APPROVED 27/03/25 FULL COUNCIL

Minutes of a meeting of Seaford Town Council’s Golf & The View

Committee on 10" December 2024
Held at the Council Chambers, 37 Church Street, Seaford, BN25 1HG at 7.00pm.

Present:

Councillor L Stirton (Chair), G Rutland (Vice Chair), S Ali, R Buchanan, and L Wallraven
Steve Quayle, Interim Town Clerk

Simon Lambert, Course Manager

Fraser Morley, Golf Professional

Lucy Clark, Responsible Financial Officer

Sharan Brydon, Assets & Projects Manager

Shaun Doyle, Seaford Head Golf Club Representative

There were no members of the public attendance

G11/12/24 Apologies for Absence

Apologies for absence were received from C Bristow and J Meek.

G12/12/24 Disclosure of Interests

There were no disclosures of interests.

G13/12/24 Public Participation

There was no public participation.

G14/12/24 Golf Professional’s Update Report

The Committee considered report 121/24 providing an update from the Golf Professional
service on golf course related matters and considered proposed fees for the 2025 — 2026
financial year.

The Golf Professional confirmed that the Golf Union will be increasing its fees from 15t
January 2025, so it is proposed to increase the Seaford Head membership fees for 2025 -
2026 by a further £3.00 to accommodate this increase.

Members praised the team on the increase in Golf Club memberships.

Gl4.1 It was RESOLVED to NOTE the contents of the report.
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Gl14.2 It was PROPOSED to AGREE the 2025 — 2026 membership fees for renewals
and new members, subject to additional fees for the Sussex Golf Union and
England Golf Union price increases which will be passed on to members; this
MOTION was PASSED.

G14.3 It was RESOLVED to AGREE the 2025 — 2026 green fees.

Gl14.4 It was RESOLVED to AGREE the 2025 - 2026 locker fees.

G14.5 It was RESOLVED to AGREE the 2025 - 2026 buggy hire fees.

G15/12/24 Course Manager’s Update Report

The Committee considered report 124/24 providing an update on management and
maintenance of the golf course and consider the proposed machinery replacement plan for
the 2025 — 2026 financial year.
Members discussed signage and communications to increase awareness of usage of the
golf course and the safety of users, the experience of the greenkeeping team in dealing
with public aggression on the course, access points to the course, any additional
restrictions for the golf course if the Town Council does become a part of the Seven Sisters
National Nature Reserve and exclusion of the golf course from the designated area, the
upcoming consideration of the National Nature Reserve by Full Council in January 2025,
and any progress with the possibility of Seaford Head Golf Course being used as a virtual
golf course online.
G15.1 It was RESOLVED to NOTE the contents of the report.
G15.2 It was AGREED to APPROVE the machinery replacement plan for 2025 — 2026,
that being entering into two additional five-year machinery leases.

G16/12/24 Golf & The View Income & Expenditure Report to 31°
October 2024

The Committee considered report 123/24 updating the committee on the income and

expenditure from 15' April 2024 to 315t October 2024.

Members discussed any changes to forecast lines of income or expenditure for the coming

financial year and variances for current year to date.

Gl6.1 It was RESOLVED to NOTE the contents of the report.

G16.2 It was RESOLVED to APPROVE the earmarking of the expected year-end
underspend from the Professional Fees budget within cost centre 103,

specifically for works required to move the 17" hole and 18" tee.
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G17/12/24 Golf & The View Draft Budget Report 2025-2026
The Committee considered report 122/24 presenting the Golf & The View draft budget for
2025 - 2026 and projected budgets to 2029 — 2030.
Members discussed changes in golf club memberships and varying age groups,
congratulating the Golf Course team on gaining so many youth memberships.
It was RESOLVED to RECOMMEND the draft Committee budget 2025 - 2026 (and
projected budgets to 2029 — 2030) to the Finance & General Purposes Committee.

G18/12/24 Seaford Head Golf Club Update
The Golf Club representative gave a verbal update on feedback from the golf members:
¢ the Golf Club members had congratulated the team for their hard work on the course
and that is has been magnificent this year,
e The View changeover is going well and they are building a rapport with members,
e Dog walkers are still an ongoing issue, and
e it would be helpful if membership fees were paid slightly earlier, so this will be looked

at for the coming year.

The meeting closed at 7.56pm.

Couwncillor L Stirton

Councillor L Stirton
Chair of Golf & The View Committee



