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Seaford Town Council

To Members of the Seaford Town Council

A meeting of the Seaford Town Council will be held at the Council Chainber, 37 Church
Street Seaford, on Thursday, 15 August, 2013, at 7.00 pm, which you are summoned to

attend.

S I Shippen
Town Clerk
9 August 2013.
AGENDA
Apologies for Absence.
To consider apologies for absence.
Minutes.
To approve the minutes of the meeting held on 13 June 2013.
Disclosure of Interests
To deal with any disclosure by Members of any discloseable pecuniary interests and
interests other than pecuniary interests, as defined under the Seaford Town Council
Code of Conduct and the Localism Act 2011, in relation to matters on the agenda.

Public Participation.

To deal with any questions, or brief representations, from members of the public in
accordance with Standing Order | and Seaford Town Council Policy.

Mayor’s Appeintments and Communications.
a) To receive any communications, as the Mayor may desire, to put before the
Council and to note the Mayor’s past and future engagements, report 57/13
(pages 3 to 5).
b) To receive the Young Mayor’s report 58/13 (pages 7 to 8).
Police Report
To receive a verbal report from Police Sergeant Stuart Mullins on policing in Seaford.

Planning & Highways Committee

To consider report 59/13 regarding the resignation of Councillor B Groves from the
Planning & Highways Committee. (pages 9 to 10).




8. Change of date of Council meeting

To consider report 56/13 concerning the change of date of the next Council meeting
(page 11). ‘

9. South Downs National Park Authority Management Plan

To consider report 60/13 concerning comment on the SDNPA Management Plan
2014-19 (pages 13 to 80).

10.  National Association of Local Councils — A New Future — Draft Strategy
To consider report 61/13 regarding comment on NALC draft strategy (pages 81 to 89).
For further information about items appearing on this agenda, please contact

Mrs. S. Shippen, Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 11G.
Telephone 01323 894870, fax 01323 872976.




Seaford Town Council

Report 57/13
Agenda Item No: Sa
Date: 15 August 2013
Committee: Council
Title: Mayor’s Engagements
By: Lucy Clark, Administration Assistant (Finance &
Administration)
Wards Affected: All Seaford wards
Purpose of Report: To report the Mayor’s engagements,
Recommendations

You are recommended:

1.  To note the report.

1. Information

The Mayor will have attended 44 functions as a representative of this Council during the
2013-14 municipal year to date. A schedule of engagements not previously reported is
attached at Appendix A,

2.  Financial Appraisal
There are no financial implications as a result of this report.
3.  Contact Officer

The Contact Officer for this report is Lucy Clark, Administration Assistant (Finance &
Administration).

Administration Assistant
(Finance & Administration) . .
Town Clerk 6%@
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Mayor’s Engagements
Appendix A

Day Date Time | Organisation Event Venue
Thursday | 06.06.2013 19.30 {Seaford Musical  |The Wiz Barn Theatre
Theatre
Saturday 15.06.2013 |08.00 Baptist Church 40 Days in the |Scaford Baptist
Community Church
Breakfast
Friday 28.06.2013 119.00 Brighton & Hove [Mid-Summer [Flat 1, 140 Marine
City Council Garden Parade, Brighton
Reception
Sunday 30.06.2013 110.00 {Waves Waves Annual |[Seaford Baptist
Celebration Church
i Service
Sunday 07.07.2013 |15.00 STC Mayor’s Civic |{Seaford Baptist
Service Church
Friday 12.07.2013 112.30 [Seahaven Branch, [July Lunch Green Man Public
Royal Society of House, Ringmer
St George
Thursday | 17.07.2013 |18.45 |Seaford Head Sports Awards [Seaford Head
School Ceremony School, Arundel Rd
Friday 19.07.2013 [20.00 |{Seahaven District |AGM Scouts HQ,
Scouts Chichester Road,
Seaford
Wednesday| 24.07.2013 |11.15 St John’s School ~ {Summer Fete Firle Road, Seaford
Saturday 27.07.2013 {14.00 [Seaford Town Kevin Gordon |[Chamber Room,
Council Talk Seaford Town
Council
Sunday 28.07.2013 [2-8pm |Base Open Air
Music Event
Thursday | 01.08.2013 {13.30 |Seaford Evening Annual St Luke’s Church,
Flower Club Summer Fair  [Walmer Road
Wednesday [07.08.2013 111,15 Newhaven TC —  |Sponsored Martello Tower
Search Light Wheelchair
Push
Tuesday [13.08.2013 |18.30 iSeaford In Bloom Seaford In Deans Place Hotel
Bloom Awards
Ceremony
Wednesday {14.08.2013  {19.00 |{The Royal Society [Evening Buffet |Constitutional Club
of St George Seaford
Sunday 18.08.2013 09.30 [RNLI Lifeboats  |Lifeboat Trip  Newhaven Harbour




