Seaford Town Council

To the Mcﬁlbcrs of the Full Council
A Meeting dwf the Full Council will be held at 37 Church Street, Seaford on Thursday 31% August

2017

! AGENDA

1.  Apolagies for Absence
To consider apologies for absence.

2. Discltlisilre of Interests ‘
To deal with any disclosure by Members of any disclosable pecuniary interests and interests
other than pecuniary interests, as defined under the Seaford Town Council Code of Conduct
and the Localism Act 2011, in relation to matters on the agenda.

3.  Public Participation ,

To deal with any questions, or brief representations, from members of the public in accofdance
with Standing Order 3 and Seaford Town Council Policy.

4. Minu_ifes
To note the following minutes, approving or not approving recommendations as required:

4.1  Community Services 6 July 2017 pages 3to 4
42 ° Planning & Highways 13% July 2017 pages 5to 8
_ 3™ August 2017 pages 9to 13
43  Full Council 20% July 2017 pages 14 to 19
44  Personnel 9 March 2017 pages 20 o 21
' 8™ August 2017 pages 22 to 23
-t N.B. The minutes of the Personnel Committee meeting held on 8" August 2017
can be approved as an accurate record but the recommendations will be decided
upon separately under agenda item 10.

5. Revised Grants Policy '

To considet report 53/17 presenting a revised Grants Policy for adoption (pages 24 to 28).

6. Toilet Cleaning ‘

To consider report 52/17 regarding the cleaning of public toilets within Seaford (pages 29 to
32).

7. The View Business Plan
To conmder report 54/17 providing an update on the draft Business Plan for The View (pages
33 to 34),

8.  Martello Toilet Design
To consider report 55/17 presenting the proposed design for the new Martello Toilet facility
(pages 35 to 37). N.B. The two appendices to this report are included at the end of the agenda.
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10.

11.

Exclusion of the Press & Public

The Chaitman will move that in accordance with the Public Bodies (Admission to Meetings)
Act 1960, the press and public be excluded from the meeting during the discussion on the next
two items on the agenda as the items concern business sensitive data which is intended for future
publication and personal and confidential information regarding Council employees.

Draft Seaford Town Neighbourhood Plan

To consider exempt report 56/ 17 presenting the first draft Seaford Town Neighbourhood Plan
for initial thoughts on, prior to the draft being presented to Council in October 2017 for
approval (pages 38 to 41).

Staffing Review & Job Evaluation

To consider exempt report 56/17 regarding the external staffing review and job evaluation
alongside the recommendations of the Council’s Personnel Committee (pages 42 to 48).

For further information about items appearing on this Agenda please contact:
Yames Corrigan, Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG
Email: admin@seafordtowncouncil.gov.uk

Telephone: 01323 894 870

Circulation: All Counciliors, Young Mayor, Deputy Young Mayor and email recipients.




Seaford Town Coitnl

Community Services Committec

Minutes of the meeting of the Community Services Committee held at 37 Church Street, Seaford on
Thursday 6% July 2017 at 7.00pm.

Present;

Councillors A Latham (Chair) and P Boorman (Vice-Chair)

Councillors L Freeman, N Freeman, R Hayder, O Honeyman, M Wearmouth, B Webb and C White.
Mr Craig Williams — Projects & Facilities Manager, Seaford Town Council

3 members of the public. _

CS 02/107/17

CS 03/07/17

CS 04/07/17

CS 05/07/17

Public Participation
There was no Public Participation.

Finance Report ——3
The Committee discussed repogs: 4%pres'émmg - Immunity Services income and
Fand the ﬁncnal ‘to date.

T ' i
& Standing Orders w e duc to a member of the public not realising they
== had missed the publi icipation sector.

Couldie short-term refurbishment be carried out at the Martello Toilets
as theh are an embarrassment fo the town and the fill project date
seﬁﬁ to be continuously moving back.

Clir Lafi £€ ouﬁrmed that it is important to carry this out to ensure the toilets ina
¥ suitable condition for the rest of the summer.
StandingOrders resumed.

Proj'ects & Facilities Manager — Update Report

The Committee considered report 33/17 presenting the Projects & Facilities Manager's
update report, informing members on progress and actions refating to the Council's
assets, services, and projects.

Members discussed the Seafront Development Plan, Concessions, Martello Toilets and
Brown Signage scheme clarifying the areas in question and strategic plans going forward,
The Projects & Facilities Manager was asked to check the positioning of the Southdown
Comer notice board and any impact on road users.
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It was RESOLVED to INSTRUCT the Projects & Facilities Manager to collate a short-
term fix cost in respect of the Marte]lo Toilets and report to Full Council on 20% July,
This was a upanimous decision.

It was RESOLVED to NOTE the contents of the report.

CS 06/07/17 Reduced Mobility Access Ramp.

The Committee considered report 35/17 regarding the purchase of a reduced mobility
access ramp for the Crouch Bowling Club.

It was RESOLVED to APPROVE the purchase of a hghtWanght folding suitcase ramp to
be used at the Crouch Bowling Club,

The meeting closed at 7.52pm.

Councillor A Latham
Chair




Seaford Town Conne
Pianning and Highways Commititee

Minutes of the meeting of the Planning and Highways Committee held at the Council Chambers,
37 Church Street, Seaford on Thursday 13%* July 2017 commencing at 7,00 p.m,

Present:
Councillors L Wallraven (Chaimian), R Honeyman (Vice-Chair),D Argent ,P Boorman, L Freeman,
N Freeman, T Goodman, A Latham, and P Lower

Gooff Johnson- Planning Officer
3 members of the public present

There were no apologies received

P 14/07/17 Disclosure of Interests

Councillor L Wallraven (Chairman) declared a nob-pecOnianii
Lewes District Council sitting on that Councﬂ 8 Plannlng
did not vote on any item

interest in Item 5 and in apphcatlgn WL 7/05 jot speak or vote on those

items
L&

i th declared a non-pecuniary
k or vote on that item

P15/07/17 RafBli

P 16/07/17 Reconsidération of Application L. W/17/0369 — 57 Blatchington Road
Keith Blackburn of the Seaford Community Partnership-

He was concerned about various issues raised by this application including the potential flood
risk. He had been a member of the Action Group set up to reduce flood risk in Seaford and
retained an interest in the subject.

He had five main concerns; Archaeology, Drainage, Contamination, Flooding and Traffic.

The site is in an Archaeological Notification Area and it is therefore essential that an excavations
necessary for services to the development did not prejudice any future archaeological
investigations,

Excavations necessary for new drainage and other services to the new residential units could
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also disturb the contaminants in the land and this problem needed to be remedied, The general
issue of contaminated land, taking into account the need to protect the health and welfare of the
builders and the future occupants, had not been given sufficient consideration.

ESCC’s objection had flagged up the flood risk issue. Any on-site attenuation to deal with the
potential flooding problems would add to the contamination risks and the archaeological

issues.

Finally, on traffic, Blatchington Road at this point is at the junction with Broad Street North and
The Twitten. A safety assessment needed to be carried out fo take into account the additional
movements generated by the new residential development.

Members considered report 43/17 1nfonmng the Committee of additional information and
objections received on this application since it was considered at thc ngietmg on 1* June 2017.

=

&
It was RESOLVED that the principle of res1dentla] development in the form proposed could -
still be supported but CONCERNS were expressed on the following issues:

ARCHAEOLOGY- Given the sensitive location an approptiate archaeology condition should
be imposed to require a comprehetisive investigation to be made in relation to any excavations
necessary to implement the scheme.

