STC Working Groups

Group Name Date Created Date Ceased Brief Purpose Delegated Powers STC Members

Assets Working Group 10.09.20 not currently - Clirs Boorman, Wallraven and 6 vacancies
active but not 2020 - to review the Town Council's portfolio of
ceased assets, with the support of Town Council officers, and

make recommendations back to Full Council on 12th
November 2020 on any assets which the group feels
the Town Council should carry out a feasibility study
in to the possibility of disposing of (selling).***

2025 - the WG will be reconvened at the appropriate
time to take forward necessary work, including
appointing new members
South Hill Barn Working Group 14.09.23 2023 - To develop a vision, brief and scope of works - ClIrs R Buchanan, R Honeyman, F Hoareau, ] Meek and L Wallraven
for the redevelopment project, develop a project
timeline and set milestones, monitor the
redevopment, scoping costs in accordance with
budget available. To regularly update and consult with
the Town Councils relevant teams and provide reports
to Full Council with recommendations.

Seaford Town Football Club Working Group 21.09.23 Monitor Floodlights/Adverts and Gates for 9 months - ClIrs C Bristow, L Boorman, O Honeyman, L Stirton & R Stirton

*** at the Full Council meeting on 12th November officers were instructed to continue working in consultation with the Assets Working Group to conduct feasibility studies on the list of assets agreed.
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