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To the Members of the Full Council 
 

A Meeting of the Full Council will be held electronically via Zoom* on Thursday 28th 

January 2021 at 7.00pm, which you are summoned to attend. 

 

             

 

 

Adam Chugg 

Town Clerk 

 18th January 2021 

 

*see overleaf for important information to join virtual meeting and accessing password 

  

PLEASE NOTE THAT THIS MEETING WILL BE VIDEO RECORDED  

 

AGENDA 
 

(Please note that prior to the meeting beginning there will be a short reflection by the Mayor’s 

Chaplain, Andy Machin, Minister of Seaford Baptist Church. This will commence at 6.55pm 

ahead of the meeting opening at 7pm but is not a part of the Council meeting itself. If you do 

not wish to be present for the reflection, please either join the meeting and mute/step away from 

your device during the reflection or inform the Host Officer who will be able to place you in the 

virtual waiting room and have you re-enter for the meeting starting.) 

 

1. Apologies for Absence  

To consider apologies for absence. 

2. Disclosure of Interests 

To deal with any disclosure by Members of any disclosable pecuniary interests and interests 

other than pecuniary interests, as defined under the Seaford Town Council Code of Conduct and 

the Localism Act 2011, in relation to matters on the agenda. 

3. Public Participation 

To deal with any questions, or brief representations, from members of the public in accordance 

with relevant legislation and Seaford Town Council Policy. 

4. Minutes 

To note the following minutes, approving or not approving recommendations as required: 

4.1 Community 

Services 

26th November 

2020 – virtual 

Included at pages 4 to 5 as there are tracked 

changes (shown in red text) from the version 

of the draft minutes originally published. 

4.2 Finance & 

General 

Purposes 

17th December 

2020 - virtual 

Included at pages 6 to 8 as there are tracked 

changes (shown in red text)  from the version 

of the draft minutes originally published. 
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4.3 Full Council 12th November 

2020 – virtual 

https://www.seafordtowncouncil.gov.uk/wp-

content/uploads/2020/10/12.11.20-Council-

Meeting-Minutes-DRAFT.pdf 

4.4 Golf & The 

View 

1st December 

2020 - virtual 

https://www.seafordtowncouncil.gov.uk/wp-

content/uploads/2020/01/01.12.20-Golf-The-

View-Meeting-Minutes-DRAFT.pdf 

4.5 Planning & 

Highways 

19th November 

2020 – virtual 

https://www.seafordtowncouncil.gov.uk/wp-

content/uploads/2020/01/19.11.20-Planning-

Highways-DRAFT-Minutes.docx 

  10th December 

2020 - virtual 

https://www.seafordtowncouncil.gov.uk/wp-

content/uploads/2020/01/10.12.20-Planning-

Highways-Minutes-DRAFT.pdf 

  5th January 2021 

- virtual 

https://www.seafordtowncouncil.gov.uk/wp-

content/uploads/2020/01/05.01.21-Planning-

Highways-Minutes-DRAFT.pdf 

5. Civic Reports – Mayor & Young Mayor 

a. Mayor’s Update Report 

To note report 112/20 presenting the Mayor’s Update Report and Engagements from 

October 2020 to date (pages 9 to 12). 

b. Young Mayor’s Update 

To provide an opportunity for a verbal update from the 2020-2021 Young Mayor, 

Chanel Pritchard and regarding the office/activities of the Young Mayor. 

6. Town Council Working Group Reports 

a. Climate Change Working Group Update Report  

To consider report 120/20 presenting the update report from the Town Council’s 

Climate Change Working Group and the recommendations within (pages 13 to 17). 

7. District & County Councillor Update Report 

To give an opportunity for an update from councillors at a District or County level on business 

and activities that effect Seaford and the local area. 

8. COVID-19 Position Statement – 5th January 2021 

To note the most recent Seaford Town Council COVID-19 Position Statement issued on 5th 

January 2021, presented within report 123/20 (pages 18 to 20). 

9. Town Clerk’s Update Report  

To consider report 125/20 updating Councillors on initial work undertaken by and work 

priorities for the new Town Clerk (pages 21 to 24). 

10. Conclusion of Audit and Annual Accountability and Governance Return (AGAR) 

To consider report 116/20 presenting and update on the status of the 2091-2020 AGAR 

(pages 25 to 32). 

 

 

 

 

https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/10/12.11.20-Council-Meeting-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/10/12.11.20-Council-Meeting-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/10/12.11.20-Council-Meeting-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/01.12.20-Golf-The-View-Meeting-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/01.12.20-Golf-The-View-Meeting-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/01.12.20-Golf-The-View-Meeting-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/19.11.20-Planning-Highways-DRAFT-Minutes.docx
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/19.11.20-Planning-Highways-DRAFT-Minutes.docx
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/19.11.20-Planning-Highways-DRAFT-Minutes.docx
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/10.12.20-Planning-Highways-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/10.12.20-Planning-Highways-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/10.12.20-Planning-Highways-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/05.01.21-Planning-Highways-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/05.01.21-Planning-Highways-Minutes-DRAFT.pdf
https://www.seafordtowncouncil.gov.uk/wp-content/uploads/2020/01/05.01.21-Planning-Highways-Minutes-DRAFT.pdf
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11. Full Council Draft Budget 2021-2022  

To consider report 118/20 presenting the draft Full Council 2021-2022 budget, 2021-2022 

Precept level and projected budgets for the years 2022-2023, 2023-2024, 2024-2025 and 2025-

2026 (pages 33 to 56). 

12. Financial Regulations Review 

To consider report 111/20 presenting the revised Town Council’s Financial Regulations for 

adoption (pages 57 to 101). 

13. Council Tax Communication 

To consider report 113/20 presenting the options for communicating with Seaford Town 

Council Precept demand to the community (pages 102 to 104). 

14. Councillor Communication Methods 

To discuss report 124/20 seeking Members opinions on the methods of internal 

communication within the Town Council (page 105). 

 

For further information about items appearing on this Agenda please contact: 

Adam Chugg, Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG 

Email: adam.chugg@seafordtowncouncil.gov.uk 

Telephone: 01323 894 870 (please note that due to working from home, this phone line is not 

currently manned, so please leave a voice message and this will be picked up and forwarded 

to the relevant member of staff to deal with) 

 

Circulation: All Councillors, Young Mayor, Deputy Young Mayor and registered email 

recipients. 

 

----------------------------------------------------------------------------------------------------------------- 

 

Zoom Meetings 

In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities 

meetings, the Council will be holding this meeting via the online video conference facility, 

Zoom. 

 

To join the Zoom meeting follow this link: 

https://zoom.us/j/95316323193?pwd=T3ppcC8wd1VhNnFMSzd6YURpZGhvUT09 

 

Meeting ID: 953 1632 3193 

 

Password: (to ensure online security it is recommended that meeting passwords are not 

publicised and are given directly to those intending to attend the meeting. 