Mayor’s Engagements

Appendix A
Sunday 18.082013 [10.00 [WAVE Seahaven Para [Downs Leisurc
Games Centre
(Mark Brown
_ Attending)
Wednesday [21.08.2013  117.30 (Crouch Bowling iMayor’s Crouch
Club/STC Annual Bowls
Match
Monday  [26.08.2013 [12.30 |NPS Lions Club  {Donkey Derby Martello Fields
Saturday  21.09.2013 {10.00 Seaford Annual The Crypt Gallery
Photographic Exhibition
Society _ _
Thursday 17.10.2013 {18.00 |Seaford Head Annual Awards iSeaford Head School
School ~|Evening
Friday 18.10.2013 {13.00 {Seaford Head Fun Run Seaford Seafront

School
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Seaford Town Council

Report 58/13
Agenda Item No: Sb
Date: 15 August 2013
Committee: Council
Title: Young Mayor’s Report
By: Lucy Clark, Administration Assistant (Finance &
Administration)
Wards Affected: All Seaford wards
Purpose of Report: To receive a report from the Young Mayor.
Recommendations

You are recommended:

1.  To note the report of the Young Mayor as attached of Appendix A

1. Information

The Young Mayor, Georgia Colyer, has submitted a report attached as Appendix A to this
report.

2. Financial Appraisal
There are no financial implications in this report.
3.  Contact Officer

The Contact Officer for this report is Lucy Clark, Administration Assistant (Finance &
Administration)

Administration Assistant
{(Finance & Administration) ( .

Town Clerk W




Appendix A

In the last few weeks both Millie and I have been invited to attend many
events.

One of the events which we attended was the Seaford Veterans Armed
Forces Day which took place on 29" June. The day started with a parade of
veterans and cadets who marched from the Martello Tower to the Martello
fields, joined by the Mayors of local towns. At the Martello fields the troupes
were inspected by the Lord Lieutenant of East Sussex and the Mayor of
Seaford whilst Millie and I presented them with a drinks token. Also on the
Martello fields were community stalls, military exhibitions and mini tanks, as
well as a variety of performances in the arena, including dance groups and
the Seaford Rock and Jazz Orchestra. Overall it was a very good day which
raised awareness of the armed forces both past and present.

Another event we attended was the Seaford Downs Leisure Centre Family
Fun Day on Sunday 22" July. The day was organised by Seaford Chamber of
Commerce, Seaford Town Council, Seaford Rotary Clubs and Wave Leisure
and was a really great day with many community stalls by local
organisations such as the rotary club, scouts and many more. There was
also a variety of performers throughout the day, including kickboxing, yoga,
karate, tramp lining and dancing which was being performed either inside or
outside on the main arena which was made possible by the lucky fact that
the sun was shining brightly all day. There was also a variety of free taster
sessions running throughout the day which encouraged and enable many
people to try a new activity which they might not have tried before, such as
kick boxing or zumba. This was a very well attended event which people of
any age enjoyed as there really was something there for everyone.

Millie and I have really enjoyed both of these events and were pleased that
the weather was so nice for both of them as well, and we are looking
forward to other events we have lined up for the next few weeks and just
hope that the weather will stay like it is!

......
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Seaford Town Council

Report 59/13
Agenda Item No: 7
Commiittee: Council
Date: 15 August 2013
Title: Resignation of Councillor B Groves from Planning &

Highways Committee

By: Sam Shippen, Town Clerk

Wards Affected: All Seaford wards

Purpose of Report: To advise of resignation, seek appointment of replacement
member and formally endorse actions for replacement of
chairman.

