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To the Members of the Finance & General Purposes Committee 

 

A meeting of the Finance & General Purposes Committee will be held at via Zoom* on 

Thursday 9th July 2020 at 7.00 pm, which you are summoned to attend. 
 
 

 

Isabelle Mouland 

Assistant Town Clerk 

2nd July 2020 

Agenda 

 

PLEASE NOTE THAT THIS MEETING WILL BE VIDEO RECORDED 

 

1. Apologies for Absence and Declaration of Substitute Members 

2. Disclosure of Interests 

To deal with any disclosure by Members of any disclosable pecuniary interests and 

interests other than pecuniary interests, as defined under the Seaford Town Council Code 

of Conduct and the Localism Act 2011, in relation to matters on the agenda. 

3. Public Participation 

To deal with any questions, or brief representations, from members of the public in 

accordance with Standing Order 3 and Seaford Town Council Policy. 

4. Review of Earmarked Reserves 

To consider report 25/20 informing the Committee of the review of Earmarked Reserves 

(pages 9 to 11). 

5. Financial Appraisal  

To consider report 20/20 informing members of the Council’s current financial position 

(pages 12 to 16). 

6. Finance Reports  

a) Receipts, Payments and Bank Reconciliation Reports for November and 

December 2019 and January 2020 

To consider report 147/19 v2 regarding receipts, payments and bank reconciliation 

for November and December 2019 and January 2020 to note the transfers of monies 

between the Co-operative Current Account and the CCLA Deposit Account (pages 

17 to 22). (as originally presented for 19th March 2020 meeting that was cancelled) 

b) Finance Report to 31st January 2020 

To consider report 148/19 v2 regarding the Council budget position for the period of 

1st April to 31st January 2020 (pages 23 to 32). (as originally presented for 19th March 

2020 meeting that was cancelled) 
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c) Receipts, Payments and Bank Reconciliation Reports for February, March, 

April and May 2020 

To consider report 21/20 regarding receipts, payments and bank reconciliation for 

February, March, April and May 2020 and to note the transfers of monies between 

the Co-operative Current Account and the CCLA Deposit Account (pages 33 to 34). 

d) Finance Report to 31st May 2020 

To consider report 22/20 presenting the Income and Expenditure for the Financial 

Year End 2020 and the first two months of the 2020/2021 Financial Year to 31st May 

2020 compared to budget (pages 35 to 50).  

7. Council Direct Debit Report 

To consider report 23/20 presenting a report seeking review and approval of the Council’s 

current direct debit list (pages 51 to 55). 

8. Bad Debt Policy Review 

To consider report 154/19 v2 presenting a reviewed Bad Debt Policy for recommendation to 

Council to adopt (pages 56 to 58). (as originally presented for 26th March 2020 Council 

meeting that was cancelled) 

9. Purchase Ordering & Payments of Goods & Services Policy 

To consider report 159/19 v2 presenting a reviewed Purchase Ordering & Payments of Goods 

& Services Policy for recommendation to Council to adopt (pages 59 to 71). (as originally 

presented for 26th March 2020 Council meeting that was cancelled) 

10. Mayor’s Portfolio 

To consider report 151/19 v2 presenting a reviewed Mayor’s Portfolio for recommendation to 

Council to adopt (pages 72 to 85). (as originally presented for 26th March 2020 Council 

meeting that was cancelled) 

11. Exclusion of Press and Public 

The Chairman will move that in accordance with the Public Bodies (Admission to Meetings) 

Act 1960, the press and public be excluded from the meeting during the discussion on the next 

item on the agenda as the item concerns confidential debtor information. 

12. Receipts Due for Payment as at 31st May 2020  

To consider exempt report 25/20 informing the Committee of the receipts due for payment at 

31st May 2020 (exempt pages 1 to 3). 

For further information about items appearing on this agenda please contact Isabelle 

Mouland, Assistant Town Clerk, 37 Church Street, Seaford, BN25 1HG. Telephone 01323 

894 870. 

 

Circulation:  

Committee: Councillor M Brown (Chair) and R Morland (Vice-Chair). Councillors N Adil,           

D Argent, L Boorman, J Cash, O Honeyman, R Honeyman, J Meek, R Reed and L Wallraven. 

For information: Councillors P Boorman, S Dunn, J Edson, M Everden, M Hayder, R Hayder,                

J Lord, G Rutland and B Webb. 
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*Zoom Meeting: 

In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities 

meetings, the Council will be holding this meeting via the online video conference facility, 

Zoom. 

 

To join the Zoom meeting follow this link: 

https://us02web.zoom.us/j/82894261753?pwd=YVk3Y3Y0eDVmN3lKWXJ2bHl6MFVCUT09 
 
Meeting ID: 828 9426 1753 

 

Password: (to ensure online security it is recommended that meeting passwords are not publicised 

and are given directly to those intending to attend the meeting. 

Please therefore email admin@seafordtowncouncil.gov.uk for the password at least 24 hours 

before the scheduled meeting date)  

 

Telephone number to join by audio only: 0203 481 5237 (you will be prompted to enter the meeting 

ID and password before joining the meeting) 

  

Taking Part in a Zoom Meeting 

Please note that the following instructions are for joining a meeting using a laptop, computer or tablet 

device. Accessing with a smartphone may differ. 

Index 

1 Joining 

1a If this is your first time 

1b If you have already downloaded the Zoom app  

6 Settings 

 6a  Screen View 

 6b Mute / Unmute 

 6c Technical Run Through -Chat Function 

8 Participation 

 8a Public Participation 

 8b Councillor Discussions / Participation 

 8c Voting 

9 Leaving the Meeting 

 9a Exclusion of Press & Public 

 9b Declaration of Interest 

1 – Joining 

Follow the link provided by email/on the agenda. 

1a – If this your first time, you will probably see the screen below. Click the Zoom icon at the bottom to 

open the desktop app. 

 

 

 

 

https://us02web.zoom.us/j/82894261753?pwd=YVk3Y3Y0eDVmN3lKWXJ2bHl6MFVCUT09
mailto:admin@seafordtowncouncil.gov.uk
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Joining
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Firsttime
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Alreadyjoined
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Settings
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Screenview
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23MuteUnmute
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23TechnicalRunThroughChatFunction
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Participation
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23PublicParticipation
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23CouncillorDiscussion
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23Voting
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23LeavingMeeting
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23ExclusionPressPublic
file:///C:/Users/graeburn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RCST3RT7/Taking%20Part%20in%20a%20Zoom%20Meeting%20-%20Seaford%20Town%20Council%20April%202020_.docx%23DeclarationOfInterest
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Then you will be prompted to enter the meeting id and your name (note, this will be visible by all 

meeting participants).  The meeting id can be found on the agenda, Council’s website or circulated 

email. 

• For councillors, please do not choose to not connect your audio or turn off your video with the 

tick boxes.  

• Members of the public will need audio as a minimum and whilst video is preferred, it is optional. 

 

 

 

 

 

 

 

You will then be prompted to enter the meeting password, on the agenda, Council’s website or 

circulated email. Enter this and click to ‘join meeting’ (skip 1b and go to 2). 

1b - If you have already downloaded the Zoom app, you can either: 

i. Follow the link and you should see the screen below. Click the button to ‘open Zoom’ (go to 

2) 

 

 

 

 

 

 

 

 

ii. Open the Zoom desktop app and click ‘join’ (blue arrow) and then enter the meeting details 

(green arrow) (go to 2) 
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2 – Once in the desktop app, if the meeting has not yet started, you may see this below. If you wait, the 

host of the meeting just needs to start the meeting. 