Please therefore email admin@seafordtowncouncil.gov.uk for the password at least 24 hours 

before the scheduled meeting date)  

 

Telephone number to join by audio only: 0131 460 1196 (you will be prompted to enter the 

meeting ID and password before joining the meeting) 

  

Zoom Joining Instructions are available to download from 

https://www.seafordtowncouncil.gov.uk/council-meetings/ 

mailto:adam.chugg@seafordtowncouncil.gov.uk
https://zoom.us/j/95316323193?pwd=T3ppcC8wd1VhNnFMSzd6YURpZGhvUT09
mailto:admin@seafordtowncouncil.gov.uk
https://www.seafordtowncouncil.gov.uk/council-meetings/
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(Tracked changes are shown in red text below from the version of the draft minutes originally 

published) 
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(Tracked changes are shown in red text below from the version of the draft minutes originally 

published) 
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Report 112/20 

  
 

Agenda Item No: 5a 

Committee: Full Council 

Date: 28th January 2020 

Title: Mayor’s Update Report & Engagements 

By: Isabelle Mouland, Assistant Town Clerk 

Purpose of Report: To present the Mayor’s update report and details of Mayoral 

engagements.   

Recommendations 

The Council is recommended: 

1. To note the contents of the report.  

 

1. Information 

Attached at Appendix A is the Mayor’s update report and Appendix B provides details of the 

Mayor’s engagements for period of 15th October 2020 to date. 

2. Financial Appraisal 

There are no financial implications as a result of this report. 

3. Appendices 

Appendix A – Mayor’s Update Report January 2021 

Appendix B – Mayor’s Engagements 15th October 2020 to date 

4. Contact Officer 

The Contact Officer for this report is Isabelle Mouland, Assistant Town Clerk. 

 

 

Assistant Town Clerk 

 

 

 

Town Clerk 

 

 

 



 
 

Page 10 
         (click here to return to front sheet of agenda when viewing electronically) 

 
 

Appendix A - Mayor’s Report to January Seaford Town Council 

 

Mayor’s Report 15th October 2020 – 28th January 2021 

Friday 30th October – Bishopstone Station platform – present for the hand-over of planters to 

Friends of Bishopstone Station (FOBS) by Seaford Rotary. 

 

Still adjusting to the social distancing requirements of the pandemic, with the Young Mayor, 

the Mayor laid the Seaford town wreath at the War Memorial on 29 October in advance of 

Remembrance Sunday and the Seaford town wreath at the Commonwealth Memorial by the 

War Graves in Seaford Cemetery on 29 October in advance of the traditional Tuesday 

Remembrance Service there following Remembrance Sunday.  The Deputy Mayor read a 

Lesson at the St Leonard’s ‘socially distanced’ Remembrance Sunday Service. The 

Remembrance Sunday Service at Seaford Baptist which the Mayor was scheduled to attend, was 

instead a pre-recorded video streamed on YouTube made previously with no congregation 

present in the church. 

 

Sunday 1st November visited the ‘Plastic Free Seaford Beach Clean’ starting from The Buckle 

carpark. 

 

Monday 2nd and Thursday 5th November – attended two virtual Seaford Chamber of Commerce 

meetings, a Committee Meeting and a breakfast – as Mayor. 

 

Saturday 14th November – attended the East Sussex Prayer Breakfast (virtual by Zoom) hosted 

by the High Sheriff of East Sussex. 

 

Tuesday 17th November – attended East Sussex County Council’s virtual Civic Meeting, led by 

ESCC Chair Cllr David Elkin. 

 

Friday 4th December – took part in prayers for Seaford by the Mayor’s Chaplain beside the ‘Tree 

of Lights’ with Deputy Mayor Cllr Jean Cash. Followed by judging the ‘Best Dressed Shop 

Window Competition’ with Clare Davis, President of the Seaford Chamber of Commerce, 

Deputy Mayor Cllr Jean Cash and the Young Mayor Chanel Pritchard. 

 

Saturday 5th December - presented the ‘Best Dressed Window Competition’ trophy and runners 

up Certificates with Gerri Ori – Membership Committee Chair of the Seaford Chamber of 

Commerce. This year’s winner was Foam and Fabrics, displaying ‘The Night Before 

Christmas’. They were delighted to win the trophy with one year’s free membership of the 

Seaford Chamber of Commerce. Joint runners up were newcomers ‘Room Interiors’ and the 

‘Barbers Lodge’ located in High Street; both won a half price annual membership of the Seaford 

Chamber of Commerce. 

 

Thursday 10th December - ‘switched on’ the Seaford Christmas Lights with Santa (from Seaford 

Rotary). 

 

Friday 18th December – drew the winning tickets for the Inner Wheel Club of Seaford Christmas 

Raffle – a socially distanced outdoor ‘event’. 

 

Saturday 19th December – took part in the socially distanced ‘Christmas Carol Concert for 

Seaford with Lockdown Nativity’ at Seaford Baptist Church. I thank all the Councillors and the 

Town Clerk for accepting the invitation to be present and to everyone who viewed the ‘live 
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stream’ or who saw the video later on. A retiring Offering was made for the Mayor’s Charity 

Initiative. 

 

Wednesday 30th December – recorded a telephone interview with Clive Mellor for Seahaven 

FM broadcast on 4 January to launch the request for nominations for the Mayor of Seaford’s 

Covid-19 Hero Certificates, the Mayor’s Awards and The Don Mabey Award. Previously 

publicised in January’s Seaford Scene and on the Mayor’s Facebook page. 

 

Thursday 7th January – invited as a speaker at the Seaford Chamber of Commerce virtual 

Breakfast Meeting on the experiences of being a Mayor for seven months in lockdown. 

 

In addition :- 

 

I called for and then, with the Mayor’s Secretary, chose the winners of the Mayor’s Christmas 

Card design competition. Entries were received from Cradle Hill Primary, Annecy RC Primary, 

The Cabin (community project) at Cradle Hill and two local children. The winning entries were 

made into the Mayor’s Christmas Card 2020 which is sent to the ‘Civic List’ and others – this 

year, the majority were emailed to recipients by the Mayor’s Secretary. 

 

This year, due to restrictions, the Mayor’s Carol Concert could not take place. However, I 

supported and liaised with the Seaford Baptist Church in its organising of the ‘Christmas Carol 

Concert for Seaford – presenting the Lockdown Nativity’ as the Covid-19 secure replacement. 