DRAINAGE and CONTAMINATED LAND- The scheme is likely to require additional
excavations to be made for the provision of services to the residential units and as well as the
archaeological issues any contaminated land condition should cover the danger of contaminants

being disturbed by these works

FLOODING- The objection submitted by ESCC SUDS was duly noted. Appropriate
requirements/coaditions should be imposed to attenuate the flood risk and implemented prior to
the occupation of the proposed units

TRAFFIC- Consideration should be given to the impact of the additional traffic movements
from the development on the adjacent sub-standard junction of The Twitten and Broad Street
North -

P 17/07/17

Seaford [dit 30 Cradle Hill Industrial Estate Cradle Hill Road
LW/17/0490 Planmng Application-Section 73 A Retrospective Application for the erection
of a gas flue on the side elevation for Burts Bakery Ltd

Objections relating to nuisance from noise and vibration from the flue were
reported from the occupiers 0f 9,10 and 12 Old Nursery Close.

The Committee considered the objections but took the view that it was more
appropriate for the allegations of nuisance to be dealt with by the District
Council’s Environmental Health department rather than through planning
enforcement powers. There were no concems over the appearance of the
flue.
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It was therefore RESOLVED to SUPPORT the application and to ensure
that the nuisance allegations wete properly dealt with by the District
Council’s Environmental Health department

SDNPA. Planning Applications réceived week ending 21* June 2017

Seaford The Boat House Eastbourne Road
SDNP/17/02653  Lawful Development Certificate Application-Continued Use of building
as a dwelling

It was RESOLVED that given the natyreGiEt eggglmﬁ‘ion the Committee
is not in a position to comment on itF—

Planning Applications for week ending 23rd June 2017

Seaford 6 Bishopstone Road
LW/17/0440 S1de¥and rear extension,
ent to ex ng front dormer to
; l@d giage in rear garden
cation subject to an
Seaford 14 , :
LW/17/0475 ) mgle storey rear extension

placement two storey building accommeodating three two-bedroom

= self-contained flats with associated parking. Alterations to the

# fenestration on the west elevation of the main clubhouse building,
Change of use of the first floor of the Old Wagon Factory from B1 to Sui
Generis

It was RESOLVED to SUPPORT the application but given the
sensitive location a full Archaeological survey would be required as a
pre-condition

It was also NOTED that given that the application involved two distinct

schemes with separate accesses, that two separate applications should
have been submitted in order to avoid confusion

P.7




Seaford 133 Princess Drive
LW/17/0536 Planning Application-Two stotey side extension

It was RESOLVED to SUPPORT the application

Seaford 42 Hurdis Road Bishopstone
LW/17/0537 Plannihg Application-Demolition of existing conservatory and erection
Single storey rear extension

It was RESOLVED to SUPPORT the application

Seaford 57 Hastings Avenue
LW/17/0558 Planning Application-Single storey geu% n afdl room in roof

It was RESOLVED to svrronﬁme appliciog

P/18/07/17 Update Report

Members considered report 37/17 informing the Committée of Fexvgs District Cocil’s
Decisions on previous planning applications ==

Councillor L Wallraven
Chairman:




Seaford Town Conneil
Planning and Highways Committee

Minutes of the meeting of the Planning and Highways Committee held at the Council Chambers,
37 Church Street, Seaford on Thursday 3™ August 2017 commencing at 7.00 p.m.

Present:

Councillors L. Wallraven (Chairman), R Honeyman (Vice-Chair), D Argent, P Boorman, L Freeman,
N Freeman, T Goodman, A Latham and P Lower.

Geoff Johnson- Planning Officer

5 members of the public present

P 20/08/17 DlSClOSlll‘e of Inferests

interest as a member of
tiop§ Committee and

Councillor L Wallraven (Chairman) declared a nopec
Lewes District Council sitting on that Councll 8 Planmng
did not vote on any item : :

P 21/08/17 Public Participation
conf rmied that members of the public

_ . obscurmg traffic signs in Chyngton
uncil's Facilitles Manager Craig Williams had been

athough the proposed extension was substantial the house was situated
on a large double plot and the Committee could find no grounds to support
the neighbours’ objection.

Planning Applications received week ending 14th July 2017

Seaford _ 1Tudor Close
LW/17/0451 Planning Application- Replacement of existing conservatory with single
storey rear extension.

It was RESOLVED to SUPPORT the application.
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Seaford
LW/17/0582

Seaford
LW/17/0585

SDNPA Planning Applications for week ending 18th Julv 2017

Seaford
SDNP/17/

Seaford
LW/17/0076

Seaford
LW/17/0581

14 Hill Rise _
Planning Application- Single storey side/rear extension.

It was RESOLVED to SUPPORT the application.

Sutton Parade Alfriston Road

Application to vary existing Condition- Variation to Condition 2
(plan) attached to approval LW/14/0795

It was RESOLVED to SUPPORT the application.

I’.A 4]

Planning Apphcahon-Demolmon
replacement with new grain store, 3%

appropriate Archaeological and Ecdlogi

to landscaping/screening to mitigate the impag the}ulldmg on the
sensitive area around the 31 -

Planning Ap.pé‘ ffor.

Extensions to existing property
and sub-d1

Y. ched dwellings including

impactsn neighbouring properties and on the character of
3 therefore RESOLVED to SUPPORT the application,

TEwas RESOLVED to SUPPORT the application although concemns
# were expressed over the lack of additional parking spaces to serve the

proposed use and the possible effect of this on existing traffic and parking
problems in the area.

33 Westdown Road
Planning Application-Two storey rear extension and new cladding

It was RESOLVED to SUPPORT the application.




Seaford Fitzgerald House Croft Lane

LW/17/0586 Planning and Listed Building Applications-Replace existing UPVC

& /0655 windows to Block 3 with timber casement windows and associated
works, replace existing UPVC windows to rear/side elévations with
with residence 9 UPVC heritage windows and associated works.

It was RESOLVED to SUPPORT the applications. The Committee
commended the level of detail in the presentation of the
applications and the design of the proposed replacement windows,

Seaford 32 Deal Avenue .
LW/17/0606 Planning Application- Single storcy side extension.

It was RESOLVED to SUPPORT thggifilicafion. 5

Seaford 65 Broad Street North _;EE_ ?g—*‘;—'%tﬁ
LW/17/0607 1
units together with the reformaﬁon '
with an increased width of 200 mm.
Tree Mattets
Seaford Griffin Lodge gboume goad

e back Héitm O

TW/17/0053/TPO Appllcatlon@o P

P/23/08/1%

It was RESOLVED to SUSPEND STANDING ORDERS on the
followingsitem (Avondale Hotel) to allow free discussion by
Coungjfors and members of the public.

P/24/08/17 & Avondale Hotel Avondale Road
Planning Application LW/17/0544 for Change of Use from C1(hotel)
to a House in Multiple Occupation with 18 units for 2 maximum 31
residents,

Mr B Gower-Referred to an e mail sent by his wife setting out objections
to the application. There was a shortage of tourist and visitor
accommeodation in the town He and his wife ran a Guest House
and recently had to turn away a large party of visitors and was unable

- to find them any alternative accommodation. He commended the
officer’s report on the Agenda,
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~ Following the reinstatement of Standing Orders the Commiitee
considered report 46/17 on the planning issues relevant to this
application.

It was RESOLVED to OBJECT to the application for the following
reasons :-

That the Applicant has not submitted any supporting evidence to
overturn the presumption in Core Policy 5 (2) of the LDC Core Strategy
Local Plan that existing visitor accommodation in the District should
be retained. Any application for change of use from the C1 Use Class
to residential should acknowledge this presumption and include full
evidence on viability and marketingf§EZetffag byfthe Local Planning
Authority. S B

This Policy is particularly relevant to Seaford given the acknowledged
shortage of visitor accommodation in the town and the importance
given to tourism and the growth of tourist accommodation in the
strategic objectives for Seaford promoted by the Town Council, by
the District and County Councils (including Seaford Impact) and in
the Neighbourhood Plan currently in preparation.

