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At its meeting on 12th January 2023, the Climate Change Sub-Committee adopted the following Delivery Plan:
	PRIORITY
	ACTIONS TO BE TAKEN
	TIMELINE (2023)

	1. Develop Climate Emergency Policy for the Council
	1.1 Convene a meeting inviting residents with appropriate knowledge to help guide the Council on how best to develop the policy document.

1.2 Bring the outcomes of these discussions back to this Sub-Committee.

1.3 Bring the final draft policy document to Full Council for approval.
	FEBRUARY

APRIL

SUMMER



	2. Enable the Council to undertake environmental consideration in decision-making
	2.1 Undertake desktop research to find examples from elsewhere we can learn from and also liaise with Lewes District Council.

2.2 Bring a report to the Sub-Committee.

2.3 Bring a proposal to Full Council for approval.
	MARCH

APRIL

SUMMER

	3. Inform the new Strategic Plan for the Council
	3.1 Include relevant questions about the response to Climate Emergency in stakeholder workshops and planning days for the new strategic plan.

3.2 Ensure this Sub-Committee review the plan from the perspective of responding to the Climate Emergency.
	MAY

SUMMER

	4. Play a role in civic leadership
	4.1 Publish report on Seaford Carbon Footprint and highlight key points in the community.

4.2 Consider hosting a peoples’ assembly in the autumn of 2023.

4.3 Update the climate emergency page on the Council website at least once per quarter.
	FEBRUARY

JUNE

APRIL, JULY, OCTOBER

	5. Implement car park charging points
	5.1 Initial desktop research and informal consultation has been undertaken.

5.2 At this meeting, a report on next steps is being presented.

5.3 Implement with funds in budget in 2023 – 2024.
	JANUARY

JANUARY

SEPTEMBER

	6. Explore options for South Hill Barn energy and water and the Green Roof at The View
	6.1 Commission specialist report(s) on options for the Council to consider.


	JULY

	7. Work with local community groups to deliver ‘green’ activities on land owned by the Council
	7. Conclude agreements for a number of sites in the town, and explore the potential for additional work.
	SEPTEMBER

	8. Continue the ecological approach to golf course management
	8.1 Further publicise and disseminate the work we are undertaking.

8.2 Maintain accreditation for Operation Pollinator.

8.3 Work with South Downs National Park Authority on possible new dew pond and other changes for the site.
	OCTOBER

DECEMBER

SEPTEMBER

	9. Appropriate management of Seaford Head Nature reserve
	9.1 Work closely with Sussex Wildlife Trust on their ecological management, under the agreement between the Council and SWT.
	ONGOING


