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1.4 Seafront 

Seasonal Beach Huts  

The Town Council has only taken weekly bookings this year. As in previous 

years, the huts have been extremely popular and were fully booked during 

August and most of June and July. In line with planning permission, the 

huts were removed and stored by 1st October. 

Bönningstedt Wall  

See separate report elsewhere on the agenda. 

Bin Replacement 

After looking into various type of bins, it was concluded the type the Town 

Council already has are by far the most robust and able to cope with the 

harsh environment of the seafront. However, they are not easily recyclable 

as they have a glass fibre coating. 

With this in mind, officers contacted the original suppliers who confirmed 

they will be able to refurbish most of the bins. As well as meaning less 

wastage, this will offer a cost saving to the Town Council. 

Bins that are not repairable will be replaced. 

Finger Post Signs 

The Planning Officer is working to see how soon these can be installed.  

1.5 Open Spaces 

Martello Fields 

The CIL grant bid (£12,165) for funds towards replacing the fence to both 

the East and West fields was successful and the work was completed in 

October. Replacement of the fence to the North elevation of the Pump field 

was also included in the project. 

1.6 Seaford Head 

South Hill Barn 

Essential structural works will be carried out over the winter in time for 

spring bookings. The flat roof on the small barn is in a very poor state of 

repair and leaking in several places, this is likely to need replacing in the 

next couple of years. 

1.7 Renaturing 

(a) Renaturing and wildflower areas to Town Council green spaces has 

proved very popular over the summer. Not only has this had a positive 
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Report 132-22 Appendix A 

and inform local residents by leafletting beforehand. More detailed plans will be available on 

request. 

Our results are summarised using illustrations of each site. Species lists are available from Dr 

Sarah McKenzie acrticturn@outlook.com 

 

Martello Field Middle 

Fifty five species were recorded over a number of visits. Forty were flowers that are good for 

pollinators. The vast majority of plants were found around the edge of the field in area A. Large 

clumps of Thrift were observed in the middle of the field (area B) in July 2022. Thrift is a coastal 

cliff plant which attracts butterflies. 

The Pump field was particularly rich in wildflowers having fifty-four species of which forty-five are 

good for pollinators. There were four different types of clover and two had not been recorded in 

this part of Seaford before. 
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Martello Field West 

Twenty eight species were recorded in this field over the summer of 2022, the majority in area A, 

of which twenty four are good for pollinators. Taller species were recorded on the steeper banks 

(C) such as Oxeye Daisy and Field Bindweed which are also good for pollinators. 
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The Covers 

There was no distinction made between The Covers and College Road Open Space when 

recoding species, although The Covers, being larger is thought to have more wildflowers. In total 

thirty flowering plants were recorded, of which twenty three are good for pollinators. 
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The Salts 

Surveying was concentrated in the north-western end of The Salts and along the steep bank near 

the railway line. Thirty nine plants were recorded of which thirty one are good for pollinators. The 

steep bank by the railway lane was particularly rich in wildflowers and as it is south-facing is very 

good for butterflies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 16





Report 132-22 Appendix A 

 

 

Sandore Road 

Forty three species were recorded at this site including eight tree/ shrub species. Twenty seven of 

these are good for pollinators, including Horse Chestnut trees and Elder shrubs. The vegetation 

contains some quite vigorous grasses, which could smother more delicate species if not cut and 

removed. There is potential here for a number of habitats to develop including for pollinators and 

other invertebrates. A Garden Tiger moth was observed on the day of the survey. 
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STC Projects Overview November 2022

Project Description Total Cost STC 

Contribution

Grant 

Funding 

Notes

Salts Tennis Courts Refurbishment of three tennis courts to include electronic 

booking system and floodlighting.

£198,647 £30,000.00 £106,050.00 Completed bar final snagging works.

LTA loan £65,000

Martello Tower Survey Professional fees to carry out condition survey and valuation. £4,000 £4,000 No

Martello Toilets and Café Demolish existing Martello toilets. New build to house toilets, 

changing places room and café.

No This project has been cancelled in favour of a less costly 

refurbishment project.

Salts CCTV Complete CCTV install to the Salts Recreation Ground. £4,343 £2,503 £1,840 Completed bar final snagging works.

Martello Fields Fence Yr. 1 Fence replacement £24,167 £12,002 £12,165 COMPLETED

Salts Playground-Paths Resurfacing of paths throughout the playground. £25,000 £13,804 £11,196 Work currently being tendered. A contractor will be in place 

before Christmas with construction starting next February.

Martello Tower Renovation 

Works Yr. 1

General renovation as detailed in survey. £4,000 £4,000 Possibly To be carried out over 3 years

Seafront Lamp post head 

replacement

Replace heads to all 13 lamp posts from the Martello Tower to 

Splash point

£3,500 £3,500 No Awaiting quote, however it is likely the project will be more 

than budgeted for. 

Grounds Maintenance 

Contract Review

Review the existing maintenance contract with a view to STC 

running their own contract as opposed to through LDC

£10,000 £10,000 No A report on next steps will be taken to a Community 

Services Committee meeting in early 23/24.

Seafront Bins Replace bins the whole length of the prom. £20,000 £20,000 No Order has now been placed to refurbish most of the bins 

and renew others. This will be carried out over 2 periods so 

there will always be plenty of bins in place.
South Hill Barn 

Development Plan

Professional costs to further develop plan. £10,000 £10,000 Possibly Officers have not been able to progress with this project, so 

it is very unlikely this will be spent this year.

South Hill Barn  Building works recommended by structural report. £20,623 £20,623 No Works will be funded from 4274 Projects Expenditure 

(£10,000) and EMR 344 Seaford Head/South Hill Barn 

(£10,623).

Works will be carried out over winter.
Signage to Cuckmere 

Haven

Install signage to direct the public away from the dangerous 

path along the A259 leading to Cuckmere Haven to the 

footpath off Chyngton Lane.

£5,000 £5,000 Possibly Officers feel this project requires further investigation 

before progressing.

Seafront Promenade 

Repair Works Yr. 1

Patch repairs to concrete, ongoing over 4 years £4,000 £4,000 No To come out of Seafront-Grounds Maintenance Non 

Contract budget 

2021-2022

2022-2023
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Project Description Total Cost STC 

Contribution

Grant 

Funding 

Notes

Martello Fields Water Refill 

Station

Water station and tap to the east Martello Field £20,000 £20,000 Possibly Officers are currently going out for quotes for this work. It is 

hoped we will be in a position to start early next financial 

year.
Rainbow Bench Installation of a Rainbow Bench to recognise the effort of the 

NHS and front line workers during the COVID-19 pandemic.

£1,000 £1,000 Possibly Report in options to be brought to a future Community 

Services meeting.

Electric Point to 

Bonningstedt Concession

Install electric point and meter for the Ice Cream Concession 

at Bonningstedt

£20,000 £20,000 No

Martello Fields Fence Yr. 2 Fence replacement £10,000 £10,000 Possibly COMPLETED

Salts Playground 

Renovation Works Yr. 2

Renovation works to include improve ground covering and 

equipment.

£15,000 £15,000 Possibly

Seafront Promenade 

Repair Works Yr. 2

Patch repairs to concrete £7,000 £7,000 Possibly To come out of Seafront-Grounds Maintenance Non 

Contract budget

Martello Tower Renovation 

Works Yr. 2

General renovation as detailed in survey. £4,000 £4,000 Possibly To be carried out over 3 years 

Salts Development Plan-

Feasibility Works

STC officers to work with specialist grant management and 

landscaping services organisation, Groundwork South, to 

developed the plan and support us with large grant funding 

applications. 

£15,000 £15,000 Possibly Project agreed with Council earlier in the year. Project put 

back to 23/24

Seafront Sandpits Install two sandpits along the seafront-part of Seafront 

Improvement Plan.

£5,000 £5,000 Possibly Will be relooked at when the Seafront Development Plan is 

reviewed.

Martello Fields Fence Yr. 3 Fence replacement £10,000 £10,000 Possibly COMPLETED

Seafront Promenade 

Repair Works Yr. 3

Patch repairs to concrete £7,000 £7,000 Possibly To come out of Seafront-Grounds Maintenance Non 

Contract budget 

Salts Playground 

Renovation Works Yr. 3

Renovation works to include improve ground covering and 

equipment.

£15,000 £15,000 Possibly Work to be carried out over 3 years. May be brought 

forward if grant funding available.

Martello Tower Renovation 

Works Yr. 3

General renovation as detailed in survey. £4,000 £4,000 Possibly To be carried out over 3 years

Seafront Promenade 

Repair Works Yr. 4

Patch repairs to concrete £7,000 £7,000 Possibly To come out of Seafront-Grounds Maintenance Non 

Contract budget

Martello Tower Renovation 

Works Yr. 4

General renovation as detailed in survey. £4,000 £4,000 Possibly To be carried out over 3 years

Various sites Plant 1,000 whip trees £2,000 £0 No Costs covered by Tree Wardens EMR. Need to identify 

site.

Bonningstedt Memorial £30,000 £30,000 Possibly £30,000 spread over 3 years income accounted for 1 year 

later . Income should cover all costs eventually

Projects to Consider

2023-2024

2024-2025

2025-2026
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implement electric vehicle chargers on Town Council land, and £5,000 

for additional officer and expert time to take climate work forward. 

3.2 The above sum of £15,000 has been included in the draft budget which is 

included elsewhere on this agenda for consideration. 

3.3 The Committee is able to discuss the above recommendation at this point 

of the meeting, should it wish to, but the decision on this particular figure in 

the budget should be made when considering the draft budget later in the 

meeting. 

4. Financial Appraisal 

4.1 There are no direct financial implications as a result of this report. 

5. Contact Officer 

5.1 The Contact Officer for this report is Adam Chugg, Town Clerk. 

Town Clerk  
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Appendix 1 

Breakdown of estimated officer hours currently spent on the tennis courts. 

Project and Facilities Team 
 

Item Details Hours per year 

Admin Email responses to the public, temperature 
checking, issues, filing risk assessments, liaising 
with other officers, writing report 

156 

Welfare 
Officer 

Duties as arise 10 

Electricity Monthly meter readings 6 

Inspections Inspecting and recording 12 

Total  184 

 
Corporate Management Team 
 

Item Details Hours per year 

Marketing Print and Digital 24 

Total  24 

 
Finance Team 
 

Item Details Hours per year 

Payments 
through Stripe 

Keeping a check on all incoming payments and 
adding to a spreadsheet.  The spreadsheet 
shows all the Annual House Passes and the 
dates they run from, along with the costs of each 
payment. This also helps to tie up the income 
into our bank from Stripe along with separating 
out the bank costs. 

42 

Electric for 
Floodlights 

checking the invoices and working out the 
recharges for the Salts Café. 

12 

Total  66 

 
 
Note: Time for managing any court vandalism or damage is not included 
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5. Cashflow Forecast

Months that accounts run from/to:

2021 2022 2023 2024 2025 2026 2027 2028

Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast

£ £ £ £ £ £ £ £

Tennis Membership - 4,235 7,370 9,625 9,625 9,625 9,625 9,625

Other Memberships - - - - - - -

Pay and Play & Floodlights - 3,240 10,940 13,140 13,140 14,100 15,050 16,050

Season Ticket Income

Pay and Play Income - Member Lights

Pay and Play Income - Non Member Lights

Pay and Play Income - No Lights. 

