacehaven and Newhaven.

Would the Town Council kindly consider our request fo use its Coat-of-Arms on our website,
and advise us of your decision as soon as possible. Thank you.’

Legally the Council must give approval for any use of its Coat of Armis, as is the case with
Seaford Silver Band who wear the Arms on their jackets. Members are therefore now asked
to consider the above request and whether the Council grants its approval.

2. Financial Appraisal

There are no financial implications as a result of this report.

3. Contact Offlicer

Town Clerk
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Seaford Town Council

Report 82/16
Agenda Item No: 16
Committee: Council
Date: 10" November 2016
Title: Rughby Club Lease Extension Propesal
By: Craig Williams, Projects & Facilities Manager
Purpose of Report: To consider a request from Seaford Rugby Club to extend its
lease for a period of 30 years. .
Recommendations

You are recommended:

1. To consider approving extending the lease with Seaford Rugby Club for 30 years;

2. To delegate to Officers the power to agree terms of the lease with all Councillors
electronically before finalising. If there is any disagreement by Councillors on the ¢ontent
of the lease then this will be brought back to Full Council.

1. Information

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Recently Seaford Rugby Club has gained funds to putsue a significant refurbishment and
extension to the club house and landscaping to the grounds immediately surrounding the
building.

To pursue this further Seaford Rugby Club has enquired whether they can extend the lease
period for 30 years to ensure the investment is ratified.

Planning permission has already been granted to extend the building to include a new set of
changing rooms, terrace, revamped kitchen and serving area. The work would secure a
long-lasting effect on Seaford Rugby Ciub and its membership now and in the future for
sentors, juniors and ladies,

Seaford Rugby Club are an expanding club with this year a ladies team taking part for the
first time in their history, the club encourages new members with regular open days and are
keen to extend the facilities to all in the local community who might be interested.

For the 2015/2016 Financial Year, the rent from the Club was £75 per annum as they are
on a fully inclusive lease with interior and exterior responsibilities. This will be reviewed
as part of the agreement with annual rises as per RPL, there is also an additional income
of around £5,400 in pitch fees per annum. Pitch fees are received for scheduled matches,
training and ad hoc events held/hosted by the Club.

The Rugby Club originally took on a lease of 25 years to 31" August 2022. This was
extended for a further 10 years to 31% August 2032 with a supplemental lease in 2014,
Both leases are included at Appendix A to the repott.

The proposal is to offer a new 30 year lease that would likely take effect from 1% April
2017 and run to 31% March 2047.




1.8 Members will note that the recommendation has been worded carefully to reflect the
wishes of the Council with regards to the approval of leases going forwards.

2. Financial Appraisal
There will be a small legal cost to finalising the lease, anticipated to be no moge than £500.

As mentioned at 1.5, the rent will be reviewed which will result in additional income per
annum. Exact figures are not yet finalised but will be circulated to all Councillors with the
terms of the lease before finalising.

3. Contact Officer
The Contact Officer for this report is Craig Williams, Projects & Facilities Manager.

e

Projects & Facilities Manager (l }“K _;{wmm S

Town Clerk |
R
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Dated 1998
LEWES DISTRICT COUNCIL
1o
MR M G LOVESAY and others
(the trostees of
Seaford Rugby Football Club)
COUNTERPART
LEASE
of
Salts Hall
Salts Recreation Ground
Seaford

Commencing: 1% September 1997
Term of yﬁars: 25
Expiring: | 1% September 2022
Rent per annum! £50
(subject to review)
Rent review every: 3 years
Deed Packet: 277
Open Market Rack Rent

Lefitd HomeidSihts Holl & Receéation Ground, Sesfurd
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Interprefation

or g1anted by the Council such notice consent permission or licence shall properly be

227 rﬁ,

L7
/o

THIS LEASE made the é’%/"‘ﬁv day of - ff/f’é‘ffl%/ﬁ/?

BETWEEN LEWES DISTRICT COUNCIL of Lewes House High Strest
Lewes East Sussex BN7 2LX (hercinafter called "the Council") of the. one part

and MICHAEL GORDON LOVESAY of 27 Homefield Road Seaford Eaét Sussex
DAVID CLEATON of 12 Hindover Road Seaford East Sussex'and PETER JOY of
21 Fitzgerald Avenue Seaford the trustees of Seaford Rugby Club (heteinaficr called
"fhe Lessee") of the other part .
WITNESSETH as follows:

1. Inthis Lease the following terms have the meanings set against them:

(1) ~the demised premises: the propérty described in the Schedule
hereto

(2) the term hereby granted: 25 years commencing on 1 September 1997

(3) the permitted use: As a club house for the Seaford Rugby Fooiball (
Club and any use reasonably ancillary thercto -

(4) the Initial Rent; £50 per annum

(5) - Rent Day: the first day of Septeinber in every year

2. In the interpretation of this Lease

(1) "the Council" includes the persoti for the time being entitled to the reversion
imimediately expectant on the terniination of the term hereby granted