It is also considered that the residential use proposed i.e 18 units for a
maximum of 31 residents, is over intensive. It would be likely to have
an adverse impact on the amenities of residents in the locality and
would not be appropriate in a prominent location close to the Town's
War Memorial.

P/25/08/17 Proposed Development East Quay Newhaven Harbour

Members considered report 45/17 informing the Committee of proposals for a

major new development at Newhaven Harbour. The proposals, for a new imporiation
wharf for minerals and a processing plant to produce building materials were likely to
have a major impact on views of the harbour from Seaford. A formal application was
being prepared by the Brett Group for submission to East Sussex County Council.

1t was RESOLVED to NOTE the report and request the East Sussex C.C to include the
Town Council as a formal consultee on the forthcoming application.

P/26/08/17 Road Closure-French Market

Members considered report 48/17 on the request for a Road Closure Order on Friday
15 September 2017 for the annual French Market.

It was RESOLVED to raise NO OBJECTION to the application and to SUPPORT
the relocation of the market.
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P/27/08/17 Update Report

Members considered report 48/17 informing the Commmittee of Lewes District Council’s
Decisions on previous planning applications.

It was RESOLVED that the report be NOTED.

The meeting closed at 7.50 pm

Councillor L Wallraven
Chairman




Seaford Town Council

MINUTES of a Meeting of the Full Council held in the Council Chambers, 37 Church Street, Seaford
on Thursday 20™ July 2017 at 7.00pm.

Present:
Councillor L Waliraven (Mayor) and Councillor M Brown (Deputy Mayor).

Councillors D Argent, P Boorman, B Burfield, ] Elton, L Freeman, N Frceman, T Goodman, R Hayder,
O Honeyman, R Honeyman, A Latham, P Lower, M Wearmouth, B Webb and C White,

Thomas Exley, Young Mayor of Seaford

Dominic Avey, Deputy Young Mayor of Seaford

James Corrigan, Town Clerk — Seaford Town Council

Craig Williams, Projects & Facilities Manager — Seaford Town Coupgil &
Georgia Racburn, PA to the Town Clerk — Seaford Town CoungilEssgs

11 members of the public. _

C30/07/17 Apologies for Absence
Apologies for absence were received from Councillors Adeniji
C31/07/17 Disclosure of Interests

Councillor O Honeyman; declared a prejudicial,
Lewes District Councillor.

Councillor I, Wallraven; declared a prejud
Lewes District Councillor.,

C32/07/17 Public Participation
Sylvia Dumn !

er the confidential report at item 20 regarding The View and
gould be made public.

seven loans referred to in the Internal Audit report were for The
Golf Course.

ofls the Town Council should take control of the Salts Cottage. This should
be considered by the District Council's Full Council, not Cabinet, and if need
be, taken to the Secretary of State for approval,

Town Clerk Clarified that the seven loans were for three areas; the Church Street premises,
Hurdis House and The View, The View loan is treated as five loans due to the
£1.7m being drawn down in five instalments,

Confirmed that the costs for the toilets refurbishment would be shared.
Explained that the confidential report does have staffing implications and
therefore is being kept confidential at this time. The View Business Plan is due
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to be presented to Council on 31 August 2017 as a public document and will
include further details.

Christine Breft Questioned how much money was being spent on the toilet refurbishment.

Noted the new timeline for a rebuild of the toilets. Questioned whether a
proper plan had been created for the toilets and concession fucility and
whether this had gone oul to tender.

Asked how much money had been raised from the beach huts to date,

Town Cletk Cm!ﬁrmed that £190k had been raised from the land sale at The Holt. Two new
beach huts have been sold at around £43k each and three of the older beach
huts have also been sold.

The design for the toilet facility is still bein
by the Council before going out to tegdér:
concessions to make this a financially vilf

1t will be approved
does include two

Projects & Clarified that all refurbishment works t iletwould > out @ hours,

Facilities so are slightly more expensive but will ¢ SBomstadhec users

Manager of the toilets, y

Claire Earnshaw  Questioned how Wettons have kept th? contr. the toilets despite its

- disgraceful service delivery; feels : gedountable for the

poor service. Raised concerns, . ind unhygienic and
unsatisfactory condition of 3 fat she has personally
wilnessed.

Bob Gower. Expressed his hope thatihe ! entioned in the Clerk’s Report
would help remedy {58367 _ ®r at The View.
Reminded the (3 Lewes District Council offered the

the Salts Cotiage was not part of the offering. Asked

Town Councl
7 e ceived copies of the further information mentioned

It was RESOL _ GPT the following minutes and RESOLVED to APPROVE the

recomrmendations thér
C33.1 | 1% June 2017
C33.2 Planning & Highways 22% June 2017
C33.3 Golf & The View 6" June 2017
C33.4 Full Council 22" June 2017
C33.5 Finance & General Purposes 29% June 2017

C34/07/17 Mayor’s Report

The Council considered report 38/17 presenting the Mayor’s update report and details of
engagements. It was RESOLVED to NOTE the content of the repott.

P.15
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C35/07/17 Young Mayor’s Report

The Young Mayor, Thomas Exley, provided a verbal update on his time in office since May 2017
including; his Seaford Summer Magic event on Saturday 26" August on the Martello Fields, which
will include a pop-up restaurant, live music, performances, fun fair and more; raising funds to install
a wheelchair swing in Seaford and the JustGiving page set up; events attended with the Mayor; a
request for any stewards to help at the Summer Magic event and; five of the six defibrillators now in
situ around the town.

The Council thanked the Young Mayor for his report.
C36/07/17 Clerk’s Report
The Council considered report 40/17 presenting the Clerk’s update report.

The Clerk gave a verbal update on various items of the report, 1
training events; working on a five-year budget; the Council
Seaford’s Neighbourhood Plan, thanking those voluntecrs th
to get to this stage; current and potential land sales; financial
up on 2016; the recent by-election, welcoming Councillor Eltor]
and the feasibility study regarding Seaford Library.

Members discussed the land sales and financial implications withi reg
reseatch at The View and the use of volunteers and legal positions.

It was RESOLVED to NOTE the contents of the repg
C37/07/17 District/County Councillors Update

oroject delivery, volunteer

Councillor Honeyman has received ¢
Explained that Dist ¢ 2 esszons with officers to explain the transformations
with the merger g S/ ; 6 Borough Council back office services,

Conrmed ¢
will be shared

The County Counci® ﬁ pilot health schemes with the focus on improving health and well-

being to lessen the dermZaRaif doctor’s surgeries and hospitals.
C38/07/17 Refurbishmgs of Martello Toilets

The Council discussed report 44/17 in great depth regarding a small refurbishment to the Martello
Toilets to improve the condition until the full project can take place. The Council discussed the
unsatisfactory delivery of the cleaning contract, the works proposed to be done and timescale of 7-10
days, plans regarding the cleaning of the new toilet facility once built and the standard of cleaning of
all toilets within the town both now and in the future.

C38.1 It was RESOLVED to APPROVE the proposed refurbishment wotks to the Martello
Toilets as per report 44/17.

C38.2 Itwas RESOLVED to INSTRUCT Council Officers to contact Lewes District Council
to complain about the service being provided by the current cleaning contractors of all
toilets within the town.

P.l6
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C39/07/17 Safety, Health & Environment Policy

The Council considered report 27/17 presenting the draft Safety, Health & Environment Policy for
adoption.

C39.1 Itwas RESOLVED to ADOPT the Safety, Health & Environment Policy as presented.

