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To the Members of the Community Services Committee 
 

A Meeting of the Community Services Committee will be held electronically via Zoom* on 

Thursday 26th November 2020 at 7.00pm, which you are summoned to attend.  

           

 

 

Isabelle Mouland 

Assistant Town Clerk 

 13th November 2020 
*see overleaf for important information to join virtual meeting and accessing password 

  

PLEASE NOTE THAT THIS MEETING WILL BE VIDEO RECORDED  

 

AGENDA 
 

1. Apologies for Absence  

To consider apologies for absence. 

2. Disclosure of Interests 

To deal with any disclosure by Members of any disclosable pecuniary interests and interests other 

than pecuniary interests, as defined under the Seaford Town Council Code of Conduct and the 

Localism Act 2011, in relation to matters on the agenda. 

3. Public Participation 

To deal with any questions, or brief representations, from members of the public in accordance 

with Seaford Town Council Policy and the Local Authorities and Police and Crime Panels 

(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and 

Wales) Regulations 2020. 

4. Community Services Committee Draft 2021/22 Budget Report 

To consider report 92/20 presenting the Community Services Draft Budget for 2021/22 and 

projected budgets to 2025/26 (pages 3 to 27). 

5. Projects & Facilities Manager’s Update Report 

To consider report 98/20 informing the Committee on progress and actions relating to the Town 

Council’s assets, services and projects (pages 28 to 32). 

6. Water Refill Stations – Additional Funding 

To consider report 99/20 presenting details of the water refill station project and need for 

additional funding for consideration (pages 33 to 36). 
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For further information about items appearing on this Agenda please contact: 

Isabelle Mouland, Assistant Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG 

Email: admin@seafordtowncouncil.gov.uk 

Telephone: 01323 894 870 (please note that due to working from home, this phone line is not 

currently manned, so please leave a voice message and this will be picked up and forwarded to 

the relevant member of staff to deal with) 

 

Circulation: All Councillors, Young Mayor, Deputy Young Mayor and registered email 

recipients. 

 

----------------------------------------------------------------------------------------------------------------- 

 

Zoom Meetings 

In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities 

meetings, the Council will be holding this meeting via the online video conference facility, Zoom. 

 

To join the Zoom meeting follow this link: 

https://zoom.us/j/92624818897?pwd=YnFrRjlaODNXb3pJSmhrcE5pWXdKZz09 

 

Meeting ID: 926 2481 8897 

 

Password: (to ensure online security it is recommended that meeting passwords are not publicised 

and are given directly to those intending to attend the meeting. 

Please therefore email admin@seafordtowncouncil.gov.uk for the password at least 24 hours 

before the scheduled meeting date)  

 

Telephone number to join by audio only: 0208 080 659 (you will be prompted to enter the 

meeting ID and password before joining the meeting) 

  

Zoom Joining Instructions are available to download from 

https://www.seafordtowncouncil.gov.uk/meeting-year/2020-2021/ 

 

 

 

 

 

 

 

 

 

 

 

 

https://zoom.us/j/92624818897?pwd=YnFrRjlaODNXb3pJSmhrcE5pWXdKZz09
mailto:admin@seafordtowncouncil.gov.uk
https://www.seafordtowncouncil.gov.uk/meeting-year/2020-2021/
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Report 92/20 
 

 

Agenda Item No: 4 

Committee: Community Services 

Date: 26th November 2020 

Title: Community Services Draft 2021/22 Budget Report  

By: Karen Singleton, Responsible Financial Officer (RFO) and 

Tony Jackson, Projects & Facilities Manager 

Purpose of Report: To present the Community Services Draft Budgets for  

2021/22 and projected budgets to 2025/-26 

Recommendations 

The Committee is recommended to: 

1. Comment upon the draft Committee Budget for 2021/22 and the projected budgets to 

2025/26 and recommend its proposals to the Finance & General Purposes Committee. 

2. Approve that from 2021/22 at the year-end, should sufficient overall Town Council funds 

be available, the RFO earmarks any surplus income over expenditure from the sale of 

memorial benches. This Earmarked Reserve (EMR) is to be used for future maintenance 

of all memorial benches. 