Rental Income

Coaching Fee - 990 2,000 2,000 2,000 2,000 2,000 2,000

Bank Interest Received

Sundry Income

Total income A - 8,465 20,310 24,765 24,765 25,725 26,675 27,675

Venue Registration - 180 180 180 180 180 180 180

CIA Contract Fee - 602 602 602 602 602 602 602

Power For Floodlight Bookings - 500 525 550 575 600 625 650

Marketing activity - 500 500 500 250 250 250 250

Clubspark Transaction Fees. - 390 600 900 1,200 1,500 1,750 2,000

Depreciation - DO NOT DELETE

Total costs B - 2,172 2,407 2,732 2,807 3,132 3,407 3,682

Operating profit/(loss) before tax & dividends A-B=C - 6,293 17,903 22,033 21,958 22,593 23,268 23,993

Cashflow adjustments

(Increase)/decrease in debtors & prepayments

(Increase)/decrease in stock

Increase/(decrease) in creditors & accruals (excl loans)

Depreciation (will be entered automatically) - - - - - - - -

Other non-cash items

D - - - - - - - -

Net cashflow from operations C+D = E - 6,293 17,903 22,033 21,958 22,593 23,268 23,993

5.4 Project and club/facility financing

Receipt of LTA Loan 65,000

(LTA loan repayments) - (3,750) (3,750) (6,500) (12,750) (12,750) (12,750) (12,750)

Sport England 40,000

Lewes District Council 60,000

Seaford Town Council 20,000

LTA Gate Access Grant 6,050

Total project and club financing F 191,050 (3,750) (3,750) (6,500) (12,750) (12,750) (12,750) (12,750)

5.5 Capital expenditure and projects

Application project cost (188,074)

Other asset purchases

Total capital expenditure G (188,074) - - - - - - -

5.6 Tax

Tax received

(Tax paid)

Total tax cash movement H - - - - - - - -

5.7 Cash

Net Cash Movement Sum E:I 2,976 2,543 14,153 15,533 9,208 9,843 10,518 11,243

Cash balance brought forward (ensure agrees to accounts) 2,976 5,519 19,672 35,205 44,413 54,256 64,774

Cash balance carried forward (CF) 2,976 5,519 19,672 35,205 44,413 54,256 64,774 76,017

non S/F cash (C/F should always be more than the S/F) 2,976 5,519 14,272 24,405 28,213 32,656 37,774 43,617

5.8 Sinking Fund (S/F)

Balance B/F - - 5,400 10,800 16,200 21,600 27,000

(Movement Out)

Movement In (Tennis) 5,400 5,400 5,400 5,400 5,400 5,400

Movement In (Other Facilities)

Balance C/F - - 5,400 10,800 16,200 21,600 27,000 32,400

Appendix 2 - Final Cashflow that went to FC 13/10/2021 

Venue Name 

5.3 Working capital movements and non-cash items 

5.1 INCOME

5.2 EXPENDITURE
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5. Cashflow Forecast

Months that accounts run from/to:

2021/222022/232022/232023/24

Actuals
Actuals 
30.09.22 BudgetForecast

Ã Ã Ã

Tennis Membership (Actuals are up to 30th September 2022) - 1,971 4,235 4,235
Other Memberships -
Pay and Play & Floodlights (Actuals are up to 30th September 2022) - 1,150 3,240 3,240
Season Ticket Income
Pay and Play Income - Member Lights
Pay and Play Income - Non Member Lights
Pay and Play Income - No Lights. 
Rental Income
Coaching Fee - - 990 990
Bank Interest Received
Sundry Income

Total income A - 3,121 8,465 8,465

Venue Registration - 180 180 180
CIA Contract Fee - 602 602 602
Power For Floodlight Bookings - 115 500 600
Marketing activity - 107 500 500
Clubspark Transaction Fees (Actuals are up to 30 Sept 2022) - 172 300 390
Contingency/ other 121 2,918

Depreciation - DO NOT DELETE

Total costs B - 1,297 5,000 2,272
Operating profit/(loss) before tax & dividends A-B=C - 1,824 3,465 6,193

Cashflow adjustments

(Increase)/decrease in debtors & prepayments
(Increase)/decrease in stock
Increase/(decrease) in creditors & accruals (excl loans)
Depreciation (will be entered automatically) - - -
Other non-cash items

D - - -

Net cashflow from operations C+D = E - 1,824 3,465 6,193

5.4 Project and club/facility financing

Receipt of LTA Loan 65,000
(LTA loan repayments) - (1,875) (3,750) (3,750)
Sport England 40,000
Lewes District Council 60,000
Seaford Town Council 20,000

LTA Gate Access Grant 6,050

Total project and club financing F 191,050(1,875)(3,750)(3,750)

5.5 Capital expenditure and projects
Application project cost (188,074)
Other asset purchases
Total capital expenditure G (188,074) - -

5.7 Cash
Net Cash Movement Sum E:I 2,976 (51) (285) 2,443
Cash balance brought forward (ensure agrees to accounts)2,976 2,691

Cash balance carried forward (CF) 2,976 (51) 2,691 5,134
non S/F cash (C/F should always be more than the S/F) 2,976 (51) 2,691 (266)

5.8 Sinking Fund (S/F)

Balance B/F - -
(Movement Out)
Movement In (Tennis) 5,400
Movement In (Other Facilities)
Balance C/F - - 5,400

Appendix 3 - Revised Cashflow 

Venue Name 

5.3 Working capital movements and non-cash items 

5.1 INCOME

5.2 EXPENDITURE
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Items £ Received/Spent Notes

LTA Loan £65,000.00

CIL Payment £60,000.00

LTA/CIA Gate £6,050.00

Sport England £40,000.00
£2,000 of this to be paid on 21st 

November 2022

STC £30,000.00

A Total Income £201,050.00

CIA GATE £6,050.00

SURFACELUX COLUMNS £33,925.00 £1,000 outstanding for defects 

CHILTERN £141,103.00

£3,528 remaining as of 01.09.22

the remaining amount is the 

retention which is due 12 months 

after practical completion and the 

rectification of defects.

External Project Manager £3,810.00 Invoice pending

SurfaceLux - The cost to fit the meter in the service pillar £447.00

Service records £250.00

Opening Soon Sign £75.00

prepare and lay a 40mm compacted depth of asphalt to 

the area at the side of the courts
£2,104.00

Notice Board £1,053.14

DBS x 2 STC officers £35.64

Safeguarding Course £60.00

x4 locks £76.64

Temporary Notice Board installation £40.00

A5 leaflet dispenser - Amazon £36.64

Court washing to remove seagull droppings, spilled drink 

and dirt
£500.00

How to Book Sign £48.00

How to Book Flyers £68.00

Lease Agreement Fee £350.00

Court thermometer (wall) £3.29

Infrared Court Surface thermometer £17.49

Install Broom Holders £60.00

Broom heads and handles x 3 £32.47

Mesh Banners x 3 £158.00

3 Pack of Tennis Balls £3.32

Install Signs £75.00

Fill Gap (Gate) £40.00

B Total expenditure £190,421.63

Remaining (A-B) £10,628.37

To be noted: There may be additional costs, for instance spikes on the floodlight, internal noticeboard, storage container

Appendix 4 - Project Income and Expenditure

INCOME 

EXPENDITURE (ACTUAL & FORECAST) 

Remaining
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4. Financial Appraisal 

4.1 The scouts will be fully funding the projects themselves, so there are no 

financial implications for the Town Council. 

5. Contact Officer 

5.1 The Contact Officer for this report is Tony Jackson, Projects & Facilities 

Manager. 

Projects & Facilities Manager 

 

Town Clerk 
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4.2 The Town Council would make a revenue saving of around £2,500 on 

cleaning and maintenance costs. 

4.3 A yearly rental charge would be looked at the time of the lease being 

drafted. It is expected this will be a nominal amount if the Club take on a full 

repairing lease.  

4.4 Officer time would also be saved, as routine inspections will be greatly 

reduced.  

5. Contact Officer 

The Contact Officer for this report is Tony Jackson, Projects & Facilities Manager. 

Project & Facilities Manager 
 

Town Clerk  
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4. Contact Officer 

4.1 The Contact Officer for this report is Tony Jackson, Projects & Facilities 

Manager. 

Projects & Facilities Manager 

 

Town Clerk 
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Councillor REDACTED 
Seaford Town Council 

 
13 June 2022 

 
Dear Cllr REDACTED 

The Seaford Allotment Committee met on Tuesday 7th June and wish to bring the following item to your attention. 

As you will be aware from our AGM, Seaford Allotments has not allowed bonfires to take place on the site since the 
beginning of the pandemic in 2020. The Committee would like this 'ban' to become permanent. However, we have a 
vocal minority who would like to burn waste rather than re-cycle at the local Waste Recycling Centre.  

Since the AGM we have become aware that Eastbourne Borough Council has asked Eastbourne Allotments to cease 
bonfires on all sites this year due to their environmental impact. As both Eastbourne and Seaford come under the 
umbrella of Eastbourne and Lewes District Council Authority, would it be possible for you to take a request to 
Seaford Town Council, as our landlords, to support Seaford Allotments in following the same initiative as 
Eastbourne?  

Also, Seaford Town Council has declared a climate emergency on behalf of the Town. Declaring a Climate Emergency 
is the first step towards supporting Seaford in raising environmental awareness and making necessary changes for a 
greener Seaford. This includes minimising carbon emissions. This article from The Guardian shows the effects of 
bonfires: https://www.theguardian.com/environment/2021/sep/10/pollutionwatch-bonfires-environment 

Furthermore, Seaford Allotments are completely surrounded by housing and bonfire smoke is the main source of 
contention with our neighbours. It has been a relief not to receive any complaints regarding bonfires in the last 2 
years. 

We would be grateful if Seaford Town Council and yourself could support our proposal, which will assist in reducing 
our carbon footprint.  

Best wishes, 
 
 
 
Dee Kellaway 
Committee secretary 
 
 
 

 

Page 44

https://www.theguardian.com/environment/2021/sep/10/pollutionwatch-bonfires-environment




1.3 Full Council also approved expenditure of up to £60,000 from General 

Reserves for the rebuild. 

2. Redesign Process 

2.1 HOP Consulting Ltd (HOP), which was chosen because it specialises in 

marine engineering, has redesigned the wall so it will stand up to the 

environment it is built within. 

2.2 The design incorporates additional metal posts to be installed within each 

bay. This will decrease the length of the bays from approximately 2.4 

meters to 1.2 meters. 

2.3 HOP has also proposed not to use stone filled gabion panels as before, 

instead using either wooden timber planks or pre-made concrete panels 

between each post. 

2.4 Appendix 1 shows the new design. Please note an A1 size plan is available 

in the Town Council offices should any councillors wish to view this. 

2.5 Appendix 2 shows illustrations of both options. 

3. Wooden Panels 

3.1 Timber planks would be 175mm wide by 225mm thick. Three planks would 

slot on top of each other in between the metal posts making up the required 

height. 

3.2 Metal capping would then be refitted on top of the wall. 

3.3 This option would cost £54,465. 

3.4 Timber would have a life span of around 25 years - the existing galvanised 

metal posts have a life span of approximately 20 years. 

3.5 The contractors are also looking at the option of using recycled hardwood 

timber. This probably would not significantly lower the cost, however would 

be far more sustainable than using new timber. 

4. Concrete Panels 

4.1 Full height prefabricated concrete panels would be mechanically lifted and 

slotted in between the metal posts. 

4.2 The panels can be decoratively faced as shown in Appendix 2. 

4.3 This option would cost £62,787. 

4.4 This quote is significantly higher than estimated mainly due to the relatively 

small amount of concrete being used. 
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4.5 The contractors have estimated costs would be £3,500 lower if using plain-

faced panels i.e. circa £59,287. 

4.6 The panels have a lifespan of around 50 years.  

5. Recommendation 

5.1 Many may feel timber is more aesthetically pleasing than concrete, which is 

already prevalent on the seafront. 