{2) ‘"the Lessee" includes the assigns and successors in title of the Lessee and the
person in whom for the time being the denised premises are vested for the term
hereby granted

(3). whenever the demised premises are vesteéd in more than one person for the (
term hereby granted every covenatit on the part of the Lesses herein contained shall

be deemed t0 be made jointly and severally by those persons

(4) where therc is a reference to a riofice consent permission or licenes to be given.

given if given under the hand of their Chief Officer Solicitor Clerk Sectetary of
Surveyor for the time being

(5) aveference to a statute shall refer to the statute as amended at the date of this
Lease and shall include any subsequent statutory amendment or re-enactment thereof

(6) "the bank" means Barclays Bank PLC or the bank which is the successor to the
business of that bank or if any such bank ceases to {rade in circumstances that rio one
bank succeeds to that business such member of the Committee of London Clearing
Bankers as the Council nominates

-
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Habendum TO HOLD the same unto the Lessee foi the term hereby granted (deterrninable
nevertheless as hereinafier mentioned) PAYING THEREFOR for the first year of the
term hereby granted the Initial Rent anid for each subsequent year thereof the
Adjusted Rent defined in Clause 4 heréof to be paid by equal annual payments in
advance on the first day of September in every year without any deduction
whatsoever the first payment in respect of the period from the commencement date
to the next ensuing Rent Day after the date hereof to be paid on the exccution hereof

Determination 4,  In this Clause:-

of rent for

"Re*‘ fi";g 01; “;"’” (1) “the Adjusted Rent” means the Initial Rent multiplied by the Variable Factor
ac enid

“AdeStmeﬁt Date” means the first day of August in every yeal

“the Index” means the Index of Retail Prices published by the Depattment of
Employment or by any other Department Ministry or other body upon whlch
the duties in connegtion with the Index devolves

“Tndex Date” means the base date of the Index
“New Index Date” has the meaning given in Sub-Clause (2 Jof this Clause

. “the Variable Factor” means:-

(@) if the Index Date remains 13™ January 1987 the fiaction of which the
denominator is 157.5 and the numetator ls the Index Figure last
. publlshed before the Adjustment Date.
(D) = if the Index date does not remain 13" January 1987 the composite
fraction calculated under Sub-Clause (2) of this Clause

(2) If the Iridex Date does fot remain 13™ January 1987:-

() “New Index Date” means the Index Date last fixed

(b) “the Variable Factor” shall be calculated by ascertaining what the
Variable Factor would have been had the New Index Date been an
Adjustmient Date and at the next Adjustment Date multiplying that factor
by a second fraction of which the denominator is 100 and the numerator
is the Index Figure last published before that Adjustment Date

(3} Inno circumstances shall the rent payable hereunder be less than the rent
payable for the immediately precsding year of the térm hereby granted

LESSER'S
COVENANTS 5.  The Léssee hereby covenants with the Couricil as follows:

Topaprent (1) (a) To pay unto the Council during the term héreby granted and during any
statutory extension thereof the Initial Rent and the Adjusted Rent defined in
Clause 4 hereof on the days and in manner aforesaid without any deductions
‘whatsoever and without exercising any right of set-off{
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Repair of fire
damage efe

To paint

(b)  To keep such part of the land forming part of the demised premises as is
from time to time undeveloped and the grass gardens and any trees shrubs and
hedges (if any) in proper and neat order and condition and free of any 1noXious
weeds and any ditches stréams culveits and watercouiises properly cleaned and
cleared and the banks thereof in proper repair and condition and in particular
not to deposit or permit or suffer to be deposited any waste spoil or refuse
whatsoever

{¢) To pay a fair propoition (to be.agreed 50 long as the feversion
immediately expectant upon the term hereby granted remains vested in the
Council between the Council's Surveyor on the one hand or in respect of any
other person in whom the immedlate reversion becomes vested between such
suiveyor as that person niay appoint for the putpose and the Lessee on the
other hand) of the expenses payable in respect of tepairing renewing cleansing
and lighting all party walls fences sewers drains water pipes gas pipes
electricity cables and other like things the use of which is common to the
demised preimises and other premises and in default of agreement as aforesaid
such fair proportion to be determined by a single surveyor acting as an
independent expert and not as an arbitrator and to be appointed by the
President for the timebeing of the Royal Institution of Chartered Surveyors
whose decision shall be final and his fee shall be equalty shared or borne by the

parties hereto

(5) Subject fo the provisions of Clause 7(2) hereof in the event of the demised
premises or any part thereof or the landlord's fixtures and fittings therein being
daimaged or destroyed by fire or other risk insured against then and as often as the
same shall bappen diligently and with all convenient speed completely to repair

reinstaté or rebuild as the case may be the demised premises and the landlord's

fixtures and fittings in or upon the same in a good and substantial manner and so as
to render the same fit for use to the reasonable satisfaction.of the Council's Surveyor

