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Seaford Town Council

- Report 101/14
Agen&a Itemn No: 15 .
Committee; Council
Date: 21 August 2014
Title: Seaford Ailohﬁen’c and Leisure Garden Society
By: Ben King — Projects & Facilities Manager
Purpose of Report:. To seek approval for the new Self-Management Agreement

with Seaford Allotment and Leisure Garden Society.

Recommendations

You are recommeitded:

> To agree a new agreement with Seaford Allotment and Leisure Gardens Society in

accordance with proposals contained in paragraph 2.0 of the report attached at

| Appendix A, and to request the Officers to complete this as expeditionsly as possible.

To vequest that concurrent with the new Agreement being signed, a letter emphasising
the importance of future collaborative and co-operative working be sent to the Society’s
Chairman, _

To instruct the Officers to work with the Society in seeking to obtain significant funds
to undertake long term improvement works referred fo in the report.

To delegate authority to the Interim Town Clerk to apply the Council seal fo the final

signed copy of the agreement.
That officers note the annual increment rent rise in the Conncil’s Annual Planner,

].l

Information

1.1 InJuly this year, Chris Rolley Associates were instructed to meet with Seaford
Allotment and Leisure Garden Society (SALGS) in order to meet a prompt
conelusion in relation to the new self-management agreement. Following a meeting
with the newly appointed SALGS Conunittee in April, a number of open matters
remained, :

1.2 Chris Rolley set out to conclude these matters and agree the final terms; following a
group meeting on site, discussions with SALGS members and Town Couneil
officers, Chiis Rolley has now submitted his repoit and recommendations.

1.3 Chuis Rolley’s report is attached at Appendix A, and a copy of the original
agreement dated 2005 is attached at Appendix B. The report details the proposed
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alterations to the original agreement and is concluded with Chris® recommendations
to this Council; the recommendations are reflected in the officer’s recommendations
above,

1.4 Although this matter would usually be considered by the Community Services
Commitiee, due to the considerable length of time already elapsed the approval has
been requested from Council to avoid further delay and expedite the signing of the
agreement, Subject to this Council’s approval the approved draft will be signed at
the earliest stage at which all relevant parties can be present.

2. Financial Appraisal

2.1 Afier negotiations commenced early in 2014, with SALGS subsequently taking full
responsibility for grass cutting on the site, a saving has been experienced by this
Council in the grounds maintenance contract.

22 Capital projects referred to in Chris Rolley’s report will be eligible for outside
grants; the self-management agreement affords the so ciety the option to apply to
this Council for a capital budget for proposed improvements, however with
collaborative working, outside funding will be the primary focus.

3, Contact Officer

The Contact Officer for this report is Ben King, Projects & Facilities Manager.

Projects & Facilities Manager

— =
— L
Interim Town Clerk %ﬁ\%




1.0
1.1

1.2

1.3

2.0

Appendix A,

Chris Rolley Associates

Sutton Drove Allotments — NManagement Agreement

infroduction

Chris Rolley Associates were instructed by the Interim Town Clerk to meel with
representatives of Seaford Allotment and Leisure Gardens Society io negotiate a new
agresment, it having been noted during recent preparation of the Council’s Property
Terrier that the pravious agreement had expired on 31 March 2010. Despite periodic
activity and discussions in the interim period In relation to a new agreement no
substantive progress had been made, eliciting adverse comment from the Society,
not least in their 2014 Annual Report.

Following useful debrisfing meefings with the Interim Clerk and the Council's
-acilities Manager, Mr King, & meeting was held on site with the Chairman and
Secretary of the Socisty, Mr Collict and Mrs French, on 1 August 2014.
Recommendations from that meseting were then considered by the Society's
Executive Committee on 7 August 2014 and fully supported. The recommendations
that follow therefore are acceptable to the Society and, importantly, are also in the
best interests of the Council. Best practice generally recognises more can be
achieved in parthership working with other like-minded agencies than attempting to
go it alone. The fact that the Saciely is clearly a successful one, and wishes {o play
its part in driving standards and making improvements on the site should not be

under-sstimated.

It needs emphasising at the outset that there is nothing significantly wrong with the
last agreement {expired 31.3.2010) but that notwithstanding it would be sensible to
make some small amendments to mutual benefit. The following paragraph outlines

what is being proposed and this needs to be read in conjunction with the last

agreement for full understanding. A copy of this is attached as Appendix A.

Changes Recommended

Ter: Proposed this be for 14 years from 1.4.2014. This will provide the Association
with enhanced security of tenure and also assist when applying for external grants
where tenure of sufficient term is often a prerequisite.

Annual Paymeni. in respect of clause 2.1 the commencement rent for the first year
will be £854.66, this being the amount already paid for the yeat. In respect of clause
2.2 the rent payable by the Tenant to the Council from 1% April 2015 and annually
thereafter shall vary by any change in the retail price index for the 12-month period to
March immediately preceding. This is an amendment beneficial overall to the
Association as it means that If new plots are created from the current wilderness
areas all rental income generated remains with the Association. Clause 2.3 would be
deleted as simplification of the rental calculation means this is no longer required.
Clause 2.4 will be amended to state the rent payable by the Tenant to the Council
shall be paid within 28 days of receiving a payment demand.

Rents. Clauses 3.1, 3.2 and 3.3 — no changes are proposed.
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Maintenance. Clause 4.1 needs amending to state “The Tenant shall be responsible
for the maintenance of the Allotment sife upon the terms set out in this Agreement
and such Alfolment Site shall include (without prejudice fo the generality of the
foregoing) the grass verges and grassed areas the fencing, ditches, paths, roadways
and car parks incorporated into the Alflotment Site and all such works shall be carried
out at least fo the minimum standard as agreed by bhoth pariies at the
commencement of this Agreement and subject also to any work identified under
clause 4.2 below.” Similarly in clause 4.2 the wording wil, subject to Council
agreement, henceforth read “An Officer of the Gouncil shail be entitled at any time to
enter and inspect the allotment site in order fo make any reasonable observations
regarding the condition of the site and to inform the Tenant of any areas requliring
urgent maintenance or repair. In addition, .each year at a time mutually agreed by
both parties, but no later than 1 August senior representatives of the Council and
the Tenant shall carry out a joint inspection of the site to ascertain that the site is
being managed by the Tenant in a manner acceptable to the Council, Also at this
time the minimum standard (4.1) could be amended if felt necessary.” It should be
noted that the date chosen here is deliberate to ensure that should any works be
identified requiring significant capital investment there is sufficient time before the
Council’s autumn budgel process to obtain quotes and identify prioritles. In including
this date it is recognised by both parties that for 2014 the timescale cannot be met
but must be in all future years. For clauses 4.3 through to 4.12, no changes are

proposed.

Buildings. Clause 5.1 has been the subject of much discussion leading to the
following recommended amendment: “The Tenant shall ensure that no Buildings or
other ereclions (except for tool sheds, cold frames, greenhouses and polvtunnels,
hereinafter called the *Permitted Structures”), are erected on the Allotment
sile provided that those Permilted Structures do not exceed, in the case of
polytunnels, 3 melies x 2 metres, with no more than 25% of the area of any single
plot being covered by such siructures, and for all other Permitted Stuctures
measuring for each designated plot in total not more than 2.6 metres x 2 metres and
being not more than 2.5m in height” No changes are praposed for clauses 5.2
through to 5.4.

Lettings. No changes are proposed for clauses 6.1 10 8.7 Inclusive. But jt is proposed -
to add a new clause 6.8 as follows: That afl now allotment tenancies from the date of

this Agreement will henceforth only be offered to persons with a permanent

residence within the civil parish of Seaford. It was a surprise to see this was not in

the original agreement. This is the one statutory service specific to parish and town

councils and clearly where demand exceeds supply the need to support local

parishioners is manifest. However it is emphasised this has no bearing on any

existing tenants and the Society fully support this addition.

Notices fo Quit. No changes are proposed for any part of this section.

Membership of Seaford Allotment and Leisure Gardens Society. No changes are
proposed here either.

Accounts and Records. No changes are proposed for clauses 9.1 through 9.4, It is
however proposed to add a new clause 9.5 as follows: By the 30" June in each year
the Tenant shall submit a writfen annual report to the Council including details of
rents levied, occupancy rates, walling list numbers, and relevant Issues, including
those requiring resolution. 1t should be noted that this Is not an additional piece of
bureaucracy though it is important the Council is apprised annually of such matters.
A copy of the Association’s repott to its members at the AGM would suffice here.
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3.0

3.1

3.2

4.0

Tenant. No changes are proposed for any patt of this section.

Improvements. No changes are proposed for any part of this section.

Limitation. No changes are proposed for any part of this section other than fo insert
the Council’s new office address in clause 12.8.

Other Matters

In the course of negotiation with the Society their Officers did request that a preamble
be added to the agreement emphasising the importance of the relationship between
the Society and the Council. | have advised tham that this would be inappropriate but
that a separate letter could be sent from the Councll to them confirming the Council's
commitment to ensuring that the ongoing relationship between the two parties shall
be collaborative and co-operative.

There Is also the issue of the waste land on the extremity of the site behind
properties in Vale Road. Clearly this area needs tidying and creation of additional
plets. This will be a significant task., Concurrent with this improvements are also
required to the on-site water supply. The Council's Officers are keen to work with the
Society’s Grants Officer on an Awards for All application and once this Agreement is
complete that should be a priority for both parties. The benefit from the Association's
viewpolni is that they would receive all income from the additional plots created and
there would be less weed spread from this overgrown area cnto surrounding plots. A
further benefit would be less weed encroachment onto rear gardens in Vale Road,
which has elicited a number of complaints from residents. This would be a significant
benefit for the Council also as many of these complaints have been reported both to
Officers and Members. In the very short term some spraying on the actual boundary
may reap some benefits and an early meeting between Officars of the Council and
Society to resolve this is considered essential.

Recommendations

To agree a new agreement with Seaford Allotment and Leisure Gardens Socisty in
aceordance with proposals contained in paragraph 2.0 of this report, and to request
the Officers to complete this as expeditiously as possible.

To request that concurrent with the new Agreement being signed a letter
emphasising the importance of future collaborative and co-operative working be sent
to the Society's Chairman, and

To instruct the Officers to work with the Society in seeking fo obtain significant funds
to undertake long term improvement works clearing and making use of the ‘wild’
and/or wasted sections of the site, including ehsuring the aged piped water supply is
repaired and replaced where necessary.

www, chirisrolley.co.uk
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An Agreement made the 30" day of March 2005 between Seaford Town Council of
Huudis House, 10 Broad Street, Seaford, East Sussex, BN25 1ND (heseinafter called "the
Council"} of the one part and Mis Deborah Tade of 25 Sherwood Road, Seaford, BIN25
3BH and Mt R Cole of 1 Bromley Road, Seaford, BN25 3ES and Mt P McCausland of 1
Barcombe Close, Seaford, BN25 4DP as the Tenants representatives for and on hehalf of
the Seaford Allotment and Lefsute Gatdens Society (hereinafter called "the Tenant") of
the othet patt.