5.2 Timber is significantly less expensive and a more sustainable option than 

concrete. 

5.3 Although concrete is longer lasting, timber still has a lifespan as long, if not 

longer, than the metal posts and capping. 

5.4 For the above reasons, officers are happy to recommend the timber option 

for this project. 

6. Financial Appraisal 

6.1 The wooden panel option (£54,465) would keep the project below the 

agreed £60,000 budget.  

6.2 If the Committee chose to go with the decoratively faced concrete panel 

option (£62,787), a report would need to go to a future Full Council meeting 

for approval of additional funds over and above the £60,000 budget. 

However, if the Committee chose to go with plain-faced concrete panels 

(circa £59,287), this would also come in at just under the £60,000 budget 

and not require further Full Council approval. 

7. Contact Officer 

7.1 The Contact Officer for this report is Tony Jackson, Projects & Facilities 

Manager. 

Project & Facilities Manager 
 

Town Clerk  
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www.hop.uk.com

HOP House, 41 Church Road

ask@hop.uk.com

+44 (0)1273 223900

Hove, East Sussex BN3 2BE

PRELIMINARY DRAWING
NOT FOR CONSTRUCTION

CONSULTING CIVIL AND
STRUCTURAL ENGINEERS

DRAFT
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Picture 3 

 

 

Decoratively Faced Concrete Panels 

Pictures 4 to 10 show the different types of finishes that can be achieved to the face 
of the concrete panels.  
 
Pictures 4 and 5 show a timber effect, 6 and 7 stone effect and 8 a block effect 
similar to the Martello Tower render. 
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Picture 10 
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2.5 356 EMR Playgrounds - approximately £5,000 will be used towards the 

path replacement at The Salts playground. 

3. Financial Appraisal 

3.1 There are no direct financial implications as a result of this report. 

4. Contact Officer 

The Contact Officer for this report is Tony Jackson, Projects & Facilities Manager. 

Projects & 

Facilities Manager 
 

Town Clerk 
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Seaford Town Council 2022/23 Page 1
Detailed Income & Expenditure by Budget Heading 31/10/2022

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR

Community Services
105 Salts Recreation Ground

0.0%(230)1025 Income Sponsorship  230 0 230
92.6%1611050 Income Rent  1,999 2,160

108.2%(131)1051 Income Insurance Recharge  1,731 1,600
0.0%(1,323)1055 Income Memorial Bench  1,323 0
0.0%(4,984)1057 Income Electricity Recharge  4,984 0

32.9%2,6831058 Income Water Recharge  1,317 4,000
100.0%01066 Income Concession  18,600 18,600
101.0%(36)1073 Sports Pitch Hire & Green Fees  3,636 3,600
23.3%6,4941095 Income Tennis Annual Pass  1,971 8,465

0.0%(1,150)1096 Income Tennis Pay & Play  1,150 0
38,42536,941Salts Recreation Ground :- Income 1,484 96.1% 230

0.0%(58) (58)4018 Water Refill Maint  58 0 58
32.4%5,067 5,0674052 Water & Sewerage  2,433 7,500

1766.2%(4,999) (4,999)4055 Electricity  5,299 300
23.6%3,819 3,8194095 Tennis Court Expenditure  1,181 5,000
50.0%1,875 1,8754096 LTA Loan  1,875 3,750
65.7%89 894100 Telecommunications  171 260
95.8%151 1514115 Insurance  3,474 3,625
82.3%177 1774155 Professional Fees  823 1,000

0.0%(883) (883)4250 Memorial Bench  883 0
56.8%831 8314251 Dog Bin Emptying  1,094 1,925

0.0%1,000 1,0004252 Additional Litter Pick  0 1,000
49.4%37,437 37,4374260 Grounds Maintenance Contract  36,493 73,930

183.6%(2,508) (2,508)4261 Grounds Maint non contract  5,508 3,000 2,096
75.1%1,246 1,2464275 Building Maintenance  3,754 5,000
75.0%200 2004276 CCTV  600 800
38.9%9,170 9,1704283 Playground  5,830 15,000

0.0%(321) (321)4411 VAT PE Adjustment overclaimed  321 0 321
122,09069,796Salts Recreation Ground :- Indirect Expenditure 52,294 0 52,294 57.2% 2,474

Net Income over Expenditure (32,854) (83,665) (50,811)
6000 plus Transfer from EMR 2,474
6001 less Transfer to EMR 230

Movement to/(from) Gen Reserve (30,610)

Continued over page
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Seaford Town Council 2022/23 Page 2
Detailed Income & Expenditure by Budget Heading 31/10/2022

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
106 Crouch Recreation Ground

75.0%6381050 Income Rent  1,913 2,550
107.4%(43)1051 Income Insurance Recharge  623 580

0.0%(2,600)1055 Income Memorial Bench  2,600 0
14.4%2,7401058 Income Water Recharge  460 3,200

109.2%(781)1073 Sports Pitch Hire & Green Fees  9,281 8,500
14,83014,876Crouch Recreation Ground :- Income (46) 100.3% 0

12.8%4,795 4,7954052 Water & Sewerage  705 5,500
109.1%(73) (73)4115 Insurance  868 795

0.0%1,000 1,0004155 Professional Fees  0 1,000
0.0%(1,183) (1,183)4250 Memorial Bench  1,183 0

56.8%594 5944251 Dog Bin Emptying  781 1,375
56.5%15,211 15,2114260 Grounds Maintenance Contract  19,719 34,930
19.0%2,430 2,4304261 Grounds Maint non contract  570 3,000

0.0%500 5004275 Building Maintenance  0 500
46.2%2,690 2,6904283 Playground  2,310 5,000

0.0%(4,680) (4,680)4411 VAT PE Adjustment overclaimed  4,680 0 4,680
52,10030,816Crouch Recreation Ground :- Indirect Expenditure 21,284 0 21,284 59.1% 4,680

Net Income over Expenditure (15,940) (37,270) (21,330)
6000 plus Transfer from EMR 4,680

Movement to/(from) Gen Reserve (11,260)
107 Martello Fields

61.3%2,9001050 Income Rent  4,600 7,500
7,5004,600Martello Fields :- Income 2,900 61.3% 0

68.5%3 34115 Insurance  7 10
56.8%475 4754251 Dog Bin Emptying  625 1,100
58.6%5,825 5,8254260 Grounds Maintenance Contract  8,235 14,060
42.7%2,290 2,2904261 Grounds Maint non contract  1,710 4,000

0.0%(688) (688)4411 VAT PE Adjustment overclaimed  688 0 688
19,17011,264Martello Fields :- Indirect Expenditure 7,906 0 7,906 58.8% 688

Net Income over Expenditure (6,664) (11,670) (5,006)
6000 plus Transfer from EMR 688

Movement to/(from) Gen Reserve (5,976)

Continued over page
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Detailed Income & Expenditure by Budget Heading 31/10/2022

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
108 Other Open Spaces

0.0%(230)1025 Income Sponsorship  230 0 230
100.0%01050 Income Rent  90 90

0.0%(4,198)1072 Income Trees for Seaford  4,198 0 4,198
904,518Other Open Spaces :- Income (4,428) 5020.0% 4,428

0.0%(58) (58)4018 Water Refill Maint  58 0 58
(30.1%)540 5404052 Water & Sewerage  (125) 415
111.5%(4) (4)4115 Insurance  39 35

0.0%60 604154 Land Registry Fees  0 60
0.0%(550) (550)4250 Memorial Bench  550 0

56.8%950 9504251 Dog Bin Emptying  1,250 2,200
59.5%7,968 7,9684260 Grounds Maintenance Contract  11,692 19,660
68.1%2,870 2,8704261 Grounds Maint non contract  6,130 9,000

0.0%(6,941) (6,941)4262 Trees for Seaford  6,941 0 6,941
169.2%(346) (346)4275 Building Maintenance  846 500

31,87027,381Other Open Spaces :- Indirect Expenditure 4,489 0 4,489 85.9% 6,998
Net Income over Expenditure (22,863) (31,780) (8,917)

6000 plus Transfer from EMR 6,998
6001 less Transfer to EMR 4,428

Movement to/(from) Gen Reserve (20,292)
113 Crypt

0.0%3901051 Income Insurance Recharge  0 390
0.0%(156)1057 Income Electricity Recharge  156 0
0.0%(30)1063 Income Gas Recharged  30 0

390186Crypt :- Income 204 47.7% 0
0.0%(48) (48)4052 Water & Sewerage  48 0
0.0%(642) (642)4055 Electricity  642 0
0.0%(117) (117)4056 Gas  117 0

72.6%107 1074115 Insurance  283 390
68.1%1,340 1,3404275 Building Maintenance  2,860 4,200 1,414

4,5903,950Crypt :- Indirect Expenditure 640 0 640 86.1% 1,414
Net Income over Expenditure (3,764) (4,200) (436)

6000 plus Transfer from EMR 1,414
Movement to/(from) Gen Reserve (2,350)

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
114 South Street

26.8%2,195 2,1954275 Building Maintenance  805 3,000
3,000805South Street :- Indirect Expenditure 2,195 0 2,195 26.8% 0

Net Expenditure (805) (3,000) (2,195)
115 Martello Tower

157.5%(1,004) (1,004)4115 Insurance  2,749 1,745
84.7%613 6134275 Building Maintenance  3,387 4,000

5,7456,136Martello Tower :- Indirect Expenditure (391) 0 (391) 106.8% 0
Net Expenditure (6,136) (5,745) 391

116 Seaford Head Estate
220.4%(24,075)1011 Income Filming  44,075 20,000
116.8%(168)1021 Income South Hill Barn  1,168 1,000
100.0%01050 Income Rent  10,000 10,000

0.0%3,2501053 Income Grants  0 3,250
0.0%(727)1054 Income Other  727 0
0.0%(1,693)1055 Income Memorial Bench  1,693 0

49.2%1,6771066 Income Concession  1,623 3,300
0.0%(468)1200 Income Nature Reserve  468 0

37,55059,754Seaford Head Estate :- Income (22,204) 159.1% 0
49.2%460 4604115 Insurance  445 905

0.0%(3) (3)4156 Bank Charges  3 0
0.0%(789) (789)4199 Other Expenditure  789 0
0.0%(1,701) (1,701)4250 Memorial Bench  1,701 0

56.8%475 4754251 Dog Bin Emptying  625 1,100
48.8%578 5784260 Grounds Maintenance Contract  552 1,130
36.3%1,911 1,9114261 Grounds Maint non contract  1,089 3,000

105.0%(50) (50)4275 Building Maintenance  1,050 1,000
0.0%(13) (13)4411 VAT PE Adjustment overclaimed  13 0 13

33.0%11,322 11,3224500 Nature Reserve Expenses  5,578 16,900
0.0%8,000 8,0004501 Filming Expenses  0 8,000

32,03511,844Seaford Head Estate :- Indirect Expenditure 20,191 0 20,191 37.0% 13
Net Income over Expenditure 47,909 5,515 (42,394)

6000 plus Transfer from EMR 13
Movement to/(from) Gen Reserve 47,922

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
117 Seafront

20.0%8001011 Income Filming  200 1,000
0.0%(710)1025 Income Sponsorship  710 0 710
0.0%(757)1055 Income Memorial Bench  757 0

28.7%2,7241057 Income Electricity Recharge  1,096 3,820
92.2%81058 Income Water Recharge  92 100

126.8%(11,565)1066 Income Concession  54,640 43,075
92.0%121084 Income Promenade  138 150

0.0%(4,923)1089 Income Memorial Telescope  4,923 0
48,14562,555Seafront :- Income (14,410) 129.9% 710

