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To the Members of the Golf & The View Committee 
 

A Meeting of the Golf & The View Committee will be held electronically via Zoom* on 

Tuesday 1st December 2020 at 7.00pm, which you are summoned to attend.  

           

 

 

Isabelle Mouland 

Assistant Town Clerk 

 21st November 2020 
*see overleaf for important information to join virtual meeting and accessing password 

  

PLEASE NOTE THAT THIS MEETING WILL BE VIDEO RECORDED  

 

AGENDA 
 

1. Apologies for Absence  

To consider apologies for absence. 

2. Disclosure of Interests 

To deal with any disclosure by Members of any disclosable pecuniary interests and interests 

other than pecuniary interests, as defined under the Seaford Town Council Code of Conduct and 

the Localism Act 2011, in relation to matters on the agenda. 

3. Public Participation 

To deal with any questions, or brief representations, from members of the public in accordance 

with Seaford Town Council Policy and the Local Authorities and Police and Crime Panels 

(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England 

and Wales) Regulations 2020. 

4. Golf & The View Draft 2021/22 Budget Report EXEMPT 

To consider report 93/20 presenting the draft 2021/22 budget for the Golf & The View 

Committee for consideration and recommendation for Full Council adoption (exempt pages 

for report and appendices 2 & 3; public Appendix 1 - draft budget pages 3 to 9). 

5. Head Greenkeeper’s Report 

To consider report 101/20 presenting an update on the maintenance of the golf course (pages 

10 to 12). 

6. Golf Professional’s Report EXEMPT 

To consider report 100/20 presenting an update on the business operations of the golf course 

(exempt pages). 

7. The View’s General Manager’s Report EXEMPT 

To consider report 102/20 presenting an update on the operations of and performance at The 

View (exempt pages). 
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Please note that as items 4, 6 and 7 are commercially sensitive, they have not been published as 

a public document (with the exception of Appendix 1 of item 4 report 93-20). It is intended to 

hold the discussions in public however. If details of the sensitive items are to be discussed, the 

Committee can resolve to exclude the press and public for that part of the meeting if required.  

 

For further information about items appearing on this Agenda please contact: 

Isabelle Mouland, Assistant Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG 

Email: admin@seafordtowncouncil.gov.uk 

Telephone: 01323 894 870 (please note that due to working from home, this phone line is not 

currently manned, so please leave a voice message and this will be picked up and forwarded 

to the relevant member of staff to deal with) 

 

Circulation: All Councillors, Young Mayor, Deputy Young Mayor and registered email 

recipients. 

 

----------------------------------------------------------------------------------------------------------------- 

 

Zoom Meetings 

In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities 

meetings, the Council will be holding this meeting via the online video conference facility, 

Zoom. 

 

To join the Zoom meeting follow this link: 

https://zoom.us/j/94017395061?pwd=dUx5Vytqa1hFOSt3TlJ6TnlKY2NTQT09  

 

Meeting ID: 940 1739 5061 

 

Password: (to ensure online security it is recommended that meeting passwords are not 

publicised and are given directly to those intending to attend the meeting. 

Please therefore email admin@seafordtowncouncil.gov.uk for the password at least 24 hours 

before the scheduled meeting date)  

 

Telephone number to join by audio only: 0208 080 6592 (you will be prompted to enter the 

meeting ID and password before joining the meeting) 

  

Zoom Joining Instructions are available to download from 

https://www.seafordtowncouncil.gov.uk/meeting-year/2020-2021/ 

 

 

 

 

 

 

 

https://zoom.us/j/94017395061?pwd=dUx5Vytqa1hFOSt3TlJ6TnlKY2NTQT09
mailto:admin@seafordtowncouncil.gov.uk
https://www.seafordtowncouncil.gov.uk/meeting-year/2020-2021/
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Report 101/20 
 

Agenda Item No: 5 

Committee: Golf & The View 

Date: 1st December 2020 

Title: Head Greenkeeper’s Report 

By: Simon Lambert, Head Greenkeeper 

Purpose of Report: To inform the Committee of Golf Course maintenance. 

Recommendations 

The Committee is recommended: 

1. To note contents of this report. 

 

1. Information 

Overview: 

1.1. The period since the last report has been a good one for greenkeeping. We began 

to see definition of the course come back as the rains came and greened the grass 

back up. Golf has continued to be popular and this has meant the course has had 

to withstand a greater level of play than previous years. The course has handled 

this well although some areas of high wear need addressing.  

1.2. As we move into the second period of lockdown the decision has been made to 

have a period of six weeks where one member staff is furloughed. This has 

coincided with three members of the team that already have annual leave booked 

so the impact over lost workers during this should be minimised. 

1.3. Working through this lockdown, we are going to ensure the golf course is still 

maintained to a high standard, so it is ready to receive play again. We also hope 

this will help to encourage more appropriate and respectful use of the site while 

golf is away. This was a large issue during the first period of lockdown where we 

saw a number of users causing damage to vital areas off the game. Increased 

signage and awareness should help to prevent this. The greenkeeping team will 

monitor the situation daily and adapt its approach as required.  

1.4. We have put in place a large number of new signs and advice notes to warn the 

users of the potential dangers and, where possible, to use the appropriate footpaths, 

wildlife or recreation areas for walking to ensure all users are safe and any risks 

are minimised.  