C39.2 It was RESOLVED to NOTE that the Town Clerk may reallocate the responsibility
for tasks with the Policy as necessary, as per section 2.3 of the Policy.

C40/07/17 Remembrance Day Parade; Memorandum of Understanding

The Council considered report 29/17 presonting a Memorandum of Understanding confirming the
responsibilities with Seaford’s Remembrance Day parade.

It was RESOLVED to NOTE the Memorandum of Understandm
of Seaford’s Remembrance Day Parade, as presented.

C41/07/17 Councillor Appointments
‘The Council considered report 3017 regarding making counciff@Rappoigimen Yeagside Badies and
membership of Committees. -

CAL.1 T was PROPOSED to NOT SUPPORT the £Z0Wik, having .a repte¥entative on
Seaford Resident’s Voice uritil the group is fully'non-p
be supporting a registered political party; this motion wi

It was RESOLVED to APPOINT

C41.2

C41.3 Rl APPOINT Iton as the Council’s second

e Management Commitiee.
C414 \ embership to Committees as:

e — Councillor Elton;
— Councillor Argent.

senting the final report from Mulberry & Co, the Council’s
-, &B31" March 2017. The Council discussed the position with
reserves, cap1 #cxpenditure or income, and loan repayments.

C42.1 It ¥ to NOTE the Internal Auditor’s repott.
C42.2 D to NOTE the actions taken by Council Officers as detailed in

i OLV'ED to APPROVE the appointment of Mulberry & Co as the Internal
Auditor for 2017/18.

' C43/07/17 Additional Council Meeting Date — 31" August 2017
The Council considered report 31/17 regarding scheduling an additional Council meeting.

It was RESOLVED to AGREE to an additional Council meeting being scheduled to be held on
Thursday 31 August 2017.

The Town Clerk will look at options for inviting the members of the Neighbourhood Plan Steering
Group to attend the meeting.

C42.3
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44/07/17 Christmas Shutdown Period

The Council considered report 41/17 seeking approval to close the Council offices over the Christmas
petiod and discussed operational days at The View over the period.

It was RESOLVED to APPROVE the closure of the Council offices from 5pm on Thursday 21#
Decetiber 2017 to Monday 1% January 2018 inclusive.

It was confirmed that the Planning & Highways Committee meeting would still be going ahead as
scheduled for 7pm on Thursday 21% December 2017 in the Council Chambers.

C45/07/17 Seaford Markets

The Council considered report 42/17 providing feedback on the consultation with Town traders on the
Seaford Street Markets.

C45.1 Tt was RESOLVED to NOTE the offer of seafro b

- tradets. 7
€452 Tt was RESOLVED to AGREE to cancel t ayKets % ing the,trial and
consultation,
C46/07/17 Martello Tower Entertainment Area Motion
The Council discussed report 39/17 in great depth presentir%j a otion from councitlors

feasibility and

practicality of taking bookings for the area, resource
for a written policy on use of the area and the adveS

C46.2 1t was PROPOSED to
Latham (Chair),DArg '

advertised on the ope  The Council discussed the implications of this, in particular access
issues, secutity of the sit@the shared utility supplies and any process of appealing the decision.

It was PROPOSED to’INSTRUCT Council Officers to contact Lewes District Council and formally
complain about the decision making process involving no public consultation with Seaford residents
and the subsequent issues around utility supplies, access and security; this motion was CARRIED.

(Councillor 0 Honeyman re-joined the meeting)
C48/07/17 Exclusion of the Press & Public

It was RESOLVED that in accordance with the Public Bodies (Admission to Meetings) Act 1960, the
press and public be EXCLUDED from the remainder of the meeting as the items concern business
sensitive data and potentially confidential details.

(Al members of press and public exited the meeting at 9.21pm, as well as the Young and Deputy Young
Mayors of Seaford)

P.18
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C49/07/17 Golf & The View Working Party Report

The Council discussed exempt report 28/17 in depth, presenting a report of the findings and
recommendations from the Golf & The View Working Party. The Council discussed the process of
researching and compiling the report, the suggested performance indicators and the Business Plan due
to be presented to Council in August 2017.

It was PROPOSED to NOTE the contents of the report; FURTHERMORE, to bring the draft plan
back to Council to discuss further in January and April 2018 and review in the context of the Business
Plan and any other relevant matters; the motion was CARRIED. '

(Standing Order 3q was suspended to allow the meeting to exceed a period of three hours)
(C50/07/17 Churech Street Lease Liabilities

The Council discussed exempt report 32/17 presenting draft He
discussions with Sussex Police Authority regarding the leas
Council discussed the backdating of charges, the moral respt
obligations within, and the legal differences between domes

It was PROPOSED to INSTRUCT the Town Cletk to enter e ed at the
meeting, the motion was CARRIED. '

Church Street. The
ding the lease and

The meeting closed at 10.18pm.

Councillor Linda Wallraven
Mayor of Seaford
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Se@ford Town Counct[

MINUTES of a Meeting of the Personnel Committee held at the Councll Chambers, 37 Church
Street, Seaford on Thursday 9“‘ March 2617 at 7 30pm ‘

Present: A

Councillor-S Adeniji (Chair), R Horieyirian, A Lathai: ahd P. Lower

James Corrigan, Town Clerk - Seaford Town: Cotdnéil - . o

Georgia Raeburn, PA to the Town Clerk — Seaford Town Councﬂ (misintes)

No members of the public were present . .

PEO7/03/17 Apologxes tor A'bsence ” o
Apol" "'"‘es for absence were: recmved fmm Counclllms %,anqrman and L Freeman,

PEOS/03/17

PE09/03/17  Peérspniicl Policies

The Committee con31dered report 124 i i i ersonnel policies
presented. : ; oy e
PE09.1 sthat'Full Council adopts
g eave Policy, subject to
minor'éu'n :
PE09.2 [END that Full Council adopts

Pr@s.@nt@@r sibjodt fo iinor

= F
FSOLVED to RECOMMEND that Fult Coungil adopts
rtunities Policy, subject to minor amendments to be

pe rewsed Training & Development Policy, subject to minor
endments to be made.

It was RESOLVED to RECOMMEND to Full Council that the
standard terms and conditions for current and new employees be
amended to clarify that employees are employed under the Green
Book save where emended by their terms and conditions of
employment or Council policy.

PE10/03/17 Exclusion of the Press and Public

It was RESOLVED that in accordance with the Public Bodies (Admission to
Meetings) Act 1960, the press and public be EXCLUDED from the remainder of
the meeting as the item concerned confidential personne! matters.

PE09.6

P.20




PE11/03/17 Pay GGrading and Awards

The Committee considered éxempt repott 125/16 regarding pay grading for Couneil
employees and the annual pay 1ncreases

Piti1.1 R was RESOLVED io AI;PBOVE thiei annual mcremqntal pay ‘
increases follong satlsfaotory staft appreusais with effect from'1*
April 2017, as set out in exempt report 125/16.

PE112 It was RESOLVED 16 NOTE she ififlationary increases . for -
membets of staff W1th cffcct from. 1% Aprﬂ 2017 ay per exempt .
- report 125/16. N 3 :

PE113 It was RESOLVED to NOTBf ‘the’ natlonal Thinitniim Wage‘
mcreases for members of staff with effect from 1st Aprll 2017 as
) b :

Councﬂlor Sam Ad'
Chairman




Seaford Town Council

MINUTES of a Meeting of the Personnel Committee held at the Councit Chambers, 37 Church
Street, Seaford on Tuesday 8™ August 2017 at 7.00pm.

Present:

Councillor 8§ Adeniji (Chair), L. Freeman (Vice-Chair), R Honeyman, A Latham and P Lower.
James Corrigan, Town Clerk — Seaford Town Council

Councillor Mark Brown was present as an observer.