(6) Inevery third year of the textn hereby granted and also during the last year

" thereof (howsoever determined) to paintin a proper and workmanlike manner the

outside wood iron and other parts heretofore or usually painted of the demised
premises and all additions thereto with three coats of good.quality paint suitable for
external use and for the surface and material to which it is to be applied and the
colour or colours of which shall first have been approved in writing by the Council's
Surveyor And once in every five years of the tetm hereby granted and also inthe
Jast year thereof (howsoever determined) to paint in'a proper and workmanlike
manner all the inside wood iron and other patts heretofore or usually painted of the
demised premises and all additions thereto with two coats of good quality paint
suitable for the surface and material to which it is to be applied And on the occasion
of every such external painting to vatnish or colour the external parts usually or
previously so dealt with and on the occasion of‘every internal painting to varnish
wash stop whiten and colour all such parts as have previously been or are usually so
dealt with and to repaper with suitable paper of good quality the parts previously or

usually papered
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(¢) the Lessee shall on no fewer than four occasions in each year (calenlated from the
first day of September) on being given at least two months notice by the Council
permit without charge free use of the changing facilities in the hall (part of the
demised premises) to those pérsons patticipating in anthorised sporting activities
on the rugby pitch adjacex to the demised premises

(12) Not to hold or permit or suffer to be held any sale by auction on the demised
premises or any part thereof nor to use the premises for residential purposes

nor except with the pirfor written consent of the Council to use or suffer to be uged
the demised premises ot any part thereof for the sale orpurchase of second-hand
goods

(13) Not to do or commit or permit or suffer to be done or committed upon the
demised premises or any part thereof any act or thing which shall or may be or
become a nuisance annoyance or disturbance to the Coingil or to the owners lessees
or occupiers for the time being of any adjoining or neighbouring property or to the
neighbourhood

(14) Not without the prior written consent of the Couireil to ereét or permit or suffer
to be erected any other building structure pipe wirc or post on the demised premises
or make ot permit or suffer to be made any alteration or addition whatsoever in or to
the demised premises (or any buildings or additions which may be erected thereon
with such consent as aforesaid) either externally or internally nor to cut maim or
injure or suffer to be cut maimed ot injured any of the roofs walls timbers wites
pipes drains appurtenances fixtures or fittings thereof

(15) (a) Nol fo carry out or permit the painting or writing of any nolice or
advertisement whatsoever whether permanent or temporaty onthe glass of the
windows or doors of the demised premises or (except with the previous written
consent of the Couneil) the affixing or display of any bill notice doorplate sign
or advertisement which projects over any street or land over which the public
has access

- (b) Without prejudice to the provisions of sub-¢lause (15)(a) not to exhibit
put up or permit upon any part of the exterior of the demised premises without
the previous consent in wrifing of the Council any bill notice doorplate sign or
advertisement other than such as relate solely to the permitted use PROVIDED
AND IT IS HEREBY DECLARED THAT if any bill notice dooplate sign or
advertisement displayed itt o upon any part of the extetior of the demised
premises or in or upoi ary part of the exterior of any building thereon or in or
‘upoti any part of the interior of the demised premises which is visible from
outside the demised premises shall in the opinion of the Council's Surveyor be
unsightly undesirable or objectionable then the same shall be removed by the
Lessee within twenty four hours aftei the receipt by the Lessce of notice
regniring the Lessee so to do

(16) Not at any time to do or suffer to be done anythiitg which may fender any
increased or extra premium payable for the insurance of the demised premises
against loss or damage by fire or other risk insured against or which may make void
or voidable any policy for such insurance




part of the demised premises any steam gas or electric or othér boilet engine machine
or mechanical contrivance

(25) Not at any time to obstruct or suffer or permit to be obstructed any estate roads
on the estate of which the dernised premises form part by the parking of vehicles
thereon and to do all things in the Lessee's power to prevent such parking by the
Lessees invitees customers and servants

To insure (26) () Atall times to keep the demised ptemises and all additions thereto
insured to the full cost of reinstatenient undet a policy complying with the
terms of this Clause

(b) "To produce to the Council on demand (but not more often than once-in
gvery year unléss any building on the demised premises is destroyed or
damaged in circumstances that might give rise to an insurance claim) the
insutance policy effected pursvant to this Clause and the receipt for the last
premium paid thereon or (at the option of the Lessee) evidence from the
insurers of the full terms of the policy and that the same is still in force and to

~ produce to the Council as soon as received any endorsement varying the terms
of the insurance policy or a copy thereof or sufficiént evidence of the contents
thereof

(¢) Aninsurance policy complies with the terms of this Clause if:

‘ (i) itis effected ifi the joint names.of the Couticil and the Lessee and
in the names- of such other persons interested in the demised
premises as either the Council or the Lessee shall from time to time
reasonably require

(ii) it provides cover against loss or damage by any of the following
risks (in this Clause called "insured risks") to the extent that such

cover is for the time being available for buildings of the type of the

demised premises: fire lightning and explosion Together with
stich other risks against which the Council shall from time to tiine
reasonably deem it prudent to insure :

(iii) 1t insures au appropiidte petcentage of the rebuilding cost for
professional fees incurred in rebiilding or reinstating any building
destroyed ot damaged by an insured risk and three years' loss of
rent

