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MEMORIAL POLICY



This policy sets out the framework for how the Council manages the donation, installation, and maintenance of memorials and commemorative plaques on Town Council property and land
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1. Introduction

1.1. Seaford Town Council (the Council) will permit, subject to the conditions of this policy, the placing of memorials on Council-owned property and land. The Council recognises that memorials often provide a valuable amenity function, whilst also improving wellbeing, visitor enjoyment, and a sense of belonging and civic pride.

2. Aim and Scope 

2.1. The Council’s aim is to provide memorial opportunities within the town, whilst ensuring that memorials are introduced and managed in a way appropriate for the space and recognising the contrasting needs of a variety of users.
2.2. To achieve this aim, the Council embraces the fair and systematic memorial management approach of:
· Ensuring access to memorial opportunities for all 
· Treating memorial requests with sensitivity, dignity and respect
· Managing memorial assets in a sustainable, practical and cost-effective/self-funding manner
· Ensuring that memorial requests are assessed in accordance with the Council's responsibility to manage public assets in the interests of the community.
2.3. For the purpose of this policy, the term ‘memorial’ refers to any type of manufactured or natural asset used to remember, commemorate or celebrate an individual, groups of individuals, organisation(s), event(s) or time. 
2.4. Where opportunities for memorial benches are limited, the Council may develop and offer alternative self-funding memorial opportunities. Any such opportunities will be subject to separate consideration and approval by the Council and may be included in the Memorials Brochure when available.

3. Application and Approval Process

3.1. All applications for memorials and donations must be submitted using the Council’s application form to ensure accurate record-keeping.

Application form available online: [LINK TO BE ADDED]

3.2. Memorials will be prioritised for individuals who have, at some point in their lives, been resident or active in the town.
3.3. Where a memorial cannot be taken forward at the point of application, the sponsor will be added to the waiting list and then contacted when an opportunity becomes available. 
3.4. The Council has the absolute right to limit, in both location and number, the types of memorials in any one area.
3.5. Applications for memorial benches will generally be considered on a replacement only basis, using existing memorial bench locations. 
3.6. New additional memorial bench sites will only be considered where it can be demonstrated that there is insufficient existing seating in the area and the Town Clerk considers that an additional bench is appropriate for the location, taking account of the character and use of the area, future development, and ongoing maintenance requirements.
3.7. Applicants will be required to sign a formal agreement confirming their understanding and acceptance of this policy, including details on maintenance, lifespan, and removal procedures.

4. Payments and Ownership

4.1. The Council will manage the installation of all memorials, donations, and plaques.
4.2. All payments for memorials, donations, and plaques will be treated as donations. Ownership of these assets will be vested in the Town Council, who shall be the legal owners.
4.3. The full and final payment must be received before purchase and installation. This payment will cover the cost of the item, a standard plaque or engraving, installation, and 10 years of maintenance and upkeep, including full replacement where the item has become damaged beyond economic repair. It will also cover the cost of removal and recycling at the end of the 10-year term.
4.4. A portion of the payment received for memorials will be allocated to the Council's dedicated Earmarked Reserve for the pooled maintenance fund, as approved by the Assets & Facilities Committee, to fund ongoing and future maintenance, repair and replacement costs.
4.5. No refunds of monies paid into the pooled maintenance fund are permitted, even where the memorial asset did not require any or much maintenance during its lifespan.

5. Maintenance and Lifespan

5.1. Memorials will receive preventative maintenance for their 10-year lifespan.
5.2. After this 10-year period, the Council will contact the original sponsor using the most recently provided contact information to offer the option of renewing their sponsorship for another 10-year period with a new bench. 
5.3. Sponsors will have the option to collect their previous bench which must be organised and funded by the sponsor, otherwise the Council will recycle the bench.
5.4. At any point during the memorial lifespan, the Council reserves the right to:
5.4.1. replace any memorial bench that has become damaged and, in the Council’s reasonable opinion, is beyond economic repair, and/or
5.4.2. relocate memorials to accommodate medium-to-large scale projects, landscape redesigns, or service reconfigurations.
5.5. The Council will endeavour to liaise with the original sponsor prior to the above taking place, or as soon as possible afterwards in the case of time-critical actions.