RSB

i

Wheteas it has now been agteed between the parties hereto that the Sutton Drove
Allotment site Ordnance Sutvey sefetence number TVA89INE/TVA99INW owned by

e

the Council (2 Statotory Allotment site) and shown on the plan attached, shall be 0e
managed by the Tenant as agent for the Council on the tertns and conditions below. oY
»

Now it is apreed as follows:- i""!‘ﬁg
5

1. Term %1%
N

1.1 This Agreement shall run for a period of five years commencing on 1% 2’,}%

Apil Two Thousand and Five and expite on 31 March Two Thousand a¥a

and Ten, -

2. Annual Payment
‘The Tenant agtees with the Council as follows:

iy

=

2.1.  'The commencing tent due to the Council for the first year of this
Agreement commencing 1 Apeil 2005 shall be £560.00 and without
prejudice to the provisions of clause 2.2 of this Agteement the rent due
by the Tenant to the Council shall not be less than £ 560,00 for th
temaindet of the tetm of this Agreement.

e

bR

e
B

2.2, Subject to the provisions of clause 2.1 the zent payable by the Tenant to
the Council from 1% Apsil 2005 and theteafter for each yeat of this
Agteement shall be calculated at a sum. equal to 20% of the gross rent
payable by the Allotment Holdets to the Tenant chargeable upon the
basis that the whole of the Allotment Site is occupied to full paying
Allotment Holders (and the fact that the Site is not filled to the whole or
any patt shall be ignoted for the purposes of the calculation of rent) and
the commencing tent referted to in Clause 2.1 whichever shall be the
higher.
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23 Not later than the 28" Febtuary in each yeair of the Agreement the 5
Tenant shall certify to the Council the amount of rent calculated in -%f
accordance with Clause 2.2 that ds due to the Tepant by the Allotment i%f

Site Holdets for the ensuing yeat commencing 1 Januaty. iy"'f

L

24, 'The gent due to the Coundil for: the year commencing 1% April 2005 shall 3}%
be paid on ot before the execution of this Agreement or the 1st Apsil %.‘,'%

2005 whichever date is the Jatet and theteafter the tent due by the Tenant i%-

to the Council shall be paid 1o later than the 1 day of Apil in cach year ?&E‘f

and time shall be of the essence, Q’:i@
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%: 3. Rents 2%:
%ﬁ@ 3.1 The Tenant is authotised to amend the annual tents and other charges s‘ﬁ%
f@% payable by Allotment site holders as it sees fit. %
“" X
i@@ 32 'The Tenant shall pay the rent due under the terms of this Agreement to %}f
éf the Council 2&?
i) =
R 33  The Tenant shall be responsible to collect all rents and other payments g
% due to it by the Allotment Holders 5‘%
iy Ky

R
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4, Maintenance

%ﬁ' 41 The Tenant shall be sesponsible for the maintenance of the Allotment 2‘@‘5
o2 site upon the terms set out in this Agreement and such Allotment Site ‘f@-
% shall include (without prejudice to the generality of the foregoing) the *{%
i’g giass vesges and grassed ateas the fencing ditches paths roadways and cat i‘%
%@ patks incotpotated into the Aflotment Site and all such works shall be E&,‘@
?o;uf carried out to the reasonable satisfaction of the Council. iy"f
N 5
;%fg 42 Any officer of the Council shall be entitled at any time to enter and %‘%
s inspect the Allotment site. A%
by )
a‘i,'!f 43 The Tenant shall be sesponsible for ensuring that all Allotment site plots 5};“?
AS ifclading vacant plots and the Allotment site shall he kept reasonably ?3:0‘?
%E? cleann and reasonal.:)ly ‘free from ?xfeeds ﬁ:fld othclwise. {nahﬂained in a a:;"‘ilﬁ
S’ﬁ@ ‘ propet state of cultivation and festility and in good condition. %3@
o¥s 44  The 'Tenant shall be responsible for ensuring that no muisance or ‘i_gv,
@f - annoyance shall be caused or permitted to the tenant of any Allotment 5;9,‘.?
‘i{gf site plot and no obstruction or encroachment shall be caused or ‘,23;‘3%
waE permitted on any road or pathway on site. s&g
““% s
o 45  The Tepant will not deposit not aliow other petsons to deposit on the A% %
i’iﬁg Allotinent sites any tefuse or decaying matter except manure and ﬂ&-
‘iﬁf compost in such quantities as inay teasonably be required for use in ?ﬂ‘f
s cultivation. %;‘5’3
z';%@ 4.6 'The Tenant shall be responsible for ensuting control of Bonfires on site 3:;,';%
2t in accordance with requitements of the Environmental Protection ‘Act A
?‘g‘« 1990 telated to smoke prejudicial to health and nuisance. No inaterials ‘i&f
ig_;g shall be brought on to site from elsewheze for burning, %‘%‘:
‘%‘Yc,% 4.7 No toinetal, gravel, sand, earth ot clay shall be taken from the Allotment %‘f&’
Lo site without the consent of the Council. 7
@f 48  No commetcial notice ot advettisement shall be erected on the Allotment ;Zgg
Ef site and the Allotment site shall not be used for the purpose of any trade a‘lf
ﬂg ot business except the disttibution of Seeds, Fertilisers, Tools ete., by the ‘ﬁ)g@
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s,_%'f Tenant to its members but such activity would be excluded from the i&f@
a8 ptovisions of the Landlotd and Tenant Act 1954, s
ﬁ‘i'g 49 No animals or livestock of any kind shall be kept upon the Allotment site. é;tf@

-~

t@‘ '&
2?.* 410 The Tenant will maintain water and othes tains services where available, z{%
% to the Allotment site and pay for the water and other setvices supplied. %
~ . -~
%@'3’ 411 In consultation with and to the reasonable satisfaction of the Council's WE
%"é’é’ officers the Tenant shall set specifications for structural works and sclect e
%;,E@ and employ suitable contractoss to catry out the works requited SE".‘
?ifvf 412 Whete datnage is caused to the Allotment Site including any boundasy ’Ef
Sg walls ot fences the Tenant shall forthwith whete appropriate taake a claim E@
s ont the Tenant's Insutance Policy to cover the costs of work and whether ‘3@’5
‘a,,‘% ot not the Insurance Company makes payment to pay fot the costs of all &
9"5'23 tepair wotks and catty out to the satisfaction of the Council all works ‘5‘%
%{% tequited to make good any damage caused (howsoever caused) with all ;%g
) due speed. ¥
b g
~ aYe
s?gg 5 Buildings : Y
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51 The Tenant shall ensure that 2s from the commencement of the ,%%

?g Agteement no Buildings ot other erections (except for tool sheds, cald a¥e
2“,"},%’ frames and greenhouses {hereinafter called the "Permitred Structures"] )iff
o ineasuting not mote than 2.5 metres x 2 metres and being not mote than @
}i{g@ 2.5 mettes in height) are to be erected on the Allotment site o any part. ‘iﬁrt‘@

¥ V
ig'.g 52 If the Tenant shall wish to erect any Building or other structure (othet g’g
ig.r, than the Permitted Structures) it shall first apply to the Council for the ¥
g}g"' Council's consent in writing and:- i’;‘f

g '
‘5‘?‘?{% (a) All such works shall be carried out in a good and wotkmanlike ?n
%% manmer

el

B

==

(b} All buildings and structures shall be maintained hoth as to the
interior and exteriot in a good and tenant lke mannet to the
teasonable satisfaction. of the Coungil

3RS
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(© All Buildings and structutes shall he insured by the Tenant on a
' comprehensive basis in 4 sum to be apptoved by the Council

%

:4'%5'
R

i{f (d) At the option of the Council at the end of this Agreement all ?Q‘f{
%;f buildings and structures shall either he left upon the Allotment ?v‘:o@
Q‘v{@ Site with no campensation being paid to the Tenant ot shall be s?g@
e removed with all damage to the Allotment Site having been made a"“i@
}%’% good all such wotks to be camfed out to the reasonable S
% satisfaction of the Council. i‘%
- %
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i"%@ (e) All buildings and structures and all such works shall comply in all p
pe) respects as to the Planning requitements of the Lewes District Ei‘;%
b Council and evidence of the grant of any Planning Approval shall %
o] . ; o)
5%7@ be provided to the Council. ;g
N g
aYa 53  'The Tenant shall ensure that all buildings and structures and other ‘S%%
¥ extraneous fixtures and fittings are well maintained and secutely installed %
,_;(‘f to ensure that they could not be the cause of damage to petsons of ?{:“f‘r
R propetty and at the end of the period of this Agreement (howsoever %1“,
Ve determined) the Tenant shall tepaint both the interior and extertor of all %,‘fs
-5;,-(‘;%— buildings and structures owned ot patt owned by the Council to be left ‘ggg
%’.‘% upon the Allotment Site with at least two coats of good quality paint and %{%
oY all such works to be carried out to the teasonable satisfaction of the ¥
@‘f Council. ‘The Tenant shall accept lability for all claims whatsoever ?“’;&
S resulting undei: the Tetms of Clause 5. ‘47:%&%
] , e
% 54  The Tenant shall ensure that any structutes or compost heaps are placed 53,%
‘ti% at a reasonable distance from neighbouting plots, paths, walls and the like "1’%
?_&‘ requiting access and maintenance. %
= 2
iy . &
e O Leitings W
3 =
i);; 61  On the Council's behalf the Tenant shall maintain up to date and keep aTa
3&04@ safe the Council's Statutoty All i ister ?&ﬁ
Y y Allotment sites Register. ¥a
oy | A
‘ﬂ:%‘g‘@ 6.2  The Tenant shall receive and deal with ali applications for Aliotment site "«f
?'fﬁ% tenancies and shall offer allotment plots in. strict rotation. s‘i‘a’s
oY o7s
wE &

} 6.3  The Tenant shall niot undetlet assign ot patt with the possession of the %
Avs . s . [l
E‘E"E% Allotment site ot of any part of any allotment provided always that it shall %‘gg
s;vfg not be a breach of this condition to allow any member of the Tenant to
o) occapy an allotment or pait thereof for the putpose of growing — &%
i@f vegetahles finit and flowets for consumption or use by himself and his ig_'f
7&. family and have the exclusive occupation of and benefit from any @@
Ve allotment ot any past of an altotinent. &
E“;’%‘: 6.4 Tl.le Tenant _sha]l prepare the annual Aﬂo-tment site Tenancy Agf:ee{nent %pg@
o¥a with the wiitten approval of the Council. The Tenant shall distiibute o)
% Allotment site Tenancy Asteernents fo allotment holders and sign them ?Sf
% cy Agt gh S5
?\’.‘,&f as agent of the Council. ?{e’ﬁ'
& i
‘% 6.5  'The Tenant shall attange and pay for all work casried out on any s‘ligg
‘5&@ allotment plots prior to a new letting. %%
% 6.6 'The Tenant shall catty out all administrative tasks necessaty for the ,gg
b:grf opetation of allotment tenancies and shall yield up the Allotment at the ‘ig'f
Y determination of this Agteement in such condition as shall be in ‘&‘EE@
7 . R X . AV
i cotnpliance with the terms of this Agreement gf;@
o) )
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w 6.7  Dnsute that no Allotment Site Holder shall use the ptemises save as an ?‘g
Eﬂ‘ﬁ Allotment and shall gain no secutity of tenure, L
hYa A%
W S
ot AV
i 7%
%’@ 7. Notices to Quit ‘%‘:‘@
2% o¥s
?&& 7.1 The Tenant shall as agent of the Council have authotity to prepare and ?&“‘g
e g ty to prep o
5:%‘(.@ serve Notices to Improve and Notices to Quit in respect of Allotent “f‘_’,“ﬁ
wE site tenancies:- Ed
o Aa
N . A
9‘?'% 6 for faiture to pay rent b
ATa ava
%’v_‘g {iD) fot failure to cultivate an Allotment site :%:
o aYa
Ky (i) intespect of any othet failure to comply with an Allotment site BE
%‘5% tenancy agreement ‘iio‘i{g
éf'% : ‘ %"i';g
% () for behaviour unacceptable to other plotholdess. ' %
a¥a aa
‘{Vg 7.2 The costs of the preparation and service of all Notices and the costs of ?ﬁl’,ﬁg

Sty Sy o
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enforcement proceedings of whatever nature in connection with such ?7‘{0@
Nofices shall be botne by the Tenant and copies of all such Notices shall o
be provided to the Council within seven days of issue and the Council
shall have the iight to require the Temant to take such action in
accotdance with the Notices (including the issuc of proceedings through
the Coutts) as the Council shall reasonably requite.
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8. Membetship of Seaford Allotment and Leisute Gardens Society