(iv) itis effected with Zorich Insurance Company or some insurance

office of repute
COUNCIL’S
COVENANTS 6. (1) The Council hercby covenants with the Lessee that The Lessee paying the:
Quiet rent or rents hereby reserved and performing dnd observing the several covenants
enjoyment conditions and agreements herein contained and on the Lessee's part to be performed

and:observed may peaceably and quictly hold and enjoy the demised premises during
the term hereby granted without any lawful interruption by the Couneil or any petson
rightfully claiming under or in trust for the Councif
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Rights of
Council

Marginal notes

Lessee by registered post or the recorded delivery service addressed to the Council at

its offices in Lewes House 32 High Street Lewes East Sussex or left for the Council

at its office aforesaid-and that any demand or notice sent by registered post or the
recorded delivery service in eithet case shall be assumed to have been delivered in

the usual course of post

(7) This Lease is executed by the Cotnéil as frecholder of the demised premises
and nothing herein contained shall be degmed to affect the powers authorities and

‘Hights of the Council as a local authority or as ovners of any other property

(8) The marginal notes to this Lease ate inserted for convenience of referenve only
and shall not be taken into account for the purpose of construing the meaning or
effect of anything herein contdined or implied or for the purpose of defining the
rights or liabilities of the parties hereunder

8. . (1) Itishereby expressly agreed that so long as the demised premises shall be
held by the Lessee in trust for the said Seaford Rugby football Club the Lessee shall
be liable under the lessees covenarits herein only to the extent of the assets vested in
them or any other person in trust for and for the benefit of the said Seaford Rugby

Football Club

(2) In the event of the rughy pitch or pitches which are adjacent to the demised
premises not being available for hire to the Seaford Rugby Football Club then the
Lessee shall have the right to determine this Lease and upon the Lessee giving notice
in writing to the Council of such determination this Lease shall thereupon be
determined and the obligations of the parties shall absolutely determine without
prejudice to any antecedent rights and liabilities hereunder

9.  The Lessee with full title guarantee hereby surrenders and assigns to the
Couneil the existing lease of part of the demised pretmises dated 11" October 1995
and made between the Council of the first part and the Lessees of the other part

10. Itishereby certified that thete is no Agreement for Lease to which this Lease
pives effect

IN WITNESS whereof the parties hercto have executed this Leéase as a deed the day and year first

‘before written

SCHEDULE
(The demised premises)

ALL THAT the Cluibrooni aiid premises at the Salts Recreation Ground Seaford as the same is fot
the purpose of identification only coloured pink on plan number EVS89/94 annexed hereto

11




OB B OB W Iy e ww

R::

E]

BE ~_
L

! Salts Recreation Ground

——r

Tennia

” Zsachcomber

Hill);

:
i
1
H
H
;
i
L
H
t
B
H
i
i
H
£
i
. ;
“. :
-a.,\ }
’
'-’ i
| g
i
i -
H -
! . —"'ﬁ .
H . . )
! ; j“”“--..._-_—-—“' O
‘.""«»..\___"____.h._.
‘\ -
\.

. Freshitea (\
Cotigge \/

Evistes & Valusilon Sofvices

T

0.5, MAP REF: DEED PAGKET NO: | sCaLE: PLAN NO:
TV 4799SE 277 _ 1:1250 RVS 89/94}
T T e Frdnnnce Survey map with the epnction ol the Contéaltar af HEV: A E

53




54

Supplemental [ease

DATED

(1)SEAFORD TOWN COUNCIL

(2)SEAFORD RUGBY FOOTBALL CLUB LIMITED

201[ ]

SUPPLEMENTAL LEASE
of property known as

SALTS HALL SALTS RECREATION GROUND SEAFORD




THIS LEASE is made on 2014

BETWEEN:

(1} Seaford Town Council Hurdis House of 37 Church Street Seaford East Sussex
BN25 1HG (the "Landlord")

(2) Seafoerd Rugby Football Club_ Limited (Company registration number
060707269) whose registered office is at 6 Alexandra Close Seaford East Sussex BN25
2XA (the "Tenant")

1, DEFINITIONS

In this lease, uhless the context otherwise requires, the following terms and expressions
have the followihg meanings:

Contractual Term a term of 10 years running from and including the st day of
September 2022

EPC an energy performance certificate and recommendation
report, as defined in The Energy Performance of Buildings
(England and Wales) Regulations 2012;

First Lease a lease dated 8™ October 1998 ahd made between (1) Lewes
Pistrict Council and Michael Gordon Lovesay and others the
Trustees of Seaford Rugby Club a copy of which Is attached
to this fease;

Incorporated Terms all of the terms, covenants, provisos and conditions
contained in the First Lease, as modified by Schedule 1 of
this Lease, but excluding:

(a) the term demised by the First Lease;

(bj any terms of the First Lease that are deleted by the
terms of Schedule 1 of this lease;