3. Approve using up to £50,000 of funds from the Capital Receipts Earmarked Reserve for 

the building of a sea defence wall in front of Bönningstedt Beach Huts. 

4. Approve using up to £20,000 of funds from the Community Infrastructure Levy (CIL) 

Earmarked Reserve for The Salts tennis courts renovation, should there be sufficient 

funds available.  

5. Discuss and approve whether or not a loan should be applied for if the Community 

Lottery Fund grant bid to fund the building of Martello toilets is not successful or only 

partly successful. 
 

1. Background 

1.1 Attached as Appendix 1 to this report is the draft Committee Budget for 2021/22 and the 

projected budgets for 2022/23, 2023/24, 2024/25 and 2025/26.  

1.2 To support the Committee’s understanding of the budgets, attached as Appendix 2 is the 

current Income & Expenditure for the first six months of the financial year, including the 

actual figures for 2019/20. 

1.3 Due to the current situation with the Town Council’s finances, all budgets have been set 

on a prudent basis. Income has only been included where certain, savings have been made 

and budgets cut wherever possible. 

1.4 As part of the budget setting process, the figures have been reviewed by Town Council 

officers and the Chair of this Committee. 
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2. Budget Information 

2.1  Income and expenditure on memorial benches has not been budgeted for as the income is 

uncertain and always more than expenditure.  It is recommended that from 2021/22 any 

surplus income over expenditure for memorial benches is earmarked at the financial year-

end, should sufficient overall Town Council funds be available. This earmarked reserve 

will be used for the maintenance of all existing memorial benches.  No such fund or 

budget is currently available for this. 

2.2 Officers are in discussion with Lewes District Council (LDC) regarding the grounds 

maintenance contract. It is hoped that savings can be made and therefore this figure may 

change before the final budget is presented to Full Council for approval in January. 

2.3 Due to Covid-19 restrictions, it has not been possible to erect the seasonal beach huts this 

year and it is uncertain for 2021/22, therefore no income or expenditure budget has been 

included. Should these be able to go ahead it will be additional income for the Town 

Council. 

2.4 The following budgets have been included in the draft budget for projects: 

 

2021-22 2021-22 Budget Notes 

Draft Budget

Seafront 

Improvement Plan

£75,000 £50,000-Bönningstedt Wall - From EMR

£25,000-Replacement bins  

Project Expenditure £40,000 £30,000-Martello Fields fence replacement

£5,000-Electric to Bönningstedt Ice Cream 

Concession 

£5,000-Salts complete CCTV works 

Salts Development 

Plan

£35,000 £15,000- Development Plan feasability works

£20,000- Tennis Courts-from CIL EMR if sufficient 

funds are avaialbe.

South Hill Barn 

Development

£5,000 £5,000-To carry out works to the Barn to make it 

more suitable for a broader range of uses and 

therefore provide the opportunity to generate further 

income and make use of this unique asset.

Projects Pool 

Expenditure

£155,000

 

Bönningstedt Wall (£50,000) 

When the Bönningstedt Beach Huts were advertised in 2017 it was stated that a wall 

would be built to prevent shingle being deposited in front of the beach huts. Many beach 

hut owners are frustrated that three years later this work has still not been carried out.  

To date there has not been sufficient funds to build this wall. In 2020/21, three beach huts 

were sold giving the Town Council a Capital Receipt of £106,500. It is projected that only 

£52,000 will remain at the financial year-end after all Capital Expenditure in the year has 

been deducted (the largest being the pump house at the Golf Course, £40,000). It is 

recommended that the wall is built in 2021/22, the cost should be no more than £50,000 
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and this will be met from the Capital Receipts EMR and therefore will not affect/add to 

the Precept 

Replacement bins (Seafront) (£25,000)  

This budget would increase the Band D Council Tax by approximately 2.9%/ £2.60 for 

the year. 

This project is within the Seafront Improvement Plan. The existing bins are in very poor 

condition and project a poor image of the seafront, which is one of the town’s most visited 

assets. 

  Martello Fields fence replacement (£30,000) 

This budget would increase the Band D Council Tax by approximately 3.4%/ £3.16 for 

the year. 