Recommendations

You are recommended:

1. To note the resignation of Councillor B Groves from the Planning & Highways
Committee.

2. To approve the appointment of Councillor M Brown to the Planning & Highways
Committee for the 2013/14 municipal year.

3. To endorse the formal appointment of Councillor L Wallraven as Chairman of the
Planning & Highways Committee for the 2013/14 municipal year.

1. Imnformation

1.1

1.2

1.3

1.4

1.5

Owing to health problems Councillor B Groves notified the Town Clerk of his
resignation from the Planning & Highways Committee on 10 July 2013,

As Councillor Groves was also Chairman of the Planning & Highways Committee
and the Vice Chairman is not a member of the majority political group, advice was
sought regarding replacement of the Chairman.

Following discussion with the Leader & Deputy Leader, the Town Clerk advised all
councillors by email on 11 July, that Councillor I, Wallraven would take on the role
of chairman.

Endorsement of formal appointment by Council is now sought,

Approval is also sought for Councillor M Brown to be the replacement member of
the Planning & Highways Committee for the 2013-14 municipal year.




2. FKinancial Appraisal
There are no financial implications as a result of this report.
3. Contact Officer

The Contact Officer for this report is Sam Shippen, Town Clerk.

Town Clerk < ;m
1




Agenda Item No:
Committee:
Date:

Title:

By:

Wards Affected:

Purpose of Report:

Seaford Town Council

Report 56/13

8

Council

15 August 2013

Change of date of Council meeting
Sam Shippen, Town Clerk

All Seaford wards

To request approval of change of date for next Council
meeting.

Recommendations

You are recommended:

1. To approve a change of date from 17 October to 7 November 2013 for the next meeting

of the Council.

1. Information

1.1 The Town Clerk has identified to the Leader and Deputy Leader of the Council that
she will be away from the town on town council business on the date of the next
planned meeting of Council.

1.2 TItis therefore suggested that the meeting be moved to the next available Thursday
which is 7 November 2013. Approval is sought for this change.

2. Financial Appraisal

There are no financial implications as a result of this report.

3. Contact Officer

The Contact Officer for this report is Sam Shippen, Town Clerk.

Town Clerk
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Seaford Town Council

Report 60/13
Agenda Item No: 9
Committee: Council
Date: 15 August 2013
Title: South Downs National Park Management Plan
By: Sam Shippen, Town Clerk
Wards Affected: Seaford Kast, North, South and West wards

Purpose of Report: To seek the view of Council on SDNPA Management Plan.

Recommendations
You are recommended:

1. To consider a response on behalf of Seaford Town Council to the SDNPA Management
Plan.

1. Information

1.1 The Partnership Management Plan for the South Downs National Park is the most
important strategic document for the SDNPA area — its landscapes, people, wildlife
and businesses; it will shape the activitics of anyone involved in the National Park
over the next five years.

1.2 The final draft of the SDNPA Management Plan 2014-19 is now being consulted
upon until 16 September 2013 and our views are sought, The plan is attached at
Appendix A.

1.3 Councillor B Burfield and the Town Clerk attended a meeting for local councils
carlier this year on behalf of the Council at a workshop which was helping to shape
the plan.

1.4 Responses are requested electronically, although a copy of the survey is attached at
Appendix B.

1.5 It is suggested that either a response is formulated at the meeting, or otherwise
delegated responsibility to respond be given to the Town Clerk in consultation with
a nominated group of councillors who are able to formulate a response,




2. Financial Appraisal
There are no immediate financial implications as a result of this report.
3. Contact Officer

The Contact Officer for this report is Sam Shippen, Town Clerk.

Town Clerk SQ@&Q%
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Introduction

The Partnership Management Plan for the South Downs National Park is the most important
strategic document for the area — its landscapes, people, wildlife and businesses. -

Many of you may already have been involved with helping us shape this document, either
through surveys, workshops, sending us a ‘Postcard for the Future', contributing to the on-
line forum or talking to. us at shows and events.

For others it may be the first time you are reading this material, and this will be a chance to

“see if you agree with the wotk that has gone before.

The Special Qualities and the Vision

We have already established what it is about the National Park we cherish — the ‘special |
qualities’. These special qualities were then used as the basis for the State of the Park Report.
that paints a picture of the Park as it is now. Many of you also helped to shape the Vision for
the South Downs 2050 which sets out how we would like the National Park to laok and feel
in the long term. : '

Using these as building blocks we then worked to produce sets of policies to guide the work
we all need to do over the next five years to achieve the vision.

