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To the Members of the Finance & General Purposes Committee 

 

A meeting of the Finance & General Purposes Committee will be held at via Zoom* on 

Thursday 24th September 2020 at 7.00 pm, which you are summoned to attend. 
 
 

 

Isabelle Mouland 

Assistant Town Clerk 

18th September 2020 

 

*see overleaf for important information to join virtual meeting and accessing password 

  

PLEASE NOTE THAT THIS MEETING WILL BE VIDEO RECORDED  

 

Agenda 

 

1. Apologies for Absence and Declaration of Substitute Members 

2. Disclosure of Interests 

To deal with any disclosure by Members of any disclosable pecuniary interests and 

interests other than pecuniary interests, as defined under the Seaford Town Council Code 

of Conduct and the Localism Act 2011, in relation to matters on the agenda. 

3. Public Participation 

To deal with any questions, or brief representations, from members of the public in 

accordance with Standing Order 3 and Seaford Town Council Policy. 

4. Finance Reports  

a. Receipts, Payments and Bank Reconciliation Reports for June, July and August 

2020 

To consider report 57/20 regarding receipts, payments and bank reconciliation for June, 

July and August 2020 and to note the transfers of monies between the Co-operative 

Current Account and the CCLA Deposit Account (pages 3 to 5).  

b. Finance Report to 31st August 2020 

To consider report 58/20 presenting the Income and Expenditure for 1st April 2020 to 

31st August 2020 (pages 6 to 21). 

5. Budget Framework and Timetable 2021-2022 

To consider report 59/20 advising the Committee of the proposed Budget Framework and 

Timetable for the 2021-2022 Financial Year (pages 22 to 23). 

6. 2020-2021 Discretionary Grants Scheme 

To consider report 60/20 presenting the grant requests received (pages 24 to 28). 
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7. Exclusion of Press & Public 

The Chairman will move that in accordance with the Public Bodies (Admission to 

Meetings) Act 1960, the press and public be excluded from the meeting during the 

discussion on the next item on the agenda as the item concerns confidential debtor 

information. 

8. Receipts Due for Payment as at 31st August 2020 

To consider exempt report 61/20 informing the Committee of the receipts due for payment 

at 31st August 2020 (exempt pages 1 to 5). 

 

For further information about items appearing on this Agenda please contact: 

Isabelle Mouland, Assistant Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG 

Email: admin@seafordtowncouncil.gov.uk 

Telephone: 01323 894 870 (please note that due to working from home, this phone line is not 

currently manned, so please leave a voice message and this will be picked up and forwarded to 

the relevant member of staff to deal with) 

 

----------------------------------------------------------------------------------------------------------------- 

 

Zoom Meetings 

In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities 

meetings, the Council will be holding this meeting via the online video conference facility, Zoom. 

 

To join the Zoom meeting follow this link: https://us02web.zoom.us/j/81073130390 

 

Meeting ID: 810 7313 0390 

 

Password: (to ensure online security it is recommended that meeting passwords are not publicised 

and are given directly to those intending to attend the meeting. 

Please therefore email admin@seafordtowncouncil.gov.uk for the password at least 24 hours 

before the scheduled meeting date)  

 

Telephone number to join by audio only: 0314 601 196 (you will be prompted to enter the 

meeting ID and password before joining the meeting) 

  

Zoom Joining Instructions are available to download following the links below: 

Zoom Joining Instructions (Word) 

Zoom Joining Instructions (PDF) 

 

 

 
 
 

                                         

 

 

https://us02web.zoom.us/j/81073130390
mailto:admin@seafordtowncouncil.gov.uk
https://seaford-council.staginghub.co.uk/wp-content/uploads/2020/09/Zoom-Joining-Instructions.docx
https://seaford-council.staginghub.co.uk/wp-content/uploads/2020/09/Zoom-Joining-Instructions.pdf
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Report 57/20 

 
 

Agenda Item No: 4a 

Committee: Finance & General Purposes 

Date: 24th September 2020 

Title: Receipts, Payments and Bank Reconciliation Reports for 

June, July and August 2020. 

By: Lucy Clark, Finance Manager 

Purpose of Report: To advise the Committee of Receipts, Payments and Bank 

Reconciliations for June, July and August. 

Recommendations: 

The Committee is recommended: 

1. To note the report. 

 

 
1.   Information 

1.1 In line with Financial Regulations 2.2, a member other than the Mayor shall be 

appointed to verify bank reconciliations. The member shall sign the reconciliations 

and the original bank statements as evidence of verification.  This activity shall then 

on conclusion be reported, including any exceptions, to the Finance & General 

Purposes Committee to be noted. 