Property the property deinised by the First Lease and known as The
Clubroom and premises at the Salts recreation Ground
Seaford and which is shown for the purpose of identification
only on the Plan attached to the First Lease (Including all
additions and Improvements made to it)

Rent Fifty pounds per ahhum (£50.00) per annum;

Term the Contractual Term, together with any extension, holding-
over or continuation of it;

Title Matters any covenants, easements, rights or other matters affecting
the Property, including any contained in or referred to in the
First Lease;

VAT Value Added Tax as deflned in the Value Added Tax Act
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1994, or other substituted tax of a similar nature;

the 1954 Act the Landlord and Tenant Act 1954;

the 1995 Act _ the Landiord and Tenant (Covenants) Act 1995;

the 2002 Act the Land Registration Act 2002;

i, If\ITERPRETATIQN

In this lease:

1.1 covena,r;ts and obligations expressed to be made or assumed by a party

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

comprising more than one pérson are made and are to be construed as made by
all such persons jointly and severally;

references to the Landlord includes the person or persons from time to time
entitled to the reversion Immediately expectant upon the determination of the
Term, and referencés to the Tenant includes its successors in title and assigns in
whom thls lease is for the time being vested;

references to this lease Include any licence, vafiation, addition, qualification or
supplemental document relating to It made between the Landlord and the Tenant
(whether or not any persoit who is a Guarantor is a party to it}, and referehces to
the First Lease Include any licence, variation, addition, qualification or
supptemental document relating fo that lease {apart from this lease) and made
between the partles to it (whether or not any person who was a guarantor to that
lease was a party Lo it);

words denoting one gender include the other genders, and words denoting persons
Include firms and corporations and vice versa, and ahy reference to a company
includes a limited liabllity partnership or other body corporate;

words importing the singular number include the plural and vice velsa;

ahy obligation of the Tenant not to do, or omit to do anything Includes an
obligation not to allow that thing to be done or omitted to be done by another;

except for any reference to the Town and Country Planhing (Use Classes) Order
1987 (which is taken to mean that Order as it Is enacted at the date of this lease),
a reference to a statute or a statutory instrument includes any statute of statutory
instrument amending, consolidating or replacing them respectively from time to
time in force, and a reference to a statute includes statutory instruments and
regulations made pursuant to It;

references to theé: determination of the Term incfude the ending of the tehancy
created by this lease whether before, on, or after the expiry of the contractual
tarm of it;

the clause, paragraph and schedule headings are not to be taken into account in
the construction and intérpretation of this lease.

DEMISE AND RENTS

The Landlord demises the Prdpe‘rty to the Tenant for the Contractual Term,
together with [insofar as the Landlord is able to grant them] the rights granted by




2.1

2.2

3.1

3.2

4.2

5.1

the First Lease, but except and reserving the rights excepted and reserved by the
First Lease, and subject to all rights, easements, quasi-easements, restrictive
covenants and liabllities affecting the Property, including (but not limited to) the
Title Matters, the Tenant paying to the Landlord as rent throughout the Term (and
proportionately for any part of a year):

the Rent by annual instaltnents on the first day of September in every year

all other sums specified for payment by the tenant to the landlord under the First
Lease in the manner and at the times therein specified.

TERMS OF THIS LEASE

This grant Is made upon the terms of this lease and includes the Incorporated
Terms as if they were set out in full In, and related to the property demised by,
this lease.

For the purposes of this lease only, the terms of the First Lease are modified as set
out in Schedule 1, and this léase Is therefore to be read and construed

accordingly.
LANDLORD AND TENANT COVENANTS

The Tenant covenants with the Landlord to comply with the following provisions
throughout the Term:

4.1.1  to pay to the Landlord the Rent, without any deduction or set-off, at the
times and in the manner stated and {if required by the Landlord at any
time) to make any or all of such payments by bankers’ standing order or
direct debit;

4.1,2  to pay all VAT which is chargeable upon every VAT supply made by the
Landlord to the Tenant under this lease;

4.1.3 to perform all of the covenants and conditions on its part contained in,
referred to or Incorporated into this lease.

The Landlord covenants with the Tenant, for so long as the reversion immediately
expactant Upon the determination ofthis fease s vested in it, to perform all of the
covenants and conditions on jts part contained in, referred to of incorporated into
this lease.

GENERAL PROVISQS
Notices

5.1.1 Al applications, notificatlons, consents, approvals and notices under this
lease must be in writing.

5.1,2  Unless the receiving party acknowledges receipt, a notice Is valid only If it
is glven by hand, sent by special or recorded délivery, or -sent by fax
(provided in the case of sending by fax, the fax is properly addressed and
transmitted, ds evidenced by a fax delivery report) and seryed:

(a) at lts registered office where the recejving party (whether
Landlord, Tenant or Guarantor) Is a company incorporated In the
United Kingdom; or
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5.2

5.3

5.4

5.5

5.6

(b)  where the réceiving party Is the Tenant, at the Property; or

(c) where the recelving party is the Landlord or the Guarantor, at that.
party’s address shown in this lease, or at an address specified in a
notice given by that party to the other parties.