S

8.1 All allotment tenants must be members of the Seaford Allotment and
Leisure Gardens Society.
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9, Accounts and Records -igr'

9.1 By the 30" June in each year of the term the Tenant shall submit to the iﬂ"
Council independently examined accounts detailing 21l expenditure on ‘g
and income from the Allotment site. The fitst such submission shallbe &
by 30™ June “I'wo Thousand and Six and the final by 30" June Two %{g
Thousand and Ten, SR

92  The Council's officets shall have the right at all reasonable times to
inspect the accounting records of the Tenant in tespect of these  Rf
attangements and the Tenant shall provide information requested by the Vi
Council's officets in relation to these records. Y

93 The Tenant shall allow the Conncil's officers fo inspect all the Jetting :%f
secords and the Allotment sites Repister at all reasonable times upon  a¥a
request,
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94  'The Tenant shall maintain all tecords up to date and will hand these over
to the Council at the termination of this Agteement.
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10 Tenant

==
At

10,1 The Tenant shall indemnify the Couticil against any Habilities atising from

“"

‘i@@ any failure on the part of the Tenant ( or where apptropriate any s‘f,?.g
’t’ig’ref Allottnent Site Holdes} to comply with the terms of this Agreement or :'ﬁf
‘&‘{Z@ any patt thereof and shall insure and maintain insurance of the Allotment ‘.}E't{,({
%1% Site and all additions buildings and othes structures boundary walls and 2%
.;% fences gates and other items upon the Allotment Site (Comprchensive — 8
‘62_'9 Allotment Site Insurance Policy) and shall provide evidence to the igrf
Eg Council of the annual renewal of the Policy. i%@

!ug ?l)‘

%@ 10.2  'The Tenant shall inform the Council of any change of nare or address of “rﬁ
2‘%@?&’ any named Tenant representative. %‘%
ivf 10.3  Any and all Agreements that the Tenant may have with any Allotment 3&‘?
@f" Holder or othet occupier of the Allotment Site or any past shall be ‘i)"gf
ﬁ&@ subject fo the tights of the Council resetved by this Agteement including Af’
‘5‘%’5 in patticulas (but without prejudice to the generality of the foregoing) the s,‘gs
5%% tights resetved by Clause 12.7 hereof. "

1 Improvements

W
e

CE

11.1  No later than the 1st August in each year of the term of this Agreement

G

Wl

33‘,'% the Tenant may submit to the Council in writing an application for 2 g
?‘;{% financial grant for capital improvements proposed by the Tenant being %‘%
a¥a improvements the Tenant considers should be made to the Allotment  ova

Site,  Such Applications may be considered by the Council and its

5%"

a8 Committees as patt of its process for preparing the Council's Expenditute 3‘{@
0E Programme fot the following municipal year and the Council shall actin =~ %
’*% its own sole discretion and shall not be bound either to consider or to {:’%
?if@ grant or to atend aty such application. Ef.g%
] &
Eﬂf‘;ﬂ@ 112 If at any time during the tetm of this Agreement the Council shall 5;“,2@
?‘g"'o@ consider that the Tenant is in breach of its oblipations undet the tetms of :’f
e‘z'fg this Agreement with repard to the maintenance and repair of the ‘a‘.‘p‘;'q(s‘
E:Bg% Allotiment: Site the Council shall have the right to serve Notice upon the  §5%
35543 Tenant:- ;ﬁ%
) Ve
a,’,',“‘g @) stating the nature of the alleped cotnplaint of bteach ?ﬂ“‘?
% i
%’% (b) stating the action required by the Tenant to rectify s"p‘r‘q‘g
] A¥a

1@ rqg
s‘%g © stating the time in which the Tenant shall make full rectification %&

and if the Tenant shall fail to so act then the Council shall have the right to enter %@

gvg upon the Allotment Site and catty out all necessaty rectification / sepatatoty ?&f
¥ 7
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%‘%@ wotks at the entite expense and cost of the Tenant and without prejudice to its i&of
%’;“fg rights under Clause 12 of this Agreement. %,:f
s &
s i &
5&% 12 Limitation VR
o~ %
?g@ 121 'The Tenant shall ensure that it does not do anything that would result in i&%
?i;f the Council being in breach of the Acts of Patliament relating to iﬁf
%‘}L@ allotments ("Allotments Acts"), the Environmental Protection Act 1990 ?g"@
s in telation to smoke and bonfites, Planning or any other Law in ?g%{
ﬁza‘%r connection with the Allotment Site. 3‘;,@
) A%

122 The Tenant shall be responsible fot observance of all statutory health and i@f
safety regulations and all Planning Regulations aﬂf

123 The Council tetains the right to ditect overall allotment policy subject to o

REhieieg

the agency powets created by this Agreement %'.f@
[
xYa 124 The Council as principal retains the tight to take action to ensure that the @
as,'f Council's duties under the Allotments Acts are complied with 3&?
e s
E?% 12.5  If at any time duting the term the Council is ordered by a Coutt ot Local #?%
?‘%‘@ Authotity Ombudsman to earty out any action in respect of an allotment %‘@
55‘{% tenant or an applicant fot a tenancy then the Tenant shall without delay %,%
% carty out such instructions as the Council gives in relation to the tatter | Z%g
"
5 126 The Council shall have the right to requite that all legal proceedings or  H&
A ne 1ig q t gal p 28 KA
sivza the defending of any clhim in cosnection with the allotment tenancies R
N7 shall be conducted by the Council's Solicitor for the time bein ~2
iy ” g i
:i’.; 12,7 "This Agreement may be determined 2‘%:
2 o
i @) By either the Council or the Tenant giving to the other twelve ?«’@
2 v . . . SVIng . (o]
bV months notice in wiiting expiting on or before 6 Apsil ot on ot v
3‘?'% after 20" September in any year. %“;’3
o =
E&. () By re-entry by the Council at any time after giving one month's i%
%’: notice of determination ?{g
“@"‘3 @ if the tent ot any patt thereof is in attear for not less than %
Bt 31 days whether legally demanded ox: not %
= %
Efyf (i) if it appeats to the Council that the Tenant has not duly iéf
?‘g" obsetved the agreements on theit past hetein contained ?%;
2%: {c) Upon determination of this Agreement (howsoever determined) é}%
s no further liability shall lie with either the Council or with the E?]Tq’@
%"« Tenant under the terms of this Agreement save in tespect of any )
@. pre existing breach. ir@
N KD T S S o ¥ B s A% s ¥ Vn A % oV 6% 2% o% sV oV ¥ Ve (¥ 0¥0 F o¥a ¥ 4% oV
‘0"0"%%%@?9'03%‘@W@%‘%ﬁ&%’@%‘tﬁ%’(ﬁ%’@%ﬁ%’ﬁ%’ﬁ%‘@%‘@%‘ﬁ%‘ RS HRWENSNRN S WS RS HE RS




@@a@@aaﬁa@%a&@aa a o¥a ¥ s &¥n ofis a¥a ¥ a¥a a¥a 5% ¥ o¥a a¥a BV

SR EEHER '@%‘ﬁ%‘e@%e@?oﬁ'-’?om&%e@f’oe@%‘;@%‘ﬁ%ﬁw@%c@%MM@%M@%M’MM‘@%@%@
iif 12.8  Any notice tequited to be given by the Council to the Tenant may be qu
%}f given by sending by registered post or by the recorded delivety service a W@
TS written notice by the Town Cletk of the Council or some other fig\'@
E‘v‘fg authorised officer of the Council to any of the Officers of the Tenant

%

referred to in the Heading of this Agreement signing for and on behalf of % @
the Tenant os any Officer replacing the same. Any notice required to be

given by the Tenant to the Council shall be sufficiently given if signed by ﬁ
any two of the signatoties to this Agreement representing the Tenant and ?@g

SRR

EY

S sent by the recorded delivety setvice to the T'own Cletk of the Council at ﬁo;(‘r‘@
£ Huordis House, 20 Broad Street, Seaford, East Sussex, BN25 1ND. 2@@
) At
] e
2 a%s
& iy
iﬂf In Witness the Council has caused its Common Seal to be affixed to this Deed and the i@
Q"’f Tenant have signed this Deed the day and the year fitst before written iy;f
= Py
py D
z v
Py Ky
%’@ The Common Seal of Seaford E%i
S Town Council was hereunto %‘%
E:fig fixed to this Deed in the presence of: ¥

5

*

e
5%_?

2% &
iy &
5\"&? Coungcillor KX G Davies i{f"
W8 Mayor of Seaford .. e o
o o]
& s
%gg Leonatrd Fisher ?&f
s‘@ Town Cletk ?"&f
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?‘gg Signed

bythesaid .o,

?vr
%’f Sectetaty of the Seaford Allotment and Leisure Gardens Society
in the presence of:

) Witness

iﬂf’ Address

3@3 Occup

ation

%’6’ Signed by the said «...covvviiiiiiiiii e,
S

Treasurer of the Seaford Allotment and Ieisute Gardens Society
#¥a in the presence of;

30‘5;“: Withess
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?i&@ Address

?{f{ Occupation
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Committee Membet of the Seaford Allotment and Leisute Gardens Society

Signed by the said ....ovovnnees
in the presence of!
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Seaford Town Council

Report 77/14
Agenda Hem No: 16
Committee: Council
Date: 21 August 2014
Title: Review of Land Ownership, leases and Licences.
By: James Corrigan
Purpose of Report: To inform the Council of the current state of the Councils

record keeping and management of record keeping, Licences
and leases, a review of the Council’s Standing Orders

Recommendaiions

You are recommended: as per the attached report to agree to all the recommendations
contained thereing .

1. That when resources permit the Council should earry out a review of its assets with
a view to determining whether any might be appropriate for disposal, having regard
to the interests of Lewes District Council in such matfers;

2. That in respect of the High and Over concession site negotiations take place direct
with existing concessionaives with a view to concluding an agreement for 2014
scason only and, due to the timescale invelved, this matter be delegated to the

Council’s officers;

3. That outstanding leases referred to in paragraph 3 of this repori should be
concluded at the earliest opportunity;

4. That where Iand Is in correctly regisiered or no registration exists the Conncil
should appreach its solicitox with a view to establishing what would be required to
complete this exercise and the likely costs involved, and bring a repor{ back to
Council on the outcome of such discussions;

5. That the new Management Agreement with Scaford Allotment and Gardeners
Society for management of Sutton Drove Allotments be concluded at the earliest
opportunity, and

6. That the Council formalises its internal procedures for handling and security of
legal documentation, including all property records, in broad accordance with
paragraphs 6 and 7 of this report.

7. That a suitable land terrier package is purchased and updated as soon as practical.
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2.2

A clear area of concern raised during recent investigations was the poor
management of the Town Councils land assets.

Some areas of concern were clear and have been progressed and in some cases
deall with. These included The Martello Museum (lease now complete awaiting
registration of Museum as charity before signing), Hurdis House (solicitor actively
chasing for conclusion in next few weeks) and South Hill Farm (terms of new lease
now agreed, currently with solicitor for completion), Seaford Aliotments (terms
now agreed as per report at item 16 on the agenda).

Of equal concern was that the Council did not possess & comprehensive inventory
of all of its land ownership, assets, licences and its leases. There were some lists of
some items, such as land, but no correlation to leases on that land, This made it
impossible to effectively manage the properties.

It was therefore decided that as a matter of urgency a full review should be
undertalcen. With no available resources within the organisation Chris Rolley
Associates were employed to undertake this task,

A copy of the report and inventory of land held, Licences, Leases and
miscellaneous land matters is attached at Appendix 2. Also attached is the writien
report from Chris Rolley Associates, Appendix 1.

It is noted that this raises some significant issues including the loss of rent at South
Hill Barn which it is now known is approximately £37,500. The loss of rental from
Hurdis House whilst not having a satisfactory resolution is approximately £50,000.