The existing fence is in a very poor condition and has to be regularly repaired, it is now 

in need of replacement to prevent ongoing ad hoc maintenance costs and the poor image 

portrayed by the fence in its current condition. 
 

  Electric to Bönningstedt ice cream concession (£5,000) 

This budget would increase the Band D Council Tax by approximately 0.57%/ 56p for 

the year. 

This will enable the Bönningstedt ice cream concession to run off electricity instead of a 

diesel generator. 

The Salts complete CCTV works (£5,000) 

This budget would increase the Band D Council Tax by approximately 0.57%/ 56p for 

the year. 

To complete the successful CCTV project started two years ago. 

The Salts Development Plan feasibility works (£15,000) 

This budget would increase the Band D Council Tax by approximately 1.72%/ £1.58 for 

the year. 

To will enable the Town Council to take the Plan to the next stage with professional help 

on designs, sustainability and funding opportunities. 

The Salts tennis courts (£20,000) 

This budget would increase the Band D Council Tax by approximately 2.3%/ £2.11 for 

the year if the full amount is met from Precept, but only 0.68/63p should the existing CIL 

funds be used.  

If further CIL receipts are received before the project is complete (which is likely), then 

these can also be used towards the project.  At this time, it is not known how much these 

will be. There is currently approximately £14,000 of uncommitted funds in the CIL EMR. 
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Should the recent CIL bid be successful, this final amount from the Town Council will 

enable the project to go ahead during 2021/22. 

South Hill Barn (£5,000) 

This budget would increase the Band D Council Tax by approximately0.57%/ 56p for the 

year. 

Martello Toilets Capital Costs £400,000 

 

At the time of writing this report there has not been a decision made on the grant applied 

for from Community Lottery Fund to build the Martello toilets. 

 

A sum of £400,000 has been included for the building of the toilets; this is offset by an 

income from either a grant or loan. These figures are included in the Project Pool cost 

centre (225). 

 

There is also a budget of £22,000 included for repayments of a £400,000 loan, over 25 

years, should the grant application not be successful.  If the grant is successful, then this 

budget could be used as a contingency sum or used to increase the General Reserve. This 

budget is in the Seafront cost centre(117). 

 

£22,000 will increase the Band D Council Tax by approximately 2.53%/ £2.32 for the 

year. 

 

This £22,000 could come out of the budget if the Committee decides not to apply for a 

loan should grant funding not be available. 

 

 There is a possibility that if the Community Lottery Fund grant is successful, there could 

still be a shortfall, which may have to be topped up from Town Council funds or a smaller 

loan.   

 The options for discussion are: 

(1) The toilets should only be built if fully funded by grants.  The £22,000 budget for a 

loan will be removed from the draft budget. 

(2) To enable the toilets to be built, if grant funding is not available for either the full or 

part amount, any shortfall should be topped up by applying for a loan. Any such loan 

would need to be a Full Council decision. 

2.5  The bottom line shows that overall this Committee’s budget has increased by 3.12%, from 

£338,559 to £349,120. The amount to be met from Precept has increased by 13.3% from 

£254,800 to £289,520.  

2.6 Projects have not been included for the years 2022/23 to 2025/26. The Seafront 

Improvement Plan and The Salts Development Plan are due to be reviewed in the next 12 

months and the outcome of this will inform the future budgets in time for the budget 

setting process for 2022/23. 

2.7  Officers are still working on other Committee budgets. This is the first Committee to 

discuss its budget. To put things in prospective, currently, if Full Council were to budget 

for a £100,000 transfer to the General Reserve then the increase in Band D would be 
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approximately 25%/£22.50 for the year.  These figures will change as more information 

and the Band D base is known and committees meet to discuss their budgets. 

4. Contact Officer 

       The contact officers for this report are Karen Singleton, RFO, and Tony Jackson, Projects & 

Facilities Manager.  

 

 

       Responsible Financial Officer 
 

  

 

Projects & Facilities Manager 

 
 

 

      Assistant Town Clerk 
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Report 92/20 – Appendix 2 
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Report 98/20 
 

 

Agenda Item No: 5 

Committee: Community Services 

Date: 26th November 2020 

Title: Projects & Facilities Manager Update Report 

By: Tony Jackson, Projects & Facilities Manager 

Purpose of Report: To inform the Committee on progress and actions relating to 

Seaford Town Council’s assets and services. 