No members of the public were present.

PE01/08/17 Apologies for Absence

There were no apologies for absence. [

PE02/08/17 Disclosure of Interests

No declarations were made of disclosable p@m’y mtéi"es
pecumary interests as defined under the SeafaidzLo ouncﬂ : Cofiduct and

PE03/08/17 Exclusion of the Press and Public

It was also RESOLVED to setZ

to remain in the meeting ag
PE04/08/17

to RECOMMEND for APPROVAL that the newly
unity Services Supervisor is initially for 26hrs/4 days
cel& with a view to expanding to 37 hours per week when the
servigés expand and the additional revenue income is available.

tdiwas agreed to RECOMMEND for APPROVAL that the
mmunity Services Manager and Supervisor being supported by
two membets of staff in two newly created positions; Community
Services Coordinator (22.5hrs/3 days per week) and an Admin
Assistant (15hrs/2 days per week).

PEO4d4 It was agreed to RECOMMEND for APPROVAL that the
allocation of some extra days work for the new RFO on an ad hec
basis to complete some of the major tasks will almost certainly be
required.

PE04.5 It was agreed to RECOMMEND for APPROVAL the removal of
the duties of the Responsible Finance Officer from the Town Clerk’s
job description once an RFQ has been recruited.

P.22




PE04.6 1t was agreed to RECOMMEND for APPROVAL the role of
Finance Manager being created in place of the suggested Finance
Officer.

PE04.7 It was agreed to RECOMMEND for APPROVAL that the existing
Apprentice Greenkeeper is offered the position of second Assistant
Greenkeeper.

PE04.8 It was agreed to RECOMMEND for APPROVAL that the existing
temporary Finance Assistant is offered the role permanently.

PE04.9 It was RESOLVED that the Town Clerk report back to the
committee on the effectiveness of the changes six months after they
are implemente.

PEO4/08/17 Outline of Potential Bonus Scheme

The Committee considered exempt report SOéﬁ mtrodumghe concept of a bonus
scheme and seeking guidance on future devéfeﬁpmcnt Fi

clerk should develop a complete policy for corx .'ﬁa*‘ tlon at a Persty

on the 18" September with a view to adoptuf on the 19" ctober to be

operational within the current financial year. %——— . )
The meeting closed at 8.28pm . ===

Councillor Sam Adeniji
Chairman




Report 53/17
Agenda Item No; 5
Committee: Council
Date: 315 August 2017
Title: Revised Grants Policy
By: James Corrigan, Town Clerk
Purpose of Report: . To present a revised Grants Policy for adoption.

Recommendations

You are recommended:

1. To adopt the revised Grants Policy as presented.,

1. Information

1.1
1.2

1.3

14

1.5

1'6

At its meeting on 29" Junc 2017, the Council’s Finance & General Purposes
Committec established a working group to review the Council’s Grants Policy.

The Policy was first adopted in April 2015 and having now been in place for
two Grants Schemes being delivered, was in need of a review.

Attached at Appendix A is the revised policy. The current policy as stands is
able to be viewed in Councillor Information Packs or on ek Council’s website
for comparative purposes. It was not possible to include a version with tracked
changes with the agenda as this made the document too hard to follow.

The majority of changes are reflecting current and best practice for
implementing and administering the scheme, and rearranging the order/format
of the policy to make the document more reader-friendly.

The working group consisted of Councillors D Argent, M Brown, B Burfield,
T Goodman and L Wallraven. The Town Clerk, Town Clerk’s PA and Support
Services Manager were also involved in the review process. Thanks go to all
parties for their diligent work on this matter.

The Council is recommended to adopt the revised policy as presented with this
report. '

2. Financial Appraisal
There are no direct financial implications as a result of this report.

3. Contact Officer
The Contact Officer for this report is James Corrigan, Town Clerk.

Town Clerk M

LOCAL COUNCIL
AWARD SCHEME
'FOUNDATION

- (>
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1.

Seaﬁ'rd Town Counctl
S Discretionary Grants Policy
INTRODUCTION:
DEFINITION:

A grant is any discretionary donation made by the Council for the specific purpose it is applied for and is
generally for the well-being of the Seaford community.

OBJECTIVES:

The Council is committed, through this pohcy, to promote Seaford as a vibrant, active and sustainable
community, and contribute to the development of projects and achvatlo;?ﬁlq ing services) that benefit
that community. In doing so, the Council is aware of its responsibility.for the use of public funds and for
the distn'buti_onf of these funds to be managed in accordance with thﬁa =%¥mper standards.

RUIJES. ; ;ﬂi@?‘\ iy H .%T {4%
11 Fmanclal grants are awarded by the Seaford Town C yuncitEinance & Gen“f‘ ] Purposes Committee
(F&GP) lonce a year; the timetable for the process:

53 'covered in section 5, %ﬁ%
1.2 'The Council operates a fully documented afi m@ment
fairness and equality throughout the process. %

p"ﬁhcy for awatdmggauts to ensure
e

1.3 The Council offers two types of fingnoial grants; large gr (over £501, up to £3,000) and small
ants (up to £500 S
grants (up ) i, o
14 Al apphcatlons will be considered togetﬁe%"ﬁ‘ihelr mdm‘ il"merits. The final decision of
assessment of apphcahons and the levelﬁﬁauy £ it TeC llgﬁwth the F&GP Committee,

4 ‘amst ¢l é&r and oons1steq§g-&ena and the successful applicants are required

application form:_,‘ -

1,11 There are different application forms for small or large grants and the applicant must ensure they
are using the cotrect form for their requirements; the two forms are available from the Council's
website when that years Grants scheme is running. Council staff can advise applicants as to which
form to use,

1.12 The following are not eligible to apply for grants;

a. Individuals, businesses, commercial organisations, religious groups or political parties;
b. Projects that are the statutoty responsibility of other authorities;
¢. Applicants who have an outstanding loan with or are financially indebted to the Council.

1.13 Grants will not usually be awarded for projects or activities already delivered.




2. LARGE GRANTS

2.1

2.2

2.3

33

The maxinum large prant amount that can be awarded by the F&GP Committee is over £501, up
10 £3,000. Exceptionally grants over £3,000 may be considered but must be of benefit to
potentially the whole town.

To be eligible to apply for a Large grant from the Council, the applicant must be able to provide
and/or meet all of the following criteria;

4. Be a voluntary/community group providing a service ot aclivily for the benefit of the residents

of Seaford,; ‘
b. Applications must be made in the name of the organisation to which financial assistazice is to

be granted and all details on the application form must be comw%
Documentation Requirements — applicants are required to subjy "iﬁ“;

a. A written statement of how the grant is to be used (inc éd ort ‘. @application form);
b. A wmtten set of rules, oonstltutlon or other gt)\frm%%4 o :

¢. Detailsof a bank account held in the name ofiftie appl1cant organisation Tequiring at least two
signatures for cheque transactions or cash;m wals, N %‘?’g’ﬁ
d. The accounts of the organlsatlon fora penod 0 e, aﬁ%’% l‘*i)gear prior to the datc of

e. A copy of their latest annual accountsflatest bank statemet balanc

groups) an income and expendlturuﬁ%{ ;grst year of Bper

f. An Bquality and/or Equal Opportunit polg-?k 'j‘ Baalicy.
constitution or ot@%,‘emmg documes 12%, ‘ o

g. A copy of the gEganisatio @Pubhc Liabihty Insurance to the value of at least £1 million;

k. A policy to.ghs: e the satégliarding of children ot vulnerable adults (where appropriate);

how th 'rgams on will assess &ceejf’fectweness of the activity or project.
S, o

a Bea v&"”l it taryfcoml%mty group providing a projeot or activity for the benefit of the residents
of Seaford; ’t )%_"-;5--

b. Applications 1 nﬁ%t be made in the name of the organisation to which financial assistance is to -
be granted and all details on the application form must be completed.