 

I have been developing the ‘Mayor’s Charities Initiative’ – drawing in additional local ‘not for 

profit originations’ and charities – list is now at 32. As part of this I have been liaising with the 

Seaford service organisations Planning Group (Martello Rotary, NPS Lions, Seaford Rotary, 

Seaford Bonfire Society, National Coastwatch Institution (Newhaven)) for the organisation of 

a ‘Support our Seaford Charities Event’. 
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Mayoral Engagements 15th October 2020 to 28th January 2021 

October  Date  Time    Organisation  Event Location 

 29.10.2020 11am Thursday STC 
Private Laying Wreath 
Remembrance War Memorial 

 29.10.2020 11.30am Thursday STC 
Private laying of wreath 
Commonwealth War Graves  Seaford Cemetery 

 30.10.2020 am Friday  Friends of Bishopstone Station Planters Rotary/ FOBS Bishopstone Station 

November             

 1.11.2020 10.30am Sunday Plastic Free Seaford Beach Clean Seaford Beach 

 2.11.2020  Monday Chamber of Commerce Committee Meeting Virtual 

 5.11.2020  Thursday  Chamber of Commerce Breakfast Meeting Virtual 

 8.11.2020 10.30am Sunday  St Leonards Service of Remembrance St Leonards 

 9.11.2020 7pm Monday Chamber of Commerce AGM  by Zoom 

 14.11.2020 8.30 am Saturday  High Sheriff East Sussex Prayer Breakfast  Zoom 

 17.11.2020 3pm Tuesday ESCC Cllr Elkin Virtual Civic Meeting Zoom 

December              

 4.12.2020 4.30pm Friday STC/ Chamber of Commerce Prayers for Seaford at Christmas War Memorial 

 4.12.2020 4.45pm  Friday Chamber of Commerce Window Display Judging Town Centre 

 5.12.2020  Saturday  
Mayor / Chamber of 
Commerce 

Presentation Trophy of Window 
Display comp Seaford Town Centre 

 10.12.2020  Thursday Mayor and Rotary Santa Christmas Lights Switch on Broad Street 

 18.12.2020 10.30am Friday Inner Wheel Christmas Raffle Draw  Doorstep draw 

 19.12.2020 4pm Saturday  Seaford Baptist Church Christmas Carol Concert 
Seaford Baptist 
Church 

 30.12.2020  Wednesday  Seahaven FM 
Record interview re Mayor/ Covid 
Awards Virtual 

January 2021       

 7.1.2021  Thursday  Chamber of Commerce Speaker on Year as Mayor Virtual 

Appendix B Mayor’s Report – January 2021 
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Report 120/20 
 

Agenda Item No: 6 

Committee: Council 

Date: 28th January 2021  

Title: Climate Change Working Group Update Report 

By: Adam Chugg, Town Clerk 

Purpose of Report: To present an update report from the Climate Change 

Working Group 

Recommendations 

The Council is recommended: 

1. To note the contents of the Working Group’s Update Report. 

2. To consider the recommendations within the Working Group’s Update Report: 

2a. To acknowledge that having declared a Climate Emergency last year the Council 

now has a duty to take action with initiatives that will address the dangers that the 

town faces through Climate Change impacts. 

2b.  To host a day or weekend on The Salts to inform and educate residents about the 

impacts of Climate Change locally and how the community can prepare and act to 

lessen these impacts. It is suggested this be planned for July/August, Covid 

developments allowing.   

 

 

1.    Background  

1.1 At its meeting on 17th October 2019, the Town Council established a Climate 

Change Working Party (CCWP) with the purpose of: 

 ‘Considering the climate change situation in town and bringing forward 

recommendations for climate change actions/amelioration measures; reporting 

back at 3, 6 & 9 months.’ 

1.2 The members of the CCWP are Councillors J Meek, J Cash, J Edson, M Everden 

and R Reed. Due to COVID-19, the first update report of the Group was delayed, 

being brought to Full Council at its meeting on 20th August 2020.  

1.3 Attached at Appendix A is the second update report of the Group for Full 

Council to consider. 

1.4 The original remit of the Group does impose time constraints on the reporting 

back, so it is recommended that this remit be amended to reflect the longer-term 

existence of this Group as it continues to guide the Town Council along its 

journey of tackling Climate Change. 

1.5 Members may wish to discuss this but it is recommended that the purpose be 

amended as follows: 



 
 

Page 14 
         (click here to return to front sheet of agenda when viewing electronically) 

 
 

‘Considering and ongoing monitoring of the climate change situation in town 

and bringing forward recommendations for climate change actions/amelioration 

measures; reporting back to Full Council as and when required’ 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Adam Chugg, Town Clerk. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town Clerk  
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REPORT 120/20 - APPENDIX A: CLIMATE CHANGE WORKING GROUP REPORT 

 

Information 

 

1 Climate Emergency 

1.1 Declaring a Climate Emergency in itself does nothing to address the crisis, but it 

acts as a catalyst for action to be taken 

1.2 The council therefore has a mandate now to take action to help protect the town 

and its citizens, particularly as part of Lewes District’s climate agenda 

1.3 Climate Change is a very complicated and involved combination of factors and 

effects, which many people find hard to understand and contemplate. The 

implications can be frightening and cause worry and anxiety. 

1.4 Education and dissemination of information are key to  helping people cope with 

these pressures and providing the opportunity for them to actively participate in 

a meaningful way to mitigate anxieties by taking part.  

1.5 Seaford Town Council is uniquely placed to lead local actions to address climate 

change and has the means to facilitate this 

1.6 Recently there has been great uptake of Climate Change awareness in the town 

with the emergence of the Seaford Environmental Alliance, the teaming of the 

Martello Rotary Club with the Seaford Community Partnership specifically to 

address climate change, the increase of people joining beach cleans with Plastic 

Free Seaford. These initiatives need town council partnership  

1.7 Lewes District Council has a Climate Change and Sustainability Strategy 

Framework and is involving local dialogue through its Climate Action Forum. 

As the largest population in Lewes District, Seaford needs to engage also in the 

Climate Change discussion. 

1.8 The CCWP recognises the heavy toll Covid has taken on the life of the 

community, on its resources and resilience, but feels it would be irresponsible to 

allow this particular crisis to distract from the looming and potentially far greater 

crisis that faces the world. It therefore feels it is crucial to, as far as possible given 

the constrictions, pursue activities and initiatives which will engage and inspire 

the public to participate in local mitigating environmental actions for the good 

of the community  

2 Information Day 

2.1 The Council’s involvement need neither have high financial implications nor 

involve undue extra officer time, if it works with voluntary groups to facilitate 

an event.  