Recommendations 

The Committee is recommended: 

1. To note the contents of the report. 
 

Please note this is the second Community Services report since the outbreak of COVID- 19. 

Most projects are on hold, events cancelled and only the most essential maintenance work 

is being carried out. 

1.  Projects and Facilities Information 

1.1 The Salts  

Tennis Courts  

Total project costs are estimated at £194,050. 

Since the last Community Services (CS) meeting, officers have submitted a grant 

application to Lewes District Council’s (LDC) Community Infrastructure Levey 

(CIL) for £40,000. It is hoped the Town Council will be informed early next year if 

this is successful. 

If so, along with a £20,000 contribution from the Town Council from CIL Earmarked 

Reserves (EMR), an interest free loan from the Lawn Tennis Association (LTA) and 

other funding already secured, officers should be in a position to progress the project 

next spring. 

Tenders for the works (tennis courts and flood lighting) have now been received, but 

awarding the contract is on hold due to the pandemic. 

CCTV - On Hold 

Approximately 60% of the project is completed with cameras to the skatepark, 

playgrounds, café and cricket pavilion. The second part of the project for cameras to 

the rugby club and scout hut is on hold. However, this work has been budgeted for 

in next years proposed CS budget (subject to approval). 

   Salts Improvement Plan Proposal - On Hold 

A presentation was given to Town Councillors in December 2019 regarding the 

proposal and a report taken to the Full Council meeting on 23rd January 2020.  
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The report recommended approving a specialist grant management and landscaping 

services organisation, Groundwork South, to work with the Town Council on 

developing the plan and providing support with large grant funding applications.  

£15,000 has been set aside in next year’s budget (subject to approval) for work to 

continue. 

Salts Café 

The nearly refurbished café has proved very popular, with officers receiving lots of 

positive feedback. It remains open during the current lockdown offering a takeaway 

only service.  

         1.2       Martello Toilets and Café 

Officers received an update early-November from the Community Lottery Fund case 

officer allocated to the project. As previously mentioned, the project was parked due 

to the pressures of the pandemic and lockdown. Now the project is live again and a 

meeting between officers and the case officer is planned for December regarding next 

steps.   

     1.3       Bönningstedt Beach Huts 

There has been a lot more interest in the huts this year than last. In 2020, to date, 

three huts have been sold and two rented out. At the time of writing there is a strong 

possibility of another sale. Electricity has also been installed in some huts. 

         1.4       Sea Defence Wall - Bönningstedt Promenade - On Hold 

The flood risk permit application has now been approved by the Environment 

Agency. The tender for the works is ready to send out once funds are available. 

Funds have been budgeted (subject to approval) to build the wall from the Town 

Council’s Capital Receipts EMR. If approved, it is hoped to build the wall in spring 

2021.  

1.5       Seafront Improvement Plan  

                     Seasonal, short-term rent beach huts/concession huts/temporary toilets 

The West View Beach Huts and toilets were not installed this year due to the 

pandemic. 

The four concession huts have been up and running since restrictions were eased and 

non-essential shops allowed to open. Two of the huts were moved further along the 

promenade so that customers could maintain social distancing to the side of a hut 

when queueing.  

All huts bar one (Ritualise) will be taken down and stored for possible reinstallation 

next spring. 

An application has been submitted for planning permission for all of the West View 

Beach Huts and toilets. LDC received a huge amount of correspondence both for and 

against the plans. At the time of writing it is not clear if the planning application will 

be successful. 

Water Bottle Refill Stations  

See separate report at item 6 on the agenda. 

Safety Signage Replacement 

The new safety signs are now all in place. The Town Council has received lots of 

positive feedback. 
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1.6 Martello Tower-Condition Survey - On Hold 

The provisional building and structural surveys have been carried out however a 

further, more thorough survey is needed. This is currently on hold. 

1.7 Splash Point 

Works, managed by LDC, have successfully been completed and the area has been 

reopened. 

1.8 Projects 

Please see the separate Draft Budget report at item 4 on the agenda which details 

proposed projects for next year. 