It is noted there are some plots of land the Council maintains for which thete are no
records of ownership / status of oceupation.

Aftempts have already been made to secure a concession.for High and Over,
without success to date.

The Council does not have a suitable software system to record and depict all land
ownership as well as items such as benches. A system should be purchased in the
near future to assist in the management of all of these facilities.

Systems have been researched by the Facilities Manager, however resoutce issues
meant it was not pursued.

A number of measures have already been put in place prior during and after this
report was completed. These include the renegotiating of the South Hill Farm lease
which was six years overdue. The commencement of legal action to secure Hurdis
House, the completion of the lease for The Martello Museum so far as is possible at

present.

Updating annual planner, The Council did not have an annual planner until June
this year. This is an essential {ool to engble efficient running of a Council and
includes within it a schedule that ensures that ail leases and licences requiting
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2.7
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2.9

2,10
2.1

2,12
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review or renewal are acted on. Equally it ensures that all annual rents are
collected,

Contact the Council Solicitots to secute copies of any original deeds in their
possession that the Council does not have copies of.

Comntact Lewes District Council and ask for copies of any documentation they may
have that would be of assistance in completing the Councils land ownership

records,

Contact Lewes Distriet Council and secure some form of legal status for the parcels
of land maintained but without any documentation.

Update Land Repistry information in the asset register and yndertake a further Land
Registry scarch of all Council land without a LR mumber.

Subsequently register any parcels that are not registered.

Negotiate new leases at Crouch Bowling Club, The Salts Cricket Pavilion, Seaford
Head Air Traffic Conitrol tower, The Old Town Hall and Seaford Allotments,

Review land owned by the Council fo see if any plots should be sold off, subject to
subsequent Council approval.

Resolve all issues regarding the lease at 37 Church Street,

Prepare a signing in and out sheet for the deeds retained in the safe as well as a
procedure for dealing with such documentation.

Purchase a suitable sofiware package to depict all Council owned assets. In the
short term produce a plan showing all land ownership and leases.

Putsue the securing of a concession at High and Over site,

Yinancial Appraisal

There are no financial implications as a result of this report. The reported losses o the
Council as aresult of a failure to manage its assets ave significant.

Contact Gfficer

The Contact Officer for this report is James Corrigan, Interim Town Clerk.

Interim Town Clerk %

=
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Chris Rolley Associates

Report to Seaford Town Council

The Councll’s Leases and Land Holdings

Background

We were engaged for five working days week commencing Monday 9 June 2014 for
the express purpose of reviswing the Council's legal documentation in respect of land
holdings, leases, concessions and management agreements. The end objective
heing to prepare, so far as possible, from documentation available a property terrier,
containing core information about Town Council ownerships, land registrations and
any core actions required. A schedule of leases was also required including details of
site and lesses, when taken ouf, annual rent, review dates and key action

reguirements.

Grateful thanks are recorded to the Council staff for their co-operation during the
review, which ultimately overran by two days. Some wotk had already begun on
preparing a record of land but pressures on time resources within the office meant
this was incomplete though it proved usefut to this review as a means of validating or
otherwise specific assumptions in relation to status, Similarty work had commenced
also on preparing a schedule of charges (in respect of leases) and it was apparent
from that that there was still work o be addressed here.

In undertaking the review it was necessary to sorutinise all the key property
documentation, much of which relates to asset transfers from Lewes District Council
in the first decads of this century. Prime documents were generally stored in a secure
locked safe in the basement whilst some documents were located in working files.
There are a number of documents which have not been located anywhere and these
are referred to in the schedules. The fact they were not located during this review
does not, it must be siressed, mean they do not exist or that they were never
recelved. It means they could not be located at the time of this review. Similarly no
guarantees can be given that other land is hot owned or leased if ho paperwork has
been found to such end and if it is hot entered on any existing data bases.

Concession Agreements

The Council has seven active concessions recorded in Excel Sheet 1 and of these
six are currently let and ali run until 2016. Income being generated is significant and
the associated paperwork is of good quality.

One site, the mobile kiosk at High and Over has not to date been let for this season
onwards as no offer was received. However the absence of any service from this
location means not only that the Council is receiving no income however marginal
but, as important, no public facility is available in this relfatively remote location fo
meet the needs of those stopping at or walking/cycling in the area. It would be
sensible for the Goungit to directly negotiate with the other existing concessionaires
to establish whether it might be possible for any of them to provide a service, at least
for the remainder of the current season, on mutually convenient terms?
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| eases

The situation with regard to the Council's leases was not found to be satisfactory. A
list of these Is attached in Excel Shest 2.

In respect of three leases the lessees appear to be continuing in operation without
the benefit of a current agreement — Seaford Museum and Heritage Sociely at the
Martello Tower Museum, Crouch Bowling Club at the Pavilion, Crouch Gardens, and
St James’ Trust at the Old Town Hall though a draft incomplete agreement has been
located for the last of these. It is understood the Locum Town Clerk has these
matters actively in hand. Of even greater concern is the fact the Agricultural
(Tenancy) agreement with Mr Masters at South Hill Farm has been long expired as
noted on Excel Sheet 2, Study of the office files suggests that negotiations in 2008
may have broken down and it has subsequently been left in the "too difficult” basket.
The implication of this Is the possible loss of thousands (maybe tens of thousands) of
pounds of income and an annual rent of only £3,750, just £700 more than that initially
paid 21 years ago. This despite the fact the District Valuer had, in 2008, calculated a
rent significantly in excess at that time. Again the Interim Town Clerk has identified
this as an area for addressing and has engaged Cluttons to act for the Council in
negotiations. This is another area where audit has clearly been severely lacking in
rigour.

Elsewhere the Council has completely missed review dates in respect of a number of
leases over a significant period meaning the potential loss to the Council of
considerable sums. For example the Cricket Club is still paying the same rent as
agreed in 2001, the Council having missed key review dates at 2001 and 2011.
Similarly the 2011 review date was missed for Seaford Town Football Club. It is
disappointing that these oversights were not picked up at audit.

In respect of the Council’s offices at 37 Church Street no final lease documents have
been located though there are many drafts, different versions, on file. Here reference
is made to the lease for part of the Police Station from Sussex Police Authority fo the
Town Council and (sub) leases from the Town Council to Lewes District Council in
respect of the Tourist Information Centre (ground floor) and to Lewes and Seaford
Citizens Advice Bureau. It may be worthwhile to check whether the Council's
solicitors are sitting on the signed leases and indeed any of the other documents that
are missing. As a consequence as only drafts have been located these entries in the
register are recorded with a health warning.

With changes to the grounds contractor from 1.4.2013 it is noted that no Income has
been raceived for use of the staffroom and depot at Crouch Gardens Recreation
Ground from that date. The sums of money involved at £600 psr annum may not be
as sizeable as other sums Identified elsewhere in this review but matters really do
need resolving from at least 2015 when the new contract is due to come into being.
At such time it may well be possible to secure a higher rent.

Land Ownerships.

A schedule of ownerships is set out in Excel Sheet 3 attached. This confirms that in
ownership terms the Town Council has significantly more assets than most similar

2




4.2

4.3

4.4
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sized Town Councils. A number of these sites are small landholdings of grass
requiring little more than cutting and maintenance and periedic inspection. But some
sites, the Salts Recregtion Ground, Crouch Recreation Ground, the Seaford Head
Estate, the extensive seafront areas and a number of buildings are complicated and
have major resource implications.

The transfer of assets from Lewes District Council to the Town Council took place in
three sizeable tranches. 2001 saw transfer of small open space sites, 2003 the
transfer of land on the foreshore and seafront and 2005 the major holdings of
Seaford Head Estate (including Golf Course), the Martello Tower, Crouch Gardens
Recreation Ground and The Salts Recreation Ground. For the majority of sites the
Council's records contain information 1o be expected, including conveyancing
documents/deeds, related correspondence and {and registry certificate, all validated
on the schedule, as appropriate, but there were a number of siles where no
documentation was located in either the secure safe or in the office files. Some sites
do not appear to have had their land registry certification transferred from the District
Council following transfer of asset but it may be the documentation is elsewhere,
including possibly with the Council’s selicitor, but again this is fully flagged up.

Some sites that have no paperwork bui are being maintainad at the expense of the
Town Council were transfetred in respect of maintenance responsibllity only. These
sites include Chyngton Way Road Island, Firle Close, Road island, Pslham Road
Flower Bed, Dane Road Flower Bed and Gildredge Road.

In respect of seafront sites the various landholdings transferred are set out in the first
schedule of the 2003 fransfer agreement. Along with the other two {ransfer
agreements (previously referred to in paragraph 4.2) all relevant paperwork is to
found in a blue lever arch file with various other files attached and securely stored in
the safe. Not all sites referred fo can be spedcifically identified back to files located.
However many files exist and these are clearly recorded in the register prepared. In
addition there are background conveyance documents and correspondence related
to land off Martello Fields, the Southern Water area and seafront generally which are
separately filed away and clearly labelled, It needs noting that much if not all of the
land betwesn the sea wall and high water mark is unregistered.

In undertaking the review it was apparent some sites may offer no real benefit to the
Council or Seaford and that a review of owned assets may be a prudent action where
resources permit. The site at the rear of 29 Broad Street (Boots) is an example here.
However the Council needs to be mindful that Lewes District Council has a registered
interest on the assets transferred over and, should the Council wish to dispose their
prior approval would be required and, if agreed, may well elicit a requirement for
some element of any sale price to be paid over.

The register prepared does not include an inventory of street furniture such as bus
shelters (though where there is a known licence reference is made in Shest 4),
seafront shelters (other than in concession lettings Shest 1), public seating, notice
boards and the like. There are however records already existing for these and this
review could not have added further to that element unless it had comprised a
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detailed on-site inventory check which was not possible within the time and budget
constraint.

Hurdis House was purchased direct by the Town Council and was not subject to the
Asset Transfer Agreement from Lewes Disttict Council. The only files located
contained correspondence and details of two leases, one disputed and one now
terminated and paid up, none of them master copies. The disputed lease is not
included on the Excel sheet 2 because inadequate information on status is available.
Again it may be that the relevant paperwork is with the Council's solicitar I
negofiations are continuing with the tenant.

Management Aarcoments

There a number of management and other agreements that the Counclt has entered
info and these are listed in Excel Sheet 4. Of these it is important to note the
agreement with Seaford Alletment and Gardeners Society for management of Sutton
Drove Allotments is well out of date though rents are being charged in accordance
with the previously agreed formula, so on the face of it there is no loss of income.

Siorage of Documents

The legal documentation in the safe was found to be kept in either brown envelopes
which were largsly torn and in poor repair with a general spillage of documents as a
consequence, or in old black lever arch files whose contents did not always accord
with the claims on the spines of the boxes. This was clearly unsatisfactory. Simitarly
some master documents were found in working files. In such cases they have been
copied and the originals placed with all other prime documents.

For each ownership site and lease the documents have been placed in clear plastic
folders (retained in original brown envelopes wheraver possible) and for each site a
card has been placed at the front giving details of the content — what it is, who with,
and land registry details where appropriate. Red card has been used for owherships
and blue for leases.

All master concession documents are contained in a single clear plastic folder with
information on the sites recorded on a sheet of yellow card, prominent at the front.
Other documents including Management Agreements and Deeds of Grant for
example are similarly filed with in a number of wallets with information regarding
content clearly recorded on white card.

it is absolutely essential that in future when anyone needs to remove a file such
details are recorded in a sheet kept in the safe specifically for such purpose, signed
and dated and similarly signed and dated on return. Furthermore a member of the
administration team should check regularly, not less than every six months that all
files are present and accounted for. This is an essential ‘management of risk’ process
designed to protect and secure the Council's most important legal documentation.