0.0%(173) (173)4018 Water Refill Maint  173 0 173
0.0%(4,325) (4,325)4022 Memorial Telescope Expenditure  4,325 0

18.4%408 4084052 Water & Sewerage  92 500
31.5%2,618 2,6184055 Electricity  1,202 3,820
92.5%74 744115 Insurance  911 985

0.0%(5,523) (5,523)4250 Memorial Bench  5,523 0
54.5%1,138 1,1384253 Shelters  1,362 2,500

0.0%500 5004255 The Shoal Expenditure  0 500
30.2%6,981 6,9814261 Grounds Maint non contract  3,019 10,000

0.0%100 1004270 Vehicles & Equipment Maint  0 100
136.4%(727) (727)4275 Building Maintenance  2,727 2,000

0.0%11,600 11,6004301 Public Works Loan Payment  0 11,600
0.0%200 2004501 Filming Expenses  0 200

32,20519,335Seafront :- Indirect Expenditure 12,870 0 12,870 60.0% 173
Net Income over Expenditure 43,220 15,940 (27,280)

6000 plus Transfer from EMR 173
6001 less Transfer to EMR 710

Movement to/(from) Gen Reserve 42,683
118 Beach Huts

0.0%(188)1054 Income Other  188 0
13.3%2601057 Income Electricity Recharge  40 300

111.1%(3,065)1060 Beach Huts Site Licence  30,690 27,625
104.3%(514)1061 Beach Hut Annual Rent  12,604 12,090
71.8%1,4501066 Income Concession  3,700 5,150

114.8%(1,963)1094 Income Seasonal Beach Huts  15,263 13,300
58,46562,484Beach Huts :- Income (4,019) 106.9% 0

56.3%2,319 2,3194051 Rates  2,982 5,300
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54.6%109 1094055 Electricity  131 240
61.0%414 4144115 Insurance  646 1,060
69.2%4,465 4,4654258 Seasonal Beach Hut Revenue Exp  10,035 14,500
31.7%2,733 2,7334275 Building Maintenance  1,267 4,000

25,10015,060Beach Huts :- Indirect Expenditure 10,040 0 10,040 60.0% 0
Net Income over Expenditure 47,424 33,365 (14,059)

119 Old Town Hall
66.2%5201050 Income Rent  1,020 1,540
87.8%251051 Income Insurance Recharge  180 205

1,7451,200Old Town Hall :- Income 545 68.8% 0
87.8%25 254115 Insurance  180 205
29.4%1,413 1,4134275 Building Maintenance  587 2,000

2,205768Old Town Hall :- Indirect Expenditure 1,437 0 1,437 34.8% 0
Net Income over Expenditure 433 (460) (893)

121 Seaford in Bloom
0.0%4151054 Income Other  0 415

4150Seaford in Bloom :- Income 415 0.0% 0
97.1%161 1614402 Seaford in Bloom  5,329 5,490

5,4905,329Seaford in Bloom :- Indirect Expenditure 161 0 161 97.1% 0
Net Income over Expenditure (5,329) (5,075) 254

125 Allotments
106.5%(67)1050 Income Rent  1,102 1,035

1,0351,102Allotments :- Income (67) 106.5% 0
10.0%450 4504261 Grounds Maint non contract  50 500

50050Allotments :- Indirect Expenditure 450 0 450 10.0% 0
Net Income over Expenditure 1,052 535 (517)

130 Other Recreation
0.0%10,000 10,0004410 Swimming Pool  0 10,000
0.0%1,450 1,4504411 VAT PE Adjustment overclaimed  (1,450) 0 (1,450)

10,000(1,450)Other Recreation :- Indirect Expenditure 11,450 0 11,450 (14.5%) (1,450)
Net Expenditure 1,450 (10,000) (11,450)

6000 plus Transfer from EMR (1,450)
Movement to/(from) Gen Reserve 0
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134 CCTV

96.3%111 1114055 Electricity  2,889 3,000
113.6%(48) (48)4115 Insurance  398 350

0.0%8,500 8,5004276 CCTV  0 8,500
11,8503,286CCTV :- Indirect Expenditure 8,564 0 8,564 27.7% 0

Net Expenditure (3,286) (11,850) (8,564)
135 Community Service Events

20.8%7921070 Armed Forces Day Income  208 1,000
4.1%6,9121075 Income Christmas Event  298 7,210
0.0%(443)1083 Income Street Market  443 0

8,210949Community Service Events :- Income 7,261 11.6% 0
94.1%4 44115 Insurance  61 65

9.5%1,358 1,3584195 Events Expenditure  142 1,500
30.8%10,383 10,3834273 Christmas Lights  4,617 15,000

0.0%10,300 10,3004281 Christmas Event Expenses  0 10,300
64.1%719 7194282 Armed Forces Day Expenditure  1,281 2,000

0.0%(4) (4)4411 VAT PE Adjustment overclaimed  4 0 4
28,8656,106Community Service Events :- Indirect Expenditure 22,759 0 22,759 21.2% 4

Net Income over Expenditure (5,156) (20,655) (15,499)
6000 plus Transfer from EMR 4

Movement to/(from) Gen Reserve (5,153)
225 Projects Pool

0.0%(378,976)1014 CIL & S106 Receipts  378,976 0 221,881
120.4%(8,572)1016 Beach Hut Sales  50,572 42,000 50,572

0.0%222,7501053 Income Grants  0 222,750
264,750429,547Projects Pool :- Income (164,797) 162.2% 272,452

0.0%(13,515) (13,515)4095 Tennis Court Expenditure  13,515 0 13,515
18.3%12,254 12,2544155 Professional Fees  2,746 15,000 2,746

0.0%20,000 20,0004257 Seafront Improvement Plan  0 20,000
56.5%8,705 8,7054274 Projects Expenditure  11,295 20,000 920

0.0%(15,044) (15,044)4275 Building Maintenance  15,044 0
0.0%(780) (780)4411 VAT PE Adjustment overclaimed  780 0 780
0.0%(636) (636)4420 Bonn BH Capital Expenditure  636 0 636
3.0%414,722 414,7224421 Martello Toilets Capital Costs  12,828 427,550 12,828
3.7%9,630 9,6304424 South Hill Barn Development  370 10,000

492,55057,213Projects Pool :- Indirect Expenditure 435,337 0 435,337 11.6% 31,424
Net Income over Expenditure 372,334 (227,800) (600,134)

6000 plus Transfer from EMR 31,424
Continued over page
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6001 less Transfer to EMR 272,452

Movement to/(from) Gen Reserve 131,307
301 Planning & Highways

12.0%1,320 1,3204263 Bus Shelter Maintenance/Clean  180 1,500
1,500180Planning & Highways :- Indirect Expenditure 1,320 0 1,320 12.0% 0

Net Expenditure (180) (1,500) (1,320)

267,870 880,865
(197,163)678,713 481,550

612,995
410,843 (399,315) (810,158)

Community Services :- Income

Net Income over Expenditure
Expenditure 0 612,995

140.9%
30.4%

plus Transfer from EMR 46,419
less Transfer to EMR 277,820

Movement to/(from) Gen Reserve 179,442

267,870 880,865
(197,163)678,713 481,550

612,995
410,843 (399,315) (810,158)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 612,995

140.9%
30.4%

plus Transfer from EMR 46,419
less Transfer to EMR 277,820

Movement to/(from) Gen Reserve 179,442
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A/C Opening  Income/ Used To Closing Committed Available

Code Reserve Details Balance Transfers  from Fund Balance 2022/23 Balance Notes Committee

01/04/2022 Other Reserves  Expenditure 31/10/2022

321 Building Maintenance 20,000 £20,000.00 £20,000.00 Contingency to meet unexpected liability on all Council buildings Shared

323 Crypt £5,075.00 £1,413.96 £3,661.04 £3,661.04

Expenditure to be used for Building Works at the Crypt.

2021-2022

£4,000 grant received for maintenance & decorating & replacement windows
CS

326
Grounds 

Maintenance
£20,000.00 £1,251.00 £18,749.00 £18,749.00

Contingency to meet unexpected liability on all grounds and open spaces

2022/2023

£1,251 replace Tube Rail @ Salts

Shared

327 The Salts CCTV £1,840.00 £920.00 £920.00 £920.00 Grant received for CCTV £1,840 to be spent 2022/23 CS

329
The Salts 

Landscaping
£844.55 £844.55 £0.00 £0.00 Fence Repairs CS

334
Seaford head/South 

Hill Barn
£31,648.00 £31,648.00

£26,572 Earmarked from surplus filming income for hope gap staps

£5,076 Earmarked from unspent budgets for SHB as per committee decision
CS

336 Swimming Pool £9,101.20 £9,101.20 £0.00 £0.00 Unspent budget earmarked to be used in 2022/23 as per committee decision CS

340
Vehicles & 

Equipment
£20,000.00 £20,000.00 £8,700.00 £11,300.00

Contingency to meet unexpected liability for vehicles & equipment. 

Reserve built up to fund replacements

2022/23

 £8,700 Equipment The View 

Shared

342 Trees for Seaford * £10,784.83 £4,197.96 £7,298.32 £7,684.47 £7,684.47 Income received from Resident Donations. Restricted to spend only on Trees CS

344 Projects Reserve £16,333.00 £16,333.00
£6,333 from unspent events budgets

£10,000 electrics at Bönningstedt for ice cream van
CS

345
Memorial Bench 

Maintenance
£3,681.00 £3,681.00 £3,681.00 Contingency to meet maintenance needs of Memorial Benches CS

353 Professional Fees £20,000.00 £2,746.07 £17,253.93

Contingency to meet unknown Liabilities

2022/23 The View costs

£2746.07 Gabian wall

Shared

356 Playgrounds £10,000.00 £10,000.00 For replacement equipment CS

357
Seafront 

Maintenance
£5,000.00 £5,000.00 Shoal maintenance CS

358 Community Projects £1,469.75 £1,469.75 £1,469.75
Income received from donations for Beach Access Platform

to be used for maintenance & repairs. 
CS

361 CIL Receipts * £80,510.84 £221,880.57 £302,391.41 £10,000.00 £292,391.41

Income received from CIL monies - Restricted use

2022/23

up to £10,000 for tennis courts contingency

Martello toilets

Shared

362 Seafront Projects £9,770.00 £9,770.00 £9,770.00
Sum earmarked from profits made on sale of Memorials @Martello Entertainment 

area
CS

363 Capital Receipts * £152,683.23 £50,571.50 £636.00 £202,618.73 £202,618.73 £0.00

Can only be used for Capital Expenditure.