2.2 The Salts would seem to be an ideal site for such an event. Local groups would 

like to hold bicycle maintenance and repair demonstrations and also run cycle 

tours around the town and environs.  
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2.3 The event would allow many local voluntary groups to have stands to publicise 

their initiatives and encourage people to join up, such as: 

Plastic free Seaford 

Trees for Seaford 

Friends of green spaces groups, such as Blatchington Pond 

Sussex Wildlife Trust 

South Downs National Park 

Seaford Environmental Alliance 

Seaford Community Partnership 

Refill Seaford 

Youth Action Forum 

Cycle Seahaven 

Foodbank 

Greenhavens 

Community Gardens 

Seaford Allotment 

Trishaws 

Etc 

2.4 Commercial suppliers could also be encouraged to hold a stall to inform re their  

products, such as: 

  Mr Cycle to demonstrate electric bikes 

 Ovesco 

 BHESCO – energy co-op 

 Warmer Sussex 

 Rampion windfarm 

 Boutique modern – ECO homes, Newhaven 

 Etc 

2.5 Local organisations to inform via talks/audio-visual presentations: 

 Lewes District Climate Forum 

 Lewes District Council Strategic Climate Initiative 

 STC Climate Change Working Party 

 Environment Agency 

 Seaford Gateway Project 

 SCP 

 Etc 

2.6 It is envisaged that such an event would not involve commercial ventures, ie our 

present concessionaires, such as Salts Cafe/Creme de la Crepe, would  function 

as usual, but no additional concessions would be invited. 

2.7 In addition to the Salts venue, it is suggested for consideration that the town 

centre  holds street events, with traders encouraged to have stalls on the street 

and roads possibly closed to facilitate more walking and cycling and reduced  car 

use 

2.8 It is suggested that the Council might like to seek sponsorship for this event either 

by a one-off grant or from a prominent infrastructure provider locally, such as 

Rampion or Veolia.  
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2.9 Such an event the CCWP recognises needs to be in the diary ASAP to allow 

organisation and forward planning, so urges Council to commit in principle, 

subject to officers/partners investigating liabilities, opportunities and logistics. 

2.10 There is the possibility of instigating a District wide co-initiative, so 

LDC, LTC and NTC could be approached to run similar events concurrently, 

creating a larger awareness throughout this part of Sussex. 

 

These suggestions are by no means exhaustive or complete, and we would welcome other ideas 

and initiatives which could complement this theme. It would also be good to hear of other 

organisations and groups who might wish to partner or be somehow involved.  

 

Cllr James Meek, chair, and on behalf of, the Climate Change Working Party,  
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Report 123/20 
 

Agenda Item No: 8 

Committee: Council 

Date: 28th January 2021  

Title: COVID-19 Position Statement – 5th January 2021 

By: Adam Chugg, Town Clerk 

Purpose of Report: To present the Town Council’s COVID-19 Position 

Statement from 5th January 2021 for noting 

Recommendations 

The Council is recommended: 

1. To note the contents of the Seaford Town Council COVID-19 Position Statement 5th 

January 2021. 

 

 

1.    Background  

1.1 As a result of the Government’s announcement, the Town Council reviewed and 

updated its COVID-19 Position Statement on 5th January 2021. 

1.2 The updated Position Statement is included at Appendix A, to be noted by Full 

Council. 

1.3 The Position Statement is reviewed weekly the Town Council’s Central 

Management Team (CMT) or upon an announcement by Government dictating 

change. 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Adam Chugg, Town Clerk. 

 

  

 

Town Clerk  
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Contact: Adam Chugg 
Town Clerk 

admin@seafordtowncouncil.gov.uk 
01323 894870 

 

Report 123/20 – Appendix A 

 

 

 

 

 

 

 

Seaford Town Council’s Coronavirus (COVID-19) 

Position Statement 
 

The Town Council has been regularly monitoring the situation regarding Coronavirus (COVID-

19) both locally and nationally. Following the most recent announcement made by the national 

Government on the evening of the 4th of January the following arrangements are in place: 

The View at Seaford Head 

Unfortunately, due to the restrictions The View will remain closed until further notice. 

If you have any questions or would still like to make a booking for the future leave a message 

at 01323 890139 (option 3) or email to hello@the-view.co.uk . A member of staff will respond 

to your enquiry as soon as possible. Any bookings are subject to restrictions that may be in 

place. 

The View wishes to thank all its loyal customers for their support in these difficult times and 

looks forward to welcoming customers back through its doors. 

Seaford Head Golf Course 

Seaford Head Golf Course will now close, as instructed by the new government guidelines  

Please contact the Golf Professional, Fraser Morley, with any questions regarding membership 

or course rules, by email at seafordheadproshop@hotmail.co.uk 

Town Council Facilities and Concessions 

Public toilets, playgrounds, car parks and public spaces remain open. 

Tennis courts and other outdoor sporting facilities are closed. 

Concessions remain open, as per the Government guidance, but we are mindful of the 

government advice to stay at home and are reminding concession holders of their 

responsibilities i.e.: 

'It is against the law to meet socially with family or friends unless they are part of your 

household or support bubble. You can only leave your home to exercise, and not for the 

purpose of recreation or leisure (e.g. a picnic or a social meeting). This should be limited to once 

per day, and you should not travel outside your local area.' 

We are also making sure they have the necessary measures in place to maintain strict social 

distancing. 

 

 

UPDATED 
Date 5th January 2021 

mailto:admin@seafordtowncouncil.gov.uk
mailto:hello@the-view.co.uk
mailto:seafordheadproshop@hotmail.co.uk
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Town Council Events and Events on Town Council Land 

There are no planned Town Council events.  The use of Town Council land is permitted, only 

once a Covid-specific risk assessment has been considered and approved with the open spaces 

application. 

Town Council Meetings 

The Town Council will continue to hold all Council and Committee meetings virtually rather than 

in person. The details of any meetings on its website and also issued by email to registered 

recipients (sign up for these by emailing admin@seafordtowncouncil.gov.uk). 

Town Council Projects 

The Town Council had to take the difficult decision to cease non-urgent projects immediately 

until further notice. Officers continue to make plans for when the Town Council is able to 

consider future project delivery again. 

Town Council Offices 

The Town Council Offices were closed to members of the public from 20th March 2020 until 

Government guidance changed. Heeding the Government’s continued advice, the offices will 

continue to remain closed until further notice. 

Officers continue to carry out their normal duties from home and the telephones are switched 

to the voicemail system, which is monitored throughout the day, with officers equipped to 

return calls where necessary. The admin@seafordtowncouncil.gov.uk email account continues 

to be monitored. 

Anyone visiting the shared building at 37 Church Street is reminded to wear face coverings 

whilst in the shared reception areas. Services offered by the Citizen’s Advice Bureau remain via 

telephone or online only at this stage.  

Community Engagement 

The Town Council will continue to communicate with the community via social media, the Town 

Council website, email and by telephone where necessary. In general, the Town Council will be 

following Government guidelines on limiting social contact and in trying to prevent any further 

spread of the virus. All measures above are therefore subject to change as deemed necessary 

and this guidance will be updated as necessary. 