 

 

 

 

 

 

 

3 – Once the host starts the meeting, you will see the pop up below in your desktop app. Click the 

button to ‘join with video’. 

 

 

 

 

 

 

 

 

4 – You will then join the ‘waiting room’ and the host will have to approve you entering. Your screen will 

probably show the below. 

 

 

 

 

 

 

5 – Once admitted entry by the host, you will see the screen below. Click to ‘join with computer audio’. 
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6 – Settings 

6a - Screen View 

Once in, you will see all participants in the meeting so far. More participants may join and the screens 

will get smaller/move around to accommodate this. If you can just see one big person and the rest are 

fitted around, you are on ‘speaker view’ change in the top right hand corner of the screen; try out 

‘gallery view’ and see which you prefer! 

6b - Mute / Unmute 

Check to see if you are muted (shows on bottom left of screen):  

• If it says ‘unmute’ with a red line this means you are muted and can’t be heard 

• If it says ‘mute’ you can be heard 

It will be best to remain muted until you want to speak – this prevents too much background noise and 

will make it easier for everyone to hear the speaker. 

6c - Technical Run Through – Chat Function 

We will go through the meeting at the start to make sure everyone can hear and see and be heard and 

seen. If you have any problems with the audio and can’t hear/be heard, we can use the ‘chat’ function 

to try to resolve this. 

Click on ‘chat’ at the bottom of the screen. Type your issue in the text box and hit ‘enter’ – your 

message will go to the host only who will respond to try and help. 

7 – Once everyone is up and running, the Chair will conduct the meeting in the usual manner; going 

through the agenda. The Host (an officer) will monitor the IT/technical side of the meeting. 

8 – Participation 

Please remember to keep yourself on mute unless you are speaking (save for the Chair and host, who 

will need to be able to speak freely). It is imperative that all participants are able to clearly hear the 

speakers without lots of background noise. 

8a – Public Participation 

i. The Chair will introduce public participation and invite any members of the public wishing to 

speak to raise their hands clearly in the video.  

ii. The host will note down those wishing to speak (using the name/id shown by the person’s 

screen).  

iii. The host will inform the Chair in turn who is next to participate. 

iv. Once at the end of the list, the Chair will check if any other members of the public were 

wishing to speak. 

v. The Chair, or an officer and other councillor if invited to do so, will respond where relevant 

to the member of public.  

vi. The public statement and any response will be recorded for the minutes in the usual 

manner. 

vii. If a member of public does not have video feed, when the Chair is asking who would like to 

participate, the member of public should unmute themselves and state their name and that 

they wish to speak. They will be noted down in the list by the host and they will be invited to 

participate at the relevant stage by the Chair. 
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8b – Councillor Discussion/Participation 

To try and prevent councillors from speaking over each other, it is encouraged that councillors keep 

their video/audio ‘muted’ until invited to speak by the Chair. 

i. Councillors wishing to speak should raise their hand clearly in the video (as above) and a 

note will be made of the hands raised. All hands then go down, when prompted. 

ii. The Chair will invite the relevant councillors to speak. 

iii. The councillor speaking first should ‘unmute’ themselves and make their statement; then 

‘mute’ their video/audio again. 

iv. The Chair will either respond or ask an officer to reply, where necessary. 

v. The Chair will then ask if any other councillors are wishing to respond to the councillor’s 

statement by show of hands. The host will note the hands raised and prompt the Chair as to 

who to invite to speak. 

vi. Then follow the above steps ii-iv and work through the list of councillors wishing to respond. 

vii. Then return to the list of councillors who had originally wanted to speak and follow the 

above steps again. 

viii. If councillors do not have video feed, when the Chair is asking which councillors would like 

to speak or respond to another councillor’s statement, the councillor should unmute 

themselves and state their name. They will be noted down in the list by the host and they 

will be invited to participate at the relevant stage by the Chair. 

This may feel over the top but is trying to ensure that all councillors have a fair chance to partake in 

discussions. Hopefully when we are all more accustomed to this way of ‘meeting’, this will all become 

more second nature. 

8c – Voting 

The Chair/an officer will clearly read out what it is that is being voted on, in the usual manner. 

Votes will either be taken by show of hands, where achievable and it is clear to determine individual’s 

votes. If it is not however or the vote is close, the host will then read through councillor’s names asking 

for their vote, whether ‘for’, ‘against’ or ‘abstain’. This is to ensure that votes are marked down correctly 

and remove any error of doubt. 

The host will confirm verbally whether or not the resolution was carried. 

Please note, this does not mean they are recorded votes and individual votes will not be shown in the 

minutes; a councillor would still have to specifically request a recorded vote if one was wanted.  

9 – Leaving the Meeting 

To leave the meeting, you can click on the ‘leave meeting’ in red text at the bottom right hand of the 

screen. You will be prompted to confirm you want to leave. 

If you leave by accident, please follow the above steps in section 2 to re-join the meeting. 

9a – Exclusion of Press & Public 

Where an exclusion of press & public is resolved, all members of press and public will need to leave the 

meeting. They can do this themselves or the host does also have the ability to remove them. 
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The host will then ‘lock’ the meeting so no new attendees can join and interrupt the confidential 

session. 

9b – Declaration of Interest 

If a councillor has declared an interest in an item on the agenda and it is deemed best that they ‘leave 

the meeting’ for that item. They should leave following the meeting in the usual manner but keep their 

Zoom desktop app open. The host will then ‘invite’ them to return once the item has concluded. 

When invited to return, a pop up will appear that the councillor should then ‘accept’ and they will re-

join the meeting. 
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Report 25/20 
 

Agenda Item No: 4 

Committee: Finance & General Purposes (F&GP) 

Date: 9th July 2020 

Title: Earmarked Reserves  

By: Karen Singleton, Responsible Financial Officer (RFO) 

Purpose of Report: To inform Members of the Review of Earmarked Reserves 

Recommendations 

The Committee is recommended to recommend to Full Council: 

1. That the balances on EMR 334 – Seaford Head Nature Reserve and 355 -The Seaford 

App are transferred back to the General Reserve. 

2. That the balance on the Capital Receipts Reserve is used to fund any capital 

expenditure in the year. 

3. That any remaining balance on EMR 365 is returned to the General Reserve when 

the pump house is complete. 

 

 
1.   Information 

1.1 Attached as Appendix 1 to this report is the full list of Council Earmarked Reserves (EMR) 

with the reason for them/purpose in the ‘comments’ column. 

1.2 The Council’s Finance Regulations state that: 

17.2 Reserves can be spent or Earmarked at the discretion of the Town Council.  They can 

result from: 

(i) events which have allowed monies to be set aside, 

(ii)    surpluses, 

(iii)  decisions causing anticipated expenditure to have been postponed or cancelled, 

(iv)  monies set aside for major anticipated capital schemes, projects or service 

arrangements the Town Council may wish to carry out. 

 

17.3 Expenditure will not be charged direct to Earmarked Reserves and transfers to and 

from Earmarked Reserves will be distinguished from service expenditure in the 

Statement of Accounts. 

 

 17.4  For each reserve established the following will be clearly documented: 
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a. The reason for or the purpose of the Earmarked Reserve will be clearly defined 

within the above guidelines. 

b. The types of expenditure the Earmarked Reserve will be used for and the basis of 

transactions will be clearly defined. 

c. Any circumstances for which the reserves cannot be used. 