1.2 Councillor Mark Brown is the current appointed member and continues to view and 

verify that he is in agreement with the Co-op bank reconciliations already reconciled 

by the Finance Manager.  However, this task may also be carried out by the Vice 

Chair of this Committee. 

1.3 Therefore, and in line with the above, the bank statements for June, July and August 

have been viewed and verified by Councillor Mark Brown. These are available for 

councillors to view on the Councillor’s shared drive.  Hard copies will be available 

on request.                                                                

1.4 Attached in Appendix A is a table showing the total receipts and payments for the 

months of June, July and August. 

1.5 Cashbooks and BACS Pages detailing these transactions are available for councillors 

to view on the Councillor’s shared drive.  Hard copies will be available on request. 

1.6 The Finance Manager continues to monitor the Co-operative current account 

ensuring that there are enough funds to cover monthly outgoings drawing down as 

necessary from the CCLA account which can be done on a day’s notice provided 

there are two authorised signatories. 
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1.7 For clarity, the CCLA account has been set up in such a way that monies within this 

account can only be transferred back and forth to the nominated Co-operative 

Account; other payments from this account cannot be made. 

1.8 Dividends are earned daily on funds with the CCLA and are paid at the end of each 

month.  Since April 2020, a total of £737.78 dividends has been paid into the 

Council’s current account.   

1.9 Since 1st April 2020, £200,000 has been drawn down from the CCLA account leaving 

a balance of £725,000.    

2. Financial Appraisal 

As at 31st August the actual monies held in the Co-operative bank account were £271,022.50 

along with the £725,000 held in the CCLA account. Please note that the full precept for the 

year has been received. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

 Finance Manager  ____________________________ 

 

 

 Responsible Finance Officer ____________________________ 

 

 

 Assistant Town Clerk  _____________________________  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report 57/20 – Appendix A 
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Co-Operative Bank Current Account   

     
Month  B/F   Receipts (CR)   Payments (DR)   Balance to C/F  

June  £          
280,945.43  

 £            
74,939.75  

 £          
162,741.68  

 £          
193,143.50  

July   £          
193,143.50  

 £            
95,386.30  

 £          
147,894.49  

 £          
140,635.31  

August  £          
140,635.31  

 £          
344,478.03  

 £          
202,182.70  

 £          
282,930.64  

          

     

     

CCLA Investment Account   

     
Month  B/F  CR (Transferred 

FROM Co-op 
Account) 

DR (Transferred 
INTO Co-Op 
Account 

 Balance to C/F  

May  £          
925,000.00  

 £                         -     £                         -     £          
925,000.00  

June  £          
925,000.00  

 £                         -     £                         -     £          
925,000.00  

July  £          
925,000.00  

 £                         -     £          
200,000.00  

 £          
725,000.00  
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Report 58/20 
 

Agenda Item No: 4 (b) 

Committee: Finance & General Purposes 

Date: 24th September 2020 

Title: Finance Report 

By: Lucy Clark, Finance Manager 

Purpose of Report: To inform Members of the Income and Expenditure to 31st 

August 2020 and highlight significant variances from budget. 

Recommendations 

The Committee is recommended: 

1. To note the report. 

 

 

1.   Information 

1.1 Attached in Appendix A is the detailed income and expenditure for the period 1st April 

2020 to 31st August for each Committee compared to the annual budget.   

1.2 Detail for over performance / underperformance of individual budgets is provided by 

the Cost Centre Managers when reporting to the relevant committee. 

1.3 Significant variances, for this committee are reported in Appendix B. 

1.4 With regards to the Finance & General Purposes Committee report, the overall budget 

for the period is broadly in line with expectations for the time of year. 

2. Financial Appraisal 

The financial implications of this report are detailed above. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

 Finance Manager  ____________________________ 

 

 

 Responsible Finance Officer ____________________________ 

 

 

Assistant Town Clerk  _____________________________  

 

Report 58/20 – Appendix A 
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Report 58/20 – Appendix B 

Finance & General Purposes 
Committee Variance Reporting 

 

24/09/2020    

   
    Previously Reported Current Update 

201 Administration     

1053 Income Grants The income showing in this account 
relates to the Furlough grant 
received. 

As previously reported 

1190 Interest 
Received 

  The interest received is from the CCLA 
Investment A/C.  The budget of £5,099 
was based on putting an amount into 
the Property Investment fund but this is 
no longer a viable option and so the 
budget will not be met. 

4000 Salaries & 
Wages 

  The variance to budget is due to 
unexpected paid additional hours 
worked by staff during the COVID-19 
crisis and other staffing changes as 
agreed by Full Council in July 2020. 

4001 Employers NI   The variance to budget is a direct 
consequence of 4000 

4002 Employers 
Superannuation 

  The variance to budget is due to, at 
time of budgeting, the Town Council not 
being aware of increases. 