3.1.3  Unless It Is returned through the postal service undellvered, a notice sent
by spacial delivety or recorded delivery is to be treated as served ori the
third working day after posting, whenever (and whether or not) it is
recejved,

5.1.4 A notice sent by fax is to be treated as served on the day on which it is
sent unless the fax is sent after 4.00pm, or sent on a day that Is not a
working day, In which case service i5 on the next working day,

5.1.5 For the purposes of this clause a working day is any day which is not a
Saturday or Sunday, Christmas Day, Good Friday or a statutory bank
holiday.,

Disputes as to rights
Any dispute between ‘the Tenant and any owner or occupier of adjoining or

adjacent land of the Landlord, which relates to any easement or right in favour of,
or affecting, the Property, or to party or other walls separating the Property from

any other property, or to any other matter arising out of this lease, must (where

the Landlord is not a party) be referred to the Landlord and will be defermined by
the Landlord, .

No implied easements
Except for such rights expressly granted to the Tenant in this lease, this léase
does not operate to create or convey in favour of the Tenant any rights, privileges

oF easements over the Building ar any other property, and to that extent any
rights implied by section 62 of the Law of Property Act 1925 are excluded.

Third party rights

‘Save as expressly provided none of the provisions of this lease are Intended to of

will operate o confer any benefit (pursuant to the Contracts (Rights of Third
Parties) Act 1999) on a person who is not named as a party to this lease.

Compensation

Any statutory right of the Tepant to claim compensation from the Landlord
whether on vacating the Property or otherwise, Is excluded to the extent that the
law allows:

Jurisdiction

This lease is governed by and Interpreted Ih accordance with the laws of England
and (except where there Is a valid submission to arbitration under English law in
accordance with this lease) the partlés submit to the non-exclusive jurisdiction of
the tourts of Fngland.

EXECUTED as a deed and delivered on the date shown at the beginning of it.

SCHEDUILE 1




Modificalions to the First Lease
1 Registration of lease

1.1,1If this lease should be registered at HM Land Reglstry under the 2002 Act the
Tenant covenants with the Landlord:

(@)  to use its best endeavours to procure that the Tenant is registered
at HM Land Reglstry as proprietor of this lease as soon as
reasonably possible; and

(b)  to use its best endeavours to procure that all rights granted or
reserved by this lease are properly noted against the affected
titles; and

(¢)  to dellver to the Landlord within ten days of registration official
copies of the registered title evidencing.that the Tenant is the
registered proprietor of this lease.

3.1.2  The Landiord is not llable In respéct of any loss arising out of a failure hy
the Tenant to register this lease or any of the rights granted in this lease
at HM Land Registry,

2 Energy performance

3,21 The Tenant covenants with the Landlord, at its owh cost, and at the
reasonable request of the Landlord, to comply with any recornmendations
contained in an EPC relating to the Property.

3.2.2 The Tenant covenants with the Landlord not to obtaln an EPC for the
Property, or any parl of it, unless required by a statutory or reguldtory
requirement, and only then with the prior written consent of the Landlord
{such consent not to be unreasonably withheld or delayed).

EXECUTED as a DEED by )
Seaford Town Council by

! b )
S SHiAad, Tewond Clagk )

EXECUTED as a DEED hy )
[SEAFORD RUGBY )
FOOTBALL CLUB LIMITED )
acting by [a director and Its )
secrefary][two directors]:
Name of Director:
Signature:

6
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Seaford Town Council

Report 81/16
Agenda ltem No: 11
Committee: Council
Date: 10™ November 2016
Title: Request by Seaford Community Partnership for Seaford

Town Council to manage and maintain new artist designed
seating at “The Pier”.

By: ' Craig Williams, Projects & Facilities Manager

Purpose of Report: To present an update report from Seaford Community
Partnership on the “Pier Project” and seek approval for the
Council to take ownership of the seats and fence panels on
the Pier.

Recommendations
You are recommended:

1. To approve the Council taking ownership and futare maintenance responsibility for
the seats and fence panels on the Splash Point Sea Defence Groin (the Pier) for a
period of 10 years,

2. Also that the opportunity to sponsor the new seating, to provide it a no cost to local
taxpayers, is included in the Town Council’s memorial brochure.

1. Emformation

1.1 Attached at Appendix A is a report written by the Chairman of the Seaford
Community Parinership giving an update on the Partnership’s Pier Project and
seeking approval from the Council that the new seats and fence panels as part of the
Pier Project be included in the Council’s Memorials Brochure as an option for
sponsorship.

1.2 The proposal is that the Council agree to take ownership of the seat units and the
future maintenance responsibilities for a period of 10 years. At the end of the 10
year period, the Council would maintain the right to either remove or teplace the
seating units and fence panels.

1.3 As mentioned in the report, the Parinership have the funds to install the first of six
seat units.

1.4 The Partnership would work in conjunction with the Council to get sponsorship
towards the seat units, the ‘stream’ and the fence panels. This sponsorship will then
go towards the installation of a second seat unit and so on until all six units have
been installed.

