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	Report No: 
	30/21 

	Agenda Item No:
	6a  

	Committee:
	Full Council

	Date:
	23rd June 2021 

	Title:
	Mayor’s Update Report June 2021

	By:
	Isabelle Mouland, Assistant Town Clerk

	Purpose of Report:
	To present the Mayor’s update report.


	Recommendations

	Full Council is recommended:

	1. To note the contents of the report.


1. Information
1.1 The Mayor’s Update Report can be found at Appendix A. 
2. Financial Appraisal
2.1 There are no direct financial implications as a result of this report. 

3. Contact Officer

The Contact Officer for this report is Isabelle Mouland, Assistant Town Clerk.
	Assistant Town Clerk 
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	Town Clerk
	


30/21 Mayor’s Update Report June Appendix A

Mayor’s Report to 23 June 2021 Town Council 

I want to begin my first report as Mayor for this Municipal Year by thanking my fellow Councillors for electing Councillor Cash and myself to serve for another year as Deputy Mayor and Mayor. We are looking forward to a more normal, post-pandemic year of Civic events. As with our previous year, I will be pleased for Councillor Cash to wear her Deputy Mayor’s Chain when I am wearing the Mayor’s Chain and Medal. 

Mrs Ann Reed is delighted to have the opportunity to be a ‘real Mayoress’ rather than a virtual one. The Rev Andy Machin has agreed to have a second year as Mayor’s Chaplain and is looking forward to leading face-to face “Reflections” before Town Council Meetings and also to leading an actual Civic Service and Mayor’s Carol Concert as well as other Chaplain’s duties during this year. 

The very enjoyable cooperation with Peter White, the Town Crier of Seaford and Serjeant at Mace will continue as usual, which is not only consistent with Civic Protocol, but convenient for producing opportunities for lively photoshoots, his rousing proclamations, and offering me an opportunity to learn about the rich history of the town, and its townsfolk, from someone who has served our residents so well for so many years.

 I am especially looking forward to sharing ideas and working with the new Young Mayor Joseph Lacey and Deputy Young Mayor Erin Franklin particularly because of the growing environmental activism and activities in Seaford, with an increasing number of events and initiatives which focus our attention on our town’s future, with all its challenges and opportunities. It is good to note Seaford Town Council’s leadership and unity in declaring the Climate Emergency, but this was just a beginning for a new vision for the town. 

In 2021, I endeavoured to bring our Councillors together for social events on a ‘we are stronger together’ basis. My first attempt was a “bring your own picnic with wine event” in the yard of the South Hill Barn. It went well, with new and more experienced councillors getting to know each other, but further social events were prevented by the pandemic’s social restrictions. Continuing my theme of ‘stronger together’ I intend to look for opportunities for councillors and officers to volunteer together in support of community activities and particularly in support of environmental projects and activities.

Our officers are to be highly commended for the way in which the Town Council continued to work efficiently and effectively during a time when the requirement to work from home, and with some colleagues furloughed, became the norm. I am looking forward to continuing to work with our Town Clerk in support of his culture of inclusive working and his promoting shared decision making. I appreciate his ethos of councillors informed and engaged and that his teams of officers are supported in order to achieve successful outcomes. In similar vein to our Town Clerk, I value ‘no surprises’ and ‘mutual respect’. The buck definitely stops with him!
But now, what I am looking forward to most will be the invitations to open businesses and fetes and fayres and other community events and the opportunities this will give me to promote these, and our unique town on the Mayor’s Facebook Page and in relevant media.

The Civic events that took place in the past year were either zoomed or MS Teamed which kept us working together and focussed, but lacked the atmosphere of real events; whereas this year, I hope to attend actual events, such as the Lord Lieutenant’s Garden Party and the High Sherriff’s Prayer Breakfast. I hope and expect to be able to welcome neighbouring Mayors and Chairs to events in Seaford and to accept invitations to their events in return. I also hope to welcome Civic dignitaries from the County to visit Seaford. 

The National Association of Civic Officers (NACO) has recently advised Council’s that the best way for the role of Mayor to support charities is to not fundraise on a charity’s behalf, but to instead raise awareness, share and support key priorities of the charity, and to attend and take part in the charity’s own fundraising activities . Our Officers support this new best practice and it is good to know that the Mayor’s Charity Initiative set up in my previous term, and being continued for this term, already follows that advice. In fact, we have already been innovative in this respect by developing ways of facilitating fundraising through the Seaford Rotary “Over the Rainbow Walk“ in June and ‘Support our Seaford Charities’ in September organised by  Martello Rotary, with Seaford Rotary, NP&S LIONS, Seaford Bonfire Society and the National Coastwatch Institution. 

Environment and Climate Change are certainly going to be important aspects of my new year as Mayor with initiatives being taken inside the Town Council and across the town.

In conclusion, all of us hope that Seaford – its community, its business and voluntary sectors will be able to grow, when restrictions are lifted. My ‘stronger together’ ethos for the Town Council is also relevant for the town. The resilience of our businesses and our supportive community, so evident from the help given by volunteers during long periods of social isolation during the lockdown days, show how Seaford copes with adversity!

Now, with the restrictions being lifted, we can breathe again and find our new normal.

Councillor Rodney Reed

Mayor of Seaford 2021 to 2022