Documentation Requirements — applicants are required to submit;
a. A written statement of how the grant is to be used (included on the application form);

b. Applications must be supported by annual accounts and recent bank statements of the
organisation covering the last 12 months;

c. In the case of an organisation starting up, a proj ected budget is to be submitted along with a
supporting business plan and risk management plan in lieu of annual accounts;

d. A written set of rules, constitution, or other governing document, they shall be cucrent and

properly authotised;




¢. Grants requested for maintenance of improvement purposes must be supported by a minimum
of two estimates for the work specified;
f. A copy of Public Liability Insurance if the grant is to be used as a public event.

4. SCORING CRITERIA

4.1  Applications will be scored against the following ctitetia, with a point being counted for each
criterion met:

Applicants have met the documentation requirements;

Applicants have specified how the grant will be used;

‘Who will benefit from the grant within the community;

, The applicant is a voluntary or community gtoup;

Benefits to the requesting organisation;

Vatue for money;

. Existing Town Couneil priorities;

The grant promotmg Seaford town

P e AS TR

Town Council, _ﬁg 4

5. PROCESSFLOW CHART
5.1 Seaford Town Council will pubhcls%the timesoale for aw; ‘
52 Apphcatmn forts will be available t&x‘ﬁa\gmoad from the OB ; -_ ;

53

54 Council Officergadll assess Thesapplication fo comphance in accordance with this policy as soon

as practicably’ossible Seiving the application. Where the application does not meet the
eligibility criteria or hdnot ftovited t%‘ nﬁ'?ﬁpportmg documentation, Officers will contact
P "‘Tgtact on thé pLPaImn nﬁr them of this. It is the applicant’s responsibility to

the na.ug_‘

ent a oom%plgtgg formigly ng with all necessary supporting documentation before the
'gdate - ‘

S, £ &_,
Y 7
;and S(gy ted by the F&GP workmg party in accordance with this policy.

for payment of ng preed grants, mcludmg prescntatlons by the Council.

6. AWARDING GRANTS

6.1  Grants will be paid by BACs, addressed to the name of the organisation specified on the
application form.

6.2 Where large grants are awarded the Council will aitn to have the Mayor and Chairman of F&GP
present each organisation with their award and have a photograph taken for a subsequent joint

press release.

7. MONITORING AND EVALUATION .

7.1  All applicants will be supplied with a grant evaluation form with the grant which must be
completed as soon as possible. Future grants will not be awarded until this is returned.




7.2

7.3

In the event thai the grant money is not spent, either for the purpose it was given or within the
relevant financial year; the grant or any remaining monies must be returned back to the Conncil
and cannot be added wholly or partly {0 your reserves.

If for any reason the organisation disband during the period of the grant the Council may ask for
all ot part of the monies to be paid back.

TRANSPARENCY AND PUBLICITY

g1

3.2

8.3

8.4

8.5

8.6

Adopted by Full Council: &uﬁ%@%ﬂﬂ
Review Date: Augu;ﬁ%go

The Council wifl publicise the availability of discretionary grant~a1d widely throughout the
community.

The Council will report annually on the total spends on grants and list the groups in receipt of a
grant and the use made of the grans, N

A

In awarding grants the Council recognises and supports the valua‘tife conttibution made by the
voluntary sector to the well-being of the commumty .

h frgteny
Organisations receiving Town Council grants must ac]mu edge thcl’i‘!‘ gg::ll in any relevant

publicity or publication that the Council has awarded fhe “‘gra.nt and dlspfaw laque suppliod by
the Council. .

For large grants representatives of the organjgﬁ*ﬁ
next annual Town Forum on the use of the grant.,

All successful applicants for farge a%cz small grants wﬂl h%linmed to hold a stall/display stand at
the annual Town Foram to demonstrag;*- eir successes, their, eryices and the benefit experienced
. ' #

by the grant.

g




Seaford Town Council

Report 52/17

Agenda Item No: 6
Committee: Council
Date: 31 August 2017
Title: Consideration of future cleaning of public toilets in

Seaford
By: James Corrigan, Town Clerk
Purpose of Report: Further to recent public complaints and Councillor

requests that Seaford Town Council considers working
in partnership with Lewes District Council to devolve

- responsibility and funding for toilet cleaning to Seaford
Town Council, to inform the Council of the outcome of
the investigations.

To agree to give Lewes District Council three months’
notice to terminate the cleaning contract at the
Martello toilets.

Recommendations

You are recommended:

To advise officers what action the Council would like to take, the preferred
option of officers in the circumstances would be to manage the Martello toilets
only at this stage through the employment of a new cleaning contractor.

To agree to the three months’ notice in respect of the cleaning of the Martello
toilets is given to Lewes District Council now to terminate / suspend the existing -
cleaning contract to enable the new toilet block to be built.

That if any option to take over the running of toilets is taken it is on the basis
that Lewes District Council will pay the same outgoings as present for those
toilets, including service contract, utilities and average repairs.

That if an option to manage some toilets by Seaford Town Council is taken that
it is on the clear understanding that any future decisions over future funding of
public toilets by Lewes District Council will not create a double taxation issue
for Seaford residents.

1.

Information

1.1 Currently there are five sets of public toilets within Seaford namely South Street,

Martello Tower, The Salts, The Buckle car park and Place Lane. The first three
listed are owned by Seaford Town Council and the last two by Lewes District
Council (LDC). LDC pays for all cleaning and basic maintenance repairs of all
five toilets; Seaford Town Council (STC) pays for major repairs on the three STC
owned toilets. This arrangement has been in existence since STC came into
existence in 1999, with three toilet’s ownerships being gradually transferred to
STC in 2001 and shortly then P . 29




L2

1.3

14

1.5

1.6

1.7

1.8

1.9

1.10

111

The arrangement for cleaning reflects similar arrangements across the District,
There are another 11 public toilet blocks within the District, some of which are
owned by LDC and some of which are owned by partners. LDC pays the revenue
costs for all public toilets across the District.

Town Councillors are aware that STC Officers have been in contact with LDC
Officers for some time fo attempt to resolve the issues surrounding the
maintenance standards within the public toilets in Seaford. These have been a
mattet of concetn for some time and were highlighted by several members of the
public at the Council meeting on 20 July 2017. This also highlighted where the
public often place the blame for the toilet cleanliness and expectations of who
should put the situation right. The discussions on social media have been very
negative about “the Council’s” performance in cleaning toilets.

Whilst discussions have been ongoing STC agreed to fund a minor refurbishment
of the Martello toilets pending the construction of the new facilitics at the end of
the calendar year. A report appears elsewhere on this agenda to agree to the final
design of the new toilets to enable the construction of new toilets to go out to
tender imminently. The new toilets should be open eatly next year.

When the provision and in particular the cleaning of the public toilets by the
contractors employed by LDC was discussed at the Town Council meeting on 20%
July, Town Councillors very clearly indicated that when the new toilets are
completed their cleaning should not be entrusted to the existing contractots,

Discussions with community representatives and Town Councillors have all
indicated a preference for STC to manage the cleaning of all Seaford toilets to
improve standards and to simplify matters, as well as giving local ownership and
accountability for the service. This has to be done on the basis that all existing
disbutsed revenue costs incurred by LDC to run the toilets are transferred to STC
to run the service,

Consequently, STC Officers have met with LDC Officers on site and
subsequently to discuss the options going forward. STC Officers have approached
these discussions from the perspective of working in partnership with LDC to
rectify the problems with cleaning standards and to ensure the service levels are to
a standard that would be expected and continue to be so into the future.