 

17.5 Reserves will be managed, controlled and reviewed by the RFO; 

a. On a transaction by transaction basis to ensure that the correct expenditure is 

being taken from the correct reserve and that no reserve is overspent. 

 

b. Twice per year, once during the budget review procedure and once at the year end.  

The RFO, in consultation with the Town Clerk, will review the appropriateness of 

each reserve, making recommendations as to which reserves should be earmarked 

in the next financial year.  At such time any reserves considered no longer 

appropriate will be transferred back to the General Reserve. 

1.3 The Earmarked Reserves have been reviewed by the RFO and two are no longer required: 

• 334 – Seaford Head Nature Reserve-£538.57. This EMR has not been utilised for a 

number of years as there is now a budget for Sussex Wildlife Trust to manage the 

site and a budget for any additional works. 

• 355 -The Seaford App- £1,206. This EMR was created many years ago and the 

unused balance has remained in the EMR. 

It is recommended that these two EMRs are transferred back to the General Reserve. 

1.4  The Capital Receipts Reserve stands at £40,466. It is made up of £7,133 carried forward 

from previous years and £33,333 from the sale of a beach hut in the current year. This can 

only be used for capital expenditure.  The figures in report 20-20 financial appraisal rely 

on the £33,333 received in the year being spent on capital expenditure. The only capital 

expenditure that there is likely to be in this year is for the pump house and the capital 

element of the loan payments.  It is therefore recommended that the balance on the Capital 

Receipts Reserve is used to fund capital expenditure and that the balance left on EMR 365 

after the project is complete is transferred back to the General Reserve. 

2 Financial Appraisal 

2.1 This will increase the General Reserve by up to £50,000, depending on the cost of the pump 

house which is currently out to tender. £33,333 of this is included in the Financial Appraisal 

Projections, in report 20-20. 

3. Contact Officer  

The Contact Officer for this report is Karen Singleton, RFO.  

 

 

RFO  ________________________________ 

 

 

Assistant Town Clerk  ________________________________ 
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REPORT 25/20 APPENDIX 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



(click here to return to Agenda front sheet when viewing electronically)                               12 
 

 
 

                                         
 

Report 20/20 
 

Agenda Item No: 5 

Committee: Finance & General Purposes (F&GP) 

Date: 9th July 2020 

Title: Financial Appraisal  

By: Karen Singleton, Responsible Financial Officer (RFO) 

Purpose of Report: To inform Members of the Council’s current financial 

position 

Recommendations 

The Committee is recommended to: 

2 Recommend to Council that all projects are ceased for the year 2020/2021 unless 

funding can be sourced.  

3 Otherwise note the report. 

 
1.   Information 

1.1 The COVID-19 outbreak has had a significant effect on the Council’s finances, mainly 

through loss of income, though there has also been some increased costs e.g. personal 

protective equipment (PPE), cleaning and posters to make places that the Council is 

responsible for safer. 

1.2 This report aims to explain how the COVID-19 pandemic has affected the Council’s 

finances to date. 

1.3 Members should note that the figures in this report are a snapshot in time and will change 

on a weekly basis as the situation changes. Officers will keep the forecast spreadsheets 

updated as and when changes happen, and update the report for each F&GP meeting. 

1.4 The RFO and Committee Chair are meeting weekly to keep abreast of the situation. 

2. Financial Appraisal 

2.1 Finance & General Purposes Committee 

2.1.1 F&GP’s budget is the least affected committee budget.  Forecast increases in 

Subscriptions (£1,000), Software Support (£1,500) and Professional Fees (£6,000) 

are offset by a reduction in Subcontractor Costs (£3,000) and Furlough Grant 

income (£5,016). Resulting in a forecast budget in line with the original budget. 
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2.2 Community Services Committee 

2.2.1 It is estimated that £86,690 will be lost in income due to COVID-19.  This is offset 

by the sale of a beach hut at Bönningstedt (£33,333) and other savings that are 

forecast to be made e.g. Non-Contract & Building Maintenance (£6,300), Contract 

Maintenance - Summer Bedding (£7,000), Advertising & Publicity (£2,000), 

Seaford in Bloom (£2,000) and Events (£17,300), plus other small savings.  This 

has resulted in the Committee requiring an additional £15,200 more than budgeted. 

Please note that the reduction in income and expenditure in Appendix 1 looks 

different to the figures stated above as it includes items in the budget that had equal 

income and expenditure budgets e.g. Martello Toilets (£320,000) and Beach Hut 

sales/expenditure (£167,000). 

2.2.2 This Committee has the biggest capacity to make savings by not doing projects. 

Including the changes mentioned above, if all projects are stopped for the current 

year then this Committee’s budget requirement falls by £178,000. £75,000 of the 

projects were budgeted to be spent from Earmarked Reserves (EMR) so the effect 

on the General Reserve would be an increase of £103,000. 

2.3 Golf & The View Committee  

2.3.1 Golf 

It is estimated that £75,800 will be lost in income due to COVID-19.  This is offset 

by the following savings on budget; Rates rebate (£21,018), Advertising & 

Publicity (£4,000), Equipment Purchase (£7,000) and Furlough Grant income 

(£2,704). This has resulted in the Golf Course requiring an additional £41,800 more 

than budgeted. 

2.3.2 The View 

 It is estimated that £212,700 will be lost in income due to COVID-19.  The figure 

could be higher than this if functions cannot be held in the year. This is offset by 

the following savings on budget; Rates rebate (£6,755), Utilities (£2,700), Bank 

Charges (£1,700), Events Expenditure (£1,000), Food (£40,000), Bar (£18,400), 

Card Top Up Scheme (£1,500), Salaries (£8,000) and Furlough Grant income 

(£45,000). There will also be additional costs for PPE, door guards, benches and 

cleaning, to comply with Government guidelines. This has resulted in The View 

requiring an additional £87,200 more than budgeted. 

2.3.3 Capital Costs 

The pump house was originally budgeted to be paid for by a Public Works Loan 

Board (PWLB) loan.  It is not possible to get borrowing approval for such a small 

amount and therefore in March Council approved for the pump house costs to be 

met from EMR. 

2.3.4 The Golf & The View Committee as a whole requires an additional £128,500 

more than budgeted. £40,000 of this to be met from EMR. 

 

2.4 Mitigation of loss 

2.4.1 To mitigate the loss of income the following actions have been taken 

• Cease all projects until further notice 

• Furlough staff that have no work 
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• Consult with Managers ensuring that all expenditure is essential and defer 

non-essential expenditure to be budgeted for in future years. 

3. Conclusion 

3.1 The only way to protect the Council’s finances against loss of income is to have a sufficient 

General Reserve or Earmarked Reserves as a buffer.  The Internal Auditor has 

recommended that this should be at least 50% of the precept.  This would be £436,000. The 

Council’s expenditure is not just funded by precept but also by commercial income. This 

needs to be covered in times of crisis, like is currently being faced, when some income 

streams have ceased. It could therefore be argued that an even bigger General Reserve 

would not be unreasonable.  

3.2 As at 1st April 2020, the Council’s General Reserve was £184,069.  A shortfall of nearly 

£252,000 on the recommended figure in 3.1. Increasing the General Reserve to £436,000 

would equate to an addition £26.54 on top of the current £91.83 per annum Band D Council 

tax; a 28.9% increase on a standstill budget.  This is assuming that the General Reserve 

does not fall during the year, which it is very likely to do.  