The Town Council will do all we can to share information necessary or helpful to the community 

regarding COVID-19. 

All at Seaford Town Council thank you for your patience and support during this time. 

 Review Frequency: Upon an announcement by Government dictating change. 

 

 

 

 

 

mailto:admin@seafordtowncouncil.gov.uk
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Report 125/20 

Agenda Item No: 9 

Committee: Full Council  

Date: 28th January 2021 

Title: Town Clerk’s Update Report 

By: Adam Chugg, Town Clerk  

Purpose of Report: To update Councillors on initial work undertaken by and 

work priorities for the new Town Clerk 

Recommendations 

Full Council is recommended: 

1. To note the report and the priorities within.  

 
 

1 Preamble 

This is my first report since I became the Town Clerk and Proper Officer on the 1st of 

December. I want to thank staff and councillors for their warm welcome and help in getting 

me started successfully in the role. 

 

In this report, I set out the following: 

 

• Getting started in the role. 

• Key pieces of work. 

• Looking Ahead. 

• Culture and Approach. 

 

2 Getting Started 

 

In the first few weeks in post, the following has been achieved. 

 

2.1 Get to know the work of the council. 

• 121 Meetings with all meetings chairs, chairs of work groups. 

• 121 Meetings with all managers and other staff I manage. 

• I met with the Young Mayor. 

• I have convened and hosted introduction meetings for all councillors. 

• I have attended council meetings including Golf and The View, Planning and Highways, 

Finance and General Purposes and the Climate Change Working Group.  

• I have attended 2 monthly Committee Chair Management Group (CCMG) meetings. 

• I now chair the weekly Central Management Team (CMT) meetings. 

• I have read and reviewed many of the Policies and Standing Orders. 
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2.2 Learn more about the role while being Proper Officer now.   

Steps here have included: 

• Induction meetings in the role with relevant members of staff.  

• Induction meeting with Sussex Association of Local Councils (SSALC). 

• Induction meeting with the Monitoring Officer. 

• Reading ‘Local Councils Explained,’ the National Association of Local Councils (NALC) 

guide to Town and Parish Councils. 

• Fulfilling the role in dealing with Freedom of Information (FOI) requests, clerking 

meetings, liaising with Chairs on meeting agendas etc.  

• Co-ordinating the Council response to the Covid-19 regulation changes of the 24th of 

December and the 4th of January.  

 

2.3 Understand priorities of council and wider community. 

• Meeting with Seaford Community Partnership (SCP) including discussion of arrangements 

for the Lottery funded work taking place on land owned by the Council. 

• Attending the January meeting of Impact Seaford and reviewing the Impact Seaford plan. 

• Reviewing the Neighbourhood Plan and understanding where it has to be borne in mind. 

• Reviewing  and understanding  council objectives. 

• Undertaking stakeholder meetings with Chamber of Commerce, Lewes District Council 

(LDC) and other stakeholders. 

 

2.4 Get to grips with the financial challenge and budget setting.   

I have been working with the Responsible Financial Officer (RFO) to understand and input to 

the draft budget discussed at the Finance and General Purposes Committee, the Budget 

Briefing session with councillors and the budget presented to Full Council elsewhere on this 

agenda. 

 

 

3 Key Pieces of Work 

 

Current priorities for my role include: 

• Oversee a complete review of all contracting and agreements relating to grounds 

maintenance and any other areas  of significant expenditure. 

• Take forward the revising of the Hurdis House Lease. 

• Oversee the completion of the budget setting process. 

• Work with councillors and officers on publicity and messaging relating to the budget and 

the precept for 2021/22. 

• Put together a confirmed list of measures to maximise revenue from ‘Staycation’ 

opportunities in 2021. 

• Review and update the arrangements relating to the Golf Professional. 

• Continue to implement any response to changes to Covid-19 regulations, while making 

sure officers are doing all we can to ensure the rules are followed. 

• Seek updates from the Lottery regarding the application for funding for the Martello 

Toilets and work with officers and councillors on plans to take this forward in the light of 

the Lottery decision. 
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4 Looking Ahead 

 

Over the coming months, my priorities will include: 

• Work with councilors, staff and stakeholders to update and refresh the Strategic Objectives 

of the Council. 

• Enable the Council to play its role in tackling climate emergency, working with 

councillors and staff to build on the Climate Emergency motion. 

• Work with councillors and staff to confirm and implement work that can maximise 

revenue from ‘Staycation’ opportunities in 2021. 

• Improve the financial stability and sustainability of the Council over time. 

• Lead and oversee the Council’s response to any further Covid-19 changes and be ready for 

what the future may hold. 

• Fulfill the Proper Office role in relation to Council meetings and business for the calendar 

year ahead. 

• Work with stakeholders to explore and develop options relating to the S106 monies from 

the former Newlands site. 

• Work with officers, councillors and appropriate external expertise to move to the next 

stages of the HR review, at the most appropriate time. 

• Undertake the Certificate in Local Council Administration (CiLCA) qualification. 

 

5 Culture and Approach 

 

Finally, I wanted to say something about my approach to the role, and how this can underpin a 

positive culture and maximise the sucesss of the Council in working for the betterment of 

Seaford – please see slide below. 

 

 
 

 

 

 

6 Conclusion 
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I trust this paper gives councillors a good understanding of the start I have made, key areas of 

work, priorities for the next few months, and the building of the best working environment we 

can have. 

 

 

4.  Financial Appraisal 

There are no direct financial implications as a result of this report. 

 

5. Contact Officer 

The Contact Officer for this report is Adam Chugg, Town Clerk. 

 

 

Town Clerk  
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Report 116/20 
 

Agenda Item No: 10 

Committee: Full Council 

Date: 28th January 2021 

Title: Conclusion of Annual Governance and Accountability 

Return (AGAR) 2019-20  

By: Lucy Clark, Finance Manager 

Purpose of Report: To update the Council on the status of the 2019-20 AGAR. 

Recommendations 

The Council is recommended: 

1. To note the report. 
 

1. Information 

1.1 Following the approval by Full Council on 18th June 2020, the 2019/20 Annual 

Governance and Accountability Return (AGAR) was submitted to the External 

Auditor, PKF Littlejohn LLP. 

1.2 The Finance Manager has now received the outcome of the audit and is pleased 

to advise that the result is an unqualified opinion. There are no ‘except for’ 

matters and it is confirmed that the AGAR is considered to be in accordance with 

the specified requirements.  A copy of the completed AGAR is attached in 

Appendix A for reference. 

1.3 The deadline date of when the Town Council could have expected to receive the 

returned audited accounts is usually no later than 30th September.  However, due 

to COVID-19, this had been extended to 30th November for 2020. 