These discussions have been held whilst recognising that some of the public
toilets in Seaford are in need of capital investment, in particular the Martello
toitets. Equally however, there was a recognition that there have been a lot of
complaints about the cleaning standards in all Seaford toilets.

The quality of the cleaning of the toilets has improved significantly in the past few
days and a deep clean by the contractors has been effective in addition to the deep
clean carried out by STC and the minor refurbishment carried out by STC at the
Martello toilets. However, this type of improvement has been achieved in the past
only to dissolve back to a poor standard.

LDC’s contract with the current cleaning company has a three month notice
period to remove toilets from the contract. This will be necessary for the Martello
toilets to enable works to be undertaken in any event, The question will be, is this
suspension permanent or temporary?

The existing cleaning contact for all public conveniences in the District is due to
finish in March 2019, LDC will of course have to plan ahead well before this date
as to its future toilet provision. It is recognised that LDC will be looking to make
revenue budget savings over p _ 3 o ing years, this may include toilet ptovision,




1.12

1.13

1.14

1.15

1.16

1.17

However, it would be anticipated that any saving made with regards to toilet
provision would be even handed across the District and on the basis of a logical
approach.

Discussions did take place during the meetings regarding the potential of LDC
creating a double taxation issue by unfairly penalising Seaford residents. Say for
example, that LDC were only to fund the revenue costs of totlets it owns rather
than an even-handed approach to toilet revenue costs on the basis of demand,

Discussion also took place with regard to the transfer of cleaning of all sets of
toilets to STC. This was the preferred option of officers and those members who
discussed the issues. However, LDC have now advised this option is not
available. The financial section below sets out a clear business case as to how with
the transfer of all revenue costs maintaining all five toilets would have provided
the finance to provide 80 hours per week of manned cover during the summer and
68 hours in the winter with enhanced cleaning regimes and responsiveness to
cover events and peak periods.

The offer of funding for three toilets is available and is set out below but is not
financially viable to employ a locally based STC employed work force. It would
be possible to take up this contract for three toilets by employing a new contractor
to do so.

The final option is to solcly manage the Martello toilets, again this is not
financially viable to cmploy a STC workforce to clean but could be done through
a contract with a new cleaning company which would then be closely managed by
STC. The financials for this are set out below also.

The issue therefore 1s whether the Council wishes to take over the management of
the three Town Council owned toilets, with payment coming from LDC in line
with current expenditure under the current contract being paid by LDC. The
second option would be to take over the management of the Martello cleaning
only with the existing revenue costs being paid by LDC to STC for the remainder
of the contact. The third option is to leave the cleaning for all five Town Centre
toilets with LDC including the Martello toilets.

If the Council wished to take over the contract the earliest date would be early
January 2018, which would have a remaining contract period of 15 months,
though the future plans of LDC beyond that should be known by late 2018. This

~ would be sufficient time to test the provision of toilet maintenance by STC, albeit

1.18

21

through a contractor due to economies of scale not being available at this stage.

Accordingly, if the Council wishes to take over the running of the toilets paid for
by LDC it is suggested that a caveat {0 entering into any such arrangement is that
Seaford is treat the same post the existing LDC contract for toilet provision in
terms of revenue funding provided for public conveniences including the levels of
funding via the cleaning contract, utilities and ongoing minor repairs.

2. Financial Appraisal

N.B Figures below have been redacted from the public version of this report due to being
commercially sensitive data in light of a tender process for cleaning contracts potentially
being undertaken (section 43 of the Freedom of Information Act).

The contract costs to run the toilets have been shared wifh STC. The costs that
STC has been provided are the standard cleaning costs which are: The Salts

A b MW South Street, The Buckle
and Place Lane Ap 3T I for all five toilets or or




2.2

2.3

24

2.5

2.6

3,

the STC owned toilets. The amount expended for running repairs is an average of
£1,900 per annum. LDC also pays all utility costs for all public toilets, averaging
about £1,200 per annum per site.

The fees of JJJ wovld represent a realistic budget for STC to take over the
management of all the cleaning of the toilets. This would enable two full time

_cleaners (£38,480pa including on costs) to be appointed, providing a total of 80

hours cover per week in the summer and 68 hours in the winter also to provide for
materials and a small van (£16,000pa) to move from site to site. Overhead
management costs would be approximately £4,000. This would equate to £58,480
per annur,

In addition to the above costs there would also need to be provision for holiday
cover which may well be best achieved by employing one full time cleaner and

" two part-time cleaners, as well as a casual cleaner to give flexibility to cover ali

hours required. The additional hours required therefore in addition to two full time
equivalent cleaners would be approximately £4,500. Also additional cover to
provide an attendant on duty permanently at peak times such as Armed Forces
Day or Bonfire Night would attract an additional cost of £4,500. The total running
costs would therefore be approximately £67,480. This would represent an
additional charge to local tax payers of £10,142 or approximately a 1.2% increase
in Council Tax. However, if the new toilets at the Martello are pay to use at 20p
per use, on the basis of an average of 1,000 users per week over the year would
generate an additional income of £10,400, This would cover all additional revenue
costs required.

Unfortunately, the option to manage all five toilets is not currently available from
LDC as outlined above. The other options are therefore to manage three toilets,
just the Martello or none at all.

Arguably the cover required to maintain three sets of toilets would be similar, the
length of day would be opening and closing over a 12 hour period. But to fit in
with a budget of for these hours would require split shift working and
larger periods of time when no one is on duty to respond to emergencies. The
practicalities of managing such a contract with an in-house team and the
likelthood of failures to deliver a quality of service would increase. The total
hours gvailable over a year would be more akin to 1,700 per annum as opposed to
approximately 3,500 available if all five toilets were transferred. In both instances,
an additional 900 hours would be available with the income from charging at the
Martello toilets.

The other option would be to go out to tender for a new contractor to deliver the
cleaning of the three toilets or just the Martello if that option is taken. The
reputation of STC would be inextricably linked to the performance levels of the
contractor appointed. In such circumstances, it is suggested that the option to
manage solely the Martello Toilets would be the most appropriate to establish the
effectiveness of the new contractor. Options to give three months’ notice to take
over the cleaning of the other two Town Council owned toilets could be exercised
later if this relationship is successful.

Contact Officer

The Contact Officer for this report is James Corrigan, Town Clerk.

Town Clerk W/
A

P.32




Seaford Town Council

Report 54/17

Agenda Item No: 7
Committee: Council
Date: 31° August 2017
Title: The View Business Plan
By: James Corrigan, Town Clerk
Purpose of Report: To update on the progress of a draft Business Plan for

The View.
Recommendations

You are recommended:

1. 'To note the progress on the Business Plan for The View.

1. Information

1.1

1.2

1.3

1.4

1.5

1.6

1.7

LOCAL COUNCIL
AWARD SCHEME
FOQUNDATION

It was intended to present a complete business plan for The View for adoption
at thig meeting however work is still ongoing in collating a comprehensive plan
for the venue.

This is obviously a detailed piece of work and has taken a significant amount
of time to research and collate all information and plans for the future
development of the venue.

However, over the recent past few weeks the time demands on the Town Clerk
dealing with some unexpected issues surrounding the Neighbourhood Plan, the
staffing review, public toilets and planning matters, most of which appear
elsewhete on this agenda has meant that the plan is not quite complete.

It is however anticipated that it will be complete within the next two weeks at
which time a hard copy will be supplied to all Councillors to peruse at their
leisure prior to the Council Meeting on 19% October when it will be
considered.

By way of a mini update for now, there has been some excellent work put in by
volunteers Bob Self and Patrick Goff, which is still ongoing but has provided
excellent reports on the customer experience and the design and how to
improve it. Also, the useful report by the Council Working Group on
contingency plans will be attached to the business plan as an appendix.