2022-2023

 Martello Toilets

Shared

366

Seafront 

Development Plan 

(SDP)

£34,810.58 £12,827.83 £21,982.75 £21,982.75 £0.00

For expenditure on SDP

2022-2023

 Martello Toilets 
CS

367 Water Refill Stations £2,010.00 £1,170.00 £288.00 £2,892.00 £2,892.00 Sponsorship income earmarked to use for maintenance CS

368 Tennis Courts £27,508.62 £13,514.78 £13,993.84 £8,338.00 £5,655.84
£7,010 unspent loan

£20,498.62 surplus grant & loan income not spent
CS

369 VAT PE Calculation £9,245.83 £15,390.49 £8,873.76 £15,762.56 Sum received after partial exemption calculation Shared

370 Training £1,941.00 £1,941.00 surplus budget for future liability Shared

372 Utilities £5,000.00 £5,000.00 for future liabilities due to uncertain electricity and gas  costs Shared

TOTAL EMR £517,576.52 £277,820.03 £37,326.93 £732,752.48 £243,301.48 £372,518.67

* RESTRICTED USE

Seaford Town Council Earmarked Reserves 2022-2023
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Account Cost Centre 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Code
Final

Budget

Draft

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Salts Recreation Ground

Code Cost Centre 105

1050 Income Rent 2,160 2,150 2,215 2,281 2,349 2,420 

1051 Income Insurance Recharge 1,600 1,820 1,875 1,931 1,989 2,048 

1055 Income Memorial Bench  -  -  -  -  -  - 

1057 Income electricity recharge 13,400 14,070 14,774 15,512 16,288 

1058 Income Water Recharge 4,000 4,750 4,893 5,039 5,190 5,346 

1066 Concession Income 18,600 23,400 23,000 24,000 25,000 26,000 

1073 Sports Pitch Hire & Green Fees 3,600 4,500 4,545 4,590 4,636 4,683 

1095 Tennis Court Income - Annual Pass 8,465 4,235 7,370 9,625 9,625 9,625 

1096 Tennis Court Income- Pay & Play 3,240 10,940 13,140 13,140 14,100 

1097 Tennis Court Income- Coaching Fees 990 2,000 2,000 2,000 2,000 

Salts Recreation Ground Income 38,425 58,485 70,907 77,380 79,442 82,510 

4018 Water Refill Maint  -  -  -  -  -  - 

4052 Water & Sewerage 7,500 9,500 9,785 10,079 10,381 10,692 

4055 Electricity 300 15,400 15,862 16,338 16,828 17,333 

4095 Tennis Court Expenditure 5,000 7,675 7,945 8,310 8,465 8,810 

4096 LTA loan 3,750 3,750 5,125 9,625 12,750 12,750 

4100 Telecommunications 260 300 309 318 328 338 

4115 Insurance 3,625 3,670 3,780 3,894 4,010 4,131 

4155 Professional Fees 1,000 500 1,000 1,000 

4250 Memorial Bench  -  -  -  -  -  - 

4251 Dog Bin Emptying 1,925 2,070 2,122 2,175 2,229 2,285 

4252 Additional Litter Pick 1,000 1,000 1,030 1,061 1,093 1,126 

4260 Grounds Maintenance Contract 73,930 74,325 76,183 78,088 80,040 82,041 

4261 Grounds Maintenance Non Contract 3,000 5,000 6,100 6,283 6,471 6,666 

4275 Building Maintenance 5,000 5,000 5,150 5,305 5,464 5,628 

4276 CCTV 800 1,000 1,020 1,040 1,061 1,082 

4283 Playground 15,000 21,000 15,000 15,000 15,000 15,000 

Salts Recreation Ground Expenditure 122,090 150,190 149,411 157,514 165,120 168,880 

Net Expenditure (Income) 83,665 91,705 78,504 80,134 85,678 86,370 
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Code
Final

Budget

Draft

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Crouch Recreation Ground

Code Cost Centre 106

1050 Income Rent 2,550 2,550 2,550 2,550 2,627 2,800 

1051 Income Insurance Recharge 580 655 675 695 716 737 

1055 Income Memorial Bench  -  -  -  -  -  - 

1058 Income Water Recharge 3,200 2,250 2,273 2,295 2,318 2,341 

1073 Sports Pitch Hire & Green Fees 8,500 10,500 10,605 10,711 10,818 10,926 

Crouch Recreation Ground Income 14,830 15,955 16,102 16,251 16,479 16,805 

4052 Water & Sewerage 5,500 4,500 4,635 4,774 4,917 5,065 

4115 Insurance 795 915 942 971 1,000 1,030 

4155 Professional Fees 1,000  -  -  - 1,000 1,000 

4250 Memorial Bench  -  -  -  -  -  - 

4251 Dog Bin Emptying 1,375 1,410 1,445 1,481 1,518 1,556 

4260 Grounds Maintenance Contract 34,930 31,900 32,698 33,515 34,353 35,212 

4261 Grounds Maintenance Non Contract 3,000 3,000 3,090 3,183 3,278 3,377 

4275 Building Maintenance 500 2,700 1,000 1,030 1,061 1,093 

4283 Playground 5,000 5,000 5,000 5,000 5,000 5,000 

Crouch Recreation Ground Expenditure 52,100 49,425 48,810 49,954 52,127 53,332 

Net Expenditure (Income) 37,270 33,470 32,708 33,703 35,649 36,527 

Account Martello Fields

Code Cost Centre 107

1050 Income Rent 7,500 5,000 5,150 5,305 5,464 5,628 

Martello Fields Income 7,500 5,000 5,150 5,305 5,464 5,628 

4115 Insurance 10  -  -  -  -  - 

4251 Dog Bin Emptying 1,100 1,130 1,158 1,187 1,217 1,247 

4260 Grounds Maintenance Contract 14,060 14,785 15,155 15,533 15,922 16,320 

4261 Grounds Maintenance Non Contract 4,000 2,000 2,100 2,205 2,315 2,431 

4411 VAT PE Adjustment

Martello Fields Expenditure 19,170 17,915 18,413 18,926 19,454 19,998 

Net Expenditure (Income) 11,670 12,915 13,263 13,621 13,990 14,371 
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Code
Final

Budget

Draft

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Other Open Spaces

Code Cost Centre 108

1050 Income rent 90 90 90 90 90 90 

1055 Income Memorial Bench  -  -  -  -  -  - 

Other Open Spaces Income 90 90 90 90 90 90 

4018 Water Refill Maintenance  -  -  -  -  - 

4052 Water & Sewerage 415 450 464 477 492 506 

4115 Insurance 35 60 40 40 40 40 

4154 Land Registry Fees 60 60 60 60 60 60 

4250 Memorial Bench  -  -  -  -  -  - 

4251 Dog Bin Emptying 2,200 2,255 2,311 2,369 2,428 2,489 

4260 Grounds Maintenance Contract 19,660 23,785 24,380 24,989 25,614 26,254 

4261 Grounds Maintenance Non Contract 9,000 7,000 7,210 7,426 7,649 7,879 

4275 Building Maintenance 500 1,000 1,000 1,000 1,000 1,000 

Other Open Spaces Expenditure 31,870 34,610 35,465 36,362 37,283 38,228 

Net Expenditure (Income) 31,780 34,520 35,375 36,272 37,193 38,138 

Account Crypt

Code Cost Centre 113

1051 Income Insurance Recharge 390 300 309 318 328 338 

Crypt Income 390 300 309 318 328 338 

4115 Insurance 390 300 309 318 328 338 

4275 Building Maintenance 4,200 500 500 500 500 500 

Crypt Expenditure 4,590 800 809 818 828 838 

Net Expenditure (Income) 4,200 500 500 500 500 500 

Account South Street Toilets

Code Cost Centre 114

4275 Building Maintenance 3,000 2,000 2,060 2,122 2,185 2,251 

South Street Expenditure 3,000 2,000 2,060 2,122 2,185 2,251 

Net Expenditure (Income) 3,000 2,000 2,060 2,122 2,185 2,251 
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Code
Final

Budget

Draft

Budget
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Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Martello Tower

Code Cost Centre 115

4115 Insurance 1,745 2,890 2,977 3,066 3,158 3,253 

4275 Building Maintenance 4,000 4,000 4,000 1,000 1,000 1,000 

Martello Tower Expenditure 5,745 6,890 6,977 4,066 4,158 4,253 

Net Expenditure (Income) 5,745 6,890 6,977 4,066 4,158 4,253 

Account Seaford Head Estate

Code Cost Centre 116

1011 Income Filming 20,000 25,000 25,000 25,000 25,000 25,000 

1021 Income South Hill Barn 1,000 1,000 1,000 1,000 1,000 1,000 

1050 Income Rent 10,000 10,000 10,000 10,000 10,000 10,000 

1053 Income Grants 3,250 3,250 3,250 3,250 3,250 3,250 

1055 Income Memorial Bench  -  -  -  -  -  - 

1066 Income Concession 3,300 3,180 3,480 3,500 3,600 3,700 

Seaford Head Estate Income 37,550 42,430 42,730 42,750 42,850 42,950 

4115 Insurance 905 470 484 499 514 529 

4250 Memorial Bench  -  -  -  -  -  - 

4251 Dog Bin Emptying 1,100 1,130 1,158 1,187 1,217 1,247 

4260 Grounds Maintenance Contract 1,130 1,205 1,235 1,266 1,298 1,330 

4261 Grounds Maintenance Non Contract 3,000 3,000 3,090 3,183 3,278 3,377 

4275 Buildings Maintenance 1,000 1,000 1,030 1,061 1,093 1,126 

4500 Nature Reserve Expenses 16,900 18,000 18,540 19,096 19,669 20,259 

4501 Filming Expenses 8,000 9,500 9,000 9,000 9,000 9,000 

Seaford Head Estate Expenditure 32,035 34,305 34,537 35,292 36,068 36,868 

Net Expenditure (Income) (5,515) (8,125) (8,193) (7,458) (6,782) (6,082)

Page 77



Seaford Town Council  Community Services Committee Draft Budget 2023-24 122-22 Appendix 1

Account Cost Centre 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Code
Final

Budget

Draft

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Seafront

Code Cost Centre 117

1011 Income Filming 1,000 200 200 200 200 200 

1055 Income Memorial Bench  -  -  -  -  -  - 

1057 Income Electricity Recharge 3,820 12,000 12,360 12,731 13,113 13,506 

1058 Income Water Recharge 100 200 206 212 219 225 

1066 Income Concession 43,075 59,060 60,940 63,640 65,490 68,350 

1084 Income Promenade 150 200 206 212 219 225 

Seafront Income 48,145 71,660 73,912 76,995 79,240 82,506 

4018 Water Refill Maint

4052 Water & Sewerage 500 200 206 212 219 225 

4055 Electricity 3,820 12,000 12,360 12,731 13,113 13,506 

4115 Insurance 985 965 994 1,024 1,054 1,086 

4250 Memorial Bench  -  -  -  -  -  - 

4253 Shelters 2,500 2,625 2,704 2,785 2,868 2,954 

4255 Shoal Expenditure 500  -  -  -  - 

4261 Grounds Maintenance Non Contract 10,000 10,000 10,000 10,000 10,000 10,000 

4270 Vehicles & Equipment Maintenance 100 100 100 100 100 100 

4275 Building Maintenance 2,000 2,500 3,500 3,605 3,713 3,825 

Martello Toilets rebuild PWLB loan 11,600  -  -  -  -  - 

4501 Filming Expenses 200 40 40 40 40 40 

Seafront Expenditure 32,205 28,430 29,904 30,497 31,107 31,736 

Net Expenditure (Income) (15,940) (43,230) (44,008) (46,499) (48,133) (50,770)
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Code
Final

Budget

Draft

Budget
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Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Beach Huts

Code Cost Centre 118

 

1057 Income Electricity Recharge 300 300 309 318 328 338 

1060 Beach Hut Site Licence 27,625 28,410 29,262 30,140 31,044 31,976 

1061 Beach Hut Annual Rental 12,090 12,465 12,839 13,224 13,621 14,029 

1066 Beach Hut Concessions x 4 5,150 3,900 4,900 4,900 4,900 4,900 

1094 Income Seasonal Beach Huts 13,300 15,260 15,718 16,189 16,675 17,175 

Beach Huts Income 58,465 60,335 63,028 64,772 66,568 68,418 

4021 Electricity Top Up Cards  - 50 50 

4051 Rates 5,300 4,445 4,578 4,716 4,857 5,003 

4055 Electricity 240 300 400 412 424 437 

4110 Advertising & Publicity  - 250 300 

4115 Insurance 1,060 600 618 637 656 675 

4258 Seasonal Beach Hut Revenue Expenditure 14,500 14,500 14,935 15,383 15,845 16,320 

4275 Building Maintenance 4,000 2,000 4,000 4,000 4,000 4,000 

4411 VAT PE Adjustment

Beach Huts Expenditure 25,100 22,095 24,581 25,447 25,782 26,485 

Net Expenditure (Income) (33,365) (38,240) (38,447) (39,325) (40,786) (41,933)