Course maintenance: 

1.5. Following a tough summer, we are beginning the programme of winter aeration 

and maintenance to all fine turf areas. This includes solid tining slitting and the 

application of low nitrogen fertilisers containing micronutrients and other 
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ingredients to toughen the turf and protect from disease and frost damage. We have 

prepared and prepped winter greens should they be needed during flood or frost.  

1.6. The program has the added benefit of promoting a healthy soil profile encouraging 

and feeding the beneficial bacteria and fungi. These in turn help to break down 

thatch and nutrients not available to the grass plant. These together produce a 

protective web around the plant root system protecting it from pests and disease.  

1.7. The goal moving forward is to continue with these programs and futureproof 

ourselves. Every year, more and more chemicals and pesticides are removed from 

use and if we can achieve not relying on them now, we will be ahead of the game 

when a point comes where there will no longer be chemicals available. 

1.8. We have begun the programme of removing and renovating a number of bunkers 

on the course. This is something that is long overdue. It requires a lot of time and 

with our small team we are limited to the work we can carry out without the 

appropriate equipment. We have developed the practise fairway creating a new 

green and eventually a new tee area that can be used by golfers. Distances will be 

marked out so players can assess shots and have a target to aim for. We have 

clearance work of scrub that we have begun. It will continue through the autumn 

and winter when time allows. We hope should we have a full team to build two 

new sets of steps on tees once play has moved to the winter mats.  

1.9. Aeration work on fairways and walkways will take place throughout the winter to 

help manage any water and also promote healthy grass growth an air into the soil.  

1.10. To ensure the continued use of buggies moving forward we need to consider the 

pathways they use and their rather dilapidated state. Examples are the 1st tee route 

from the clubhouse and possibly the most important, the track up and down from 

the 12th and 18th hole. These were constructed with rubble many years ago and 

were never intended for the regular use they have today. To continue to offer the 

buggies and ensure the safety of their use, we must plan to build or repair the paths 

as a matter or priority. The health and Safety of the buggy users as well as walking 

golfers must be the most important factor as well as the course condition. 

1.11. As we move into this second lockdown, we have begun remedial works on many 

areas of the course that has taken significant wear due to the increased traffic of 

golf throughout the summer. Many areas will be aerated seeded and fed as 

appropriate to ensure the turf recover's in time for the anticipated reopening of golf 

courses.  

1.12. Following my last report, investigation work continues on what is required and the 

cost involved in moving the 17th green and 18th tees. This will be an ongoing 

project that should be planned for in the years ahead. A timescale of how long we 

have left with the current green may be available following investigation works 

ongoing by Lewes District Council’s surveying team, this however may only be a 

guideline.   

Irrigation: 

1.13. Following the tendering process, the replacement project for the pumps and pump 

house was awarded to a local and experienced irrigation company. Work has 

begun on the replacement this includes the installation of base pump house plus 

excavation works to expose pipe work and cabling ready to connect to the new 

pump station. Works are due to be completed prior to shutdown of the system for 

winter. Hopefully, completion should have happened by the time of this meeting.  
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1.14. The clubhouse roof irrigation supply of the water is still in need of addressing to 

repair small leaks and replace the meter, so we have a means of monitoring the 

water usage. We have looked into connecting to the borehole supply. This would 

require additional works and pressure reducing valves of which costs are being 

investigated. 

Staff: 

1.15. Following the departure of one of our Assistant Greenkeepers, the team has 

worked hard to ensure as much work has been carried out making up for the hours 

lost being a person down. I'm extremely proud of how every member of the team 

stepped up to ensure we still present a good quality course.  

1.16. After interviews with little success we advertised again for the assistant position 

with tweaks to requirements, concentrating more on experience rather than 

qualifications. This led to a number of applicants that were suitable for the role. In 

mid-October, we offered the position to someone with 10 years local greenkeeping 

experience and the qualifications we required. He began working with us at the 

beginning of November and has fitted him well.  

1.17. One of our Assistant Greenkeepers continued to make progress on his level 3 

coursework. We have assessed and uploaded pieces of work for signing off. 

Machinery: 

1.18. The year 4/5 machinery replacement has been investigated and prices and lease 

options being drafted to be used for budget setting. Having reliable and modern 

machinery helps for our small team to be as productive as possible without the 

interruptions of breakdowns and repairs.  

1.19. Due to the dry summer the machinery has had a quite summer compared to 

previous years. It has all performed well with only regular routine maintenance 

required such as greasing and sharpening. This has been helped by as mentioned 

above the investments made in new replacements. Moving into winter we will 

begin the yearly servicing and check overs to prepare the machinery for the year 

ahead.  

1.20. The condition of our modern machinery is an investment that enables our relativity 

small greenkeeping team to work efficiently and effectively to produce a quality 

and competitive product. This must be kept up to date and in good condition to 

ensure it is safe, efficient and trustworthy.  

2. Financial Appraisal 

The costs of moving and rebuilding the 17th green and 18th tee are being investigated. 

The costs of works to the water supply for The View roof irrigation are to be 

investigated. 

3. Contact Officer 

The Contact Officer for this report is Simon Lambert, Head Greenkeeper.  

 

 

Head Greenkeeper  

 

 

 

Assistant Town Clerk 
 

 