The performance of the venue is significantly better than the last financial year
with weekly income on average £1,500 per week higher, This is reflected in the
increased number of non-golfers using the venue for meals and refreshments as
well as the ever-growing number of visiting golfers to the venue.

The improved team led by Craig Nicol are gelling well and doing a great job,
the acquisition of Nelson Prudencio as Head Chef has been a massive boost alt

P.33




round with consistently excellent feedback on the quality of food at the venue
now.

1.8 The Business Plan looks beyond organic growth of the current business and
looks at additional income streams in line with the Councils Strategic Plan,
such as log cabins and eco-pods to provide much needed ovemnight
accommodation to the town, 1t also assesses the impact of changes to the venue
to improve the expetience there and subsequently the profitability.

1.9 The draft projections within the plan are positive and build on the existing
organic growth of 11.5% increase in incoime from year one of operation to year
two. It is clear from the draft plan as is at this stage that the venhue can deliver a
significant profit for local taxpayers over the next few years.

2. Financial Appraisal

There are no financial considerations at this stage.

3. Contact Officer
The Contact Officer for this report is James Cotrigan, Town Clerk.

Town Cletk
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Seaford Town Council

Report 55/17
Agenda Item No: 8
Committee: Council
Date: 31 August 2017
Title: Martello Toilet Design
By: James Cerrigan, Town Clerk
Purpose of Report: To present the proposed design for the new Martello

Toilet facility for approval.

Recommendations

You are recommended:

1.

To approve the proposed design for the mew Martello Toilet facility as
presented in the attached plan with the additions of two urinals, flexible gender
cubicles, two concessions, “Changing Places” toilet and to require officers to
look at including an electric point for the Martello Tower area at a maximum
cost of £250,000.

To authorise the Town Clerk to seek tenders for the design and build contract,
such tenders to be considered in accordance with the Councils Financial

Regulations.

1. Infbrmation

LOCAL COUNCIL
AWARD SCHEME
FOUNDATION

L1

1.2

13

1.4

1.5

The Council has previously considered plans for new Martello toilets at its
meeting on 26 January 2017 when it was agreed to defer a decision on the
design due to the financial constraints and the projected cost to dehver the
design at £300,000.

Since this meeting the Seafront Development Plan has been adopted at the
Council meeting on 30% March 2017, this generates the surplus capital funds
which is detailed below in the financial appraisal. It is envisaged that the funds
for the capital construction of the toilets would come directly from a land sale
and sale of beach huts. The envisaged costs within the plan is £200,000.
Howevet, a more realistic price taking into account the design demanded and
the specification required is £200,000 - £250,000.

When adopting the Seafront Development Plan the Council agreed to some
design aspects for the Martello toilets including charging 20p to use them, not
including showers and retaining the design of individual cubicles.

Officers have looked at various options to develop the Martello toilets in line
with feedback made during the consultation on the Seafront Development Plan
and more recently over the past few weeks after publishing the draft design of
the toilets. This followed a period of consultation with Councillors also.

This consultation has resulted in a number of very useful suggestions which are
reflected in the attached plans at Appendix A and B.
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1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

There are some comments which need addressing in addition as a result of the
current online consultation. 55% of the 71 people who have completed the
recent survey would prefer not to have mixed gender toilets. Having discussed
this further, a solution to retain flexibility would be to have an open policy on
whether or not each unit is mixed or single gender. Door signs would be uged
that are easily changed to give flexibility at the discretion of officers. The
intention would be to leave the baby changing and disabled as mixed gender
but to then have three female units and two male ones. The two male ones to
have the addition of a urinal in them as this is a point that has been raised by
several residents whether the toilets are mixed or not. These five units can then
have their gender use changed to meet the public demand as dictated by use.

The charging for the use of toilets is, as was the case last time, finely balanced
at 52% against and 48% in favour. However as discussed previously when the
Council agreed to charge 20p, the charging does result in bettcr quality toilets
as it reduees misuse, vandalism and anti-social behaviour. It is not proposed to
revisit this item, but it will be interesting to seek the public’s views once it 1s
operational.

The. future maintenance of the facility is of course a major concern as the
current one cleatly has not been well maintained. Ensuring there is adequate
revenue to maintain the facility to a high standard and to invest in enhanced
cleaning and maintenance by the charging to use the toilets as well as the rent
from the two concessions.

The concessions will generate an income of between £15,000 and £30,000 per
annum. Which is a significant sum to ensure the seafront and the toilets in
particular are well maintained. The income from the toilets should be at least
£10,000 per annum.

Only 7% of responses in the recent survey objected to including two
concessions. The favoured uses for the second concession was very close at
25% in favour of fish and chips and 23% in favour of seafront toys and games
also 11% favoured an ice cream kiosk. There were also several suggestions for
fishing supplies as well as 11% suggesting the second concession as an indoor
space for use of the existing concession. This would have a financial impact as
it would reduce the rent, but would be welcome by some.

It is suggested that to secure best value that Council leave the use of the second
concession to market forces with the proviso that it cannot compete against the
existing concession offer. The existing concession could tender for it with a
view to using it as an indoor space if so desired,

Other features included in the design as requested are three covered seating
areas and stores for the units as well as two for use by the Town Council; one
for cleaning equipment and the other for entertainments area storage. It is
planned that the Lifeguards will retain their storage area in the old concession
and that the space occupied by the existing concession is used as a store for the
entertainments area also.

Eventually, as per the Seafront Development Plan, a sandpit and an outdoor
shower by the beach will be installed in this area.

Following recent discussions with the Chair of the Martello Entertainments
Area Working Group, whilst the works are being carried out the possibility of
providing a locked electric point on the edge of the Martello decking area witl
be explored.
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1.15 Thete has been a lot of feedback requiring the facility to include a “Changing

1.16

1.17

1.18

Places” toilet. This is of a higher standard than the legal minimum disabled
toilet and includes such additions as an adult bench and hoist. It is proposed to
include this in the final facility though to include it may require some minor
reconfigyration of the building design to accommodate a full Changing Places
toilet.

The system for payment to use the toilets will primarily be coins and a
condition. will be placed in both the concession holders that they provide
change 'upon request to make the supply of coins easier. The disabled toilets
will not require payment and will be readily available for radar key and laser
key holders. The possibility of having at least one unit available to use by way
of contactless payment will also be explored though the cost to do this may be
prohibitive.

The fittings will be of pood quality as the high wear and tear will require this
but will result in higher costs for construction.

An outline design will be offered to potential tenderers who then have to
complete a design and build tender.

2. Financial Appraisal
2.1

2.2

2.3

24

The estimated cost to construct the new toilets and concessions is between
£200,000 and £250,000.

The Seafront Development Plan envisaged a cost of £200,00 to be funded from
the land sale at The Holt and subsequent beach hut sales,

The business plan projected a capital surplus of £485,000 this financial year
allowing for the £200,000 toilet construction. Elements of the plan are
performing above budget and some below, but the general trajectory is to
achieve the planned surplus. The only issuc is when as this is dependent on
beach huts sales. Ten have commitments for sale at present with an open day
on 2™ Scptember expected to result in further sales. The insurance for the
Council if the sales do not all materialise this financial year is the three other
pending land sales currently in progress, some of which are likely to be
corapleted this financial year,

Taking into account the detail above and the attached design it is proposed that
the tender should be for between £200,000 and a maximum of £250,000 but
Officers will endeavour to keep the costs as low as possible. The rental
incomes and toilet income will give a return on investment within five to ten
years depending on tenders, licence fees and number of users.

3. Contact Officer
The Contact Officer for this report is James Corrigan, Town Clerk.

Town Clerk
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