Account Old Town Hall

Code Cost Centre 119

1050 Income Rent 1,540 1,600 1,663 1,726 1,789 1,852 

1051 Income Insurance Recharge 205 190 196 202 208 214 

Old Town Hall Income 1,745 1,790 1,859 1,928 1,997 2,066 

4115 Insurance 205 190 196 202 208 214 

4275 Building Maintenance 2,000 1,200 1,320 1,452 1,597 1,757 

4411 VAT PE Adjustment

Old Town Hall Expenditure 2,205 1,390 1,516 1,654 1,805 1,971 

Net Expenditure (Income) 460 (400) (343) (274) (192) (95)
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Code
Final

Budget

Draft

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Account Seaford In Bloom 

Code Cost Centre 121

1054 Other Income 415 450 450 450 450 450 

Seaford In Bloom Income 415 450 450 450 450 450 

4402 Seaford In Bloom 5,490 5,800 6,000 6,300 6,615 6,946 

Seaford In Bloom Expenditure 5,490 5,800 6,000 6,300 6,615 6,946 

Net Expenditure (Income) 5,075 5,350 5,550 5,850 6,165 6,496 

Account Allotments

Code Cost Centre 125

1050 Income Rent 1,035 1,150 1,173 1,196 1,220 1,245 

Allotments Income 1,035 1,150 1,173 1,196 1,220 1,245 

4261 Grounds Maintenance Non-Contract 500 500 500 500 500 500 

Allotments Expenditure 500 500 500 500 500 500 

Net Expenditure (Income) (535) (650) (673) (696) (720) (745)

Account Other Recreation

Code Cost Centre 130

4410 Swimming Pool 10,000 10,000 10,000 10,000 10,000 10,000 

Other Recreation Expenditure 10,000 10,000 10,000 10,000 10,000 10,000 

Net Expenditure (Income) 10,000 10,000 10,000 10,000 10,000 10,000 

Account CCTV

Code Cost Centre 134

4055 Electricity 3,000 6,000 6,180 6,365 6,556 6,753 

4115 Insurance 350 425 438 451 464 478 

4276 CCTV 8,500 8,755 9,018 9,288 9,567 9,854 

CCTV Expenditure 11,850 15,180 15,635 16,104 16,588 17,085 

Net Expenditure (Income) 11,850 15,180 15,635 16,104 16,588 17,085 
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Budget
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Projected

Budget

Account Community Service Events 

Code Cost Centre 135

1054 Income Other 25 

1070 Armed Forces Day 1,000 200 206 212 219 225 

1075 Christmas Event Income 7,210 3,000 3,090 3,183 3,278 3,377 

1083 Income Street Market 440 453 467 481 495 

Community Service Events Income 8,210 3,665 3,749 3,862 3,978 4,097 

4115 Insurance 65 65 67 69 71 73 

4195 Events Expenditure 1,500 1,600 1,648 1,697 1,748 1,801 

4273 Christmas Lights 15,000 8,000 9,000 17,000 17,510 18,035 

4281 Christmas Event Expenditure 10,300 9,000 9,270 9,548 9,835 10,130 

4282 Armed Forces Day Expenditure 2,000 2,000 2,060 2,122 2,185 2,251 

Community Service Events Expenditure 28,865 20,665 22,045 30,436 31,349 32,290 

Net Expenditure (Income) 20,655 17,000 18,296 26,575 27,372 28,193 

Account Projects Pool

Code Cost Centre 225

1014 CIL Receipts & S106 Receipts  -  -  -  -  -  - 

1016 Beach Hut Sales 42,000  -  -  -  -  - 

1053 Income Grants 222,750 

Projects Pool Income 264,750  -  -  -  -  - 

4155 Professional Fees 15,000 15,000 5,000 5,000 5,000 5,000 

4257 Seafront Improvement Plan 20,000 10,000

4274 Project Expenditure 20,000 36,000 25,000 20,000 20,000 20,000 

4421 Martello Toilets Capital Costs 427,550 220,000 

4423 Salts Development Plan  -  - 10,000  -  -  - 

4424 South Hill Barn Development 10,000 20,000 10,000 10,000 10,000 10,000 

Projects Pool Expenditure 492,550 301,000 50,000 35,000 35,000 35,000 

Net Expenditure (Income) 227,800 301,000 50,000 35,000 35,000 35,000 

Planning & Highways

Cost Centre 301

4263 Bus Shelter Maintenance/Cleaning 1,500 1,000 1,030 1,061 1,093 1,126 

Net Expenditure (Income) 1,500 1,000 1,030 1,061 1,093 1,126 
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COMMUNITY SERVICES COMMITTEE SUMMARY

Net Expenditure (Income)

105 Salts Recreation Ground 83,665 91,705 78,504 80,134 85,678 86,370 

106 The Crouch Recreation Ground 37,270 33,470 32,708 33,703 35,649 36,527 

107 Martello Fields 11,670 12,915 13,263 13,621 13,990 14,371 

108 Other Open Spaces 31,780 34,520 35,375 36,272 37,193 38,138 

113 Crypt 4,200 500 500 500 500 500 

114 South Street 3,000 2,000 2,060 2,122 2,185 2,251 

115 Martello Tower 5,745 6,890 6,977 4,066 4,158 4,253 

116 Seaford Head Estate (5,515) (8,125) (8,193) (7,458) (6,782) (6,082)

117 Seafront (15,940) (43,230) (44,008) (46,499) (48,133) (50,770)

118 Beach Huts (33,365) (38,240) (38,447) (39,325) (40,786) (41,933)

119 Old Town Hall 460 (400) (343) (274) (192) (95)

121 Seaford In Bloom 5,075 5,350 5,550 5,850 6,165 6,496 

125 Allotments (535) (650) (673) (696) (720) (745)

130 Other Recreation 10,000 10,000 10,000 10,000 10,000 10,000 

134 CCTV 11,850 15,180 15,635 16,104 16,588 17,085 

135 Community Service Other 20,655 17,000 18,296 26,575 27,372 28,193 

225 Projects Pool 227,800 301,000 50,000 35,000 35,000 35,000 

301 Planning & Highways 1,500 1,000 1,030 1,061 1,093 1,126 

Total Net Committee Requirement 399,315 440,885 178,234 170,756 178,958 180,684 

Total Committee Income 481,550 261,310 279,459 291,297 298,105 307,102 

Total Committee Expenditure 880,865 702,195 457,693 462,053 477,062 487,786 

Total Net Committee requirement 399,315 440,885 178,234 170,756 178,958 180,684 

Expenditure from EMR:

EMR323 -The Crypt (1,075)

EMR363 - Capital Receipts (189,618) (200,000)

EMR 366 - SDP (15,182) (20,000)

Income transferred to EMR:

EMR368- Tennis Courts 5,400 

EMR363 - Capital Receipts 42,000 

235,440 226,285 178,234 170,756 178,958 180,684 
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Community Services
105 Salts Recreation Ground

0.0%(230)1025 Income Sponsorship 230 230 0 230
92.6%1611050 Income Rent 2,077 1,999 2,160

108.2%(131)1051 Income Insurance Recharge 1,564 1,731 1,600
0.0%01053 Income Grants 1,840 0 0
0.0%(1,323)1055 Income Memorial Bench 2,620 1,323 0
0.0%(3,749)1057 Income Electricity Recharge 0 3,749 0

32.9%2,6831058 Income Water Recharge 596 1,317 4,000
100.0%01066 Income Concession 11,566 18,600 18,600
101.0%(36)1073 Sports Pitch Hire & Green Fees 6,585 3,636 3,600
34.2%5,5741095 Income Tennis Annual Pass 0 2,891 8,465

27,078 38,42535,477Salts Recreation Ground :- Income 2,948 92.3% 230
0.0%(58) (58)4018 Water Refill Maint 0 58 0 58

32.4%5,067 5,0674052 Water & Sewerage 3,436 2,433 7,500
1315.2%(3,646) (3,646)4055 Electricity 305 3,946 300

22.7%3,864 3,8644095 Tennis Court Expenditure 0 1,136 5,000
0.0%3,750 3,7504096 LTA Loan 0 0 3,750

56.2%114 1144100 Telecommunications 264 146 260
95.8%151 1514115 Insurance 3,516 3,474 3,625

0.0%1,000 1,0004155 Professional Fees 0 0 1,000
0.0%(883) (883)4250 Memorial Bench 1,174 883 0

48.7%988 9884251 Dog Bin Emptying 1,875 937 1,925
0.0%1,000 1,0004252 Additional Litter Pick 0 0 1,000

49.4%37,437 37,4374260 Grounds Maintenance Contract 73,159 36,493 73,930
135.7%(1,071) (1,071)4261 Grounds Maint non contract 9,309 4,071 3,000 845
73.0%1,350 1,3504275 Building Maintenance 3,211 3,650 5,000
75.0%200 2004276 CCTV 0 600 800
38.3%9,260 9,2604283 Playground 0 5,740 15,000

0.0%(321) (321)4411 VAT PE Adjustment overclaimed 1,982 321 0 321
98,231 122,09063,889Salts Recreation Ground :- Indirect Expenditure 58,201 0 58,201 52.3% 1,223

Net Income over Expenditure (28,412) (83,665) (55,253)(71,153)
6000 plus Transfer from EMR 3,862 1,223
6001 less Transfer to EMR 2,070 230

Movement to/(from) Gen Reserve (69,361) (27,419)
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106 Crouch Recreation Ground

75.0%6381050 Income Rent 1,719 1,913 2,550
107.4%(43)1051 Income Insurance Recharge 565 623 580

0.0%01053 Income Grants 12,800 0 0
0.0%(1,300)1055 Income Memorial Bench 2,600 1,300 0

14.4%2,7401058 Income Water Recharge 15 460 3,200
2.3%8,3041073 Sports Pitch Hire & Green Fees 9,577 196 8,500

27,275 14,8304,491Crouch Recreation Ground :- Income 10,339 30.3% 0
12.8%4,795 4,7954052 Water & Sewerage 1,959 705 5,500

109.1%(73) (73)4115 Insurance 772 868 795
0.0%1,000 1,0004155 Professional Fees 0 0 1,000
0.0%(701) (701)4250 Memorial Bench 1,293 701 0

48.7%705 7054251 Dog Bin Emptying 1,339 670 1,375
56.5%15,211 15,2114260 Grounds Maintenance Contract 34,633 19,719 34,930
13.4%2,597 2,5974261 Grounds Maint non contract 2,338 403 3,000

0.0%500 5004275 Building Maintenance 17,976 0 500
46.2%2,690 2,6904283 Playground 0 2,310 5,000

0.0%(4,680) (4,680)4411 VAT PE Adjustment overclaimed 1,629 4,680 0 4,680
61,938 52,10030,056Crouch Recreation Ground :- Indirect Expenditure 22,044 0 22,044 57.7% 4,680

Net Income over Expenditure (25,564) (37,270) (11,706)(34,663)
6000 plus Transfer from EMR 6,629 4,680

Movement to/(from) Gen Reserve (28,035) (20,884)
107 Martello Fields

61.3%2,9001050 Income Rent 9,251 4,600 7,500
9,251 7,5004,600Martello Fields :- Income 2,900 61.3% 0