We have tested these policies through surveys and workshops and have been able to make
modifications as a result. ‘

The document that accampanies this survey is the latest draft of the Partnhership
Management Plan, on which we are now seeking your views before it is agreed.

How the survey is laid out N o
The survey will be divided into three sectlons

« The first section will ask a broad question about whether the overall draft
Partnership Management Plan is easy to follow and provides appropriate guidance to
achieve its long-term vision. -

s The second section will allow you to make comments on the issues identified in the -
draft Partnership Management Plan and the policies included in it.

s The third section is important because it will ask about the way the draft Partnership
Management Plan will be delivered and in particular the part you might play in this.

¢ Finally you will have the chance to make any other comments about the draft
Partnership Management Plan not covered in the previous questions. '

The survey will remain open until midday on Monday |6t September and you can return to
it at any stage from the same computer to finish or amend your response at any point up
until this time, :

Question one: To start the survey please give your name

Question two: Are you responding as an individual or an organisation

Question three: If you are responding as a representative of an organisation, please tell us its
name

Question four: Please tell us your postcode:




Section One, Do you understand the draft Partnership Management Plan and
does it provide appropriate guidance?

We have sought to lay out the draft Partnership Management Plan in a way that fo!!ows a fogical
sequence!

* Section one “Setting the Scene’s background information, the special quahtres and vision for the

National Park
* Section two The outcomes and how they will be defivered’: contextual information and policies

» Section three 'The delivery framework’: actions on the ground
» Section four ‘Monitoring and review” how progress will be measured

Question five: Please rate your level of agreement with the following statement: (in
answering this question please bear in mind that the final version will be professmnal[y
edited, deigned and illustrated)
“The draft Partnership Management Plan is easy to understand and sets out clear steps
towards its long-term vision”

strongly agree

agree

disagree

strongly disagree

Please use this box to make suggestions on how the draft Partnership Management Plan can
be easier to understand and follow.

Section Two. Have the correct issues been ldentifled and will the policies
provide the right steer?

_Qur engagement activities generated a long list of potential issues the Nationaf Park could tackle.

The draft Partnership Management Plan has sought to focus on those which are significant and
urgent, and where colffective action can make a difference over the next five years.

In section: two of the draft Partnership Management Plan each group of policies is accompanied by
some contextual information, which provides some basic facts and the current situation and key
areas that need to be addressed,

Then, for each area we have proposed a set of policies to guide the wark of many types of
organisations over the next five years.

Question six: Please rate your level of agreement with the following statement;
“For each area in section two of the draft Partnership Management Plan the priority issues
have been correctly indentified in the context section”

strongly agree

agree

disagree

strongly disagree

If you have disagreed or strongly disagreed with this staternent please use this box to tell us
what issues you fell should have been included at the expense of others, quoting any
supporting evidence you may have.




Question seven: Please rate your level of agreement with the following statement:
“For each are the sets of policies provide a clear steer to guide work over the next five
years”

strongly agree

agree

disagree

strongly disagree

Please use this box to tell us of any changes you feel need to be made to the policies, or
what additional ones are needed.

Section Three. Deliver'i'ng the Management Plan

Sections three and four of the draft Partnership Management Plan set out how the plan will be
delivered and monitored,

Question eight; Please rate your level of agreement with the following statement;
“The delivery framework finks with the other sections of the drait Partnership Management
Plan and is a clear way to show and monitor activities that contribute to its vision™
strongly agree
agree
disagree
- strongly disagree

If.you disagreed or strongly disagreed with this statement, please use this box to let us know
how you thinle this section could be improved :

. Question nine; We have shown a humber of partnerships and possible ones in the draft plan,
please use this box to tell us what you are prepared to do to support any of these, quoting
the reference number of the partnership and the type of support you could offer in your,
response. '

Any othey comments?

Question ten: Please use this box if you have any other comment on the draft Paﬁ:nership
Management Plan;

.