LOCAL CCUNCIL
AWARD SCHEME

| fy NDATION




1.5 The Town Council would be responsible, with the assistance of the Partnership, for
the installation of the further five units. No modules would be installed however
until adequate funds have been raised through sponsorship.

2. Financial Appraisal

2.1 The budgeted figure for the units would be £7,500 per unit including a 10 year
maintenance period; this is based on an installation cost of £5,500 and £2,000
maintenance costs over the 10 year petiod (£200 per annum).

2.2 The entire cost would be covered by memorial sponsorship resulting in a net zero
cost to Seaford Town Council.

3. Contact Officer
The Contact Officer for this report is Craig Williams, Projects & Facilities Manager.

Projects & Facilities Manager </ M:Q —D
e 4 e
Town Clerk @gz/ %’é

~
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Qo BINIC Appndix

Report to Full Council meeting on 10" November 2016

Recommendation: that the seats and fence panels on the Splash Point Sea
Defences Groin (“the Pier”) be included in the Council's list of seats that may
be sponsored.

Background

1. Until relatively recently, there has been a long list of people waiting to sponsor
seats overlooking the sea, consequently there has been no marketing of this
facility. This list has now been much reduced by installing seats at South Hill
Barn, The View at Seaford Head and replacing old benches at Seaford Head
Nature Reserve. In addition, agreement has recently been reached with
sponsors to fund seats attached to the promenade wall facing the Martello
Tower. This is the first phase in the creation of an informal Public Entertainment
Area.

2. The arrangements for sponsorship are simple; the sponsor pays an amount
to cover the cost of supplying, erecting and maintaining the seats; and the
Council arranges the purchase, installation and subsequent maintenance of the
seats.

Widening the choice of sponsoring opportunities

3. The Seaford Community Partnership has, after extensive public consultation
(involving questionnaires and a weekend exhibition), been working with
partners developing various proposals to enhance the seafront without
changing the relatively unspoilt nature of Seaford Bay. Appendix A gives details
of how the project has developed.

4. The most popular proposal (98%), at the weekend exhibition held in the
Crypt, was for the Splash Point Sea Defences Groin to be smartened up so it
looks more like a Pier. This involves:
o hetter access (by steps and a ramp for the disabled and families with
pramsy);
e replacement of the old steel fences:;
e improved safety (by installing wire mesh panels to reduce the risk of
failing off the pier).

Thanks to excellent co-operation, the Environment Agency have already
funded and put these improvements in place.

5. In addition, this paper covers plans to install seats and to enhance the
wooden and steel fences.

6. The Seaford Community Partnership has worked closely with East Sussex
County Council developing a procurement process to identify a
designer/supplier/installer of seats to go on the pier along with appropriate
decorations for the mesh on the metal fences and for the wooden fence on the

A




Eastern side of the pier. The result of this long process is that a local partnership
of Gabby Toft and Christian Funnel has been selected.

7. In essence, their design is for a stream to meander down the centre of the
pier and within the stream there will be seven large Mackerel seats (about 3
meters long) and many small sprats and whiting swimming down the stream in
shoals towards the sea. The fishes and stream will be made of zinc dipped
galvanised steel with oak bench slats and backrests. The metal panels will be
decorated with garlands of fish and the wooden fence will have “bubbles” made
from holes drilled so that children can peep through them to see the view.

8. Each mackerel and associated portion of the stream will be a module that
can be separately constructed and installed. A scale model of each module
and an artist's impression of the meandering stream and decorated fences, will
be displayed at the meeting. Gabby Toft and Christian Funnel will be available
to answer questions at the meeting.

Funding

9. The Partnership has obtained funds from various sources and has currently
about £6,000 available for the pier project. Each module will cost about £6,000
for manufacture, construction and installation. The Partnership will be able fo
fund the first module and sponsorship will be sought for subsequent modules

and panels.

10. Details of sponsorship are being drawn up but there will be opportunities to
sponsor a whole mackerel, or small sprats and whiting on the stream and seats
and fish on the garlands on the metal panels.

Marketing

11. A marketing strategy is being devised by volunteers with the relevant skills
and experience.

An associated beach garden

12. An associated beach garden has been designed to be constructed on the
current shingle area close to the pier between the promenade and the sleepers
bordering the grassed area going up Seaford Head. This will be for later
implementation and will incorporate gabions filled with shingle and seats
broadly simitar to the beach garden built at Birling Gap by Christian Funnel and
Gabby Toft. Pictures will be available at the meeting.

Other permissions required

13. The Partnership were advised informally some time ago by Lewes District
Council that Planning permission would not be required but written confirmation
is being sought. There has been much informal contact with the Environment
Agency who own the groin (except for the outlet pipe at the bottom of the groin
which is owned by Southern Water). Formal permission is now being sought.
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Conclusions

14. The Partnership will continue to assist with the procurement and marketing
of the seats and panels. The Council is invited o agree that seats and panels
on the Pier may be sponsored as part of the Council's seats sponsoring
scheme.