Signing of Deeds, | eases and other Agreements

Simflarly given that Council approval is necessary before specific legal decuments
are signed, including under seal, it is essential that the Register of Deeds book into

a4
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which all entrles are recorded should notate each enlry and ensure that the
cotresponding number is recorded beside the seal on the master document. This has
not been the practice of the Council prior to these past few weeks.

Once the document is signed, recorded and approved by Council this must
immediately be added {o the property register under the appropriate section, a copy
or coples taken as working documents and the original securely placed in the safe.
Likewise should land be disposed of then the register will require fo be amended
accordingly oh completion,

Recommendations:

That when resources permit the Councif should carry out a review of its assets with a
view to determining whether any might be appropriate for disposal, having regard to
the interests of Lewes District Council in such matters;

That in respect of the High and Over concession site negotiations take place direct
with existing concessionaires with a vlew to concluding an agreement for 2014
season only and, due to the fimescale involved, this matter be delegated io the

GCoungil's officers;

That outstanding leases referred to In paragraph 3 of this report should be concluded
at the earliest opportunity;

That where Iand is in correctly registered or no registration exists the Gouncil should
approach its solicitor with a view to establishing what would be required to complete
this exercise and the likely costs involved, and bring a report back to Council on the

oLtcome of such discussions;

That the new Management Agreement with Seaford Allotment and Gardeners
Society for management of Sutton Drove Allotments be concluded at the earliest

oppoitunity, and

That the Council formalises its internal procedures for handling and security of legal
documentation, including all property records, in broad accordance with paragraphs 6

and 7 of this report.

- Report Ends.

CJR{18/06/2014

s
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CONCESSIONS
Deed ref /
File ref Property Agreernent type Period Rent. details End date Comrmants
Rent 15 be paid 2 waeks prior to the start of each Ferod,
Counci ensurs insurance in place and inspect Insurance
documents annually, Ensure obligations relafing to fifer
1.4.13-31.3.14- £5,315 bins, cizaniiness and goods on sale being in
{ 14.14-31.3.15 - 28,315 cenformance with licence requirements, Ensure fieenced
C1 West View Klosk Daotriinic Smith Licence 3 Years fram 1,418 1.4.18-31.3.16 85,315 01-Apr16 hours of operation ars met.
Rentto be paid 2 weeks prior o the start of sach pericd.
Ceunsll ensUre insurance in plece and inspact insurance
decuments annually. Ensure obligations relating fo litter
1.4.13-31.5.14 - 219,900 bins, cleanliness and gouds on sale being in
Flrst Come First | Licence {mo master on| 2 Years from 1 April | 1.4.44-31.3.15-£10,500 conformance with licence requirements. Engure icenced
c2 Martello Kiosk file, only a copy) 2013 1.4.1581.3,16 - £11,000 U-Apr-18 |, hours of operaifon are met,
. Rentto be paid 2 weeks prior i the start of each peried.
Operating Licence 1.10.11-313.12 < £5,000 Councll ensure insuranee In place and inspect insurance
including obligations 14.12531.8.43 -£13,800 documants annually. Ensure ohligations releiing to litter
or Recreation Ares, 1.4.13-81.3.14 - £14,800 bins, cleanfiness and goads on sale being in
First Come First | Tennis and Pitch and | 5 Years from 1 Aprdl | 1.4.14-31.3,15 - £15,800 comormance with lioencs requirements. Ensure licenced
C3 t Salts Café Pult 2011 1.4.18-31.3.16 - £16,800 O1-Apr=18 fours of operation are mat.
ol High and GOver Operating Licence A NIA N/A N/A
Renito be paid 2 weeks prior to the start of each pericd.
Council ensure insurancs in place and inspact insurance
docurnents annually. Ensure obligations relating to litter
1.4.13-31.3.14 - £5,800 kine, cleanliness and goods on sale being in
Mabile Kiosk situated at the | FWW foe Cream : 3Yearsfrom 1 Aprf | 1.4.14-31.3.15-£7.040 cenferrmancs with licence requirements. Ensure fisenced
C5 Car Park by Splash Point Operaiing Licence 2013 1.4.1.18-21.3.16 - £7 310 HM-Ap-18 nours of operation are met.
Rant {o be paid 2 weeks prior to $he start of each period.
Council ensura nsurance In place and inspect insurance
documents anrLally. Ensure obligafions relating to [ter
Mebile Kiosk situated at the 1.4.13-31.3.14 - £3,970 bins, cleanliness and goods on sale beityg in
i Car Park by Scati Bamn, PWW Ice Cream 8Years from 1 April | 1.4.14-31.8.15 - 24,07) conformance with lisence requirements. Ensure licenced
o] 1 Searord Cperating Licange 2013 P 1415-31.318-84170 | 01-Apri8 hours of operation are met.




_
I
& Rentto be paid 2 weeks prior fo the start of ach period,
Counddl ensurs surance in plece and inspeet Insuranee
: documents anruslly, Ensure ohligations Elating to liter
&t Marins 14.18-81.2.14 - £46,100 g bins, cleaniiness and goods on sale Being in
Parade/Boringstade | PWW lce Cream & Years from 1 Aprl 1 141431345 -£1 6,700 conformance with licenee requirements. Ensura ficenced
Promenade i Supplies Onerating Licence i 2013 1.4.15-31.5.16 ~£17.200 _, 01-Apris hours of aperation are met,

Mobile Kiosk situated on thei
ferecourt to e Promenade

———— e

94




Leases
Dzed Ref Agzresment
£ File ref |Progperty type Leasap Contrnencement date  iPeriod Reat payahle Reviaw detail |Comments
Meeds 1o be checkad. No The draft lezse
current signed refarsto
agresmentsesnthough it petiodic
is undarstood & draft has | revaluation of
been prepared for five rent but no
yearsto 31.03.2015. Currently paving  lrefornce is made Trust need to paint in last year of
Previous agreement £1275 pz infour to which agreement. No permission to assign,.
L1 Old Town Hall Lease Stlames' Trust expired 31.02.2010 agual guarters Tormuia New agreement required.
10 years and
menths
commencing
1.4.2003 -
Seaford Museum and expired £1 per annum whether New agreement being negotiated but
L2 The Martello Tower lLease Heritage Society 15,5.20035 30.6.2013, demanded or not. overdug,
Rent. reviews
5 years from 25.12.2011% Lesseas obligations for repairing, paining
Fooiball Chibliouse 2t the Seaford Town 25122006 1 £350 p.a. Paid {missed) and | and adverfising, Ensure surrent insurance
L3 Crouch Recreation Ground lease Football Club 7.5.2007 25122021, quarterly. 28.12.2016. certificate is always retained on file.
Qbligation to paint and repair. Continentzt
were replaced by Wyesvales and then fram
1.4.2014 by a further contractor, No
Staff Room and Storage, Leisure Condractor paymerts received singe 31.3.2013 and
Crouch Read Recrestion (Initially Continental Qngoing with uncertainty as to whether lease sfll applies.
L& Ground Lease Landscapes Lid) £.2.1997 Leisure Contract £800 p.a. No up {o date papenwork,
Initizlly £540 D2, years
T and 2, then £1,080
13 yzars w2, for next firee Lessees ohiigatlons for repairing, painting
commencing years. Cument rent and advertising, Ensure curent msurance
1.5.2002, £1275 p.a. Assumed certificate is always reteined on file.
expiing previous formula | Rentreview et 5| Agreement has sxpired 2nd new ggresment
1.5 “The Pavilion at Crouch Gardens Lease Crouch Bowling Clud 11.8.2003 3042012, applies. Vears, 1.5.2007 is uraent. .
Reviews at 31. 3
ih 2815, 2018,
2029 and 2024
in accerdance
with retail price | Lessees cbligations for repairing, paining
Land and Buildings at the Salts 6 Seaford Scout 15 years expiitig indexcformula - | 2nd advertising, Ensure eurrent msuranas
LE Regreation Grournd Lease Croup 8.8.2012 5.8.2027 " £420 poa. clause 4.1, cerfificate Is always refained on fle.

&

.



¢ Note nesd o commence negofiations for
new lease during 2075, Lessees ohligations
Review dates in or repairing, painting and ativertising,
Cricket Paviion/Clushouse at T8 years ta Initially £660 p.a, 2006 and 2011 [Ensure current Insirance ¢erfificate is always
L7 the Szlts Recraation Ground Lease Seaferd Gricket Club 2.72001 1.7.2018 Cumently £560 p.a. | both missed. retzined an file.
Lessees cbligations for repaling, painting
and adverfising. Enstrs current nsurance
canifeate is always retained an fla, Mote
25 years 1o Under supplarentary lease the lassee
31.8.2022, covenants to regisfer at M Land Registry
extended to Iniffally £50 p.a. and fo comply with any racommencations
! 3BB3by Currently £148.00 p.a. Adjusted August seleting o an EPC for the property. There is
Rugby Clubhouss at The Salts Seaford Rughy 8.10.98 and supp leass | supplementary | Payable in September | sach vearby 2is0 a licance 10 assign the Jease dated
L3 Recreation Ground lease Football Club 24.2.14 lease avery year., changes to RPL, 20.2.11 en file.
175 understand with tedevelopment this has
no¥ lapsed. No payments made of racent
Last identified times, But nead to check status of £50 per
Seaford Head Golf lease 1.1.2005 - month payments ezt show on e Finance
Lg Seaford Head Golf Clubhouse Lease Club £.9.2005 31.3.2010 £6,250 p.a. i Section's recards.
Commencad Agreement long
28.8.1983. Only Initially £3,050 p.a. outstanding,
showing as inftial Currertly paying Past
Agricutfurg| 22,1994 (supplementary five year £3,750 p.a. payabiz comagpondence
Tenancy deed of variation - sgreementon halfveady on 29/9 and!  with District
LI0 South Hill Farm Agresment Mr Tom Masters 19.1.1998) file. 253 Ineach year. | Valuer on e,
Inifally £200 p.a,
Increzse to £3,.250 p.a
20 years by memerandum dated
commerncing 17.5.2000, Currenty
18.11.1984 paying 25,000 p.z, | New agreentent
Nationz] Alr Traffic expling en Paid by four equal required
L1l Part of Seaford Head Estete H Lease Service 25.10.95 18.11.2044 Quarterly sums November 2014 Farmerty Civil Aviation Authority
: Adjusted
Part of Sgafard Foiice Station, anrrally by '} Prohibition on disposal, various eassments,
37 Clwrch Straet, Seaforg changes inretsll no saourity of ferure under Landlord and
(ground fter offices and former Seaford Town Cotnei 20 years piceindexat | Tenant Ast {clause 7.8}, full repaiting and
cells, first floor offices, Ketcher, from Sussex Palice Lmmenging December decerefing obligations, and formula for
LI2 ﬁ store and surface car parking. Leage Authoriy 23.1.2008 2312008 | Initaly 215,000 pA. | . previous. service charge (clause 5.2.3).
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ORe peppercar plus
service charge -
£4,000 for first year
then anmua) review
hased & changes in
the ratail price index
for the last complete Terant required 1o register lease, Bxempt
20 year morch immediataly fromr Landlerd and Tenant Act 1954, Bresk
contrachial term | before the date upen clause afierthe fith anniversary ofthe
commenging which the service | Only to servise | commencement date by giving thrse months
27 Church Street, Ground fioor 2112008 to charge Talls due for ciarge per noties in wiiling. Requirements for repalr,
L3 oifice Lease Lewes Distict Counsll 18.12.2007 21.1 2028 review, formula, decoration and insurance,
one peppercom plus Tenant required ie register lease. Exerant
Ssehvice charge - from Lavdlord and Terant Act 1954, Break
Leiwes and Seaforg £1.600 p.aforfirst | Only o service | clause after fen years subject {o sik months
Citizens Advics Z0yearsio | three yoars theresfier charge per nofice. Requiramers for repair, decoration
Lid 37 Church Street Lease Bureau 23.1,2008 21.2028. pet fomuks, formula. and insurancs.
Fully repairing. Imadequate papsnvork, No
23 Chunch Skeet, Seatord Seatord Town Council 80 years signedisealed documantation on file, only 2
(ground floor). Known as The from Lewes District commencing draft. Landlords fitle ESX310405. No
L15 Crypt Gallery, Lease Soumgil 22010 1.4.2008 CUne peppercorm, NIA Landiord and Tenant rights.