4112 Subscriptions This is showing a higher % of 
expenditure due to the majority of 
subscriptions being paid at the 
beginning of the financial year. 

As previously reported 

4113 Software 
Support 

This is showing a higher % of 
expenditure due to the annual 
Schools ICT costs being paid at the 
beginning of the financial year.  
However, there have also been 
unexpected costs due to COVID10 
including new desktop remote 
licences and SIRAS accounts of 
approx. £600 and the Zoom annual 
subscription of £145.  In addition, it 
was realised that the Del Server 
Warranty had to be renewed at a 
cost of £676.   

An invoice will be issued in September 
taking the amount over budget.  But as 
the invoice relates to part of next year's 
costs, an accrual will be made at the 
end of the year bringing the account 
back to budget.  

4115 Insurance The insurance costs are paid out at 
the beginning of the financial year 
and it is not expected there will be 
any further costs this year. 

As previously reported 
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4157 Audit Fees The audit fees show a credit due to 
an accrual made from the previous 
year.  (The audit invoices are always 
received once this audit is complete 
and this is always within the next 
financial year so an accrual needs to 
be made)  

As previously reported 

    

205 Premises 
Church Street 

    

1050 Income Rent The income showing relates to the 
first 9 months.  The remaining 3 
months will show in the December 
accounts. 

As previously reported 

        

206 Hurdis House     

4115 Insurance The insurance costs are paid out at 
the beginning of the financial year 
and it is not expected there will be 
any further costs this year. 

As previously reported 

        

210 Civic Expenses     

4113 Software 
Support 

This is showing a higher % of 
expenditure due to the annual 
Schools ICT costs being paid at the 
beginning of the financial year along 
with 50% of the Office 365 costs. 

As with the admin cost centre, an 
invoice will be issued in September 
taking the amount over budget.  But as 
the invoice relates to part of next year's 
costs, an accrual will be made at the 
end of the year bringing the account 
back to budget.  

4115 Insurance The insurance costs are paid out at 
the beginning of the financial year 
and it is not expected there will be 
any further costs this year. 

As previously reported 

4183 Civic - Awards The credit amount showing in this 
account relates to an accrual from 
the previous year where it was 
thought that this would be spent by 
the previous Young Mayor for his 
awards. 

As previously reported 

4190 Election Costs The credit of £8,200 relates to an 
accrual from the previous year for 
the Feb 20 by-election costs.  The 
Finance Mgr is still waiting for a 
breakdown of costs from LDC. 

Whilst the invoice has not yet been 
received, it has been advised by LDC 
that the cost will £5,959 resulting in a 
saving of £2,241. 

215 Grants     

4401 Grants The grants process has been delayed 
this year due to COVID-19. 

The grant process has commenced and 
the amount recommended to be 
awarded is £20,474 leaving a saving of 
£8,568 from the budgeted amount 
which will go back into general reserves 
at the year end. 
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Report 59/20 
Agenda Item No: 5 

Committee: Finance & General Purposes  

Date: 24th September 2020 

Title: 2021-22 Budget Framework and Timetable 

By: Lucy Clark, Finance Manager 

Purpose of Report: To advise the Committee of the proposed Budget Framework 

and Timetable for 2021-22 

Recommendations 

The Committee is recommended: 

1. To approve the Budget Framework and Timetable. 

 

 

1. Information 

1.1 Financial Regulations state that the RFO is responsible for the development of the 

Budget Framework and Timetable each year, which will set out the proposed strategy 

and timescale for the setting of the annual Revenue and Capital Budget. The Budget 

Framework and Timetable will be approved each year by Finance & General 

Purposes Committee. 

1.2 In the autumn, in consultation with the Finance Manager, each Committee shall 

formulate proposals for its own area of responsibility in respect of revenue. 

1.3 The preparation of the budget for 2021-22 will commence in due course once the 

September transactions have been finalised. The transactions for the six months to 

September will be used as a base for the projected outturn for 2020-21 and the initial 

budget for 2021-22. 

1.4 Meeting dates have been arranged with relevant officers to go through the budgets 

line by line. Further meetings have been arranged with the Chairs of each committee.   