68.5%3 34115 Insurance 6 7 10
48.7%564 5644251 Dog Bin Emptying 1,071 536 1,100
58.6%5,825 5,8254260 Grounds Maintenance Contract 16,469 8,235 14,060
40.7%2,370 2,3704261 Grounds Maint non contract 14,292 1,630 4,000

0.0%(688) (688)4411 VAT PE Adjustment overclaimed 482 688 0 688
32,320 19,17011,095Martello Fields :- Indirect Expenditure 8,075 0 8,075 57.9% 688

Net Income over Expenditure (6,495) (11,670) (5,175)(23,069)
6000 plus Transfer from EMR 11,857 688

Movement to/(from) Gen Reserve (11,212) (5,807)

Continued over page
Page 84



Committee ReportMonth No: 6

15/11/2022
12:19

Seaford Town Council 2022/23 Page 3
Detailed Income & Expenditure by Budget Heading 30/09/2022

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
108 Other Open Spaces

0.0%(230)1025 Income Sponsorship 230 230 0 230
100.0%01050 Income Rent 90 90 90

0.0%01053 Income Grants 942 0 0
0.0%01055 Income Memorial Bench 1,500 0 0
0.0%01066 Income Concession 507 0 0
0.0%(4,198)1072 Income Trees for Seaford 6,416 4,198 0 4,198

9,685 904,518Other Open Spaces :- Income (4,428) 5020.0% 4,428
0.0%(58) (58)4018 Water Refill Maint 45 58 0 58

(30.1%)540 5404052 Water & Sewerage 663 (125) 415
111.5%(4) (4)4115 Insurance 33 39 35

0.0%60 604154 Land Registry Fees 0 0 60
0.0%0 04250 Memorial Bench 1,241 0 0

48.7%1,129 1,1294251 Dog Bin Emptying 2,143 1,071 2,200
59.5%7,968 7,9684260 Grounds Maintenance Contract 23,384 11,692 19,660
66.9%2,980 2,9804261 Grounds Maint non contract 6,755 6,020 9,000

0.0%(6,425) (6,425)4262 Trees for Seaford 6,376 6,425 0 6,425
169.2%(346) (346)4275 Building Maintenance 1,442 846 500

0.0%0 04411 VAT PE Adjustment overclaimed 7 0 0
42,089 31,87026,027Other Open Spaces :- Indirect Expenditure 5,843 0 5,843 81.7% 6,483

Net Income over Expenditure (21,509) (31,780) (10,271)(32,404)
6000 plus Transfer from EMR 6,429 6,483
6001 less Transfer to EMR 6,646 4,428

Movement to/(from) Gen Reserve (32,621) (19,454)
113 Crypt

0.0%3901051 Income Insurance Recharge 269 0 390
0.0%(156)1057 Income Electricity Recharge 0 156 0
0.0%(30)1063 Income Gas Recharged 0 30 0
0.0%01091 Income Building Maintenance 4,000 0 0

4,269 390186Crypt :- Income 204 47.7% 0
0.0%(48) (48)4052 Water & Sewerage 0 48 0
0.0%(642) (642)4055 Electricity 0 642 0
0.0%(117) (117)4056 Gas 0 117 0

72.6%107 1074115 Insurance 269 283 390
64.9%1,475 1,4754275 Building Maintenance 0 2,725 4,200 1,414

269 4,5903,815Crypt :- Indirect Expenditure 775 0 775 83.1% 1,414
Net Income over Expenditure (3,629) (4,200) (571)4,000

6000 plus Transfer from EMR 0 1,414
6001 less Transfer to EMR 4,000 0
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Movement to/(from) Gen Reserve 0 (2,215)

114 South Street
26.8%2,195 2,1954275 Building Maintenance 1,140 805 3,000

1,140 3,000805South Street :- Indirect Expenditure 2,195 0 2,195 26.8% 0
Net Expenditure (805) (3,000) (2,195)(1,140)

115 Martello Tower
157.5%(1,004) (1,004)4115 Insurance 1,692 2,749 1,745
83.4%663 6634275 Building Maintenance 1,330 3,337 4,000

3,022 5,7456,086Martello Tower :- Indirect Expenditure (341) 0 (341) 105.9% 0
Net Expenditure (6,086) (5,745) 341(3,022)

116 Seaford Head Estate
176.6%(15,325)1011 Income Filming 45,850 35,325 20,000
116.8%(168)1021 Income South Hill Barn 0 1,168 1,000
100.0%01050 Income Rent 11,295 10,000 10,000

0.0%3,2501053 Income Grants 3,250 0 3,250
0.0%(525)1054 Income Other 947 525 0
0.0%(1,693)1055 Income Memorial Bench 0 1,693 0

42.5%1,8971066 Income Concession 2,017 1,403 3,300
0.0%(428)1200 Income Nature Reserve 585 428 0

63,943 37,55050,541Seaford Head Estate :- Income (12,991) 134.6% 0
49.2%460 4604115 Insurance 418 445 905

0.0%(3) (3)4156 Bank Charges 0 3 0
0.0%(727) (727)4199 Other Expenditure 1,336 727 0
0.0%(1,701) (1,701)4250 Memorial Bench 0 1,701 0

48.7%564 5644251 Dog Bin Emptying 1,071 536 1,100
48.8%578 5784260 Grounds Maintenance Contract 1,104 552 1,130
36.3%1,911 1,9114261 Grounds Maint non contract 2,760 1,089 3,000

105.0%(50) (50)4275 Building Maintenance 330 1,050 1,000
0.0%(13) (13)4411 VAT PE Adjustment overclaimed 11 13 0 13

33.0%11,322 11,3224500 Nature Reserve Expenses 17,163 5,578 16,900
0.0%8,000 8,0004501 Filming Expenses 9,170 0 8,000

33,363 32,03511,693Seaford Head Estate :- Indirect Expenditure 20,342 0 20,342 36.5% 13
Net Income over Expenditure 38,848 5,515 (33,333)30,580

6000 plus Transfer from EMR 11 13
Movement to/(from) Gen Reserve 30,591 38,861
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117 Seafront

20.0%8001011 Income Filming 2,365 200 1,000
0.0%(710)1025 Income Sponsorship 710 710 0 710
0.0%(757)1055 Income Memorial Bench 375 757 0

28.7%2,7241057 Income Electricity Recharge 2,932 1,096 3,820
92.2%81058 Income Water Recharge 80 92 100

126.4%(11,365)1066 Income Concession 53,970 54,440 43,075
0.0%01078 Income Entertainment Area 5,600 0 0

92.0%121084 Income Promenade 222 138 150
0.0%(4,923)1089 Income Memorial Telescope 0 4,923 0

66,254 48,14562,355Seafront :- Income (14,210) 129.5% 710
0.0%(4,325) (4,325)4020 Do Not Use -Telescope Exp 0 4,325 0

0 04,325Seafront :- Direct Expenditure (4,325) 0 (4,325) 0
0.0%(173) (173)4018 Water Refill Maint 115 173 0 173

18.4%408 4084052 Water & Sewerage 80 92 500
28.7%2,724 2,7244055 Electricity 2,932 1,096 3,820
92.5%74 744115 Insurance 913 911 985

0.0%(5,523) (5,523)4250 Memorial Bench 292 5,523 0
49.7%1,258 1,2584253 Shelters 2,470 1,242 2,500

0.0%0 04254 Martello Entertainments Area 665 0 0
0.0%500 5004255 The Shoal Expenditure 0 0 500

27.9%7,214 7,2144261 Grounds Maint non contract 3,278 2,786 10,000
0.0%100 1004270 Vehicles & Equipment Maint 0 0 100

127.8%(556) (556)4275 Building Maintenance 3,215 2,556 2,000
0.0%11,600 11,6004301 Public Works Loan Payment 0 0 11,600
0.0%0 04411 VAT PE Adjustment overclaimed 27 0 0
0.0%200 2004501 Filming Expenses 473 0 200

14,460 32,20514,378Seafront :- Indirect Expenditure 17,827 0 17,827 44.6% 173
Net Income over Expenditure 43,652 15,940 (27,712)51,794

6000 plus Transfer from EMR 142 173
6001 less Transfer to EMR 710 710

Movement to/(from) Gen Reserve 51,226 43,115
118 Beach Huts

0.0%01019 Rechargeable Income 930 0 0
0.0%(188)1054 Income Other 772 188 0

13.3%2601057 Income Electricity Recharge 220 40 300
111.1%(3,065)1060 Beach Huts Site Licence 23,271 30,690 27,625
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100.1%(10)1061 Beach Hut Annual Rent 13,530 12,100 12,090
68.9%1,6001066 Income Concession 5,095 3,550 5,150

114.8%(1,963)1094 Income Seasonal Beach Huts 13,313 15,263 13,300
57,130 58,46561,830Beach Huts :- Income (3,365) 105.8% 0

0.0%0 04019 Rechargeable Expenditure 880 0 0
48.3%2,739 2,7394051 Rates 4,242 2,562 5,300
46.3%129 1294055 Electricity 266 111 240
61.0%414 4144115 Insurance 1,028 646 1,060
55.0%6,522 6,5224258 Seasonal Beach Hut Revenue Exp 15,476 7,978 14,500
25.4%2,983 2,9834275 Building Maintenance 1,068 1,017 4,000

0.0%0 04411 VAT PE Adjustment overclaimed 1,960 0 0
24,919 25,10012,314Beach Huts :- Indirect Expenditure 12,786 0 12,786 49.1% 0

Net Income over Expenditure 49,516 33,365 (16,151)32,211
6000 plus Transfer from EMR 1,960 0

Movement to/(from) Gen Reserve 34,171 49,516
119 Old Town Hall

58.0%6481050 Income Rent 1,477 893 1,540
87.8%251051 Income Insurance Recharge 160 180 205

1,637 1,7451,073Old Town Hall :- Income 672 61.5% 0
87.8%25 254115 Insurance 160 180 205
29.4%1,413 1,4134275 Building Maintenance 0 587 2,000

0.0%0 04411 VAT PE Adjustment overclaimed 130 0 0
290 2,205768Old Town Hall :- Indirect Expenditure 1,437 0 1,437 34.8% 0

Net Income over Expenditure 305 (460) (765)1,347
6000 plus Transfer from EMR 130 0

Movement to/(from) Gen Reserve 1,477 305
121 Seaford in Bloom

0.0%4151054 Income Other 417 0 415
417 4150Seaford in Bloom :- Income 415 0.0% 0

97.1%161 1614402 Seaford in Bloom 5,130 5,329 5,490
5,130 5,4905,329Seaford in Bloom :- Indirect Expenditure 161 0 161 97.1% 0

Net Income over Expenditure (5,329) (5,075) 254(4,713)
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125 Allotments

106.5%(67)1050 Income Rent 1,019 1,102 1,035
1,019 1,0351,102Allotments :- Income (67) 106.5% 0

0.0%500 5004261 Grounds Maint non contract 0 0 500
0 5000Allotments :- Indirect Expenditure 500 0 500 0.0% 0

Net Income over Expenditure 1,102 535 (567)1,019
130 Other Recreation

0.0%10,000 10,0004410 Swimming Pool 899 0 10,000
0.0%1,450 1,4504411 VAT PE Adjustment overclaimed 1,450 (1,450) 0 (1,450)

2,348 10,000(1,450)Other Recreation :- Indirect Expenditure 11,450 0 11,450 (14.5%) (1,450)
Net Expenditure 1,450 (10,000) (11,450)(2,348)