3.3 The General Reserve can be increased by:  

• Increasing the precept (can only be done annually each April following approval by 

Council in its January budget setting meeting) 

• Increasing income by 

o Finding new income streams without increasing costs 

o Increasing profits at the Golf Course & The View – looking at different 

business models 

o Increasing charges for rentals and leases 

 

• Reducing costs 

o Consider expenditure- is it essential e.g. fundamental to the running of the 

Council, a Health & Safety requirement etc?  

o Renegotiate the existing contracts at cheaper rates 

o Only do projects when funding is available e.g. grants or loans. 

 

3.4 The Committee summaries can be found at Appendix 1. The variance column shows that 

to carry on with projects would result in a decrease in the General Reserve of £133,183, 

leaving a General Reserve of £50,886.  If projects are put on hold for the whole year or 

until funding is available then the reduction in the General Reserve would be £7,727, 

leaving a General Reserve of £176,342 
 

3.5 These figures of course do not take into account any future liabilities that may arise in the 

year that are unknown at the current time. With this in mind, officers would strongly 

recommend that the Committee recommend that Council agree to cease all projects for the 

remainder of this financial year, save for where the Council is in receipt of external funding 

to cover the costs or the works are deemed as being essential, such as for health and safety 

reasons. 
 

3.6 Increasing the precept would be a Full Council decision taken in January 2021.  In the 

meantime officers will keep spending to a minimum. The Golf & View Committee will 

review during the year ways in which The View can be made more profitable.  The 

Community Services Committee will review existing projects, listing them for the Council 

to prioritise for when funding is available.  During the budget setting process, which will 

start in September, members will be given different options to review when setting the 
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precept and how this will effect the Band D council tax.  The budget will include ‘need to 

have’ and ‘like to have’. To increase the General Reserve sufficiently projects may have to 

be funded through grants, Community Infrastructure Levy (CIL) or loans. 

 

4. Contact Officer 

The Contact Officer for this report is Karen Singleton, RFO.  

 

 

RFO                        ________________________________ 

 

 

 

Assistant Town Clerk           ________________________________ 
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Report 147/19 v2 
(as originally presented for 19th March 2020 meeting that was cancelled) 

 

Agenda Item No: 6 (a) 

Committee: Finance & General Purposes 

Date: 9th July 2020 

Title: Receipts, Payments and Bank Reconciliation Reports for 

November and December 2019 and January 2020. 

By: Lucy Clark, Finance Manager 

Purpose of Report: To advise the Committee of receipts, payments and bank 

reconciliations for November and December 2019 and 

January 2020. 

Recommendations 

You are recommended to note the report. 

1. To note (as previously reported) the Co-op Bank balance brought forward from 

October 2019 is £92,425.97. 

2. To note the November 2019 total receipts of £177,962.55 and total payments of 

£195,531.77 leaving a balance to carry forward of £74,856.75. 

3. To note the December 2019 total receipts of £140,388.46 and total payments of 

£149,407.13 leaving a balance to carry forward of £65,838.08. 

4. To note the January 2020 total receipts of £130,851.77 and total payments of 

£161,972.42 leaving a balance to carry forward of £34,717.43. 

5. To note (as previously reported) that the CCLA investment account brought forward 

balance from October 2019 is £825,000. 

6. To note that a total of £200,000 has been transferred from the CCLA investment 

account into the Co-op Bank Account from 1st November 2019 leaving a balance to 

carry forward of £625,000 as at 31st January 2020. 

 
1.   Information 

1.1 In line with Financial Regulations 2.2, a member other than the Mayor shall be 

appointed to verify bank reconciliations. The member shall sign the reconciliations 

and the original bank statements as evidence of verification.  This activity shall then 

on conclusion be reported, including any exceptions, to the Finance & General 

Purposes Committee to be noted. 

1.2 Councillor Mark Brown is the current appointed member and continues to view and 

verify that he is in agreement with the Co-operative bank reconciliations already 
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reconciled by the Finance Manager.  However, this task may also be carried out by 

the Vice Chair of this Committee. 

1.3 Therefore, and in line with the above, the bank statements for November and 

December 2019 and January 2020 have been viewed and verified by Councillor 

Mark Brown and the signed reconciliation pages are attached in Appendix A.  

1.4 Cashbooks and BACS pages detailing the receipts and payments are available to 

view on the Councillors drive.  Hard copies will be available on request. 

1.5 The Finance Manager continues to monitor the Co-operative current account 

ensuring that there are enough funds to cover monthly outgoings drawing down as 

necessary from the CCLA account which can be done on a day’s notice provided 

there are two authorised signatories. 

1.6 For clarity, the CCLA account has been set up in such a way that monies within this 

account can only be transferred back and forth to the nominated Co-operative 

Account; other payments from this account cannot be made. 

1.7 Dividends are earned on holdings daily and are paid at the end of each month.  For 

the months under review, a total of £1,263.43 dividends has been paid into the 

Council’s current account bringing the total interest received in this financial year to 

£3,756.51. 

1.8 Since 1st November 2019, a total of £200,000 has been drawn from the CCLA 

account and transferred into the Co-operative Account leaving a balance of 

£625,000. A copy of the latest bank statement for CCLA is attached in Appendix B. 

1.9 It is predicted to draw down a further £200,000 by the 31st March.  

2. Financial Appraisal 

As at 31st January the actual monies held in the Co-operative bank account were £30,936.22 

along with the £625,000 held in the CCLA account.  

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

Finance Manager  ________________________________________ 

 

 

 

Assistant Town Clerk ___________  _____________________________ 

 

 

RFO                         ________________________________        
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Report 148/19 v2 
(as originally presented for 19th March 2020 meeting that was cancelled) 

 

Agenda Item No: 6 (b) 

Committee: Finance & General Purposes 

Date: 9th July 2020 

Title: Finance Report to 31st January 2020 

By: Lucy Clark, Finance Manager 

Purpose of Report: To inform Members of the Income and Expenditure from 1st 

April 2019 to 31st January 2020 compared to the annual 

budget. 

Recommendations 

You are recommended: 

1. To approve the report. 

 

 

1.   Information 

1.1 Attached in Appendix A is the detailed income and expenditure for the period 1st April 

2019 to 31st January 2020 for each committee compared to the projected annual budget. 

1.2 Detail for over/under performance of individual budgets is provided by the cost centre 

managers when reporting to the relevant committee.    

1.3 With regards to the Finance & General Purposes Committee report, the overall budget for 

the period is broadly in line with the projected annual budget. Variations are reported in 

Appendix B of this report. 

2. Financial Appraisal 

The financial implications of this report are detailed above. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager.  

 

 

 Finance Manager  ________________________________ 

 

Assistant Town Clerk   ________________________________ 

 

 

RFO                         ________________________________        
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REPORT 148/19 APPENDIX A 
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REPORT 148/19 APPENDIX B 
Finance & General Purposes Committee Variance Reporting  
19/03/2020     

   
    Currently Reported - 19/03/2020 Previously Reported 

201 Administration     

4003 Sub Contracted Staff The overspend will be met by the External Officer Support 
EMR. 

27/09/19 - Showing higher % of budget due to the 
services of contractor assisting the Facilities Dpt with 
various project works. 
28/11/19 - As previously reported. 