1.5 The proposed budgets will then be presented at the following committee meetings: 

Date Meeting Action 

10th November 2020 Community Services Committee 

Meeting 7pm via Zoom 

Budget 

Approval 

1st December 2020 Golf & The View Committee 

Meeting 7pm via Zoom 

Budget 

Approval 
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17th December 2020 Finance & General Purposes 

Committee Meeting 7pm via Zoom 

Budget 

Approval 

14th January 2021 Councillor Working Group 

Meeting 7pm via Zoom (not a 

public meeting) 

Informal 

Discussion on 

Proposed Full 

Budget 

28th January 2021 Full Council Meeting 7pm via 

Zoom 

Consideration of 

Full Budget and 

Final Approval 

& Precept set 

 

2. Financial Appraisal 

  There are no immediate financial implications resulting from this report. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

Finance Manager  ____________________________ 

 

 

Responsible Finance Officer ____________________________ 

 

 

Assistant Town Clerk  _____________________________  
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Report 60/20 
 

Agenda Item No: 6 

Committee: Finance & General Purposes Committee 

Date: 24th September 2020 

Title: Grant Applications for 2020-21  

By: Lucy Clark, Finance Manager 

Purpose of Report: To consider grant requests as detailed in Appendices A and B 

Recommendations 

The Committee is recommended: 

1. To consider and approve the grant requests detailed in Appendices A and B, as 

recommended by the Grants Working Group. 

2. To consider and approve that from 1st April 2021, a three year service level agreement 

be put in place for the Citizens Advice Bureau (CAB) and Community Transport for 

Lewes Area (CTLA),  to ensure continuity of funding with the specific terms being 

presented to Full Council for approval as part of the budget setting process. 

 

 

1.  Information 

1.1 Due to the COVID-19 pandemic, this year’s Grants Scheme was slightly delayed 

with the opening date for applications being 10th July 2020.  The deadline for 

returning the completed forms to the Town Council with all supporting 

documentation was noon on 14th August 2020. 

1.2 The approved budget for both small and large grants in 2020-21 was £31,000.  At 

the beginning of the pandemic, emergency funding was awarded to Seaford 

Volunteer Emergency Team, £1,500 and Seahaven Storehouse, £458. Leaving 

£29,042 in the budget.  

1.3 The maximum grant that can be awarded for large grants is £3,000 although more 

may be applied for in exceptional circumstances. This applies to two grant 

applicants, namely the Citizens Advice Bureau (CAB) and Community Transport for 

Lewes Area (CTLA).   

1.4 Historically, CAB and CTLA funding was dealt with separately to other grant 

applications and these grants were awarded prior to the official grant process.  This 

was to ensure that funding was in place for 1st April to guarantee continuation of 

service.  However, during 2015-16 it was agreed that they should be included within 

the overall grant procedure to ensure fairness and equality throughout the process.  

Although they now receive their grant later in the year, their service provision is still 

dependent upon receiving financial support from the Town Council, therefore 

officers recommend that the Committee considers agreeing to a Service Level 

Agreement (SLA), for three years, with these two groups. This would ensure 
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continuity of funding, hence service, and enable better planning for both the Council 

and the groups. 

1.5 It is anticipated that, subject to being approved, the SLAs will be factored in with the 

budget setting process and the final terms of the SLAs presented to Full Council for 

approval in January.  

1.6 The grants scheme is promoted via press releases, the Town Council’s website and 

Facebook advising those who may wish to apply to do so by downloading an 

application form direct from the Town Council’s website. 

1.7 Eighteen applications were received in total. The small grant applications totalled 

£1,510 and the large grant applications totalled £30,524.60 (including CAB and 

CTLA). 

1.8 The Grants Working Group met on 1st September 2020 via Zoom.  Full applications 

and supporting documents were made available to all Committee members for 

consideration prior to this meeting.  

1.9 The working group were able to assess each application individually and take time 

to score these in line with the Town Council’s Discretionary Grants Policy.   

Following this process, the working group recommends that the awards are granted 

as in Appendix A and B for both small and large grants applicants.  

1.10 It is recommended that a total amount of £900 is awarded for the small grants which 

are individually listed in Appendix A. 

1.11 It is recommended that a total amount of £19,574 is awarded for the large grants 

which are individually listed in Appendix B. 

1.12 When considering all the applications both large and small, the working group did 

so in full recognition of the Town Council’s Discretionary Grants Policy.  Where 

organisations exist for the sole benefit and pleasure of their members or undertake 

activities which do not complement the functions of the Town Council, members 

gave careful consideration, given the limited funds available. 

1.13 Due to the overall amount requested exceeding the budget along with the Town 

Council’s difficult financial situation during the current pandemic, this has resulted 

in some grant applications being turned down and others being reduced.  

2. Financial Appraisal 

The budget allocated for all grants is £29,042. The total amount of grants requested was 

£32,034.60.  The recommendation is to award a total amount of £20,474, allowing a saving of 

£8,568 to be returned to the General Reserve. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

 Finance Manager  ____________________________ 

 

 

 Responsible Finance Officer ____________________________ 

 

 

Assistant Town Clerk  _____________________________  
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Report 60/20 – Appendix A 
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Report 60/20 – Appendix B 
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