About you
Please provide the following r'nformdtién about yodrse!f

(Personal information you provide will only be used by the South Downs National Park to administer
the consultation process and will not be made publicly available. You have the right to ask for a copy
of the information we hold on you, and if you wish to see a copy contact the Data Protection Officer
by email at anne.rehill@southdowns.gov.uk or send in your request to the Data Protection Officer,
South Downs National Park Authority, Hatton House, Bepton Road, Midhurst, West Sussex GU29
QLU You also have the right to have inaccuracies corrected please contact us if you find that your
information is inaccurate), '

Question eleven: Gender
male
femala




Question twelve: How old are you?
Under 16
16-24
25-50
51-65
65+

Question_[3: Do you consider yaurself to be part of a minority ethnic community?
Yos o
No

* Question 14: Do you have a long standing health issue or disability that limits your daily
activity! :
Yes
No

Question 15: How did you learn about the public consultation?
From the South Downs National park Website
From the South Downs on-line forum
From twitter or facebook .

From an advertisement in a newspaper or magazine
From an article in a newspaper or magazine

From our promotional postcard

From a poster in a library

From a poster on a parish noticeboard

Directly by e-mail

Other (please specify)

Question 16: If you would like a record of your consultation response please leave your e~
mail address or postal address and a copy will be sent to you,

Thank you

Thank you for taking part in this survey, ,

Your views will help us take the Partnership Management Plan forward 1o its final stages.

A report on the public consultation results will be posted on the website this autumn once all the
responses have been analysed.




Seaford Town Council

Report 61/13
Agenda Item No: 10
Committee: Council
Date: 15 August 2013
Title: National Association of Local Councils — A New Future —
developing the Strategy
By: Sam Shippen, Town Clerk
Wards Affected: All Seaford wards
Purpose of Report: To advise on a consultation by NALC on their futare strategy
Recommendations

You are recommended:

1. To consider a response on behalf of Seaford Town Council to the NALC draft Strategy.

1. Information

1.1 Members may be aware that there has been recent criticism, particularly from some
councils in the South East that NALC are not serving member councils well. This
associated with the fact that the NALC Chief Executive is due to retire in the
coming months has lead to a strategic review being undertaken by NALC.

1.2 A draft of the Strategy is attached at Appendix A, with a grid for feedback at
Appendix B.

1.3  Feedback is requested by 31 August 2013,

1.4 Itissuggested that either a response is formulated at the meeting, or otherwise
delegated responsibility to respond be given to the Town Clerk in consultation with
a nominated group of councillors who are able to formulate a response

2. Financial Appraisal
There are no immediate financial implications as a result of this report.
3. Contact Officer

The Contact Officer for this report is Sam Shippen, Town Clerk.

Town Clerk 5&&%—@

QUALITY L

TOWN 3
COUNCIL :




Appendix A

A NEW FUTURE: developing the strategy

Draft for consultation

Introduction

This draft Future Strategy has been prepared by the Strategy Group established by the Executive
Committee. The Group consists of all the members of the Executive Committee and the Chairmen
of the Finance and Policy Committees, supported by the Chief Executive.

The Executive Committee is determined to

* achieve a new and effective strategy for the National Association and the sector as a
whole

= ensure that the strategy is delivered successfully
= secure a new culture of unity and co-operation.

All initiatives will be contained in a Strategic Plan and Implementation Programme, with quantified
objectives and based on targets and outcomes, and with clear monitoring and reporting systems.

The immediate next steps will be:
» Consideration of this Draft Strategy at National Council in July

»  Circufation of the Draft Strategy to County Associations and all member councils for
constutation and consideration, between July and October

= Finalisation of the Draft by the Strateqy Group and Executive Committee

» Final approval by National Council in October

» Preparation of the Implementation Programme for National Councif December 2013
v Full implementation from April 2014

The task

Our task is to
= Assess what we do, at all levels
= Determine our priorities
» ldentify quantifiable outcomes
» Determine how {o deliver these outcomes
s Work within available resources

Key objectives

There are three Key objectives, the foremost of these is

= Delivering quality services to County Associations and member councils

The other key objectives are
= Creating new local councils and aiding membership growth
*  Promotion and representation

These three objectives will form be the hasis for a new culture in our sector, with the National
Association, County Associations and member councils all working together with common purpose.
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Objective 1: Delivering high quality services

1.1.

1.2.
1.3.

1.4.

1.5.
1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

We need to review current priorities in service provision to assess what our councils
need, both at National and County Association level.

We will ensure that all services to members are prompt and effective.