4010 Staff Training Further costs have been incurred for unbudgeted training on 
the new telephone system.  Along with other necessary 
training, the overspend will be approximately £1,500.  

27/09/19 - This is higher than the budgeted amount due 
to Risk Management Training, Tree Survey Inspection 
Course and Annual Law Update Course that were not 
budgeted for.  There is further training scheduled in the 
following months and it is likely that the budget will be 
exceeded by £800.  Training is essential for officers to 
maintain their knowledge to ensure compliance with all 
legal and statutory requirements.    
28/11/19 - As previously reported 

4012 Staff Expenses This account should be in line with the budget by the year 
end. 

27/09/19 - Showing a higher % of budget mainly due to 
the mileage reclaim to the Future of Our High Street 
conference in Stockton. 
28/11/19 - As previously reported 

4051 Rates This amount should show within the 205 cost centre.  A 
journal has been completed and will show in the February 
accounts. 

N/A 

4106 Stationery This account should be inline with the budget by the year 
end. 

27/09/19 - Showing a higher % of budget largely due to 
the purchase of the Arnold Baker Administration books 
. 



(click here to return to Agenda front sheet when viewing electronically)                               28 
 

4110 Advertising & Publicity As previously reported 28/11/2019 - This is over budget due to increase cost of 
the tax leaflets and July's newsletter.  In addition there 
was new advertising on the Brighton & Hove Mapping 
Boards and the Seaford Town Map.  It is intended to 
increase this budget to £5K for next year. 

4112 Subscriptions The slight overspend is due to increased costs and an 
expense included from the year before.  There are no further 
expected costs for this financial year. 

27/09/19 - The budget is already at 100% due to the 
majority of subscriptions being paid at the beginning of 
the financial year.  
28/11/19 - following a journal to the correct code, this 
account should now stay within budget by the year end. 

4113 Software Support It is expected that this account should be in line with the 
budget at the year end. 

27/09/19 - Showing a higher % of budget due to 
additional SIRUS accounts purchased and increased cost 
in IRIS Payroll due to the rise in staff numbers.  It is likely 
that this will be slightly over budget at the year end. 
28/11/19 - As previously reported. 

4115 Insurance   27/09/19 - The insurance is paid at the beginning of the 
year and no further costs are expected. 
28/11/19 - As previously reported 

4116 Website   27/09/19 - This is over budget with further costs 
expected due to the new website that is currently 
underway.  When setting the budget last year, it was 
unclear of the costs but it is likely to double. 
28/11/2019 - As previously reported 

4155 Professional Fees Due to recent events which are ongoing, this budget has 
exceeded significantly.  It is not yet known what the final 
costs are likely to be. 
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4157 Audit Fees It is expected that this account will be much lower than 
budgeted with a saving of around £5,500. 

27/09/19 - This is currently showing in credit due to the 
accrual for external audit costs for 2018/19 yet to be 
invoiced. 
28/11/19 - As previously reported 

4199 Other Expenditure   27/09/19 - Showing a higher % of budget due to an 
incorrect coding which will be rectified in the September 
accounts 
28/11/19 - following on from previously reported, this 
account has now been rectified. 

4272 Equipment Purchase The £5,660 overspend will partly be covered by the £1,200 
remaining budget of 4111 as these two codes have been 
separated to Capital and Non-Capital.  The main reason for 
the overspend is the purchase of laptops, as previously 
reported, along with the Server back up battery and new 
furniture for the office re-structure. 

27/09/19 - Showing a higher % of budget due to the new 
laptops required for the admin offices. 
28/11/19 - As previously reported 

205 Premises Church 
Street 

    

1050 Income Rent   27/09/19 - The income is showing a higher % due to that 
75% of the rent for CAB and TIC is shown in April.  The 
remainder will be invoiced in December so therefore, it 
should not be expected that we will be much over the 
budgeted income this year. 

4050 Rent Payable As previously reported. 28/11/19 - This is overbudget due to the back dated rent 
increase dating back to 2018.  Although we paid 
backdated rent in 2018/19, this related to the uplift that 
they were entitled to charge. 
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4059 Church Street Service 
Charges 

Although this is currently showing under budget, a recent 
invoice received will push this over budget by £7,960 which is 
due to back payment of service charge and an error in last 
year end's accrual. 

  

4270 Vehicles & Equip 
Maint 

The overspend largely relates to an increase in cost to the lift 
servicing along with needing to replace the mixing desk in 
the Chamber (for the microphones). 

  

206 Hurdis House     

1051 Income Insurance   27/09/19 - The budgeted income has been fully received 
for 19/20 
28/11/19 - As previously reported. 

4115 Insurance   27/09/19 - The insurance costs are all paid out during 
the first two months of the year.  There are no further 
costs expected on this account. 
28/11/19 - As previously reported 

4301 Public Works Loan 
Board 

  27/09/19 - The PWLB payments come out twice a year 
and are due to finish in 2025. 
28/11/19 - As previously reported. 

        

210 Civic Expenses     

4013 Members Expenses As previously reported 

28/11/19 - This is showing as overbudget due to the 
travel costs to the annual NALC conference.   

4106 Stationery   27/09/19 - Showing a higher % of budget due to the 
stationery for the newly elected councillors in May. 
28/11/19 - As previously reported 
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4113 Software Support The overbudget figure relates to how the invoices fall which 
may require an accrual at the year end. 

27/09/19 - Showing a higher % of budget due to when 
the microsoft invoices are received.  Due to an overlap 
with the old and new councillors in May, there is likely to 
be a slight overspend at year end. 
28/11/19 - As previously reported. 

4115 Insurance   27/09/19 - The insurance costs relate to the civic regalia 
which was slightly higher than the budget.  There are no 
further costs expected on this account. 
28/11/19 - As previously reported 

4182 Catering & Hospitality This is overspent due to the Freedom of the Town Event held 
in November 2019 that was not previously budgeted for. 

  

4183 Civic - Awards The overspend relates to the above code rather than this one 
which is not now expected to be overspent. 

27/09/19 - The Freedom of the Town award / event was 
agreed after the budget had been set.  Therefore there 
will be an overspend in this account by the year end of 
approximately £1,000. 
28/11/19 - As previously reported 

4184 Civic - Other The overspend relates to Freedom of the Town scrolls and 
badges. 

19/03/20 - The overspend relates to Freedom of the 
Town scrolls and badges. 

4188 Town Crier Expenses As previously reported. 28/11/19 - There is a significant overspend due to the 
Town Crier Uniform needing cleaning and repairing.  In 
addition, the Town Crier sourced a waistcoat for the hot 
weather at a good price and so with the agreement of 
the Town Clerk, this was also paid for. 
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4189 Young Mayor   27/09/19 - This is showing a credit due to an accrual at 
the beginning of the year.  Whilst the general accounts 
year end runs until the end of March, the Mayoral year 
runs from May to May.  Therefore, the expenditure for 
the previous young mayor was accrued for the awards at 
the Town Forum in May so as not to take out of this 
year's Young Mayor's pot.  However, the amount of £136 
was not used and as the new Young Mayor has not spent 
any funds as yet, it shows as a credit. 
28/11/19 - As previously reported. 

4190 Election Costs   27/09/19 - The cost of the 19/20 elections should cost 
no more £26,620 leaving £3,380 in the budget.  It is 
intended to put this amount into the election EMR at 
year end to cover any potential by-elections and to build 
up to the next elections in 2023. 
28/11/19 - As previously reported. 
19/03/20 - It is now expected to use the £3,380 as part 
of the Bi Election costs that will be incurred. 