1.4 On 30th November 2020, it was realised that the returned AGAR had not yet been 

received, so the Finance Manager sent a follow up email to the Auditor, PKF 

Littlejohn LLP.   

1.5 Whilst there was not a direct response to the chase up, an email was received on 

18th December requesting payment for their outstanding invoice.  On this note, it 

was realised that the audit had in fact been completed and returned during 

September 2020 but not received by the Town Council.  PKF Littlejohn LLP 

then re-issued the audited AGAR to the Finance Manager who was then able to 

publish the rights of inspection. 

1.6 Further checks as to why the original email was not received have found that 

whilst all emails from PKF Littlejohn are usually received with no issues, this 

email had gone straight into the Junk Folder and so frustratingly this was not 

discovered before the 30th November 2020. PKF Littlejohn LLP had in fact 

signed off the audit on 26th September 2020. 
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1.7 The Accounts and Audit Regulations 2015 (SI 2015/234) state that a ‘Notice of 

Conclusion of Audit’ detailing the rights of inspection should be published by 

30th November along with sections 1, 2 and 3 of the Annual Return.   

1.8 In accordance with the above, albeit a little later than 30th November, the notice 

has now been published on the Council’s website and notice board.  Copies were 

also made available for purchase by any person for a sum of fifty pence. 

1.9 The published AGAR must remain available for public access for a period of no 

less than five years. 

2. Financial Appraisal 

The net cost of the External Audit is £2,400.00 which has been paid from the Audit Fees 

budget.   

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

 

Finance Manager   __________________________________ 

  

 

 

Responsible Financial Officer __________________________________ 

 

 

 

Town Clerk   __________________________________ 
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Report 116/20 – Appendix A 
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Report 118/20 
 

 

Agenda Item No: 11 

Committee: Full Council 

Date: 28th January 2021 

Title: Full Council Draft Budget 2021/22  

By: Karen Singleton, Responsible Financial Officer (RFO) and 

Lucy Clark, Finance Manager 

Purpose of Report: To present the Full Council Draft budget for 2021/22 and 

projected budgets to 2025/26 

Recommendations 

The Council is recommended to: 

1. Discuss the budgets presented and set a Precept and corresponding Band D Council 

Tax for 2021/22. 

2. To note the Projected budgets for the years 2022/23, 2023/24, 2024/25 & 2025/26. 

3. Resolve to budget to add at least £100,000 per annum to the General Reserve until the 

General Reserve is at least £500,000 or equal to 50% of the Precept, whichever is the 

higher. 

4. To approve expenditure budgeted to and from Earmarked Reserves as set out in 2.7 

 

1. Summary 

1.1 Attached as Appendix 1 to this report is the draft Seaford Town Council (the Council) 

Budget for 2021/22 and the projected budgets for 2022/23, 2023/24, 2024/25 and 2025/26. 

Budgets have been projected until 2025/26 to inform long term planning and will be 

reviewed and updated during the budget setting process in 2021, all known future 

expenditure has been included in these projections. The increases presented for the four 

years projected budgets do not include all projects as these will be discussed and included 

later in the year when the Council reviews the Strategic Objectives, Seafront Improvement 

Plan and Salts Development Plan.  

1.2 To aid understanding of the Council finances and budgets, the Council’s Earmarked 

Reserves (EMR) are included as Appendix 2.  

1.3 The budget that is presented has been considered by all spending committees which 

recommended its budgets to the Finance & General Purposes Committee (F&GP) which in 

turn made further amendments as highlighted below in section 2.4 and Appendix 3, before 

recommending the budgets to Council. 
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1.4 The budget as prepared includes £100,000 to be transferred to the General Reserve and 

reflects a £12.16/ 13.24% per annum or 24p per week increase in Band D Council Tax for 

2021/22. Band D Council Tax would be £103.99 per annum compared to £91.83 for 

2020/21.  

2. Background Information 

2.1 It has been a very difficult year for the Council’s finances with a fall in expected income of 

over £400,000 so far due to the COVID-19 pandemic. The Council’s General Reserve was 

£184,069 at 1st April 2020 and was insufficient to withstand this loss. Although there have 

been points in the year where the year end General Reserve has been forecast to be below 

£30,000, this figure is now looking to be at least £150,000. This is mainly due to:- 

 Increased Income  

• £148,584 -  Four beach huts sales- £60,000 which has been used to fund capital 

expenditure     

• £106,500 - Furlough Grants 

• £6,123 -  Eat Out To Help Out Grant 

• £10,370 -  Business Grants 

• £48,905 - Filming Income £29,104 over budget 

• £1,600 -  Memorial income entertainments area 

• £31,000 -  Golf mid-week fees 

 

Reduced Expenditure 

• £193,700 -  Projects being ceased  

• £27,000 -  Business Rates rebate 

• £289,000 - Small savings against multiple budgets 

▪ £65,000 -  Community Services  

▪ £69,000 -  F&GP 

▪ £155,000 – Golf & The View 

 

2.2 The Council’s Internal Auditor has recommended that the General Reserve should be 

maintained at at least 50% of the precept. This would equate to £436,000 using the 2020/21 

precept as a guide, but £491,775 if using the presented 2021/22 precept figure.  This 

guidance is given to councils mainly funded by precept, which Seaford Town Council is 

not.  The Council has a greater proportion of commercial income to fund activities and this 

income is vulnerable to unforeseen external influences, as highlighted by the COVID-19 

pandemic. It would therefore be reasonable to have a General Reserve that is significantly 

higher than this.  Councils who are fully funded by Precept do not face the same risk to loss 

of income as Seaford Town Council do.  

2.3 The General Reserve as at 1 April 2020 was £184,069 (£207,153 in 2019). The RFO 

recommends to include at least £100,000, per year, in the budget to be added to the General 

Reserve, until reserves are sufficient to sustain the Council in times where income is at risk. 

The Council’s Internal Auditor has confirmed that this policy means that Seaford Town 

Council will meet the Internal Audit requirement of: 

 
The precept or rates requirement resulted from an adequate budgetary process; progress 
against the budget was regularly monitored; and reserves were appropriate. 
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If Full Council fails to approve this as a policy then the Council could face a qualified Audit 

Report and the Annual Internal Audit Report in the Annual Governance and Accountability 

Return (AGAR) would be ticked as ‘Not achieved’ for the above audit objective, meaning 

that the Council had failed to budget adequately. 

 

This Internal Audit report can be seen in the AGAR which is part of report no.116/20, 

Appendix A, page 3, Agenda item 10.  

 

It is therefore recommended that Full Council resolve to budget to add at least £100,000 the 

General Reserve over the next few years until the General Reserve is at least £500,000 or 

50% of the Precept, whichever is the higher. 