The general principle for service delivery will be that

o NALC will provide national initiatives, general frameworks, guidance and advice
o County Associations will provide primary service delivery and support to councils.

It is to be understood that not ali County Associations will need to provide all services
themselves. They could be outsourced to other County Associations or agencies as
may be effective for members.

Current arrangements for ‘Direct Access' councils will continue.

The National Association will provide legal services, policy advice, information bulletins
and publications, and improvement & development initiatives; these in turn will be
delivered locally by County Associations. Each County Association will of course
continue to provide any additional services and support which it may choose to offer to
both its members and to other County Associations as appropriate. It is to be
understood that the NALC legal service is multifaceted in providing briefing notes,
assessments of Government legislation, and detailed legal advice to members through
their County Association. Some County Associations use additional local legal
services to supplement their services to members.

We will:

o sustain our work in providing support in the core service areas of policy,
improvement and development, legal advice and support, accounts and audit
support and information, publications and communications.

o ensure that there is effective operational consideration of how best to deliver these
services:

* by NALC

= by County Associations, particularly where services need local delivery
= ogutsourced from commercial organisations

» as part of Government-based initiatives with partner organisations

-assess and consult on new support services including:

. planning advice, including information and regular updates
. property management (both buildings and facilities)

. commissioning services

. business planning (with templates/toolkits)

. risk assessment and good practice

. human resources and employment

. guidance on mediation

. IT development, guidance and promotion
. income generation (including guidance on bidding)
* local lobbying and campaigning

develop more national and regional workshops and seminars on specific policy or
practitioner issues for delivery by County Associations and by NALC.

ensure that there is a clear statement of ‘who does what' in our delivery of services at
all levels,

ensure that there is a comprehensive information base about membership and
electorate numbers and a scheduled review of all publications, notes and the like.
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2. Objective 2: Creating new local councils

2.1.

2.2.

2.3.

2.4.

2.5,

This is an objective of crucial importance and we regard it as a major initiative in its
own right. Two thirds of the electorate live in (primarily urban) areas without any town,
parish, community or neighbourhood council. [t is a sustainable way of ensuring
growth and increased influence for our sector. Devolution to the local level is
supported by all the major political patrties.

Successful achievement of this objective is of prime strategic importance. It would
provide:

. empowered communities

° greater weight for the sector and its organisations

. increased income

. a radical change in the composition of the sector and its organisations.

Creating new councils has been a key objective for many years, with hundreds of new
councils formed, especially in urban areas and as a consequence of the shift to unitary
principal authorities.

The Government is highly committed to this initiative. While it will not impose a ‘top-
down’ requirement on communities, it is very keen to support communities in
developing a new local council. Ministers have already stated their position and a new
Government national programme to support the creation of new local councils is
expected to be announced shortly.

To pursue this objective, we wilt:

. work with CLG and Cabinet Office for this objective
. aid County Associations working with District and Unitary Councils
. assist effective lobbying of local MPs

. support the development of local teams to campaign and support communities
and new councils

. seek to reduce or eliminate current restraints at principal authority level
. work to change current attitudes in some principal authorities

. work with the LGA as appropriate

. provide national co-ordination and support
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3. Objective 3: Promotion and representation

3.1.

3.2.

3.3.

3.4.

It is an important function of the National Association to promote the local councils
sector, with appropriate lobbying and campaigning.

We have had a successful political programme for over twelve years, building the
profile of the sector and the National Association from one of near obscurity to being
part of every political party's objectives. Major legislative change and new powers and
a much improved positioning of the sector across the political spectrum has been
achieved.

While need to sustain our current position on the political agenda, using targeted
approaches, it is time to build better and more effective services for our members.

We will:
. sustain our engagement with Government

. sustain our work with the political parties and those preparing their manifestos
and future policy programmes

. demonstrate our effectiveness by promoting our achievements
. develop public awareness of local councils
. seek Government support for public promotional activity

. ensure co-ordination and cohesion in promotional and political activities at NALC,
County Association and member council levels

. ensure that all member councils are fully aware of the issues of the day and able
to participate more effectively in the development of policy and its implementation

. ensure effective communication in promotion and representation at all levels

. ensure that our policies are developed democratically, with full participation and
consultation, and member-led

. ensure we have national political unity, at all levels, in our external
representations

. work with new partners, especially Third Sector organisations and the business
sector, for sponsorship, joint working and research, especially in the areas of
community development, planning and housing, community safety and economic
development.