Keith Blackburn
Chair of Seaford Community Partnership
November 2016




Appendix A

Background to the Pier Project

Obtaining the public’s views

1.

The Seaford Community Parinership exists to make Seaford a better
place to live, work and relax. In 2009 a project team, the Seafront Theme
Group was set up to consider the possibility of enhancing the seafront
and beach. A questionnaire was devised in 2010 to establish: why
people visited the seafront; what they liked and disliked; and what sort
of enhancements they thought necessary. Based on the results of the
guestionnaire a paper was put in 2010 to STC's Community Services
Committee and the following Vision for the Seafront and Beach was
agreed:

“The beach and seafront should be such that they:

e Enhance and complement the natural beauty of the Bay and
Seaford Head;

e Encourage the quiet enjoyment of healthy activities such as
bathing, walking, cycling, fishing and sitting;

e Safeguard the sea defences role of the beach.”

See Appendix B for more details.

An early project of the Seaford Tree Wardens was the planting of a
tamarisk hedge to screen the pumping station at Splash Point

One of the ideas covered by the questionnaire was the development of
a beach garden in the Sunken Garden and on the adjacent weed ridden
shingle areas on the seafront close to Hardwick House. A professional
garden designer was employed and volunteers constructed and planted
the garden (which was funded by STC's Tree Planting budget), The
garden has been maintained largely by volunteers since then.

Brighton University Architecture Department was approached for
assistance and they agreed that their second and third year students
would complete assessed projects on Seaford Beach and Seafront.
Their work was exhibited in a weekend exhibition at the Crypt Gallery.
Three of the four Primary Schools and Seaford Head Secondary School
exhibited pictures and models of their ideas. Some of the Theme
Group’s ideas were also shown. A large data collection exercise was
conducted during the exhibition to establish what the public liked and
disliked.

Two very popular ideas at the exhibition were: to make the Splash Point
Sea Defences Groin more like a pier (supported by 98% of those
completing a questionnaire at the exhibition): and the creation of a Public
Performance Area outside the Martello Tower (88% supported). The
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Council's Community Services Committee agreed to progress this
project and seats are about to be installed as the first phase of the
project.

Regenerating Seaford.

6.

In 2013, Impact Seaford was set up with Officers and Councillors from

- the three tiers of Councils (Town, District and County), local residents

businesses, Chamber of Commerce and the Seaford Community
Partnership. The pier project is part of Impact Seaford’s work
programme. LDC’s Regeneration Strategy makes clear that sensitive
enhancement of the seafront, within the beautiful Seaford Bay, is a key
element in regeneration of Seaford.

Progress to date on the Pier Project

7.

Enhancements of the Splash Point Sea Defences Groin has four
elements;

(a) Giving access to the pier by steps and ramp;
(b) Replacing the dilapidated metal fence, and improving safety;

[Note (a) and (b) have been funded and completed by the
Environment Agency in the summer of 2016]

(c) Provision of bespoke artistic seating; _
(d) Themed decoration of the wooden and metal fences;

(e) Creating a beach garden close to the pier (but not on the beach
itself) [This aspect to be implemented at a later stage.]

8. Working closely with ESCC’s Cultural Strategy Office, a three Stage

procurement exercise was developed to seek proposals from artists and
landscape architects for designs that would:

{(a) Encourage people to visit the pier to enjoy the views and
healthy fresh air;

(b) Be different from the run of the mill “park benches”;
(c) Provide a talking point;
(d) Reflect the wonderful natural environment.

9. A local partnership of Artist, Christian Funnel, and Garden Designer,

Gabby Toft, has been selected to make and install their designs. They
have extensive knowledge and experience of creating metal and wood
sculptures and gardens in locations with harsh salt laden winds. For
example, they created the garden at Birling Gap. Christian Funnel also
created the statue and seats in the Peace Garden adjacent to the
Crouch.




Working with the Environment Agency

10. The Partnership has worked very closely with the Environment Agency
(who own the groin which is part of the Town’s flood defences) as the
project has been developed. Southern water own the outlet pipe within
the groin. Formal agreement to the project is now being sought.
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A VISION FOR THE BEACH AND SEAFRONT Appendix B
(As agreed by STC in March 2010)

1.1 The Seafront Theme Group has the following vision for the beach and

seafront.

1.2. The beach and seafront should be such that they:

5]

e

Enhance and complement the natural beauty of the Bay and
Seaford Head: .

Encourage the quiet enjoyment of healthy activities such as
bathing, walking, cycling, fishing and sitting;

Safeguard the sea defences role of the beach.

1.3 The beach should:

-]

(]

Be equally accessible and safe for the able bodied and the
disabled;
Ideally be sheltered as much as possible.

1.4 The seafront should have:

Well-designed facilities, walls, fences, paths, relaxation areas,
gardens and open spaces;

Well maintained and clean facilities (shelters and toilets) and
open spaces;

Good quality, simple refreshments available with smart tables and
seats (and ideally have some shelter from the weather);

Plants, trees, bushes, plants and grassed areas that are suitable
for the harsh weather conditions.