2.4 Amendments made to other Committee budgets by F&GP 

 

 F&GP considered the Full Council budget and reaffirmed some of the bigger decisions 

made by the other Committees and amended others reducing the Full Council budget by 

£52,000.  

 The budgets discussed and considered by F&GP are attached as Appendix 3. 

 

2.5 Council Tax Base 

The Band D Council Tax is measured with reference to a Council Tax Base, which is 

calculated every year by LDC. The Band D base for 2021/22 is 9,457.9 compared to 

9,495.71 in 2020/21. This figure is divided into the required precept to give the Band D 

Council Tax figure. This year’s reduction in base will increase the Band D Council Tax by 

approximately 50p per annum. 

 

Attached as Appendix 4 is a letter from Lewes District Council containing useful 

information about the calculation of Council Tax. 

 

2.6 Precept 

The lowest recommended precept for 2021/22 is £983,550. The overall effect of all 

projected income and expenditure for 2021/22 would be 13.24% / £12.16 per annum/24p 

per week, increase in Band D Council Tax. The proposed Band D Council Tax would be 

£103.99 per annum, compared with £91.83 in 2020/21. 

2.7 Earmarked Reserves (EMR) 

 The Council’s Earmarked Reserves are attached as Appendix 2.  

 

EMRs at 1st January 2021 were £232,055 but only £58,882 of this available to use for 

general/ revenue expenditure. This £58,882 is currently allocated to Seafront Development.  

 

The budget includes the following Expenditure FROM EMR- These have been approved 

by the Community Services Committee 

 

• Up to £20,000 for the Salts Tennis Project from CIL Receipts EMR 361– there is 

currently only £13,000 in the EMR so this figure is used in the budget setting but 

more CIL money should be received in April, therefore potentially the whole 

amount could be met from CIL receipts.   

• £50,000 for the building of a sea defence wall in front of Bönningstedt beach huts- 

from EMR363 Capital Receipts 



 
 

Page 36 
         (click here to return to front sheet of agenda when viewing electronically) 

 
 

• £22,000 for a contingency sum or potential loan for the building of Martello Toilets 

(should the lottery grant not be received) – from EMR363 Capital Receipts. 

 

 The budget includes the following transfer TO EMR 

• £4,800 – as part of the agreement for the interest free loan for the Tennis court 

refurbishment at the Salts, the Lawn Tennis Association have asked that the Council 

set aside £4,800 per annum for the maintenance of the Courts. In future, this sum 

should be met from surpluses in income.  

 

3. Conclusion 

3.1 2020/21 has been very uncertain in terms of the Council’s income resulting in all projects 

being ceased and only essential expenditure incurred.  It is hoped that 2021/22 will be a 

much better year but as the UK has just gone into another full lockdown, with the Golf 

Course closed until mid-February, losing at least at least £15,000 per month and the View 

unlikely to open before April, things are far from certain. While closed in December the 

View made a loss of £9,000 this is after Government grants of £14,169. This includes all 

liabilities e.g. loans that have not been paid. 

3.2 The budgets have been set on a very prudent basis but do not take into account full closure 

of the biggest income generators the Golf and the View. Should lockdowns continue into 

2021/22 the Council might have to spend some of the £100,000 that it has budgeted to 

increase the General Reserve and projects may again need to be ceased. This will result in 

a higher increase in the Precept for 2022/23. To make this less likely and to make sure that 

the Council has a better buffer to mitigate the risk of such losses, the RFO recommends that 

the Precept be increased to enable a larger sum to be put to the General Reserve.  The table 

below shows how this would affect the General Reserve and the Band D Council Tax. 

 

2019/20 13.24% 15% 20% 25%

Band D £91.83 £103.99 £105.60 £110.20 £114.79

Increase in Band D (£) pa £12.16 £13.77 £18.36 £22.95

Band D Base £9,495.71 9,457.9 9,457.9 9,457.9 9,457.9

Precept £872,023 £983,511 £998,797 £1,042,223 £1,085,649

Amount To General Reserve £100,000 £115,286 £158,712 £202,138

Band D Base Increased for 2021/22

 

3.3 It should be noted that the average Town Council’s Precept in Lewes District accounts for 

less than 5% of a Council Tax bill, and Seaford Town Council  is still significantly lower 

than other local Councils in the area as shown in the table below: 
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Current Band D comparisons with Neighbouring Towns for 2020/21 

     Precept   Special Expenses* Total 

 Lewes   £197.76  £56.12   £253.88 

 Newhaven  £146.06  £36.53   £182.59  

 Peacehaven  £134.17  £  8.56   £142.73 

 Telscombe  £94.70   £22.78   £117.48  

 Seaford   £91.83   £  6.17   £98.00 

 *Special Expenses are equitably charged by LDC for the grounds maintenance services it 

provides in some Parishes but not others, charging each for its own area (2020/21 figures). 

3.4  It should be noted that moving projects, election costs forward to 2022/23 has resulted  in 

the increase for 2022/23 being a 17.24%  increase in Band D Council Tax.  This is just a 

guide and will change when the budget process begins at the end of 2021. Hopefully by that 

time the effects of the COVID-19 Pandemic will be clearer. 

3.5  For future resilience, the Council needs to ensure that it has sufficient reserves to ‘weather 

the storm’ should the commercial income decrease as it has during 2020/21. It is 

recommended that prudent budgeting, increasing the General Reserve and only incurring 

expenditure that is absolutely necessary continues throughout the coming year, and beyond 

if necessary, to ensure that the Council has robust reserves to withstand any future risks it 

may face to income. 

4. Contact Officer 

       The contact officers for this report are Karen Singleton, RFO, and Lucy Clark, Finance 

Manager 

 

 

       Responsible Financial Officer 
 

  

 

Finance Manager 

 
 

 

      Town Clerk 
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Report 118/20 – Appendix 1 – 2021/22 Draft Full Council Budget 
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Report 118/20 – Appendix 2 – Earmarked Reserves 
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Report 118/20 – Appendix 3 – F&GP Committee Decisions on Draft Budget 
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Report 118/20 – Appendix 4 – LDC Letter Council Tax Precept 2021/11 
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Report 111/20 
 

Agenda Item No: 12 

Committee: Full Council 

Date: 28th January 2021 

Title: Financial Regulations Review 

By: Karen Singleton, Responsible Financial Officer 

Purpose of Report: To present the review of the Council’s Financial Regulations. 

Recommendations 

The Council is recommended: 

1. To adopt the revised Financial Regulations as presented in report 111/20, with any 

necessary corrections to page numbers. 

 

1.    Information 

1.1 The Financial Regulations were last reviewed in June 2019. Attached as Appendix 

A are the Financial Regulations that have been recently reviewed by officers 

including recommended tracked changes. Tracked changes can sometimes make a 

document hard to follow so the document without the tracked changes is attached 

as Appendix B. 