]
Land ownership |
Deed rof | Date took land registartion
/ File ref |Land detail ownership number Date of transier? Detail Comment
Allotrments off Silfton Dove
Dordering Vale Road, The Approx, § acres - Lezzed 4o Seaford |
Byways, Hindover Read and ESX241954 ($eaford _q Righis of Way for adioining | Allstments and Leisure Gardeners |
Loz Haven Browr 17.3.2000 (DP49) Town Council} properfies Sezlety (see Lezses)
Green space, Eleckicity Board has
Avondale/Road/Blatehington Covenants as omamersal and rights for access to cables with
Road - south of steps on amanity Pleasure gardens, widsning | assccizfed restrictions on planting ¢
02 land 142001 8X9117 ] 17.6.2002 i carfageway and footways, and building
31.3.2008 (but :
; Déed Register
Beach Huts, Splash Fointto records as ESX254195 (Seaford
L0 3 Martello Tawer 25.1.2004 (DP23) Town Council) | 12 owned by Seaford Town Council,
: Public Walks and Pleasura .H
Grounds, Public QOpen Spaces Referred fo on Land Registry
witl the understanding that the cerfificate a5 Land on the soufh sida
Adioining Maner Farm near Counci! would want to build or of Bishopstore Road and north-east
Junciion of Bishopstone Road and I SXB528 (Seaford dlewtobebufz elub or | ofa road lezding from Newhaven to
Loa AZEY 1.4.2001 (DP2) ! Town Council) 17.6.2002 clubhouse, Seaford,
{ Onerl space or roag widening,
ESX254252 (Saaford | Excavafions and rights of
Town Council 2nd | Support on Vale Read notth Present use as green Space for
Blefchington Fond, junction of ESX 259858 (Seaford side, Omamental and pleasure socialirecreational use, alsa
LOE Avendale Read and Sutton Road 14.2001 (DP3) Town Councily grounds. suppaorting willlife
Subjecito siipulaticns,
ESX289592 (Seaford reservations and rastricive | 29 Broad Street currently occupled
LO&g Land atrear of 28 Broad Stest | 1 4.2007 (DP4) Town Council} 17.6.2002 SovEnznis, by Bools - 0.014 hectares,
]
Open space. Nofe: The fransfer of
assats agreement dated 9.70.2001
i i {vesiing date 1.4,20071 ) includes this
f ste In Sehedule 2 a8 not awned by
the District Coundil se Seaford Town
. Caungll will almaost cerainly not own
Treffic lsland In Chyngton Way at Access overfor Electricity but have respongibility for
107 function with Luffington Close 142001 (DP5) Board, mainienance of the land.
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i f
The Covers, College Raad, 2442004 (DP 24 ESX185027 and _ Covenant as open space. Twa Reglstered with Lawes District ©
Los : bordering south and north sides & DP25) ESXK195028) sites on Seafront, Coungll
Green spacekecieation area
housing football club, howiing
club, omamental gardens, rose
Crouch Gardens off East Seat, garden and children's play | Site area - 2,96 heclares, Leasesto |
bordering Bramber Lane and ] E5X290032 (Seaford area. Also confragtors Seaford Bowls Club and Ssaford ¢
)] Heathiield Road 14.2005 (DP32) Town Council) ¢ depothut. Foolball Club,
Nete: The transfer of assets
agreement dated 2.10.2001 (vesiing
date 1.4.2001) includes #is site in
Schedule 2 as not owned by the
District Council so Seaford Town
Council wil almos? certainty not own
Island In centre of residantiaj but herve responsibify for
1010 close, Firle Close 1.4.2001 (DP8) maintenance of the land.
18 hole goif courss; charging
green fees and memberships. | Only paperwork is included with fhat
LO11 Golf Course, Szaford Head 142005 Clubhouse. on file for Seaford Head Estate
Ne paperwork. Nate; The transfer of
assets agreement dated 9,10.2001
{vesting dafe 1.4.2001) includes this !
siie In Schedule 2 a3 nof ownad by
the Distict Council so Seaford Town
Grass slopes between Coundil will almest ceriainly not own-
Gildredge Road and Staford bt have responstbifity for
1012 Gildredge Road, Seaford 1.4.2001 Read ~ greenr open space. malntenance of e land.
Hardwicke Molise, Sunken No buiidings 1o be erected for
Garden - amarmental space 14,2001 (DP7} | ESX258587 (Seaford any obnoxicus purposs - Omamental garden and open green :
betwesn Esplanade and Green | and 25.1.2004 Tovwn Councl) and i covenant in conveyance dated space, pedesirian access and i
1013 Lane (DP28) {old) S%5527 i 8.42.1888. racreation, !
Car Park belongs to Seaford
Town Council, the racreation
space by the Nafional Trust.
Gar Park is subjectito
. provisions ¢f The East Sussex 1.35 hectares - No paperwark
{Lewss District) (Off Strast including Conveyanes 1957 all
LO 14 High and Over, Alfifston Road | 1.4.2001 {DPs) Parking Places) Order 2004, | missing




Prvate dwelling Folses aniy
with no frade or business use,
Mo hut, caravan, house on
whesls. No gravel, chalk, clay

_*

DP11}

Town Councl) |

axcavations.

Open/green space ~0.27 heclares

Land en narth and south side of ESX102648 {Seaford or other materials 4 be
D15 The Holt 142001 (DPS) Town Council) axcavatad. Open/green space
! The Holt, located on Nermansesl Varisus covenants covering
Park Avenug berdering ESX208385 (Seaford sevices, private dwalling
LO16 Chalvingion Park Field 1.42001 (DP11)} Town Councily tieuses anly Cpenigresn space
Commerclal/blsness tse. Currently
No legal documentation - vacant Onefenancy at dispute. Site
Hurdis House, 10 Broad Streat, conveyance, land registration §  purchasad from Philian Praperties
L7 Seaford 21.2.2000 (DP10) fc. located, Lid. :
; Lexden Road, west sids of road
next e “White House" before the
1618 {rack starts 1.4.2001 {DRG) Open/green space. No papanvork
Martelly Fieids, vanous grass SX10875, SXI0575, Not all documsnt=ian prasent Sies
open spaces bardating 25.1.2004 (Dp27 SX 10874 and may still be regisiered with Lewes
LG 19 Esplanade apd College Road and DF29) 8X10878 Cpenigreen spaces Disirist Gouncit
Martelia Tower on Esplanade Note: Anciernt Monumsnt. Use
betwesn Martells Road and 12602 (Seaford Toum as Museum - restrictions re Leased to Seaford Museur and
LG 20 Crickaifisld Road 1.4.2005 (DP3D) Couneil) 18.12.2005 building and usage, Heritage Society - sze leases
Wendors Tight & 12y Services
+ Land at North western comer of ESX 162853 (S=aford en or under land 1o ofer parts
o2l North Wey estete 142001 {DP12) Town Coundl) 17.6.2002 of the estate Open/green space - 01238 acres,
No docurmentary evidence of Building leaged to StJames' Trust,
fide to this fand. Confirmed by | tollets operated under ficenca by
Qld Town Hall ang tolleis, Sosh Seaford Town Council in |eter Lewss District Couneil, Incomplate
Lo 2z Street 142001 {DR1S) o Barwells 7.10.2002) paperwerk.
] Ne paperwerk, File note on Seaford
Towen Council's propery records
Worth and south corners of states the Town Council has NO
Peltarn Road 2t junction with ownership but maintenance
LO23 Dane Road 1.4.2Q001 Flanted flowar beds responsibilidfes only,
The RidiNgs - erhem eng oF 142007 (DP15
London Road &t junction with The! but old Register of Can only build private dwelling
Ridings and Normansal Park | Deeds shows as | ESXe02681 (Seaford ! house, no hut, caravan efe. No
024 | Avenus




Recreafion space, rugby clubhouse
(let to Seaford Rugby club), Cricket !
Paviliorfelubhouse (et io Seaford
Cricket Cluk), Seouts HQ et to 60
Seeford Scout Group), Toilet block
{eperated under licence by Lewes
District Caunci), tennis Courss, play :
area and piich and pult (sparated
under Feence by concassionaire),

The Salis, off Marine Parade, ! Drop In Centre {let casua iy oy
Seaford, bordering Richmand ESX280308 (Seaford Seaford Town Councll) and piznted
Lo 25 Park and Park Road 142005 (DP31) Town Counci) 208,08 arsas. _
o2 Bandore Road, Seaford 1.4.2001 (DF18) ESX163715 Lewes District byelaws Openigraen space - 0191 hectarss
Natcnal Fark stafus, Nafire
reserve and wildlife sanciuary.
Farm rented. Car Parkis
subject to pravisions of The | Public recreation open space, walks
Seaford Head Estate, fand mass Eest Sussex (Lewes Distiict) |and recreation, Nafure ressrve. Farm
betwesn Splashpoint in Seaford | (Uff Strest Parking Places) | (leassd - referto leases). Nafional
L0 27 and Cuckmare Haven 1.4.2005 (DP33) ESXe7a527 Order 2004, Park wildlife sanchuary
Adopied hghway, pubiic
Seafront - Marine Parade o P15282,19882 and footpath, recreational space
LOZ38 Splashpoint, 1.4.2008 11808 and sew defence
Sotthdown Road- land suae at
; juncton of Southdown Road and
1Q2¢ Chyngton Foad 1.4,2001 Operi/gresn space. No paperwork.
South Hill Bam, central fs Car Park is subject to i
$eaford Head Esiate on access provisions of The East Sussex ]
reuts io Cuckmers Haven and (Lewes District) (Off Street
1030 farm land. 1.4.2004 Parking Places) Order 2004, No paperwork,
Steyne Road -end at fimchion of
Steyne Road and South Sireet, Pubiic open/green space. No
LO 31 Seaford 1.42001 (DP17) pepenvark
Acctess wayleave fo
Green space at the jungion of ESX259521 (Seatord K.J.Cambridge. Cannot build
032 Suiton Drove and The Byeways | 1.4.2001 (DP20) Tewn Coungift 17.6.2002 anything to sell zlzchol. Openigreen space. No paperwork.
Lirenced o Lewes Distdct Councii o
Losz Teilets, Marisllo 1.4.2001 operate.
Village Green - land on north ESX235681 (Seaford
L1034 vies! side of Prinsess Drive F 142001 (DP14) Towm Councl) 17.8.2002 Cpen/Green space ~ 1367 heciares




War Memeorial af junction of

Memorial sife, oramental garden
Sutton Park Road and Avondale ESX259590 (Seaforg and public open space - total area
Lo 35 Read 1.4.2007 (DP21) ‘Town Coundl} Ormamenial Garden: enly recorded as 0066 heciargs,