215 Grants     

4401 Grants   27/09/19 - Following the annual grants process between 
April - June, the full grants budget is paid out soon after. 
No further expenditure will be met from this budget in 
this financial year. 
28/11/19 - As previously reported 
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Report 21/20 

 

Agenda Item No: 6 (c) 

Committee: Finance & General Purposes 

Date: 9th July 2020 

Title: Receipts, Payments and Bank Reconciliation Reports for 

February, March, April and May 2020. 

By: Lucy Clark, Finance Manager 

Purpose of Report: To advise the Committee of receipts, payments and bank 

reconciliations for February, March, April and May 2020. 

Recommendations 

You are recommended to note the report. 

1. To note (as previously reported) the Co-op Bank balance brought forward from January 

2020 was £34,717.43. 

2. To note the February 2020 total receipts of £310,164.92 and total payments of £171,913.52 

leaving a balance to carry forward of £172,968.83. 

3. To note the March 2020 total receipts of £173,805.62 and total payments of £206,579.96 

leaving a balance to carry forward of £140,194.49. 

4. To note the April 2020 total receipts of £929,249.82 and total payments of £539,276.59 

leaving a balance to carry forward of £530,167.72 

5. To note the May 2020 total receipts of £176,223.63 and total payments of £425,445.92 

leaving a balance to carry forward of £280,945.43. 

6. To note (as previously reported) that the CCLA investment account brought forward 

balance from January 2020 was £625,000. 

7. To note that a total of £350,000 was transferred FROM the CCLA account to the end of 

March 2020 then a total of £650,000 being transferred INTO the CCLA account to the 

end of May 2020 leaving a balance to carry forward of £925,000 as at 31st May 2020. 

 
1.   Information 

1.1 In line with Financial Regulations 2.2, a member other than the Mayor shall be 

appointed to verify bank reconciliations. The member shall sign the reconciliations 

and the original bank statements as evidence of verification.  This activity shall then 

on conclusion be reported, including any exceptions, to the Finance and General 

Purposes Committee to be noted. 

1.2 Councillor Mark Brown is the current appointed member and continues to view and 

verify that he is in agreement with the Co-operative bank reconciliations already 

reconciled by the Finance Manager.  However, this task may also be carried out by 

the Vice Chair of this Committee. 
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1.3 Therefore, and in line with the above, the bank statements for February, March, April 

and May 2020 have been viewed and verified by Councillor Mark Brown. These are 

available to view on the Councillors drive.  Hard copies will be available on request. 

1.4 Cashbooks and BACS Pages detailing the receipts and payments are available to 

view on the Councillors drive.  Hard copies will be available on request. 

1.5 The Finance Manager continues to monitor the Co-operative current account 

ensuring that there are enough funds to cover monthly outgoings drawing down as 

necessary from the CCLA account which can be done on a day’s notice provided 

there are two authorised signatories. 

1.6 For clarity, the CCLA account has been set up in such a way that monies within this 

account can only be transferred back and forth to the nominated Co-operative 

Account; other payments from this account cannot be made. 

1.7 Dividends are earned on holdings daily and are paid at the end of each month.  For 

the year ending 2019/20, a total of £4,505.61 dividends has been paid into the 

Council’s current account.  For April and May, the total interest received is £357.47. 

1.8 Since 1st February 2020, £350,000 has been drawn down from the CCLA account 

and then following receipt of the precept, £650,000 has been transferred back into 

the account leaving a balance of £925,000.    

2. Financial Appraisal 

As at 31st May the actual monies held in the Co-operative bank account were £208,198.72 

along with the £925,000 held in the CCLA account. Note that the full precept for the year has 

been received. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

Finance Manager  ________________________________________ 

 

 

 

Assistant Town Clerk ___________  _____________________________ 

 

 

 

RFO                          

 

 

 

 

 

 



(click here to return to Agenda front sheet when viewing electronically)                               35 
 

 

 

                                        Report 22/20 
Agenda Item No: 6 (d)  

Committee: Finance & General Purposes 

Date: 9th July 2020 

Title: Finance Report to 31st May 2020  

By: Lucy Clark, Finance Manager 

Purpose of Report: To inform Members of the Income and Expenditure to 31st 

May 2020 and highlight significant variances from budget. 

Recommendations 

You are recommended: 

1. To note the report. 

 

 

1.   Information 

1.1 Income and Expenditure for the year 2019/20 was included in report 15/20 at the Full 

Council meeting on 18th June 2020. 

1.2 Attached in Appendix A is the detailed income and expenditure for the period 1st April 

2020 to 31st May 2020 for each Committee compared to the annual budget.   

1.3 Detail for over /under performance of individual budgets is provided by the Cost Centre 

Managers when reporting to the relevant Committee. 

1.4 Significant variances, for this committee are reported in Appendix B. 

1.5 With regards to the Finance and General Purposes Committee report, the overall budget 

for the period is in line with expectations for the time of year, despite the COVID-19 

variances as reported by the Responsible Finance Officer elsewhere on this agenda. 

2. Financial Appraisal 

The financial implications of this report are detailed above. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager.  

 

 

 Finance Manager  ________________________________ 

 

 

Assistant Town Clerk   ________________________________ 

 

 

Responsible Financial Officer _______________________________ 

 

 



(click here to return to Agenda front sheet when viewing electronically)                               36 
 

REPORT 22/20 APPENDIX A 
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Finance & General Purposes Committee Variance Reporting REPORT 22/20 APPENDIX B 

09/07/2020    

    

   
    Variances Currently Reported Previously Reported 

201 Administration     

1053 Income Grants The income showing in this account relates to the Furlough 
grant received. 

n/a 

4112 Subscriptions This is showing a higher % of expenditure due to the majority of 
subscriptions being paid at the beginning of the financial year. 

n/a 

4113 Software Support This is showing a higher % of expenditure due to the annual 
Schools ICT costs being paid at the beginning of the financial 
year.  However, there have also been unexpected costs due to 
COVID10 including new desktop remote licences and SIRAS 
accounts of approx £600 and the Zoom annual subscription of 
£145.  In addition, it was realised that the Del Server Warranty 
had to be renewed at a cost of £676.   

n/a 

4115 Insurance The insurance costs are paid out at the beginning of the 
financial year and it is not expected there will be any further 
costs this year. 

n/a 
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4157 Audit Fees The audit fees show a credit due to an accrual made from the 
previous year.  (The audit invoices are always received once this 
audit is complete and this is always within the next financial 
year so an accrual needs to be made) 

n/a 

205 Premises Church 
Street 

    

1050 Income Rent The income showing relates to the first 9 months.  The 
remaining 3 months will show in the December accounts. 

n/a 

        

206 Hurdis House     

4115 Insurance The insurance costs are paid out at the beginning of the 
financial year and it is not expected there will be any further 
costs this year. 

n/a 

        

210 Civic Expenses     

4113 Software Support This is showing a higher % of expenditure due to the annual 
Schools ICT costs being paid at the beginning of the financial 
year along with 50% of the Office 365 costs. 

n/a 

4115 Insurance The insurance costs are paid out at the beginning of the 
financial year and it is not expected there will be any further 
costs this year. 

n/a 

4183 Civic - Awards The credit amount showing in this account relates to an accrual 
from the previous year where it was thought that this would be 
spent by the previous Young Mayor for his awards. 

n/a 



(click here to return to Agenda front sheet when viewing electronically)                               50 
 

4190 Election Costs The credit of £8,200 relates to an accrual from the previous 
year for the Feb 20 by-election costs.  The Finance Mgr is still 
waiting for a breakdown of costs from LDC. 

n/a 

215 Grants     

4401 Grants The grants process has been delayed this year due to COVID-19. n/a 
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Report 23/20 
 

Agenda Item No: 7 

Committee: Finance & General Purposes 

Date: 9th July 2020 

Title: Council Direct Debit Report 

By: Lucy Clark, Finance Manager 

Purpose of Report: To review and approve the Council’s current Direct Debit 

list. 