1.2 Most of the amendments are changes of wording, changes to comply with current 

guidance (NALC model Financial Regulations 2019), or changes that reflect current 

practice.  One significant change is for all contracts over £200,000 to be accepted 

by Full Council. See table 11.1(k) 

1.3 The Council is recommended to comment upon and adopt the revised document. 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Karen Singleton, RFO. 

   

 

 

Responsible Financial Officer    

 

 

Town Clerk 
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 Report 111/20 – Appendix A: Financial Regulations WITH Tracked 

Changes 
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Report 113/20 
 

Agenda Item No: 13 

Committee: Full Council  

Date: 28th January 2021 

Title: Council Tax Communication  

By: Isabelle Mouland, Assistant Town Clerk 

Purpose of Report: To consider options for communicating the Seaford Town 

Council Precept demand to the community.  

Recommendations 

The Council is recommended: 

1. To consider whether or not to print a Council Tax leaflet to accompany the Lewes 

District Council Tax Bill. 

2. To note other methods of communication of the Seaford Town Council Precept 

demand being via press release, Seaford Town Council and Lewes District Council’s 

website and Facebook.  

 

1. Introduction 

1.1 Each year, following the January Precept setting meeting, the Town Council 

communicates the agreed Precept demand to the Seaford residents.  

1.2 In the last four years, methods of this communication has been via press release, website, 

Facebook, and a Seaford Town Council printed Council Tax Leaflet which accompanies 

the Lewes District Council tax bill to each household.  

1.3 Whilst the press release, website and Facebook methods cost only staff time, the printed 

Council Tax leaflet also has printing and shipping costs associated with it. 

1.4 Officers would like to seek direction from the Town Council as to whether it wishes to 

continue producing the printed Council Tax Leaflet.  

2. Council Tax leaflet 

2.1 The Council Tax Leaflet is produced by officers and printed by a local external printing 

company. It would not be viable to print the leaflets in-house nor does the Town 

Council’s printer have the capacity.  

2.2 In order for the leaflet to join the Lewes District Council tax bill mailout, the Town 

Council’s external printing company bind and ship the prints to Lewes District Council’s 

mailout distributers. This year the distributer is using its Leicester offices, other years 

prints have been shipped to Glasgow.  

2.3 Officers have questioned why Lewes District Council does not use a local mailout 

distributer and the reason for this is because it must use an approved tax bill distributer 
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with a high accuracy rating. Unfortunately there are none locally which hit these 

requirements.  

2.4 There is no additional cost to the Town Council to add its leaflet to the Lewes District 

Council mailout, only its printing and shipping to the mailout distributers.  

2.5 The costs of printing and shipping the Council Tax Leaflet has been quoted this year to 

be a total of £770, using local printing company Tansleys Printers, which is for 12,000 

A5 leaflets using one folded A4 piece of paper.  

2.6 In order to make printing the leaflets as sustainable as possible officers have, since last 

year, cut back on the content of the Council Tax Leaflet to enable it to be printed on just 

one A4 piece of paper. This year, Tansleys will also use Carbon Neutral paper which 

gives the Town Council a unique World Land Trust number and logo to use on its 

publication. 

2.7 Officers have investigated other methods of distribution such as Royal Mail’s leaflet 

distribution service. The cost for Tansleys to print and ship to the Royal Mail’s 

distribution service and for Royal Mail to provide this service is circa £900. Although 

this is thought to be a well-used and reliable service, it would see the Town Council’s 

leaflet in the same bundle as commercial circulars which could lead to wastage or it being 

missed.  

3. Considerations 

3.1 The success of the Council Tax Leaflet is not currently known i.e. how many people will 

read through the printed leaflet when receiving their tax bill.  

3.2 Previous queries received by officers regarding council tax have typically been received 

via email and the member of the public sent the link to the Council Tax Leaflet on the 

Seaford Town Council website. 

3.3 Lewes District Council has advised that it is not looking to produce any printed material 

this year to reduced costs and has asked others such as the Town Council and Sussex 

Police to consider doing the same. It has also offered for the Town Council’s Council 

Tax Leaflet to be uploaded to the Lewes District Council website with all of the other 

tax bill information.  

3.4 This year has seen a surge in computer usage, whether directly or on behalf of others and 

it could be said that the production of a printed leaflet may no longer be required. 

However, it should be noted that this is the Town Council’s only communication which 

is guaranteed to hit every household.  

3.5 The Town Council has this year, as a result of the pandemic, reduced its hard copy 

communications such as its quarterly newsletters. It is hoped to start a new e-bulletin 

communication this year.  

3.6 Later this year, as part of the creation of a Communication Strategy, officers will be 

looking to investigate the needs of the community in order to establish diverse and 

accessible communication methods.  

3.7 Members are asked at this point to consider the information above and decide whether 

to print a Council Tax Leaflet this year or to produce an electronic only version for the 

Town Council’s website and Lewes District Council’s website and electronic distribution 

on request.  
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4. Financial Appraisal 

If a printed Council Tax Leaflet is agreed, the cost will be £770 to be printed and included 

in the Lewes District Council tax bill mailout. This cost would be met from the 2021/22 

budget. Members will have seen that the budget for Advertising & Publicity (201/4110 code) 

has been significantly reduced to £1,500 from £5,000.  

3. Contact Officer 

The Contact Officer for this report is Isabelle Mouland, Assistant Town Clerk. 

  

Assistant Town Clerk  

 

Town Clerk 
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Report 124/20 
 

Agenda Item No: 14 

Committee: Council 

Date: 28th January 2021  

Title: Councillor Communication Methods 

By: Adam Chugg, Town Clerk 

Purpose of Report: To facilitate a discussion by Members on the methods of 

internal communication within the Town Council 

Recommendations 

The Council is recommended: 

1. To partake in a discussion by Members on the methods of internal communication 

within the Town Council. 

2. To note that Officers will review the discussion points of Members and then consult 

with the Committee Chairs Management Group members before 

implementing/trialling any changes that can be made to current communication 

methods. 

1.    Background  

1.1 At the January meeting of the Committee Chairs Management Group (CCMG), 

the methods used to communicate internally within the Town Council were 

discussed and concerns shared about the effectiveness of current methods used. 

1.2 The purpose of this agenda item is therefore to facilitate a round table discussion 

by Members on the methods of internal communication within the Town 

Council. 

1.3 Officers will note discussion points with a view to reviewing these outside of the 

meeting and consulting with CCMG members before implementing/trialling any 

changes that can be made to current communication methods. 

2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

 The Contact Officer for this report is Adam Chugg, Town Clerk. 

 

Town Clerk  