\
Misc
Agresrnents
Date of Agreement
Paifies to Peigils of and Term (where | Financizt Tetms
Beed ref [ File ref Type of Atreemont Agreement Agreement 1 aperonriste where Appropriste Comments
Seatord Town Cotnsd Land a4 Meseysad Grznt to camy st works
and Exst Suzsex Caunly| Candie, Marteed Road, asselotn sehoduln
MAL Deedaf Grnt Canreil Seaterd, 22.52010 DA and plan.
WU TS Sorbon 1
of Tow: aned Caurrzy
Planning Act 1958, nrder
Seuth Sawns Naflons] segdion 38 of Highways
PricAuthority, Seaford | Relating % Slubhonse at Actand section 197
FTewn Councland Lawes | Staford Head Gol¢ Local Guvaminent Act
MA2 Pluniing Agreement Distritt Comsi Colirts 43.2013 Mid 1572,
segznding envitenmerial
are widiife Issies,
aecess i neighbouring
propertyand
metsdalogy.
Requiremeat fora
written repertand
i . Providien of a Reanger abendance at Seaford
1 SussecWidife Treyt | servica at Seafard Head Houd Ecezle Sdvisony
: and SeaferdTown  Local Natuce Reserve byl $2.2014- oneyear £10,560 1o be paid Graup, Charge i ane
Maz Ma £ Agrmoment] Cotnnil Suscex WildlHe Trest | 1.4.2074 f034,32045. agaiast inveice rendered. | aanuat payment nel four
Blalshgon
Pond Censervation 14203 - fve yaars
Ma 4L Mznageiment Agroement Society 1472013 40 31320185, Ni Per agroement
Inillaliy £550 p.a, stibject:
Sonferd Town Couneil Lo imzoeae datarmingd
2 fre Saafsed Monagenentef by fosmuta (clause 2.2y,
Adottnts and Lelswe | Alfotments site at Sullon { 36.3.2005 ~livayears | Mole: S854.85 haing pald e Agrsement
WA S Management Agresment]  Gardenets Sodety Drave expired 3132040, 20142095, requked,
A roplacement for sheftar:
apstorred fom Lewss
EastSustex Cmmty | Pamricsioio site Bus Distriez Counell unger
Cocll and Sexford | shollerat Alitision Read, Tansforof Ascats
WAS Licanea Town Councy Seaford Inelefiite Nl 142001
Counmlland Sealard | suchoral Felnam Aoad,
MAT Licanee Touwn Counel Seaford Indefiite Nit
Council and Sezord shelaran Saesn Fark
WA S Licence : " oem Coungt Read, Sexford Iedefinite Hil
Ceunell 2nd Seaford ™ | sheller 2t Walmer Noag,
A D Litence Town Cokhel Geatord Indafinits it
Fallback picant Seaford; | SHeiter i SURGH
A LT Licanca ‘Tewn Cotncl! «__ Approach, Seaford {erdstmiie il
Teilols ownéd by
Seatard Tewn Solneil 2012099~ angaing untit Saaford Town Ceungl,
and Loves Distisl | Pravision of Public Tollet | determmines by Lewes & Lawes Distriel Geuncll
b 21 Heapme Satmnait O Tewn Balt Dlstrict Gapneil N Traintain,
TRtz owvnad Sy
Seaford Town Cateacs Provisim of Publls  |20,1,2002 ~ noing uel Seafard Tewn Comil,
and Lewes Disirlet Toileds cadhe Martelle | determined by Lewes Lawes Disiriel Couneil
1Ma 12 Lisanes Counait Towet Ristriet Sotnch Wi mainl,
22005 « copy (undntnd)
agreament only on fle. Toiists quned by
Sexford Towa ol | Pravision of Fublic Tellet Ongoing el determined Seaford Town Comell
Aad Lewes Disyiot 2tSatp Rowoafon | by Lowes Distct Lewes Pisiict Coungdl
MALZ Licanee Coungil Gratnd I Samell. R maintaln.
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Seaford Town Council

Report 93/14
Agenda Item Nos: 17
Conmnittee: Council
Date: 21 August 2014
Title: Capital Wish List
By: Ben King —- Projects & Tacilities Manager
Purpose of Report: To seels the adoption of propesed capital projects list for

Seaford Town Council’s assets and sexrvices,

Recommendations
Yon are recommended:

1. 'To approve that the Capital Wish list as detailed in Appendix A. be adopted as an
official Town Council Policy document.

2. 'To consider and set prioritisation of the proposed project areas.

3. To support the proposal te adopt Development Plans, in erder, for ‘The Salts, The
Crouch, and the Seafront / Martello,

1. Information

1.1 As part of the process of reviewing the Town Councils management of assets, and
with a number of areas being identified for necessary attention and now overdue for
investment, A capital wish list has been produced in order to set out many of the
key investment options for Seaford Town Council’s asses.

1.2 The wish list incorporates a tange of options for open spaces, communily services
and Town Council facilities actoss STC’s portfolio; their purpose and benefits
range from health and wellbeing, children’s play space, sport and physical activity,
health, safety and security, efficiency and sustainability, accessibility and inclusion,
tourism and regeneration; the wish list is based on evidence gathered in relation to
each asset or service including the condition but there is currently no policy in place
that adopts.a strategically planned approach to these capital items.

1.3  FExisting forecasted projects ate featured in the list, these items are marked with a
prioritisation and it is recommended that these are implemented within the
reconumended ‘short term’ timefiame, Some of these items have already been
supported by Council decisions allocating ear marked reserves. A number of other

Rtz items have been recommended by officers for prompt action, these items are
“Sown 105
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14

1.6

17

1.8

1.9

1.10

comprised of works that are a high priority when considering health and wellbeing,
safety and security, quality and continuity in the delivery of services and that can be
met within existing revenue account within this financial year.

In & number of areas however, the range of proposed works will onlly be achievable
over a longer term, this requires a strategic approach led by a ‘Development Plan’
for each primary location. Curcently there is a deaft Development Plan prepared for
The Salts Recreation Ground, this will soon be proposed for adoption by this
Council. This Development Plan takes into account a number of years of research
and project development, Subject to its adoption, the plan will demonstrate a need
for each of the project elements; these elements can then be phased and
implemented at stages responding to the most urgent identified need.

The same process in producing a Development Plan should be undertaken for the
other primary Seaford Town Council sites, in particular Crouch Gardens and
Seaftont but alse with the possible inclusion of Mastello Fields within a seafront
Development Plan. Then with Development Plans in place for each of the sites,
priorities will be clearly identified, outside funding will be more accessible and with
greater efficiency, and this in tura will increase the rate of success for external
fonding bids.

The adoption of the Development Plans may alter the Capital Wish list projects for
those areas, but it is envisaged that many listed in the current wish Hst will be
included unless there is a significant change of direction for any of the areas.

The capital items are listed in such a way that the most achievable by way of
funding as well as the most urgent are marked as shott term (ST), then medium
term (MT) where options ate already being developed and will become more
achievable after a process of development; then long term (LT) options are those
which can only be priotitised and implemented following the adoption of a
Development Plan. ‘

Adopting a capital wish list not only gives officers and the Council a strategic
divection it is a very useful tool to assist in future grant applications.

The capital wish list is also a very useful tool to have if at the end of the financial
year there is a revenue surplus. The Council can immediately make allocations of
Ear Marked Reserves to projects on the capital wish list,

The Council may wish to mark any project elements that should be considered for
review or a higher level of prioritisation in relation to their predicted time frames.
Where a particular capital item is considered higher priority or is considered more
achievable,

2. Financial Appraisal

In most ateas the estimaled spend for identified projects would be met from existing
tevenue accounts or earmarked reserves, some grounds maintenance supported by external
fonding where ever possible, The medium and long tetm project items will rely on further
development, future recommendation for budgeting, as well as further research on externat

funding options,




3. Contact Officer

The Contact Officer for this report is Ben King, Projects & Facilities Manager.

Projects & Facilities Manager

Town Cletk
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The Salts Café - Extensian £30,000 Lr " Construct new space and reconfigure existing WC space for public and staff~ SEC Revehue acoount, rental ]
upgrade all fixtures and fittings income
The Salts Café - Catering £10,000 ST~ Prepared .« Replace tatering equipment and rengvare kitchan spaces. STC Revenue account
The Salts Toilets £60,000 MT " Refurbish and upgrade toilet block - instel] anti vandat lighting and dispensers - Future Revenue budget - Outside
: upgrade wash facilities and baby cha nging - upgrade Disabled WC, funding
The Salts Jogging/Cycling/Access £75,000+ MT ks Install Cycle/iogging/Buggy/Whealchair track to form & tircuit around The Salts Outside funding + 5106
Tag Salts Other Sports £30,000 st » Nethall/Tennis/Table Tennis/Bail Walls/Strast Srooker/Crossbar king Iacluded in MUGA, Tennis zag
Sports Courts project items
The Saits Security and Lighting £40,000 mr » install Lamp Columns and/or Boltards Future 5106 - Future Revenue
account - Cutside funding
The Salts - The Base - Water supply WG £10,000 ST " Install WG - connect mains water and drainage - relocate and upgrade Kichan Awards for Al in the name of The
and Kitchen Base Committes
The Salts - The Base ~ Building Extension £40,000 7 " Extend The Base - double the total size of the venue or potentially up to 150% - Outside funding such as Awards
includs furniture - staging - entertainments and da nte studic For All

Tha Salts retaining wall £2,000

Renovate/restore and upgrade retaining walls at bottom of
The Salts South boundary - Storm Wall £16,000

Re-Render storm wall and Pillars on Marine Parade boundary - Decorate pillars.
Replace with railings and starm boards in some areas 1o open up Tha Salts to views

by the public
The Salts West Boundary £5,000 SY « Prepared Searches reguired Restore flint wali to West Boundary of The Salts Future Revenue account
The Salts Access Ramp from Seafront to £75,000 ST The Szits Development Plan | Construct nEwW access ramps inte The Salts from Seafront Future Revenuas account - Cutside
Café funding
The Salts Footpaths, Vehicle roadways « 1£8,500 3r Area from Tollet block to The Resurfacing dliepidated paths - planing and resurface hased on 5 supplied sqm Future Revenue account
RESURFACING Base rate
£4,300 8T Area from Boathouse to toilets Future Revenus account
£1,500 ST The Base seating area Resurface in front of The Base Future Revenue aceount
£7,500 ST outside Café and to side of Café Futura Revenue account
The Salts landscaping £10,000 5T Included in The Salts Remove Tamarisk from areas of shrub banks and instalt hard landscaping and/for  |External "green grant”
Development Plan low maintenance planting - renew/replace shrub beds - new planting scheme
around Quidoor Gym equipment - new landscaping around Tennis Courts and
MUGA
Iconis Factlities First stage feasibility Study Further feasibifity 2nd options a ppreisals required.

Complete

R

I ..,‘ rlmm.»nﬁ, a3 1 B L el 5 i 4
Crouch Srivewny - Vehide acpess £8,000 Based on previous Quotation | (nstall two tracks for vehicle access on driveway inte Crouch leading off Bramber  |Future Revenue aceount - Cutside
yse RCAD funding
Crouch Parking / Access - Brarnber Lane £5,000 MT - Existing Construct designated spacas for Foatball / Bewling Clubs including Deliveries 2-3 Future Revenue account - Duiside -
use spages o the side of track in from Bramber LANE funding
Crouch Parking - Bramber Road £10,000 LT - Development Constroct designated spaces for visitors te Crauch Gardens - particularly site Future Revenue account ~ Qutside
Plan contractors and visitors to cubs - eschalon kays in betwaen avenue of tress on funding

drive way leading off Bramber ROAD
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Crouch Hadges £3,000 Based on cost of similar works  |Reduce Heights - remove some hedge arezs and replace where necessary - some
fencing removal / replacement
Crouch fencing £2,000 Remaval of surplus dilapidated fencing and/or replacement
Crouch Landscaping £2,500 Estimate Removal of surplus rose beds and turf over - replacement of planting In shrub beds
- removal of selected bedding 2nd replacemant with shrubs.
Crouch Toilets 1£10,600 LT - Development Estimate Reconfigure arrangement centrally within the Crouch - lnstal footpath to toilets, !Future Revenue ascount
Plan refurbish 2ccessible toiler to include baby change/family toflet - remove urinals and
convert secand toilet space as a secendary accessible/family toiler.
Crouch Security and Lighting £5,000 LT - Development Estimate Install Lighting, Columns and/or Bollards on primary routes and around vulnereble | Future Revenue account + Outside
Plan Spaces - Install further CCTV in vuinersbie locations (only in respense to further  {funding
incident and proportionars with the severity and need).
Crouch Services and Utdlities £2,500 Based upon previous works

artello Toilets

Replace water malns, install meters and instzli S=and pipes/ W0 valvas

Martello / Seafront Parling spaces

£12,960

Based upon previous yuotations

Install base boards/sleapers znd new knas rails or pasts - replenish parlking arezs ~
Introduce access restriction measuras for parking controls.