1.9 External Grants  

This is a difficult time to apply for grants as, due to the pandemic, less funds are 

available and funding is being sought by many organisations that have been directly 

affected by COVID-19. However, officers were successful in securing £903 for the 

Christmas Magic Seaford Star Gazing activity which will still go ahead even though 

the main event has been cancelled. 

Current Grant Applications  

Purpose Grant Organisation Amount Status 

Salts Tennis Courts CIL £20,000 Successful 

Salts Tennis Courts Sports England £40,000 Successful 

Salts Tennis Courts CIL £40,000 Pending 

Salts Tennis Courts LTA contribution £7,000 Successful 

Martello Toilets and Cafe Community Lottery 

Fund 

£280,000 Pending 

Water Refill Station CIL £2,972.22 Successful 

Christmas Magic Seaford 

Star Gazing 

Chalk Cliff Trust £903 Successful 

 

1.10 Filming and Photography 

Post first lockdown there were several enquiries for filming on the Nature Reserve 

and photo shoots on Seaford Beach and at Hope Gap. The Town Council’s Film and 

Liaison Officer (FLO) has been working hard with all enquiries to manage them into 

bookings.  

Since June there has been fashion shoots for both Matalan and Burberry. Burberry 

also filmed a music video for their live fashion show.  

The BBC show, Worzel Gummidge filmed for three days for a 2020 Christmas 

special. Netflix filmed Anatomy of a Scandal which was a one-day shoot.  

Income from bookings this year is £42,505. The FLO met with Natural England to 

update the Town Council’s filming guidelines and continues to work with Natural 

England and Sussex Wildlife Trust to ensure the protection of the Site of Special 

Scientific Interest, whilst allowing filming to take place. 
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Due to bad weather there has been several cancellations or rearranged shoots.  As it 

is coming to the end of the filming season, we are not expecting many more enquiries 

until spring 2021.  

Seaford has made it to the big screen a lot in 2020. Look out for Summerland, Blithe 

Spirit and Hope Gap. 

1.11 Events 

On the advice of the Royal British Legion and other governing bodies, the 

Remembrance Sunday parade at Seaford War Memorial was unfortunately cancelled. 

Wreaths were still laid in the weeks leading up to Remembrance Sunday and lamp 

post poppies were installed. The Town Council promoted the ‘Remember at Home’ 

message and marked the event through posts on social media and its website. 

Also, due to the ongoing pandemic and second lockdown, the Christmas Magic 

Committee and officers, in consultation with the chair of CS, had to cancel Christmas 

Magic. 

This was a huge disappointment for both volunteers and officers who had already put 

a lot of effort into organising an exciting, Covid-safe event which had already 

received lots of positive feedback from both the public and traders after what has 

been a very challenging year. 

Officers are looking at ways of trying to continue to promote local businesses by 

encouraging shopping local through the Town Council’s Facebook page. 

1.12 Concessions 

Concessions traded well over the summer and benefitted from the increased number 

of visitors to Seaford. 

       West View Concession Huts 

Ritualise will continue through the winter and it is hoped, subject to planning 

permission, the other three huts will be trading again next year. 

Promenade 

Since the second lockdown, the seafront concessions remain open for takeaways.  

Officers hope to send out tender documents for a new licence for the ice cream van 

site at Bönningstedt Promenade to commence April 2021. 

Skipper Water Sports hope to resume trading next year subject to the Seaford 

Lifeguard service resuming. 

A new fresh fish concession was in place for the summer at Bönningstedt Promenade 

and it is hoped the trader will return next season. 

South Hill Barn 

Cotton’s Coffee Bar has also continued trading since May and has very much 

benefitted from the increase of visitors.  

1.13 COVID-19 

When restrictions were first eased, Seaford saw an unprecedented number of visitors 

to the seafront. This caused far more disruption than the Town Council could have 

ever anticipated, such as: increased litter, illegal camping, fires and human waste in 

open spaces. 

As the year progressed, things settled down to a point, but visitor numbers were still 

very high. It is hoped that, by officers working alongside partners such as LDC, 
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Sussex Police and other volunteer groups, the negative impact of increased visitors 

can be better managed next year. 