6000 plus Transfer from EMR 1,450 (1,450)
Movement to/(from) Gen Reserve (899) 0

134 CCTV
50.7%1,478 1,4784055 Electricity 3,795 1,522 3,000

113.6%(48) (48)4115 Insurance 336 398 350
0.0%8,500 8,5004276 CCTV 8,061 0 8,500

12,192 11,8501,920CCTV :- Indirect Expenditure 9,930 0 9,930 16.2% 0
Net Expenditure (1,920) (11,850) (9,930)(12,192)

135 Community Service Other
0.0%01053 Income Grants 5,000 0 0
0.0%01054 Income Other 25 0 0

20.8%7921070 Armed Forces Day Income 0 208 1,000
0.0%7,2101075 Income Christmas Event 322 0 7,210
0.0%(358)1083 Income Street Market 72 358 0

5,418 8,210566Community Service Other :- Income 7,644 6.9% 0
94.1%4 44115 Insurance 52 61 65

2.5%1,463 1,4634195 Events Expenditure 908 37 1,500
0.0%15,000 15,0004273 Christmas Lights 10,618 0 15,000
0.0%10,300 10,3004281 Christmas Event Expenses 6,462 0 10,300

64.1%719 7194282 Armed Forces Day Expenditure 170 1,281 2,000
0.0%(4) (4)4411 VAT PE Adjustment overclaimed 0 4 0 4

18,210 28,8651,384Community Service Other :- Indirect Expenditure 27,481 0 27,481 4.8% 4
Net Income over Expenditure (817) (20,655) (19,838)(12,792)

6000 plus Transfer from EMR 0 4
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225 Projects Pool
0.0%(221,881)1014 CIL & S106 Receipts 87,430 221,881 0 221,881

120.4%(8,572)1016 Beach Hut Sales 37,000 50,572 42,000 50,572
0.0%222,7501053 Income Grants 1,000 0 222,750
0.0%01095 Income Tennis Annual Pass 169,050 0 0

294,480 264,750272,452Projects Pool :- Income (7,702) 102.9% 272,452
0.0%(13,515) (13,515)4095 Tennis Court Expenditure 168,551 13,515 0 13,515
6.6%14,004 14,0044155 Professional Fees 0 996 15,000 996
0.0%20,000 20,0004257 Seafront Improvement Plan 45,456 0 20,000

10.9%17,829 17,8294274 Projects Expenditure 90 2,172 20,000 920
0.0%(780) (780)4411 VAT PE Adjustment overclaimed 172 780 0 780
0.0%(636) (636)4420 Bonn BH Capital Expenditure 1,280 636 0 636
2.2%417,945 417,9454421 Martello Toilets Capital Costs 23,552 9,605 427,550 9,605
3.7%9,630 9,6304424 South Hill Barn Development 1,627 370 10,000

240,727 492,55028,073Projects Pool :- Indirect Expenditure 464,477 0 464,477 5.7% 26,451
Net Income over Expenditure 244,379 (227,800) (472,179)53,753

6000 plus Transfer from EMR 70,459 26,451
6001 less Transfer to EMR 125,430 272,452

Movement to/(from) Gen Reserve (1,218) (1,622)
301 Planning & Highways

10.0%1,350 1,3504263 Bus Shelter Maintenance/Clean 360 150 1,500
0.0%0 04411 VAT PE Adjustment overclaimed 72 0 0

432 1,500150Planning & Highways :- Indirect Expenditure 1,350 0 1,350 10.0% 0
Net Expenditure (150) (1,500) (1,350)(432)

6000 plus Transfer from EMR 72 0
Movement to/(from) Gen Reserve (360) (150)

220,656 880,865
(17,641)499,191 481,550
660,209

278,535 (399,315) (677,850)

Community Services :- Income

Net Income over Expenditure
Expenditure 0 660,209591,081

567,856

(23,225)

103.7%
25.0%

plus Transfer from EMR 103,000 39,680
less Transfer to EMR 138,856 277,820

Movement to/(from) Gen Reserve (59,080) 40,395

Continued over page
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Seaford Town Council 2022/23 Page 9
Detailed Income & Expenditure by Budget Heading 30/09/2022

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR

220,656 880,865
(17,641)499,191 481,550
660,209

(23,225) 278,535 (399,315) (677,850)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 660,209591,081

567,856 103.7%
25.0%

plus Transfer from EMR 103,000 39,680
less Transfer to EMR 138,856 277,820

Movement to/(from) Gen Reserve (59,080) 40,395
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Seaford Town Council CSC Earmarked Reserves 122-22 Appendix 3

A/C Opening  Income/ Used To Closing Committed Available

Code Reserve Details Balance Transfers  from Fund Balance 2022/23 Balance Notes Committee

01/04/2022 Other Reserves  Expenditure 31/10/2022

321 Building Maintenance 20,000 £20,000.00 £20,000.00 Contingency to meet unexpected liability on all Council buildings Shared

323 Crypt £5,075.00 £1,413.96 £3,661.04 £3,661.04

Expenditure to be used for Building Works at the Crypt.

2021-2022

£4,000 grant received for maintenance & decorating & replacement windows
CS

326
Grounds 

Maintenance
£20,000.00 £1,251.00 £18,749.00 £18,749.00

Contingency to meet unexpected liability on all grounds and open spaces

2022/2023

£1,251 replace Tube Rail @ Salts

Shared

327 The Salts CCTV £1,840.00 £920.00 £920.00 £920.00 Grant received for CCTV £1,840 to be spent 2022/23 CS

329
The Salts 

Landscaping
£844.55 £844.55 £0.00 £0.00 Fence Repairs CS

334
Seaford head/South 

Hill Barn
£31,648.00 £31,648.00

£26,572 Earmarked from surplus filming income for hope gap staps

£5,076 Earmarked from unspent budgets for SHB as per committee decision
CS

336 Swimming Pool £9,101.20 £9,101.20 £0.00 £0.00 Unspent budget earmarked to be used in 2022/23 as per committee decision CS

340
Vehicles & 

Equipment
£20,000.00 £20,000.00 £8,700.00 £11,300.00

Contingency to meet unexpected liability for vehicles & equipment. 

Reserve built up to fund replacements

2022/23

 £8,700 Equipment The View 

Shared

342 Trees for Seaford * £10,784.83 £4,197.96 £7,298.32 £7,684.47 £7,684.47 Income received from Resident Donations. Restricted to spend only on Trees CS

344 Projects Reserve £16,333.00 £16,333.00
£6,333 from unspent events budgets

£10,000 electrics at Bönningstedt for ice cream van
CS

345
Memorial Bench 

Maintenance
£3,681.00 £3,681.00 £3,681.00 Contingency to meet maintenance needs of Memorial Benches CS

353 Professional Fees £20,000.00 £2,746.07 £17,253.93

Contingency to meet unknown Liabilities

2022/23 The View costs

£2746.07 Gabian wall

Shared

356 Playgrounds £10,000.00 £10,000.00 For replacement equipment CS

357
Seafront 

Maintenance
£5,000.00 £5,000.00 Shoal maintenance CS

358 Community Projects £1,469.75 £1,469.75 £1,469.75
Income received from donations for Beach Access Platform

to be used for maintenance & repairs. 
CS

361 CIL Receipts * £80,510.84 £221,880.57 £302,391.41 £10,000.00 £292,391.41

Income received from CIL monies - Restricted use

2022/23

up to £10,000 for tennis courts contingency

Martello toilets

Shared

362 Seafront Projects £9,770.00 £9,770.00 £9,770.00
Sum earmarked from profits made on sale of Memorials @Martello Entertainment 

area
CS

363 Capital Receipts * £152,683.23 £50,571.50 £636.00 £202,618.73 £202,618.73 £0.00

Can only be used for Capital Expenditure.

2022-2023

 Martello Toilets

Shared

366

Seafront 

Development Plan 

(SDP)

£34,810.58 £12,827.83 £21,982.75 £21,982.75 £0.00

For expenditure on SDP

2022-2023

 Martello Toilets 
CS

367 Water Refill Stations £2,010.00 £1,170.00 £288.00 £2,892.00 £2,892.00 Sponsorship income earmarked to use for maintenance CS

368 Tennis Courts £27,508.62 £13,514.78 £13,993.84 £8,338.00 £5,655.84
£7,010 unspent loan

£20,498.62 surplus grant & loan income not spent
CS

369 VAT PE Calculation £9,245.83 £15,390.49 £8,873.76 £15,762.56 Sum received after partial exemption calculation Shared

370 Training £1,941.00 £1,941.00 surplus budget for future liability Shared

372 Utilities £5,000.00 £5,000.00 for future liabilities due to uncertain electricity and gas  costs Shared

TOTAL EMR £517,576.52 £277,820.03 £37,326.93 £732,752.48 £243,301.48 £372,518.67

* RESTRICTED USE

Seaford Town Council Earmarked Reserves 2022-2023
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CSC Draft Projects Budgets 121-22 Appendix 4

Account Cost Centre 225 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2023-24

Code Projects Pool
Final

Budget

Draft

Budget

Projected

Budget

Projected

Budget

Projected

Budget

Projected

Budget
Budget Notes

1014 CIL Receipts & S106 Receipts  -  -  -  -  -  - Uncertain. CIL can only be spent on certain infrastructure, therefore do not budget.

1016 Beach Hut Sales 42,000  -  -  -  -  - all Bönningstedt Beach Huts are sold

1053 Income Grants 222,750  -  -  -  -  - 

Projects Pool Income 264,750  -  -  -  -  - 

4155 Professional Fees 15,000 15,000 5,000 5,000 5,000 5,000 

£10,000 for professional  fees to explore how to bring power and water to South 

Hill Barn,  implement electric vehicle chargers on Town Council land and £5,000 

for climate change initiatives including staff time

4257 Seafront Improvement Plan (SIP) 20,000 10,000  -  -  -  - 

The plan needs reviewing after new Council in May 2023

2023/24

£10,000 finger posts on seafront

£5,000-Sand Pit Martello Tower - is this still a priority - high maintenance - to be 

looked at when SIP is reviewed

£30,000 Memorial at Bönningstedt? - possible project -income should cover costs-

SCP doing a memorial at Cliff gardens

2024/25

4274 Project Expenditure 20,000 36,000 25,000 20,000 20,000 20,000 

Martello Fields Fence replacement was done in 2022. Cost  £22,165 using 

£12,165 from a CIL Grant

2023/24

£20,000- Electric to Bönningstedt Ice Cream Concession - £10k already in EMR -  

cost £30-40k. May not be possible and will be much more money than originally 

thought.

£15,000 Martello Fields water refill station and tap - Could come from CIL -road 

needs digging up.

£1,000 Rainbow bench. Is this still a Priority?

2024/25

£5,000 signage to Cuckmere Haven -delay until the finalisation of plans for the 

Exceat Bridge

4421 Martello Toilets Capital Costs 427,550 220,000  -  -  -  - Refurbishment not replace - funds to come from Capital Receipts/SIP/CIL EMR

4423 Salts Development Plan  -  - 10,000  -  -  - 

2024/25

£10,000- Development Plan Feasibility Works, consultancy fees. Put back a year 

due to work load and new Council.

4424 South Hill Barn Development 10,000 20,000 10,000 10,000 10,000 10,000 

2023/24

A strategic objective. 

£20,000 renovations -long term

Flat roof on the small barn is in a very poor state of repair and leaking in several 

places, this is likely to need replacing 

West View Beach Huts are stored in the barn over winter and we are now having 

enquiries to hire in winter as well as summer.

Needs work to make water tight and no lights at the moment - only natural light -

so hirer needs a generator.

Small barn is hired by concession.

Projects Pool Expenditure 492,550 301,000 50,000 35,000 35,000 35,000 

Net Expenditure (Income) 227,800 301,000 50,000 35,000 35,000 35,000 
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