Plan

Marrello and Splashpeint Entrance £2,000 5T~ lnclude in Install signage and location posts for entrance to Martello and Splashpoint area STC Revenue account

Signage Signage praject

Martello Fields fencing £15,000 M- Existing | Based on previous works costs - |Remove post and rail fencing in selacted areas - Ingtzll eath mounds/banks and  |STC Revenue account

i use reliant upon economies of scale |parking areas to im prove security, - use a combination of knee rail znd post and it

fencing.

Martalle Fields ~ Access £10,000 MT - Existing | Based upcn previous works costs. |Install hard surface and crossing points at top of field and from promenade~ install {Futurs Revenue account - Access
use foutpath on comer leading inta Martelle Field main gate funding possbly $1.05

Martello Flelds - Main entrances £4,500 T - Existing | Based upon previeus works costs. |New gateways - install additfonal hard surface - Soil and seed figld areas STC Revenue account
use

Martello Fialds - Pumping Staticn £1,500 WIT - Existing ; Based on cost of previous works | [nstall new fiold gate - posts and locking bar STC Revenue account
use

Martello Fields - Stairs £4,000 MY - Existing Estimate Refurb stalrcases - replace wooden tresds - Install 2ddtional handrail - install STC Revenue sccount
use handrails to staircase on Pumplng statlon Held

Martello Fields Unmade Rosd £50,000 LT - Development Estimate Create landscaped areas, parling bays to both sides, designate spaca for Cam per |$106/STC Budget

vans and introduce parking orders to prohibit overn ight sieeping - introducs traffic
calming - retaln unmede surfaces in some areas - install cycle path to link up NCN2Z

112
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Seafront Webcam

£1,000

MT - already
initiated

Instail Seafront webcam Weather / Surf/ Fishing / Riving

STC Budgets /Extarnal Grant

QWenis

Martello TOWER Main elevations

; 7
7] A
B A i P

MT - Extsting Rerender Main Tower Future Revenus sccount / Gutside
use funding/ HLF
Martelio TOWER Facade wall MT - Existing Re-render and alter parapet wall decorative fagade wall - increase parapet height | Futtire Revenue account / Qutside
use funding/ HLF
Martelio TOWER MT- Existing Fainting within Moat cr alternatively render Future Revenue account / Outside
use funding/ HLF
Martello TOWER Sea Defence MT - Existing Repair outer defence wall Future Revenue acsount / Outside
use fundingf KLF
Martello TOWER Roof MT- Existing Repair/Clean Roof areas Future Revenue account / Outside
use funding/ BLF
Martello TOWER and Seafront Lighting LT - Developrment Install external lighting - uplighting to light building to light bullding - install inset | Future Revenue account /
Plan lighting to hght walkways / footpaths Museum Budget / Gutside
funding/ HLF
Martalio TOWER Security and Events £3,000

LT - bevelopment
Plan

Install new gateways to Martellc Tower Deck area 10 improve aceess and safety

Crack repairs and re-rendering, reconstruction of <ills, decoration of external walis
and waodwork, clearanca of gutters, rapairs to minwaters and other services,
clearance of weeds and other organie matter,

STC Revanua aceount

£15,000

Carpets and boarding, dampwaorks, redecoration of upperiloors, service of boiler,
reconnection of services,

STC Budgets / new tenanttc doin
liey of some rent

filan

i i k
£3,000 MT - Existing Health and safety issue STC Reveaue aocount

signage use

South Hill Barn - Resurfaca/restore Car |1£2,500 MT - Existing Based on quotation Restore parking areas - some Type 1 - some soll and wrf STC Revenue account

Parking use

South Hifl Barn Fencing / Posts and £2,500 MT - Existing Eased on previous worlks Replace boundary posts and drop posts - replace fleld gates to Barn and Golf ST Revenue ascount

Security use course

South Hili Barn Plenic Space £5,000 LT - Development Irstall Picnic Benches - Hittar bing - some landseaping Memorial Donations / STC
Plan Budgets

South Hill Barn regairs £IBC MT - Existing Restore roof - exarnal wall STC Revenue account - outside
use funding

Cattlegrids and Vehicle access £1,500 LT ~ Development Restaore vehicle access points at cattlegrids - replace fleld gates - replace/restore | STC Revenus aceount - outside
Flan pedestrian gateways funding

Hope Gap Steps £5,000 LT - Developmeant

Reconstruct steps, railings, install new railings and new fencing.

Hope Gap Account - LDC
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Provide informatien signs at al} sites, promote Town Coundl and let public know
run by STC

STC revenue

AV
Council meetings

ing Equipment for Chamber/ [£3,000

STC Revenue gctount

Chamber Shutters / Room Divigers £2,000

STC Revenue aseount

use
Projector screen £250 STC Revenug account
New meeting tzhles and chairs £6,000 MT- Existing Purchase of new chamberfushiture STC Revenue account
use
New public seating for Chamber £5,000 AT - Existing Consider folding options and/or trolleys for storage STC Revenue account
use
Kitchen area £1,000 MT - Existing Install seating and tables STC Revenue account
use
Hanging space for road signs and Xmas |&750 T - Eisting Add hanging space Tor signage and xmas lights STC Revenue actount
lighting use
Garaga door or Gated entrante to £2,000 MT- Existing Lastzll gatewsy of roller shutter door to garage area - STC Revenue account
axternal garage space use
Trailer for transporting event £1000 LT ~ Bevelopment Furchase of 3 Trailer for Events and other facilites/projects work STCRevenusa acoount
aquipment Plan
s e R e ¥
Arts@theCrypt. e
Cehumidifier and Entrance £3,000 install dehumidficiation system and upsrade d vorways to meet medem "' values
Staircase £2,000 Instail new wood and glass staircase to imrprove access and safezy
Windows and Doors 19 Undercroft £2,000 Replace windows in the Undercrofts aid ventilation and install new hardwood
rafing o guard stairwell when notin use.
Power supplies £2,500

Install additional power mains and points to reduce trailing cables and improve
safaty.
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Seaford Town Council

Report 94/14
Agenda Ifem No: 18
Committee: Fall Council
Date: 21 August 2014
Title: Time Off In Fieu (TOIL) Policy
By: ”James Corrigan

Purpose of Report: To present a draft TOIL Policy for adoption.

Recommendations
You are recommended:

1, To formally adopt the TOIL Policy as at Appendix A.
2. If adopted, to approve a review date of the document of no later than August 2017,

1, Infermation

11 During the Personmel Sub-Commitiee meeting held on 29® July 2014, it was
highlighted that the Council do not have a TOIL Policy in place for employees and
it was therefore recommended that such a policy be drafted.

1.2 Attached at Appendix A is a draft TOIL Policy presented to the Council for
consideration and adoption.

1.3 Once adopted, this policy would apply to all Council employees, current and future,
with the exception of greenkeeping staff and casnals who work on an ad hoc basis,
and would form part of their Terms and Conditions of Employment.

14  Itisrecommended that the review date for this document be set as August 2015.
2. Financial Appraisal
There are no ditect financial implications as a result of this report.
3. Contact Officer |

The Contact Officer for this report is James Cotrigan, Interim Town Clerk,

O Interim Town Cleilk \%TQ/%
= L ———
'%‘ . 4 5

QUALITY
TOWN
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Seaford Town Couneil
Time Off In Lien Policy

Purpose:

The Council recognises that on occasion it may be necessary for employees to underfake work outside of their
notmal working hours. Any agresment by employees to work additional hours is on a voluntary basis,

The purpose of this policy is to ensure that managers and employees are aware of and understand the
Council’s time off in lien (TOIL) atrangements so that they are applied consistently.

Scope:

This policy applies to all employees of the Council with the exception of greenkeeping staff and casuals who
work on an ad hoc basis.

Definition:

TOIL is defined as time taken off work by employees in recompense for additional hours worked outside of
their normal working hours,

TOIL Rates:

TOIL will be accrued at the following rates for time worlted in addition to normal working hours:

4 Monday to Friday — Time
& Saturday — Time and a Half
.4 Sunday — Double Time

Accruing TOIL:

Employees can only accrue TOIL if authorised, in advance, by their manager. Additional hours wotked by
personal choice will not qualify for accrual of TOIL.

TOIL should not be acerued on a regular basis, with the oxception of evening meetings or short term projects.
If an employee is regulatly required to work additional hours, managers are advised to undertake a review of

working arrangements,

TOIL accrued will be included on the monthly timesheet for each employee, as will TOIL taken. Each
timesheet is signed and avthorised by the employee’s manager.

The Council realises that it is unlikely that the Clerk will be able to seek approval in advance for TOIL
accrued and therefore places trust in the Clerk to ensure that where additional hours are worked and TOIL
accrued, it is done so as a necessity and in a productive manner.

The Clerl’s monthly timesheet should show all TOIL accraed or taken, being signed and noted by any two
councillors.

‘When attending Council events or events where the employee is invited as a Council employes, it will be
down to the employee’s manager or Clerk to assess whother TOIL shall be accrued, For exatmple, helping
with road closures will acerue TOIL, simply being in attendance at an event will not necessarily unless it can
be evidenced that worl has been undertaken,
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Excessive levels of TOIL should not be accumulated (i.e. more than one standard working week). However,
in exceptional citcumstances managers have discretion to agree to mote. This is however only advised if it is
felt that employee will be able to take the TOIT, within fhree months {see Using TOIL section).

Auy suspected abuse of TOIL may be treated as a disciplinary matter.
Using TOIL:

TOIL can only be taken if agreed, in advance, with the employee’s manager. Any requests will be considered
in line with staffing levels and operational requirements, The Clerk will be responsible for allocating the use
of their own TOIL at times when if is deemed snitable.

TOIL should be taken as soon as possible after acerual, One example of good practice is to come in later than
your normal starting time the day afier attending an cvening meeting to redeem any TOIL accrued,

The Couneil feel it will need to be at manager’s discretion whether to allow TOTL fo be built up to allow full
days off work in addition to holiday entiflement or whether TOIL should be taken for parts but not all of a

working day.

 The Finance & General Purposes Committee will receive a veport defailing employee’s TOIL levels on a
quarterly basis. The Committee may decide to instruct managets to ensure the TOIL is taken within a certain
time limit (i.e. one month) unless a reason can be presented for the TOIL not having been taken.

No TOIL, accrual should be carried forward boyond the end of a 12 month period (1% April to 31° March)
with the exception of time accrued during the Tast two weeks of this period.

In exceptional ciroumstances where due to service delivéxy needs TOIL cannot be accommodated within the
12 month period, the employee can request payment for the hours owed providing the employeo is on SCP 28
of less. This request should be made in writing to thejr nanager,

Employees on SCP 29 or more may, at the request to their manager, he granted an additional one month
period to allocate the TOIL.

Working Time Regulations:

The Council has a duty to protect the healih and safety of its employees by ensuring that they do not work
excessive hours and that, where necessary for them to work additional hours, they are appropriately

recompensed.

When agreeing the accrual of TOI, the manager must ensure that the employee’s working howrs adhere to
the requirements of the Working Time Regulations. If the employes’s weekly working lours will exceed the
48 hours maxinmm, the manager must ensore that the employee completes an opt out form, The opt ont form
can be obtained from the Suppost Services Manager and must be retained in the employee’s personnel file,

Adopted: ;

Review:

T
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