1.14 Projects & Facilities – Team Update 

The Project Support Officer (PSO) (Projects) has returned to work following being 

furloughed for most of the summer. The PSO (Facilities) will be returning to work 

on 24th November following maternity leave. 

Unfortunately, this means the PSO (Facilities) maternity cover, Ellie Johnson-

Bullock will no longer be working for the Town Council in this role, however she 

will still continue her role as the Town Council’s Film and Liaison Officer.  

Ellie has been a joy to work with and behalf of managers, staff and the Community 

Services Committee would  like to thank her for all her hard work over what has been 

an extremely difficult year. 

2.   Financial Appraisal 

      The Committee is not being asked to make any financial decisions as a result of this report.  

3.   Contact Officer 

      The Contact Officer for this report is Tony Jackson, Projects & Facilities Manager. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Projects & Facilities Manager 
 

 

 

 

Assistant Town Clerk 
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Report 99/20 
 

 

Agenda Item No: 6 

Committee: Community Services 

Date: 26th November 2020 

Title: Installation of Water Refill Stations - Additional Funding 

By: Tony Jackson, Projects & Facilities Manager 

Purpose of Report: To present the water refill station project and need for 

additional funding for consideration.  

Recommendations 

The Committee are recommended to: 

1. Approve allocating up to £1,400 of additional funds from Earmarked Reserve 361-CIL 

Receipts towards the installation of three water refill stations along Seaford promenade. 

2. Note the contents of the report. 
 

1. Information 

1.1 At its meeting on 30th July 2020, the Community Services Committee considered 

report 30/20 Installation of Water Refill Stations (Appendix A) where it 

recommended that Full Council allocate approximately £3,000 from Earmarked 

Reserve 361-CIL Receipts towards the installation of three water refill stations along 

Seaford promenade. 

 

1.2 The project was met with a great deal of positivity from Councillors and members of 

the public, and the Committee’s recommendation was approved by Full Council on 

20th August 2020. During this meeting Full Council also approved delegating power 

to the Community Services Committee to approve the allocation and spend of CIL 

balances. 

 

1.3 Unfortunately, due to a delay to this project, the costs of the water refill stations have 

significantly risen from £1,830 per station in 2019 to £2,145 in 2020.  

1.4 Officers have managed to negotiate the price down to £1,957 per station. However, 

this still leaves an increase of £345 for all three stations. 

1.5 Installation costs are also higher than anticipated. The contractors that installed the 

original water refill station have now advised officers that the work required is more 

than previously quoted.  

1.6 The original install cost was £150 per station; the contractors now estimate this as 

being nearer £500 per station. This would mean an increase of £1,050 to install all 

three stations.  

1.7 Officers are in the process of obtaining competitive quotes from other contractors 

with the hope of reducing the installation cost. However, it is anticipated that in order 

to progress with this project, up to an additional £1,400 will be required. 
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1.8 Officers have also been looking at sponsorship options for each water refill station, 

see Appendix B. So far, one sponsor has been secured. All sponsorship funds will 

go towards the maintenance and upkeep of the stations.   

1.9 The Committee is recommended to allocate up to £1,400 of additional funds from 

Earmarked Reserve 361-CIL Receipts to top up the existing project funds to enable 

this project to continue.  

2. Financial Appraisal 

 2.1 The table below shows the project costs and funding of the project. 

Water Refill stations

Cost

Equipment £5,869.50

Installation £1,500.00

Total Cost £7,369.50

Funded by

CIL Grant 2,972.22

CIL Earmarked Reserve £3,000.00

Total funded £5,972.22

Shortfall £1,397.28  

 2.2 Should the Committee approve, up to £1,400 from Earmarked Reserve 361-CIL 

Receipts, the remaining balance will be £13,000. There are no other sources of funds 

available for this at this current time 

3.   Contact Officer 

      The Contact Officer for this report is Tony Jackson, Projects & Facilities Manager. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Projects & Facilities Manager 
 

 

 

Assistant Town Clerk 

 

 

Responsible Financial Officer 
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Report 99/20 Appendix A 

 

 

 



 

(Click here to return to the agenda front sheet when viewing electronically)                     Page  36 

Report 99/20 – Appendix B 

 