6. Liability and Data Management

6.1. The Council will maintain an asset register and associated plans, where required, for all memorials, including contact details for the original sponsor.
6.2. Sponsors are responsible for notifying the Council of any changes to their contact details in writing. The Council will use the most recent contact information provided by the sponsor.
6.3. The Council will retain sponsor data in line with GDPR for the duration the memorial is in place, after which the data will be destroyed.

7. Bench and Plaque Standards

7.1. The Council’s Memorials Brochure provides details of the pre-approved benches available. This is to minimise maintenance needs and maximise bench lifespan. Types of bench available will depend on the location of the memorial.
7.2. The Council’s approved supplier for memorial benches, plaques and engraving services has been selected following an assessment of quality, sustainability, locality, value for money, and the ability to provide both plaque engraving and bench slat engraving. 
7.3. The current approved supplier is High Weald Furniture.
7.4. Memorial benches will be positioned to maximise the benefit for all users of the space concerned and in consideration of its future development. Thus, benches provided will adhere to the Council’s specification, except in exceptional circumstances (e.g. heritage design, accessibility needs, site constraints etc.).
7.5. The wording of all plaques and engravings must be approved by the Council.
7.6. Plaques will be installed using non-return security screws.

8. Exceptions

8.1. Requests for a memorial that falls outside the standard memorial options, designs, or specifications set out in this policy or the Council's Memorials Brochure may be considered through the Council's exceptions process. This may include, but is not limited to, a bench or memorial of a unique or bespoke design.
8.2. An exception will only be referred for consideration where the Town Clerk has received written support for the proposal from at least seven Town Councillors. Where this threshold is met, the proposal will be referred to the next available meeting of the Assets & Facilities Committee for consideration and determination. The Committee reserves the right to defer this decision to Full Council at its sole discretion.

9. Memorial Locations

9.1. The Council will normally consider memorial requests within:
9.1.1. The Salts
9.1.2. The Crouch
9.1.3. South Hill Barn
9.1.4. The seafront (subject to 9.2 below)
9.2. The demand for standalone memorial benches along the seafront remains high, with many of the most desirable locations now at, or approaching capacity. 
9.3. Although, some physical space may remain between existing benches, the Council does not consider it appropriate to increase the number of memorial benches along the seafront/promenade. This is due to ongoing maintenance requirements of the existing benches and officer capacity.
9.4. The Council cannot arrange for memorials on land or footpaths/pavements not within its ownership.

10. Restrictions

10.1. The scattering or interment of ashes in the town’s parks and open spaces is prohibited.
10.2. The Council does not allow additional mementos, such as flowers, vases, statues or wreaths, to be placed at a memorial. Any that are placed will be removed.


11. Delivery Against this Policy

11.1. Power is delegated to the Town Clerk to deliver against this policy. For clarity, this includes the Town Clerk being responsible for:
11.1.1. Approving or not memorial applications in locations not specified in 9.1, only where it can be demonstrated that there is insufficient existing seating in the area.
11.1.2. Approving final memorial types, location, and any plaque or engraving wording.
11.1.3. Applying the memorial pricing structure and maintenance contributions approved by the Assets & Facilities Committee.
11.1.4. Approving when a memorial is to be replaced due to irreparable damage.
11.1.5. Approving the expiry of the lifespan of the asset where dates/details are unknown or uncertain.
11.1.6. Further delegating the above responsibilities, as deemed appropriate.
11.2. Where exception requests are received, the Assets & Facilities Committee holds delegated authority from Full Council to consider and determine such a request in accordance with Section 8.
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