Rotary Club of Seaford
Risk Assessment for Boot, Craft & Produce Fairs to be held at
West Martello Field, Seaford during 2021
Dates: 18 April, 2 May, 6 June, 4 July, 1 August, 29 August, 19 September 2021

Operating Times: 06.30 -14.00
Introduction
1. It is recognized that the proposals in this document are subject to the Government guidelines, regulations and law in force relating to the COVID 19 pandemic at the time of each Fair.

2. The proposals are based upon those used successfully for Boot Fairs in August to October 2020.
General
1. The following proposals cover 

a. potential risks

b.  the actions to mitigate risk
2. Police and Fire Services will be advised at least 2 weeks before each event.
Potential Risks & Actions to Mitigate Risk

1. Movement of traffic – this will include stallholder vehicles, blue badge vehicles and general public vehicles (where appropriate).
It is estimated that there may be up to 250 vehicles over the 7 hour period.

All vehicle movements entering, leaving and while on site will be supervised by Club Marshals who will be aware of the need to ensure  there is no careless driving on the site.
Marshals will have access to mobile phones and/or walkie-talkies to ensure adequate communication at all times.
2. Stallholders and Members of the Public – see sections “Stalls and Stallholders” and “Members of the Public”.
3. Adverse Weather Conditions – in the event of severe adverse weather predicted prior to the event the event will be cancelled, and stallholders advised. Marshals will be on site to supervise stallholders and public who may turn up under such circumstances.
In the event of severe adverse weather conditions occurring during the event, Marshals will ensure that stallholders secure or put away any temporary shelters, displays, tables etc. If necessary, stallholders will be asked to pack their possessions and leave the site.

Marshals will guide the public from the site.
Rotary Club of Seaford 

1. All members of the Club, and any Friends of the Club, will wear hi vis yellow safety jackets, mask covering nose and mouth, and will wear disposable gloves at all times.
2. Face masks and gloves will be disposed of after each Boot Fair.

3. All members of the Club, and any Friends of the Club, will be equipped with whistles to ensure that they are able to call for help should circumstances become difficult.
Stalls and Stallholders 
1. The number of stalls will be limited to 82 at each Fair.  This represents the 84 white-lined designated pitches in 4 lanes, less 2 for the Rotary Club stall and ancillary equipment.
2. Manning of each stall will be restricted to 2 people.

3. Stallholders will be advised to bring their own hand sanitizer.

4. Stallholders for whom we have contact details will be advised of these limits and advised that allocation will be on a “first come, first served” basis. Once all 70 pitches are occupied, further potential stallholders will be turned away.

5. All stallholders, stallholder’s family and/or friends will be asked to wear face masks covering nose and mouth and to wear disposable gloves.

6. No stallholder will be allowed to leave before 12.30. This is to ensure no congregating of pedestrians.
7. The details in this section will be published on our Club website.
Members of the Public (potential buyers)
1. Members of the public will be asked to wear a mask covering the nose and mouth.  Our advertising boards have been amended to note this request. Notice boards at the Entrance will show this request
2. Hand sanitising units will be positioned around that site, and signage will encourage the public to use them.
3. Members of the public will only be allowed to enter the West Field from the south-west access point to the Field.

4. A “one-way” system of arrows will be marked on the field which will guide the public around all of the stalls. Rope barriers will be placed to segregate the lanes.
5. The public will only leave the Field by the pedestrian gate at the north-west of the Field.
6. The pedestrian entry/exit point on the east side of the Field will be temporarily blocked.

7. The number of the public allowed into the Field at any point in time will be limited to 150. This will be controlled by Rotary Club marshals at the south-west and north-west pedestrian entry/exit points.  The Marshal at the entry point will have a Tally Counter.  These marshals will be in continuous contact by Walkie-Talkies thus allowing “one-out, one-in” to be achieved.
8. Given that the length of the one-way system is more than 1600 ft (c 485 metres), it is clear that limiting numbers to 150 will mean that social distancing of 2 metres will be possible. Some queuing may be necessary.
9. Only Blue Badge public car parking will be allowed in the West Field. It is hoped that STC will, as previously indicated, allow all other public car parking in the East Field (if no other event taking place) at no additional cost to the Rotary Club of Seaford.

10. The details in this section will be published on our Club website.

Other

1. In order to satisfy the above conditions, the Rotary Club of Seaford will
provide at least 8 marshals at all times, i.e. 1 each for:

south-west entrance,
north-west exit, 
east pedestrian entry/exit, 
east vehicle entry/exit,
patrolling the south boundary fence

East Field vehicle entry/exit
Plus 2 marshals patrolling to ensure face mask usage and social distancing.
2. In addition to the above, the Club will provide staff for the Rotary stall.
Risk Assessment

Given that this is an outside activity in a, usually, breezy location

and, given the co-operation of the stallholders and public, it is considered that this is

Category C – LOW RISK
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