Recommendations 

You are recommended: 

1. To review and approve the Council’s current direct debit list. 

 

 

1.   Information 

1.1 Certain invoices that are received on a regular basis have been set up to be paid by 

direct debit from the Council’s Co-operative current account.  These mainly relate 

to the payment of utility bills, however there are also other payments such as bank 

charges, business rates, payroll and pension costs.  

1.2 Following points 6.4 of the Financial Regulations and 11.11 of the Purchase Order 

Policy, attached in Appendix A is a list of all current direct debits for review and 

approval. 

1.3 The list shows the supplier, description, period of when the direct debit is taken, the 

approximate amount and whether it is variable or fixed. 

1.4 In most cases the amount varies, and the approximate cost shown is based on an 

average of the previous year. 

1.5 Where the cost is fixed, this should not change during the year. 

1.6 At the end of each month, a list of all paid direct debits is produced by the Finance 

Assistant and presented to two Councillors for verification. 

1.7 On setting up new direct debits, a direct debit mandate is required to be signed by 

two councillors in accordance with the bank mandate and the instructions reported 

at the next available F&GP committee. 

 



(click here to return to Agenda front sheet when viewing electronically)                               52 
 

 

2. Financial Appraisal 

The approximate annual total of all direct debits for 2020/2021 will be £90,000. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager.  

 

 

 Finance Manager  ________________________________ 

 

 

 

Assistant Town Clerk   ________________________________ 

 

 

 

Responsible Finance Officer   ________________________________ 
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List of Active Direct Debits - 2020/21   

Report 
23/20 

Appendix 
A 

     

Supplier Description Period  
 Approx 
Amount  

Fixed / 
Variable 

Land Registry Land Searches 
When service 
used 

 £                  
6.00  Variable  

Lewes District Council 
Rates - Car Parking Spaces 1-2, 
37 Church Street 

Monthly - 
April to 
January  

 £                
20.00  

Fixed 
from 
month 2 

Lewes District Council 
Rates - Zone 7, Ground Floor, 
37 Church Street 

Monthly - 
April to 
January  

 £                
38.00  

Fixed 
from 
month 2 

Lewes District Council 
Rates - Zone 2, Ground Floor, 
37 Church Street 

Monthly - 
April to 
January  

 £                
84.00  

Fixed 
from 
month 2 

Lewes District Council 
Rates - Zone 8, 1st Floor, 37 
Church Street 

Monthly - 
April to 
January  

 £              
686.00  

Fixed 
from 
month 2 

Lewes District Council 
Rates - Seaford Head Golf 
Course & Premises 

Monthly - 
April to 
January  

 £                      
-    

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 27 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 28 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 53 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 54 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 55 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 56 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 57 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 58 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 
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Lewes District Council Rates - Martello Beach Hut 59 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Lewes District Council Rates - Martello Beach Hut 60 

Monthly - 
April to 
January  

 £                
42.00  

Fixed 
from 
month 2 

Barclaycard Merchant 
Services 

Golf Course PDQ Machine Monthly    £              
315.00  

Variable  

Barclaycard Merchant 
Services 

The View PDQ Machine Monthly  £              
365.00  

Variable  

Business Stream Crouch Playing Fields Waste 
Water 

6 Monthly   £              
193.00  

Variable  

Business Stream Ornamental Gardens Waste 
Water 

6 Monthly   £                  
8.00  

Variable  

Business Stream Salts Recreation Ground & 
Cottage Waste Water 

6 Monthly   £              
383.00  

Variable  

Business Stream The View Waste Water 6 Monthly   £              
180.00  

Variable  

Castle Water Crouch Playing Fields Water Quarterly  £              
278.00  

Variable  

Castle Water Golf Course Water Quarterly  £              
691.00  

Variable  

Castle Water Ornamental Gardens Water Quarterly  £                  
7.00  

Variable  

Castle Water Salts Recreation Ground & 
Cottage Water 

Quarterly  £              
143.00  

Variable  

Castle Water The View Water Quarterly  £              
103.00  

Variable  

Castle Water West View Kiosk Water  Quarterly  £                
14.00  

Variable  

Cellular Solutions Admin/TIC/The View 
Telephone Charges 

Monthly  £              
585.00  

Variable  

Direct365 The View Waste Monthly  £              
398.00  

Variable  

EDF Energy CCTV - Electrical Supply Quarterly  £              
273.00  

Variable  

Edgar's POU Water Cooler 1/4 Rental Quarterly  £                
27.00  

Fixed   

Edgar's POU Water Cooler Monthly 
Rental - Greenkeepers 

Monthly  £                
22.38  

Fixed 

Focus Group The View Broadband Charges Monthly  £                
85.00  

Variable  

Hitachi Capital Golf Buggies Lease Monthly  £              
587.08  

Fixed 

JCB Finance Golf Machinery - Lease 1 Annual   £         
20,004.14  

Fixed 

KCS Colour Photocopier Charges Quarterly  £              
285.00  

Variable  
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Madison Monthly Web Site Premium 
Hosting 

Monthly  £                
45.00  

Fixed 

O2 Mobile Phones for Facility & 
Golf Staff 

Monthly  £                
77.00  

Variable  

Pitney Bowes Franking Machine Charges Monthly  £                
22.00  

Fixed 

Public Works Loan 
Board 

Loan Repayments - Hurdis 
House 

6 Monthly   £           
7,501.00  

Fixed 

Public Works Loan 
Board 

Loan Repayments - The View 
Build Loans Combined 

6 Monthly   £         
52,489.00  

Fixed 

SSE Martello Kiosk Electricity Quarterly  £              
325.00  

Variable  

SSE Salts Cricket Pavilion Electricity Quarterly  £                
27.00  

Variable  

SSE West View Kiosk Electricity Quarterly  £              
110.00  

Variable  

Talk Talk Salts Lifeguards 
Telephone/Golf Course 
Broadband Charges 

Monthly  £                
70.00  

Variable  

The Co-Operative Bank Bank Account Charges Monthly  £              
140.00  

Variable  

The Co-Operative Bank FD Online Charges Monthly  £                
60.00  

Variable  

Total Gas & Power Golf Club/The View Electricity Monthly  £           
1,500.00  

Variable  

Total Gas & Power Golf Club/The View Gas Monthly  £              
500.00  

Variable  

UK Fuels Golf Course Diesel/Unleaded 
Petrol 

Monthly  £                
75.00  

Variable  

ICO Data Protection Renewal Annual   £                
35.00  

Fixed 

Iris Monthly Contracted Payslip 
Package  

Monthly  £                
28.00  

Variable  

Iris Business Software Payroll Monthly Charge Monthly  £                
55.00  

Variable  

Nest Pensions Workplace Pensions Monthly  £              
750.00  

Variable  
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Report 154/19 v2 
(as originally presented for 26th March 2020 Council meeting that was cancelled – 

note revised recommendation) 

 
Agenda Item No: 8  

Committee: Finance & General Purposes  

Date: 9th July 2020  

Title: Bad Debt Policy Review  

By: Karen Singleton, RFO  

Purpose of Report: To present the reviewed Bad Debt Policy for recommendation 

to Council to adopt. 