. consider the scope, and our capacity, for greater links with the European
Commission, particularly in relation to programmes and funding

. expand our promotional work with the media

. expand our programme of high-profile events

4. Resources

4.1.

4.2.

This strategy is based on working within available resources; but resource generation
is an area of fundamental impcrtance if new initiatives are to be delivered.

We will seek new income generation, including

. New and funded Government programmes on specific initiatives (there is
currently progress on the SCA, community budgeting and, particularly the
creation of new councifs}

. New events and conferences, both general and on specific policy and practitioner
issues

. Commercial sponsorship

. Joint initiatives with the business sector, particularly in housing, planning and
economic development

. Joint working with national Third Sector bodies on initiatives for community
development
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. More profitable outcomes from publications

. Securing improvement and development funding from Government (a proportion
of the ‘top sliced’ funding available to the LGA)

. Possibly securing rental income from better use of property assets.

5. Changing our culture and process

5.1.

9.2.

5.3.

54.

9.5.

5.6.

While many of our councils have made huge modernising steps forward, many still
operate according to the traditional role of a parish council, not fully developing their
potential with their community. This needs to be addressed through improvement and
development initiatives.

At county level, there is diversity among County Associations, in both levels of resource
and operational capacity. Some have radically modernised their operations, moving to
more of a business model; others still operate in a very traditional way. Some County
Associations are under resourced and should be encouraged to take services from
neighbouring County Associations whilst still maintaining their independent County
identity. Clearly direct subsidies are not appropriate but monies and resources could
be diverted from NALC to support such initiatives as it is generally in those areas
where membership growth needs positive assistance to secure the future and vibrancy
of the sector. it should be a major objective of NALC to see healthy and strong County
Associations. New models of support, including opportunities for income generation,
as already evidenced by some County Associations, for County Associations need to
be developed and rolled out; and new meaningful Service Level Agreements are
needed at all levels.

At the National Association level, we will concentrate on service delivery and
operational working. Once the strategic objectives and programme of initiatives are
clear, and are operational, then that will be the time to review our democratic structures
aimed at providing a simplified and streamlined arrangement with flexible and dynamic
leadership functions fit for this century. More attention needs to be spent on services
and developing the entire sector, rather than in looking inwards at structure; too much
time has been spent by the leadership on this over the past few years.

We also need much greater ease and frequency of communication, including through a
developed website, with County Associations and member councils. The key principle
should be that all elected members and officers, at national, county and member
council ievel, should have easy and open access to information.

We need to expand and promote our improvement and development work. Much has
been done to improve the quality and development of clerks, with latterly more
emphasis on councillor training and development. Progressing an Improvement and
Development Board for the sector could provide a focus for work in this area. This
needs to be carried out in conjunction with CLG, DEFRA and other such agencies, but
most of all with active participation of the County Associations as the primary delivery
agenis,

To succeed, it is actions such as those below that will require detailed consideration
and targeted action.

. Concentrate on Service Delivery to Members with inclusion of performance
metrics and periodic reviews

. Target achievable policy objectives, with dynamic priorities as political flavours
change, to show progress rather than attempt to deliver on an ever widening
spectrum.

. Seek to secure CLG ‘top slice’ funding to promote improvement and development
within the sector.
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6.

Develop further models of support for County Associations, including
opportunities for income generation

develop our communications, primarily through a constantly evolving website,
and ensure frequent two way communication with member councils and County
Associations.

make effective use of IT, at all levels, including support and guidance to councils

Constitution

6.1. This has been a continuing debate for over fifteen years. We need clarity and
consensus. We need in due course to review the Constitutional relationship between
the Nationat Association, County Associations and member councils.

There are three main options:

6.2.

6.3.

A single national organisation, with member councils and county branches as the
base of its democratic structure, and with integrated management and
operational structures

A change to make County Associations the members of the national body,
effectively a national federation of county associations, with councils being
members solely of the County Association

Maintaining the status quo, with NALC as a national association of member
councils, grouped into largely independent county associations.

This is a very important issue and it needs very careful consideration. We propose that
there is further review and consideration once the new strategy for the future is in
place.

Conclusion

7.1. National Council is invited to consider this report and endorse it for consultation with
County Associations and member councils.
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