 

Recommendations 

You are recommended: 

1. To recommend that Full Council adopt the Bad Debt Policy as presented with report 

154/19 v2. 

 

 

1.    Information 

1.1 The Council’s Bad Debt Policy has been reviewed as per the Policy Schedule and it 

is felt that there are no required changes to the Policy. 

1.2 The Policy is included at Appendix A for information and is recommended for 

adoption as presented, with a review date of April 2022. 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Karen Singleton, RFO.  

  

 

 

 

 

 

 

 

RFO  

 

 

 

Assistant Town Clerk 
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REPORT 154/19 APPENDIX A 

 

  

 

 

Bad Debt Policy 

 

1. Introduction  

This policy outlines Seaford Town Council’s procedures for dealing with late payments 

and outstanding accounts (bad debts) in accordance with Financial Regulations. 

 

2. Policy Objectives 

The aim of this policy is to make clear the procedure that Seaford Town Council will follow 

to identify, minimise and recover potential bad debts and write off any debts which cannot 

be recovered.    

 

3. Credit Control  

All income due will be collected in accordance with Financial Regulations and any sums 

found to be irrecoverable or any subsequent bad debts shall be reported to the Finance & 

General Purposes Committee and Full Council. 

 

Unpaid income and bad debts shall be treated in the following manner: 

• Invoices which remain unpaid after 30 days will receive a telephone call or email 

reminding the customer that the invoice remains unpaid. 

• Invoices which remain unpaid after 45 days will receive a letter reminding the 

customer that the invoice remains unpaid. 

• Invoices which remain unpaid after 60 days will receive a letter reminding the 

customer that the invoice remains unpaid and that all of the town councils’ financial 

information, including bad debts, is reported to Council and published on it’s 

website. 

• Invoices which remain unpaid after 90 days will receive a letter reminding the 

customer that the invoice remains unpaid, that all of the town councils’ financial 

information, including bad debts, is published on its website and notifying of the 

withdrawal of the service provided. This letter will also include a statement that 

Seaford Town Council will actively pursue all outstanding debts through the legal 

system. 

• All letters will be accompanied by a statement of account from the town council’s 

financial system. 

 

4. Write off bad debts 

Seaford Town Council will seek to minimise the cost of write offs by taking all necessary 

action to recover what is due. Debts will be subject to the full recovery, collection and all 

reasonable legal procedures.  

 

The Town Council recognises that where a debt is irrecoverable, prompt and regular write 

off of such debts is good practice. Whilst writing off bad debts is a non-routine function; 

all practical means should be taken to recover outstanding amounts due to the Town 



(click here to return to Agenda front sheet when viewing electronically)                               58 
 

Council before the RFO recommends writing off a bad debt to the Finance & General 

Purposes Committee. Before this decision is made, due diligence consideration should 

include the following: - 

 

• The cost of recovery against the amount owed. 

• The likelihood of success. 

• Where the correct credit control procedures followed. 

• Could procedure and practices be improved. 

 

Any debts to be written off should be reported in the form of a write off schedule to the 

Finance & General Purposes Committee, who have delegated powers to write off bad debts 

of up to £3,000; any larger debts must be reported to Full Council. The write off schedule 

should contain the following information:   

 

• Customer Reference.  

• Invoice number.  

• Date of invoice.  

• Amount of debt.  

• Reason for write off.  

• Recovery history.  

• Date of write off.  

• Authorisation of write off. 

 

5. Year-end write offs 

The RFO should ensure any bad debts and doubtful debts are correctly accounted for at 

year end. 

 

 

 

To be Adopted:  July 2020 

Review Date:   April 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



(click here to return to Agenda front sheet when viewing electronically)                               59 
 

 

 

Report 159/19 v2 
(as originally presented for 26th March 2020 Council meeting that was cancelled – 

note revised recommendation) 

 
Agenda Item No: 9  

Committee: Finance & General Purposes  

Date: 9th July 2020  

Title: Purchase Ordering & Payment for Goods & Services Policy 

Review 

 

By: Karen Singleton, RFO   

Purpose of Report: To present the revised Purchase Ordering & Payment for 

Goods & Services Policy for recommendation to Council to 

adopt. 

 

Recommendations 

You are recommended: 

1. To recommend that Full Council adopt the revised Purchase Ordering & Payment for 

Goods & Services Policy as presented with report 159/19 v2. 

1.    Information 

1.1 The Council’s Purchase Ordering & Payment for Goods & Services Policy has been 

reviewed as per the Policy Schedule and a revised version is now included with this 

report at Appendix A for adoption by the Council. 

1.2 The recommended changes have been tracked on the attached version and are largely 

providing clarity on aspects of the policy, not changing the position of the policy. 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Karen Singleton, RFO 

  

 

 

 

 

 

 

 

RFO  

 

 

Assistant Town Clerk 
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REPORT 159/19 APPENDIX A 
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Report 151/19 v2 
(as originally presented for 26th March 2020 Council meeting that was cancelled – 

note revised recommendation) 

 
Agenda Item No: 10  

Committee: Finance & General Purposes  

Date: 9th July 2020  

Title: Mayor’s Portfolio Policy Review  

By: Isabelle Mouland, Assistant Town Clerk   

Purpose of Report: To present the revised Mayor’s Portfolio for recommendation 

to Council to adopt. 

 

Recommendations 

You are recommended: 

1. To consider the motion received to include in the Mayor’s Portfolio that “to be eligible 

to stand for election of Mayor, the member of the Council is required to have at least one 

year’s experience of being a Council member, except for in the unusual event that at 

election all 20 members of the Council are new.” 

2. To recommend that Full Council adopt the revised Mayor’s Portfolio as presented. 

 

 

1.    Information 

1.1 The Council’s Mayor’s Portfolio Policy has been reviewed as per the Policy 

Schedule and a revised version, with amendments tracked, is now included with this 

report at Appendix A for consideration by the Council. 

1.2 In accordance with Section 9 of the Town Council’s Standing Orders, a written 

motion has been received by the Proper Officer in regard to the Mayor’s Portfolio.  

1.2.1 The motion, proposed by Councillor L Boorman and seconded by Councillor 

Webb is:  

“To include the following in the Mayor’s Portfolio: 

To be eligible to stand for election of Mayor, the member of the Council is 

required to have at least one year’s experience of being a Council member, 

except for in the unusual event that at election all 20 members of the 

Council are new. 
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The understanding of the role of a member, the policies and procedures in 

place and the protocols of Full Council should be understood by all members 

before becoming Mayor as this role also has a huge undertaking to 

understand.  This will ensure that the Mayor would be able to carry out the 

role effectively without having to learn every aspect of a member’s role also.” 

 

1.2.2 Appendix A has included this motion for members consideration.  

1.3 It is recommended that the Mayor’s Portfolio Policy be recommended for Full Council 

to adopt, being reviewed in 2023. 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Isabelle Mouland, Assistant Town Clerk. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assistant Town Clerk 
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REPORT 151/19 APPENDIX A 
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